REPORT TO DEVELOPMENT SERVICES SCRUTINY SUB GROUP 2ND MARCH 2004.

REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES 

NATIONAL PROPERTY PERFORMANCE INDICATORS

SALFORD’S COMPARATIVE PERFORMANCE

RECOMMENDATIONS: That Members are recommended to note the contents of this report.

BACKGROUND DOCUMENTS:

Salford’s PI performance data set out in Salford’s Asset Management Plan 2003/4

CONTACT OFFICERS:

Steven Durbar x3755

WARDS: ALL

KEY COUNCIL POLICIES:

Best Value

1.0 PURPOSE OF THE REPORT

This report sets out the council’s performance on the national 
property PI’s and compares this with the national picture provided 
by information produced by the Institute of Public Finance’s Asset 
Management Planning Network.

2.0 INFORMATION

In July 2003 the Environmental Scrutiny Sub Committee was advised of the councils performance in respect of the national property PI’s.  With the exception of National PI 1b 3 & 5, this is only the second time that this data has been collected and all local authorities were required to produce this information as part of their AMP submissions to Government Office.

Central Government has changed the definitions of National PI 1b, 3 & 5, we are therefore unable to compare like for like with last years data for these three indicators.

Government Office has not published the data to enable any comparison of performance to be made.  However the Institute of Public Finance Asset Management Planning Network to which Salford subscribes has collected and issued benchmarking data from over 100 local authorities that we are able to compare ourselves against. This is shown in appendix 1.

3.0 COMMENT

The process of authorities collecting and comparing the national PPI data is undergoing further development and refinement to ensure that we are comparing like with like. Through ongoing benchmarking we have concluded some authorities have different interpretations of parts of the guidance and definitions provided by government.

However not withstanding the current limitations, it is still useful to see how Salford’s performance compares with the national average. 

Comments in relation to the 5 National PI’s is set out in the table 
below.

PPI
DESCRIPTION
01/02 DATA
02/03 DATA
COMMENT

PI 1a

(See Chart A)

PI 1b

(See Chart B & C)
Property condition in 

Categories A-D

Backlog maintenance

Now expressed 

i) By Value

ii) By %
A = 4%

B = 59%

C = 35%

D = 2%

Definition of PI changed this year


A = 4%

B = 60%

C = 35%

D = 1%

Priority 1 = 34% (£4.88M)

Priority 2 = 40% (£5.63M)

Priority 3 = 26% (£3.61M)

Performance compares unfavourably against the average. Salford has less good and more poor category buildings than the national average.

PI definition has changed since last year therefore no year on year data available. Salford has more properties requiring urgent works and less property in the desirable works category.

Issue of possible underinvestment and corrective action being pursued.



PI 2a,b,c

(See Chart D)
Financial rate of return from:

a) Industrial

b) Retail

           c) Agricultural 
a) Industrial = 12.51%

b) Retail = 12.60%

c) Agricultural = 12.49%
a) Industrial = 12.30%

b) Retail = 13.98%

c) Agricultural = 12.12%
Rate of return principally driven by the nature of each LA’s property portfolio.

Comparison does not highlight any major problems



PI 3

(See Chart E)
Annual Strategic Property Management costs per Sq.m.


Not calculated last year
£0.40 per Sq.m
PI definition has changed since last year therefore no year on year data available. Salford is currently below national average. However, the optimum level of expenditure is not known.

PI 4a,b,c,d

(See Chart F & G)
To measure running costs per Sq.m for:

a) Repairs & maintenance

b) Energy/utility costs

c) Water

d) CO2 emissions
a) Repairs -£17.35 per Sq.m

b) Energy - £6.13 per Sq.m

c) Water - £1.75 per Sq.m

d)CO2 emissions – 0.070 tonnes per Sq.m
a) Repairs -£16.74 per Sq.m

b) Energy - £6.12 per Sq.m

c) Water - £1.54 per Sq.m

d)CO2 emissions – 0.080 tonnes per Sq.m


Repairs & maintenance cost are slightly higher than the

average. 

Energy cost performance appears to be good compared to the national average.

Comparison of water and CO2 is a similar level to the national average. CO2 emissions are monitored by Energy Audit identify worst performing buildings and improve as required.

PPI
DESCRIPTION
01/02 DATA
02/03 DATA
COMMENT

PI 5a&b

(See Chart H)
To measure the delivery of capital projects within 5% of budget and estimated timescale
Definition of PI changed this year


a) Cost Predictability = 42.86% on cost

b) Time Predictability = 17.39% on time


PI definition has changed since last year therefore no year on year data available. Limited numbers of schemes fall within this definition. Salford delivers slightly less projects on cost and fewer projects on time than the average. Work is ongoing with other benchmarking groups to identify good practice to enable improvements to be made to this PI.

4.0 targets
The IPF benchmarking data provides a useful source of broad comparison and enables judgments to be made about areas of strength and weakness. This data is however restricted to those authorities taking part and there is no nationally available data from ODPM. National targets have not been set and local targets should be considered further as the quality of benchmarking improves.

5.0 CONCLUSION

With the exception of PI 1a & b (building condition and backlog maintenance), PI 4a (repair and maintenance costs per Sq.m) and PI 5a & b (Capital projects on cost & on time) Salford’s performance is about average.  

We have concluded that nationally property condition overall and the level of maintenance expenditure per square metre has increased. Salford spends slightly more per square metre than the average though its property is in poorer condition.

The Strategic Property Management Unit will continue to investigate and raise the issue of backlog maintenance and building condition with a view to improving performance.

It is also considered that the council’s performance in delivering projects on time should be investigated further.

STRATEGIC PROPERTY MANAGEMENT UNIT
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APPENDIX 1
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KPI 2 A/B/C INTERNAL RATE OF RETURN FOR INDUSTRIAL, RETAIL AND AGRICULTURAL ASSETS
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