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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES


BEST VALUE REVIEW OF PROPERTY PHASE I AND PHASE II

IMPLEMENTATION PROGRESS REPORT

____________________________________________________________

1.0
RECOMMENDATIONS
1.1
Members are recommended to approve the new office accommodation 
strategy implementation plan and note the progress made in 
implementing the Phase Two Best Value Review of 
Property.

2.0
EXECUTIVE SUMMARY



This report and attached appendices sets out the new office accommodation strategy implementation plan and progress made in implementing the Phase II Best Value Review of Property.


It concludes that: -


Delivering the authorities further rationalisation of the office portfolio by September 2005 will be a challenging, and progress will be reported in six months time.  If accommodation is to be provided through new build the changes required extend the implementation plan at least one year.

In respect of the Phase 2 review progress has continued to be made against the 46-point Implementation Plan.  Additional effort is needed to progress the 5 action points where progress has not been made.

3.0 BACKGROUND DOCUMENTS
.
Report to Environmental Scrutiny Committee 19th May 2003.


Reports to Development Services Sub Group 6th November 2003


Best Value Review of Property Phase I & II implementation progress report and Office Accommodation Strategy Review

4.0 CONTACT OFFICER
Steven Durbar 793 – 3755 Phase I.

Peter Openshaw 793 – 3714 Phase II.


5.0
WARDS TO WHICH REPORT RELATES – ALL WARDS
6.0
KEY COUNCIL POLICIES: BEST VALUE
7.0
PURPOSE OF REPORT


This report sets out an Implementation Plan for further rationalisation of the office portfolio by September 2005 and reviews progress in implementing the Phase II Best Value Review.

8.0 BACKGROUND
The Phase I Property Best Value Review considered office support accommodation and strategic property management.  Its findings were reported to Cabinet and Council in September 2000.

The Best Value Inspectorate found that the service was fair and would probably improve.

The three year implementation plan came to an end in September 2003, when it was concluded that substantial progress had been made. However progress still needed to be made in rationalising office accommodation and the strategy needed revision to account for changes that had taken place over the first three years of the Implementation Plan.

The Phase II Review considered the Council’s Property Service.  Its findings were reported to Cabinet and Council in March/April 2002.

The Review is available for Best Value inspection, but no date has been set for the inspection.

9.0 CURRENT SITUATION
PHASE I


The Office Accommodation Strategy was revised and reported to this 
committee in October 2003.


The main conclusions of the review were: -

1.
That existing space standards should remain.

2.
That the council should continue to consolidate its office functions on 
four core sites and a reduced number (approx 20) satellite offices

3.
Further consolidation should be achieved by September 2005.  


The report identified a number of buildings that should be targeted for 
disposal and subsequent work has identified a further number of 
buildings that due to current poor performance warrant a detailed 
review.


The original Phase I Implementation Plan has now been revised to set 
out the actions required over the two years of the plan to deliver further 
rationalisation of the office portfolio.  If the outcome of option appraisals 
is that new build is a preferred option then implementing any changes to 
be delivered through new build will extend the implementation plans 
period at least one year.  The plan is included as appendix 1 to this 
report.

PHASE II


Some progress has continued to be made over the last six months.  Of 
the 46 specific action points 27 are either completed or are embedded in 
work processes. 13 actions are ongoing.  There are 5 actions where the 
situation remains unchanged from October 2003.


The one remaining action point (item 32) remains deferred pending the 
outcome of the proposed joint venture partnership.  


The 5 actions, which remain unchanged, are: -

1. Pursuing the future of shops with strategic housing services.

2. Reducing the number of satellite offices.

3. Agreeing way forward for housing estate (improvement and implications for shops with strategic housing services).

4. Further centralisation of FM functions (this may be affected by outcome of JV arrangements).

5. A report on future options for the industrial and commercial estate.

Work is already in hand to make progress against items 2 and 5 and progressing items 1 and 3 is dependent on Housing giving priority to this work.  Item 4 will be progressed when the outcome of the proposed JV proposals is known. 

It should be noted that good progress to secure target capital receipts and expenditure figures for 2003/04 and beyond. These targets are key items for the city council and make a significant contribution towards the 
future regeneration of the city.

10.0 CONCLUSION
Whilst substantial progress has been made since completing the reviews, there has been a slow down in progress over the last six month.  The department will endeavour to focus on those actions that remain outstanding over the next six months.

MALCOLM SYKES

DIRECTOR OF DEVELOPMENT SERVICES
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