BEST VALUE REVIEW

OF OFFICE ACCOMMODATION AND STRATEGIC PROPERTY MANAGEMENT

PHASE I IMPLEMENTATION PLAN SEPT 2003-2005

ACTION No
OBJECTIVE
ACTION
TIMESCALE FOR COMPLETION
RESPONSIBLE OFFICER/S
POSITION APRIL 04

1


Rationalise office accommodation and reduce total number of buildings occupied.
Identify additional office buildings to be considered within the strategy.
Feb 04
SPMU
Completed

2



Update performance data on all buildings within the strategy.
April 04
SPMU


3


Establish area of core and satellite accommodation required.
Establish whether occupiers require ‘core’ or satellite accommodation.
Apr 04
SPMU


4



Calculate area of core accommodation required. (including assumptions for home working / hot desking)
April 04
SPMU


5


Provide the core accommodation required
Identify options for providing required core accommodation
April 04

DN/AH


6

Identify funding requirements
April 04
DN/AH


7

Agree preferred option
Sept 04
DN/AH/RPG/Members


8

Establish delivery Team/s
Oct 04
AH/DN


9

Plan changes required taking into account of any home working/hot desking proposals
Dec 04
Delivery Team/s 


10

Deliver core accommodation changes required – (if new build is not the preferred option)
Sept 05
Delivery Team/s


11

Move relevant staff into core accommodation 
Sept 05
Delivery Team/s


12

Dispose of surplus assets
Sept 06
ADC


13
Provide satellite accommodation required
Review performance of non core accommodation
April 04
SPMU


14

Confirm buildings to be retained as satellite accommodation
May 04
DN/AH/RPG/Members


15

Move staff into relevant core accommodation– if new build is not the preferred option
Sept 05
Delivery Team/s


Note if core accommodation is to be provided through new build the delivery of the changes required will take at least an extra 12 months to achieve.
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