REPORT TO SCRUTINY COMMITTEE   
16 JULY 2004

PROPERTY PERFORMANCE

LOCAL AND NATIONAL PI’S

1.0 RECOMMENDATION

Members are recommended to:

1.1 Note the performance in relation to the local PI’s.

1.2 Note the performance in relation to the national PI’s and the changes year on year. 

2.0 EXECUTIVE SUMMARY

This report sets out the performance against targets for the local property PI’s established as part of the Phase I BV Review of property, and the performance in relation to the DTLR national PI’s where no specific targets have been set.

It concludes that in relation to the local PI’s with the exception of a slight increase in accommodation costs performance is on target. To make further significant progress additional office space needs to be created on a Core site to allow for the further reduction of inappropriate satellite offices.

3.0 Background Documents

Phase 1 
Best Value Review of Property

DTLR 
Single Capital Pot Guidance 2003 – Annex C setting out National PI’s.

4.0 Contact Officer

Andrew Hamer

793-2267

5.0 Wards to which reports relate – all wards

6.0 Key Council Policies: Best Value

7.0 Purpose

This report sets out performance in relation to the local property performance indicators established as a result of the Phase 1 Property Best Value Review and sets out the performance on the national property performance indicators established by DTLR.

8.0 Background

The Phase I Best Value Review of Property set out 10 local property PI’s for the Councils office support accommodation together with 3-year improvement targets, as part of the Improvement Plan.  The number of PI’s was reduced to nine last year, the PI relating to surplus space having been discontinued as occupancy levels had improved significantly and vacant space was no longer an issue. 

There is also 5 National PI’s set by the DTLR.  The requirement to report performance against these PI’s to Government Office North West has been discontinued this year.  However, we are continuing the use of these national PI’s to assess and track performance and compare performance with other authorities.

It should be noted that some of the national PI’s are more useful than others and it is anticipated that government may introduce some changes to these PI’s over the coming year.

9.0  Current Situation

9.1 Local PI’s

Performance is set out in Table 1. and the following observations are made:

PI No1- Space Standards per person in existing buildings.

Performance has improved and is very close to the target of 11 Sq.m per person set as the target to be achieved in the Best Value review.  This is considered to be a significant achievement.

PI No2- Space Standards in new or newly refurbished buildings.

Performance has improved though it does not meet the target of 8 Sq.m per person set out as the target to be achieved in the BV review. This PI applies to Minerva House only and as was reported last year the target of 8 Sq.m was considered to be possibly too demanding and that whilst it would remain as the target, 9 Sq.m per person would be a good figure to achieve and this has almost been met.

PI No3- Excellence in Facilities Management.

The necessary data is not currently available. Performance will be reported to a future meeting.

PI No4- Accommodation cost per Sq.M 

Whilst the overall accommodation costs per Sq.m have increased since last year, the City Council is still well below the benchmarking average derived from Sheffield Hallam University. The increase in costs is mainly due to data verification and additional elements of expenditure resulting from the intensified use of buildings. 

PI No5- Accommodation costs per employee

Staff numbers located in office buildings have increased significantly in the last year, which has offset the impact of the overall increase in accommodation costs per employee from last year. This scenario has resulted in a slight increase in accommodation costs per employee both including and excluding asset rental, which is still well below the benchmark average.

PI No6- Adequate car parking.

Performance is below target.  Whilst the target of 90% was set as part of the BV review it was aspirational and this PI has not been a critical factor in taking decisions regarding office accommodation nor has it been a priority in allocating funds to improve accommodation and facilities.

PI No7- Building condition

There has been a marginal change this year with a reduction in category A (good) an increase in category B (satisfactory) reduction in category C (poor) and there are none in category D (bad).  Improving this situation will involve an increase in programmed maintenance expenditure that may be supplemented by accessing additional/external funds through successful bidding e.g. NOF 

PI No8- Workstations within 100 metres of public transport.

Performance is below target. Whilst the target of 90% was set as part of the BV review it was aspirational and this PI has not been a critical factor in taking decisions regarding office accommodation. 

PI No10- Disabled Access.

The definition of this PI has been refined to relate to the areas of public access in buildings open to the public in accordance with the Best Value National Performance Indicator. Performance has improved significantly this year and is below but close to the target. Additional money has been allocated this year to fund a programme of works and performance will continue to improve.  However full compliance with part M of the regulation is very difficult to achieve with the limitations of the design of current buildings.

9.2 National PI’s

Performance is set out in Table 2.

This is only the second time that this data has been collected. The data will provide baseline information against which future performance can be compared. Further consideration will need to be given to setting appropriate performance targets for these PI’s and it is suggested that this is done after additional comparison with other similar authorities has taken place.

A further detailed report on the National PI’s will be submitted back to this group in due course when the appropriate benchmarking data is available.

10.0 CONCLUSION

Whilst over the past 12 months substantial progress has been made in relation to the key target of reducing office space per employee, accommodation costs have seen a slight increase due to the intensified use of buildings. 

The City Council has now reached a point where the four main Core sites (Civic, Crompton, Turnpike & Minerva) are unable to accommodate any further staff from inappropriate satellite offices due to lack of available space. To make further significant progress additional space needs to be created on a Core site to allow for the further rationalisation of target satellite offices. This issue is currently being addressed and several options to extend accommodation on a Core site are being considered.  

Where it is noted that targets need to be set or reviewed a further report will be submitted to Committee in due course.

MALCOLM SYKES

DIRECTOR OF DEVELOPMENT SERVICES                                                                                 
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