TOGETHER Action Area 

Agency Responses to Neighbourhood Managers Priorities (Update) – January 2005

	Priority 1


	Ellesmere St area 

Concentrated area of low-rise council flats near to Liverpool Rd, Eccles.

· Teenagers accessing the flats via insecure entrances and using them to congregate resulting in graffiti in communal areas and resident intimidation.

· Problems with the under reporting of incidents by residents possibly due to lack of confidence
· Environmental issues around refuse collection and bin storage
· Poor lighting
· Tenants steering group in place and looking to start a formal Tenant/Resident Group.


	Action:

NPHL

Environmental Services

GMP


	· Dedicated Action Area Tenancy Management Officer in place and will team up with partners

Dedicated ASB officer in place to review all cases including evidence and establishment of further action plans (TMO, ASB Officer and police).  Priority cases will be referred for enforcement action to NPHL ASB Team.

· Meeting to be held 15.09.05. NM/Police Inspector/Head of ASB re specific Ellesmere St issues.

· Environmental improvements and security issues addressed from minor sites budgets if possible.
· Liaison with TP Team re. Starting a tenants group.  Couple of meetings held and steering group in place.
· Walkabout early Dec 2004, action necessary was noted list of graffiti to be sent for action.  Graffiti should be removed early March.

· TMOs supported Environmental day on 28th February.  Estate inspections carried out.  

· Housing Officers also painted a number of communal areas in blocks on Ellesmere St.

· Group Manager arranged cleaning contractor for low-rise blocks undertook work on 28th Feb to compliment graffiti removal etc. 

Environmental Maintenance intend to:

· Dedicate resources to both attacking all graffiti, as part of the initiative late February/early March.

· Target the specific area, removing  “fly-tipped” material, in order to prevent refuse fires and unsightly street scenes.   

· Community Beat Officers tasked to establish contact with residents and resident groups

· Gather evidence to support Policing Activity, 

· Identify any residents causing problems

· Liaise with Partners to resolve

· Seek ASBO’s if appropriate

· Increase proactive policing of area and lessen tolerance to ASB, eg. Issue of Fixed Penalty Notices where appropriate

· Improve confidence in Police by contact and visible presence

· Police will be high profile on 28th February along with PCSOs and Traffic Wardens

· Truancy Initiative undertaken 28.02.05. 

	Priority 2
	Westwood Park Estate

Large residential council estate with mixed tenure due to Right to Buy and some RSL property. 

· Youths congregating in gangs.  Focus has been on Westwood Park bowling green

· Underage drinking continuing despite work by GMP and trading standards

· Possible scope for some alley gating schemes

· Strong residents group in place and well used Community Centre on the estate 

· Park on the estate but limited youth provision hence damage to bowling green etc.



	Action:

NPHL

GMP

Other

Trading Standards
	· Dedicated Action Area TMO in place and will team up with partners

· Dedicated ASB officer in place to review all cases including evidence and establishment of further action plans (TMO, ASB Officer and police) 

· Priority cases will be referred for enforcement action to NPHL ASB Team

· Notice of Seeking Possession served on one tenancy and application to be made to court on it’s expiry.

· Environmental improvements and security issues addressed from minor sites budgets if possible.
· TMOs will be supported Environmental Services actions on the 28th February with some estate inspections.

· ASB Team to keep partners updated with progress on current cases

· Work already ongoing (SARA re. Violent Crime) targeting main offenders

· The area around the bowling green has been fenced off.  Funded by Community Committee.

· Regular activity to remove alcohol from juveniles already taking place, letters sent to parents etc.

· Good links established with Residents Group and Clinic at Community Centre and with local councilors.

· Meeting between Youth Service, Chair of Resident’s Group and NM in relation to youth provision on the estate.  Detached workers will be on Westwood in the near future and will try to identify diversionary activity. 

· Youth Offending Team also contacted about possibility of undertaking some reparation work on all the TOGETHER areas.

Targeting underage sales of alcohol in problematic areas identified by Neighbourhood Managers.  Carry out our surveys in December 2004.

	Priority 3
	New Lane Estate

Large sprawling estate, mixed houses and flats.

· Youths congregating in large groups, moving around the area. 

· Consideration of the physical aspects of the area would be advantageous including the identification of possible alleygating schemes.

· Refuse facilities in low-rise blocks around Bridgewater St etc inadequate.  Rubbish frequently spills over the bins provided and is then strewn around the area by young people.

Good work done already in the area, but focus needs to continue and further actions taken



	Action:

NPHL

GMP


	· Dedicated Action Area TMO in place and will team up with partners

· Dedicated ASB officer in place to review all cases including evidence and establishment of further action plans (TMO, ASB Officer and police).  

· Priority cases will be referred for enforcement action to NPHL ASB Team
· Environmental improvements and security issues addressed from minor sites budgets if possible. 
· TMOs supported  the Environmental Services actions on the 28th February by painting the communal areas in a number of the low rise blocks.

· Group Manager arranged that the cleaning contractor for low rise blocks undertook work on the 28th. 
· Resident Group now in place with TPO.  Meeting held, Committee in place, training underway.
· Walkabout to be arranged with residents.
· ASB Team to keep partners updated with progress on current cases

· SARAs in Atherton Way/Atherton Road area already done

· Operation taken place targeting specific problem families – currently awaiting eviction by NPHL

· Alley-gating and area improvements by NPHL would be of great assistance

· Ongoing project by Section – considerable reduction in incidents to date  




	Priority 4
	Eccles Rec/Mather Rd.

· Youths congregating on Eccles Rec and in the Mather Rd area.

· Underage drinking and resulting litter problems

· Off Licence selling alcohol to young people through the rear door of the shop

· Noise and anti-social behaviour being caused by the gang

· Consideration of the physical aspects of the area and possible alleygating would be useful



	Action: 

Nuisance Link Worker

GMP
	· 2 Meetings held with residents and various agencies. 

· Carried out leaflet drop

· Working with witnesses

· Met with Link Project to address methods of assisting possible further witnesses.  

· Attended meeting with residents

· Made home visits in the area

· Patrolling area when possible




