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Learning & Creative Eccles

Identified Issue or Need
Project / action 
Stakeholders

(Lead in Bold)
Resources and/or Funding required
Timescale for delivery

Limited Community Arts / Music opportunities
Develop local Arts Strategy and programme of activity.




Need to increase Community based educational opportunities.
a) Effective marketing of existing community education and learning opportunities.

b) Develop new opportunities targeted at all the community.

c) Identify and address barriers to education within community and excluded groups.




Need to ensure all members of the community have access to local provision. (Specifically targeted at Community Committee funded projects.
Develop Equal Opportunities Policy and Inclusion Policy within the Community Committee and associated groups.





Healthy Eccles

Identified Issue or Need
Project / action
Stakeholders

(Lead in Bold)
Resources and/or Funding required
Timescale for delivery

Concerns relating to potentially high levels of atmospheric pollution. (associated with traffic and industry). 
a) Monitor and report levels of pollution.

b) Ensure the issue is expressed in the consultation and planning for future developments. E.g. additional motorway networks.




Need to ensure active community involvement in consultation and development of LIFT (New Eccles Health Centre).
Establish local community partnership

to support initiative.




Need to improve access to open space and use of school facilities.
a) Conduct open space audit and development plan.

b) Utilize Devolved Community use of Schools Budget to maximise community access to schools.





Need to support the Health and wellbeing of young people.
Establish participatory Healthy Living Programme for Children, Young People and their families.






Improve access and take up of existing leisure and sports provision.
a) Maintain commitment for a local Sports Development Officer.

b) Develop local Sports Forum.




An Eccles that is Good to Live in

Identified Issue or Need
Project / action
Stakeholders

(Lead in Bold)
Resources and/or Funding required
Timescale for delivery

Improve the visual impact of Eccles e.g Liverpool Rd, open space and derelict sites. 
a) Create and consult upon a ‘vision’ for the Liverpool Rd corridor.

b) Undertake local mapping exercise of derelict sites and establish ownership and responsibility. 

c) Improve lighting to targeted areas.




Improve Community Spirit.
Create an annual Eccles Festival.

Establish Festival Sub-group.
Festival Sub-group.



Need to improve disabled access to buildings.
Undertake local audit and improvement plan.




The completion of Eccles Town Hall.
Complete works to Town hall and establish Community usage.




A Prosperous Eccles

Identified Issue or Need
Project / action
Stakeholders

(Lead in Bold)
Resources and/or Funding required
Timescale for delivery

The decline of the Liverpool Rd Corridor. 
a) Create and consult upon a ‘vision’ for the Liverpool Rd corridor. Establish an Implementation Plan.

b) Ensure Liverpool Rd is recognised in Neighbourhood Renewal Strategy.
Liverpool Rd Sub – group.



Need to support and continue Town Centre Development.
a) Continuation of Town Centre Management Initiative.

b) Secure funding for and continue environmental improvements.




Need to promote Eccles to locals and visitors.
Establish ‘Guided Tours’ of Eccles, tied in to local events and history.




Need to secure Local Jobs for Local People
a) Support establishment of Eccles Job Shop.

b) Link local need into City-wide strategy with local plans and targets.




A Safer Eccles

Identified Issue or Need
Project / action
Stakeholders

(Lead in Bold)
Resources and/or Funding required
Timescale for delivery

Need to increase Community and Neighbourhood Safety
a) Development of Local Community Safety and Crime Reduction Plan.

b) Improved local consultation and information on crime related issues.




Reduce underage drinking, use of illegal drugs, anti-social behaviour and street crime.
a) Support the work of the Community sector Team.

b) Access appropriate funding opportunities.

E.g Communities Against Drugs, Behavioural Improvement, Commercial Property Security Funding.




An Inclusive Eccles with Stronger Communities

Identified Issue or Need
Project / action
Stakeholders

(Lead in Bold)
Resources and/or Funding required
Timescale for delivery

A need to improve information and networking within the Community.
Create a Community Directory (in appropriate languages) and support the Local Web Site.




Need to increase membership and diversity of Eccles Community Committee.
a) Promote the work of the Community Committee through the Press, Newsletters and events.

b) Support the development of local residents groups.




Need to ensure ‘Harder to Reach’ groups are able to access Community resources and Grants.
Market services and resources in target areas.




Need to improve participation and consultation within all communities.
a) Utilize resources of all agencies and projects to promote consultation and participatory working.

b) Expand on use of Participatory methods of Community consultation. E.g Participatory Appraisal and Planning for Real.




Need to support the inclusion of Asylum Seekers and Minority Ethnic Groups in community activity.
a) Promote and support the work of Salford Link and the Asylum Seekers Unit.

b) Develop outreach project to establish a link between groups and the Community Committee.




Need to support the inclusion and needs of other ‘Hard to Reach’ groups. E.g. Older people, People with a disability or learning difficulty.
Support the work of the Voluntary Sector and other agencies to link groups to the Community Committee.




A Place where Children and Young People are valued.

Identified Issue or Need
Project / action 
Stakeholders

(Lead in Bold)
Resources and/or Funding required
Timescale for delivery

Need to continue and develop the work of the Local Sports Development Worker and Detached Youth work Team
Secure funding for future years.




Need to improve communication, consultation and participation with Children and Young People.
a) Establish local Children & Young Peoples Forum and Sports Forum.

b) Link forums to Youth Task Group and Community Committee.

c) Establish Youth Page on Community Committee Newsletter.




Continue and expand delivery of Eccles Activity Programme for Children & Young People. E.g. Playschemes, Youth Work, Sports Schemes and Local Sports/ activity clubs.
Utilize existing budgets and secure future funding to develop programme and provision.
Youth Task Group
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