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Update from Neighbourhood Manager.

1. Local Partnership Delivery Group

The Local Partnership Delivery Group is the multi-agency forum for helping to address crime and anti-social behaviour in the Eccles Service Delivery area.

· Brookhouse

There is increasing concern on the estate in relation to the area around the shops.  The CCTV monitoring station has been contacted and asked to pay attention to the area.  A partnership action plan is in the process of being developed for the estate.

· Commercial Traffic on Chadwick/Mather Rd.

Complaints relating to this have dramatically reduced and the case is due to be closed in the near future.

· Lankro Way.

Environmental Services are leading on this issue. 

· Alder Park area.

Problems in this area have substantially reduced following numerous actions by partners in the area.  This has included tenancy management work and legal action as well as police related activity.

Partnership activity in relation to crime and disorder.
At present there are 17individuals under discussion by partners.  These individuals are receiving input from a range of support from agencies, including Youth Offending Service, Children’s Services and ASSFAM.  In addition enforcement actions are either being taken or are being planned for a number of these individuals.

Of the current number, 12 are from the Winton Ward, 2 are from the Eccles Ward and 3 are from the Barton Ward.  Actions are in place in a number of cases with 4 ASBO warning interview also being due to be carried out.

2. Neighbourhood Partnership Board. 

The Board meets again on Thursday 3rd December.
3.    Youth at Risk
The project has now been launched.  Over 30 volunteers have been trained to work with young people in the area.  The Project Manager’s role has now been advertised and this officer will be part of the Eccles Neighbourhood Management Team. 
4.  Feedback from Eccles Task Groups.

· Environment and Transport.

There was a special meeting of the task group on the 16th October.  The group looked at issues relating to the streetscene around the  Town Centre, including the consideration of a palette of materials that could be made available for future use. 
Youth Task Group

The Task Group met on Monday 9th November.   An update on PAYP projects was given, including the new Friday Night M30 project at Eccles Fit City.  
There was a discussion about using the Challenge and Support Youth Bus in the area, and suggestions on where the bus could be used are currently being collated.

Eccles Youth Centre are working on a project with The Lowry and are organising a 70s themed Christmas Party for Young People which may lay the foundations for some intergenerational work in the near future.

Eccles Senior Task Group.
The Task Group met on Monday 2nd November.  The Group have been very active in securing improvement to the Cenotaph and surrounding area.
Cohesion Task Group. 
The Group met on  28th October and discussed a number of events.
There are 2 events in Eccles to mark Interfaith week.  One will be held at Eccles Mosque on Weds 18th November.  People are invited to attend the Mosque and learn about Islam.  Refreshments will be provided.  There will be a second event at St Andrew’s Church on 20th November, where people will be offered the opportunity to learn about the Church and Christianity.  Refreshments will also be provided.

The lights will be switched on in Eccles Town Centre on 12th November.  Guest presenters are Ditchy and Salty from the Real Radio Breakfast Show.  This year local community groups will be taking part and providing multicultural entertainment.
Community Safety Task Group

The Group met on the 16th September and discussed crime and anti-social behaviour hotspots and community justice initiatives.

5.  Barton Fairshare.

· Patricroft Rec. It is anticipated work will commence at the end of August. 
· The local panel supported the application made by Pear Tree Croft Residents Association for improvement to Ivy St Park. 

6. .    Eccles Town Centre 
Work is ongoing in the town centre to try and improve the footfall and increase business in the area.  Some of the work that the Neighbourhood Team have led on includes:
· The development of a programme of activities in a community shop on Boothsway which will run until Christmas.  A range of partners are hosting displays and community activities.

· Salford Community Leisure ran activities for children over half term week and have organised a Shop and Drop project in the week prior to Christmas.  Parents will be able to drop their children off at Fit City for an hour and a half and whilst they go shopping in the town centre.  There is a cost of £1 for this.

· Lights switch on 12th November 2009.

· Candle of Hope event on 12th December 2009.

· Operation Eccles Retail Crime – work with traders to help improve their awareness around activities in the town centre and to help link them more effectively to the CCTV monitoring station.

· Pubwatch is ongoing.

8.  Community Action Plan.  

Attached is the business planning statement for the Community Action Plan, which has been based on the following information:
· Consultation at Community Committee

· Consultations in Winton and Eccles Town Centre

· The Place Survey

· The Big Listening

· Environmental Street Cleansing Survey

· Task Group meetings and LPDG

· Local knowledge and information officers from partner agencies working in the neighbourhood. 

This document will be shared with partners on the 19th November and we will feedback following that date.
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Eccles Neighbourhood Team 


Neighbourhood Priorities Business Planning Statement 

Headlines: 


· Raise aspirations and life chances


· Reduce crime and anti-social behaviour and improve public confidence, perception and feelings of safety. 

· Improve the condition of highways and reduce traffic congestion. 

· Reduce levels of worklessness and improve transport links to employment sites. 

· Invest in young people by providing a wide range of positive activities and engagement opportunities.

· Enhance the local environment, improve streetscene and increase enforcement activity across all 3 wards.


· Provide opportunities and mechanisms which can support the involvement of local people and improve understanding between communities.

· Raise awareness of health promotion work in local communities.

· Further develop relationships and opportunities for the business community e.g. town centre redevelopment. 

		Opportunities

		Challenges 



		· Reducing crime and ASB over the last 2 years.

· Local publications/Comms

· Community Safety Task Group.


· LPDG and partnership work embedded in the area.


· Operation Retail Crime (Eccles Town Centre)


· Extension of Pubwatch. 


· Improvements to CCTV systems. 


· Increase in number of 3rd Party Hate Crime Reporting Centres. 


· SNAP


· Detached Youth Work


· Salford Reds outreach. 


· Sports Development Team.


· Youth Inclusion Programme is based in Eccles.


· Strong local support from NPB and Community Committee for youth related activities.


· Place Survey indicates that satisfaction levels have improved since 2006 but not as much as in some other parts of the city. 


· Youth at Risk working in the area until March 2011.


· BSF plans for Wentworth and St Patricks High Schools


· Development of Lewis St school site.


· Devolved Highway Budget. 


· Task Groups in place to try and resolve the most pressing local problems.


· Section 106 

· Build on strong local partnerships and community links. 

· Working Neighbourhoods Team including outreach work.

· Youth at Risk


· Work with Salford Foundation.


· Proximity to Media City, Trafford Park, Trafford Centre, Manchester City Centre.


· Salford Reds/Port Salford Developments


· Improving educational attainment. 

· Build on Neighbourhood Charter.


· Potential for future ‘In Bloom@


· Local satisfaction and support for ‘In Bloom’


· Environmental Enforcement Work.

· Salford West Regeneration Framework which aims to provide improvement opportunities for:

The A57 corridor


Eccles Town Centre


Patricroft Bridge


The Bridgewater Canal


· Town Centre investment via new Magistrates Court proposals and other planning applications.  


· Strong local community groups and local festivals/events.

· Build on interfaith and cohesion work with partners/colleagues.

· Short term staff resource to work with Muslim community.


· Eccles Gateway provides one stop shop approach and improved community facilities.

· Health improvement Team based in area carrying out local projects. 

· 

		· Higher than average levels of violent crime and domestic abuse

· Alcohol related issues and high density of licensed premises providing affordable and convenient access to alcohol in and out of the home.  

· Young people and alcohol.


· Periodic spikes of key crime and ASB.


· Public perception and confidence. (Place Survey shows there is a higher than city level perception of ASB being a problem).

· Short term funded posts relating to youth activity.


· No youth facility and very limited play provision for Ellesmere Park and Monton.


· No detached youth work resource for the Eccles ward as such.


· Diversionary work for sports and summer playschemes relies heavily on devolved budgets (about 25% (25k)of 2009/10 provision has come from devolved monies. 

· No diversionary work provision on Saturday evenings currently.


· 46% respondents to the Place Survey indicated they felt the need to improve the provision of facilities and activities for young people. 

· 58% of respondents to Place Survey expressed dissatisfaction with Highways and Pavements etc.  This was the most prevalent issue for Eccles residents.


· Long standing issues with potholes and pavements across all wards but particularly in Ellesmere Park and Monton. 


· Private landowners not tasked with repairing their pavements on Monton Rd.


· Devolved Block 3 provision over subscribed. 


· 4775 out of work benefit claimants across the 3 wards.


· 9.9% increase in the number of claimants between Feb 08 and Feb 09. 


· Poor transport links to Trafford Park, some parts of the area very isolated with buses not running at night. 


· Aspiration.


· 44% of Place Survey respondents unhappy with the local environment.


· Env Street Cleansing Survey 08/09 showed high levels of dissatisfaction across all 3 wards.


· Problematic areas lie in private ownership


· Public perception and understanding.

· Shortage of enforcement officer resource.


· Declining Town Centre. 

· Hate crime in the area.  Minority communities mainly affected. 

· Media and myths


· Low public perception of ‘respect’

· Event planning is difficult and expensive.


· Services recognising cultural, religious and other ‘specialist’ requirements.

· Above average levels of teenage pregnancy, alcohol related mortality and smoking.


· Low awareness levels of health related advice and health promotion work (Community Committee Consultation)



		



		Community priorities:




		· Feeling listened to. 


· Highways and pavements

· Street Cleansing and Grounds Maintenance

· Activities for young people

· Reduction in crime and disorder and better feedback on the work that is done.


· Recognition and support for local heritage and history work. 

· Community involvement and networking including local events.





Specific areas for services to respond to:

· Working with private landowners and encouraging them to take responsibility – Monton Traders, Railtrack, Peel Holdings, Waterways, Highways Authority and other individual owners.

· Provision for young people where none currently exists.

· Long standing highways issues.

· Support for Festivals and Events.  

· The further development of clear processes and local agreement for Section 106 monies.  


· Better communications processes particularly around service offers and information.


· Accessibility of services for all residents.


· There are no affordable housing schemes in the area for those who may want to purchase.  Demand for social housing is very high.  Large family housing particularly around the Chadwick Rd/Liverpool Rd area is in short supply.


· Improving public realm and cluttered streetsceme.

�














