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Patricroft Bridge Masterplan - Overview
1.0 Background
1.1 The Liverpool Road Corridor Strategy and supporting baseline investigations identified the area around Patricroft Bridge as a key priority for regeneration within the city (see Annex 1 for site location). 

1.2 The site is also identified for review and assessment within the city’s emerging Employment Land Review. Whilst this overview of the city council’s employment land is not yet completed, the Patricroft area has already been identified as in need of a detailed assessment and review, which a masterplan would provide.

1.3 Therefore the city council has committed to the delivery of a masterplan for this area by March 2010 and to the implementation of this plan on its creation where possible. 

1.4 The Patricroft Bridge masterplan boundary (see Annex 1) is based upon an area outlined by stakeholders and residents as part of the Liverpool Road Corridor Strategy consultation and will be confirmed at the inception meeting.
2.0 Purpose of the Masterplan
2.1 The purpose of the masterplan is to create a vision for Patricroft, setting out how wide-scale regeneration can be achieved, and what form of development is feasible. Naturally, this will be built around the needs and aspirations of the key stakeholders, landowners and residents of the area to ensure local support. The city council will then use the masterplan as the key driver for the regeneration of the site. It is anticipated that as well as influencing internal city council approaches to development in the area, the masterplan will also be a key tool in drawing in outside investment and development partners. 

2.2 Core principals of this masterplan will be to:

· incorporate sustainable regeneration principals, 

· promote the reuse and redevelopment of the area, including potential alternative uses for buildings and sites,

· include some employment uses (replacing a portion of the currently vacant and unsuitable employment development),

· maximise the use and potential from the site’s canal side location.
3.0 Masterplan Delivery
3.1 Of the consultants who submitted a proposal to deliver the masterplan, the panel unanimously voted for URBED (http://www.urbed.coop/) to take on the project. 
3.2 URBED have set forward a vision for Patricroft based on the idea of using Patricroft Bridge’s history and canal side location as the basis for the reinvention of the area as a sustainable urban neighbourhood. They view Patricroft as a “sustainable suburb”, a place of excellent new housing and facilities that provides opportunities for those wanting to commute, and those working in the area.
3.3 URBED has outlined a timeline of events and stages for delivery of the plan by March 2010, breaking down the proposals into 21 key stages. Whilst dates have been potentially identified for these stages timescales will be confirmed at the inception meeting and stages are set out in Annex 2. 
3.4 The involvement and engagement of the local community, stakeholders and landowners will be key to the delivery of the masterplan at every stage. As a result, the masterplan features a series of consultations with the public and stakeholders, including a 3 stage “Design Charette”, working closely with the local community to provide training in Urban Design, and then working with facilitators to apply this to the Patricroft area to draw out a vision for the area. More information on this is available in Annex 2.
3.5 It is expected that work would begin on the implementation of these proposals in 2010/11.

3.6 The creation of the Patricroft Bridge masterplan clearly sets out the city council’s ambition for the area. This will ensure that the site is a priority for future investment and that stakeholders see there is a bright future for Patricroft.
Annex 1 – Site Location Plan

[image: image1] 

Annex 2 – Stages of the URBED masterplan delivery
	Stage
	Task
	Details



	1
	Inception Meeting
	To focus on the required outcomes timetable and information requirements. 



	2
	Walking Workshop
	A group site visit with relevant council officers and stakeholders. 



	3
	Policy Review
	The implications of the policy context within the city on the future of the area.


	4
	Property Market
	An assessment of local economic and property market conditions.


	5
	Business & Land Ownership Review

	A review of ownership and occupation of premises in the study area.

	6
	Urban Design Analysis
	An assessment of the urban form and condition of the masterplan area including strategic context, historic plans, heritage, land use, desk-based review of ground conditions, townscape, public realm and street hierarchy.


	7
	Accessibility
	A review of highways, public transport, walking and cycling.


	8
	Initial Community & Stakeholder Consultation
	A series of initial consultations with stakeholders and land owners. This will either be through face to face meetings or phone interviews.


	9
	Roundtable Workshop
	The baseline stage will include a round table workshop in a local venue bringing together up to 100 stakeholders, community members and council officers. We use these on most of our projects and undertake a visioning exercise to start to build consensus about what is possible and what the vision for the area should be.


	10
	Baseline Report
	Discovering Patricroft Bridge: The first stage will culminate in presentation and report summarising the key issue.


	11
	Hard and soft plan
	The baseline analysis will feed into a plan identifying the scope for change looking at minimal, medium and maximum scenarios.


	12
	Design for Change Charette: Session 1
	We propose to organise a workshop to involve local people and stakeholders in the masterplanning process. The first session includes training on the principles of urban design and a series of analysis plans to use these principles to assess the strengths and weaknesses of the area. 



	13
	Design for Change Charette: Session 2
	This is followed by a series of site visits on the URBED Bus to places in Greater Manchester that have been transformed such as Higher Broughton, New Islington, North Moore, Hulme etc. This helps residents and stakeholders to understand what is possible.


	14
	Design for Change Charette: Session 3
	The final session includes a possibilities slide show and a collage in which participants create mood boards of the neighbourhood. We then do a hard and soft exercise and cover the soft areas as the base for the masterplanning exercise. The masterplan is done in stages layering up the street network, buildings, open spaces and uses, initially on plans and subsequently modelled in plasticine. URBED have undertaken this process with residents across the UK both as training courses and as consultation exercise.


	15
	Option Development
	Following the Charette options will be drawn up by the consultant team for the area.


	16
	Option Appraisal
	The options will be appraised on the basis of strategic fit, viability, regeneration impact and the views of the community and stakeholders.


	17
	Consultation on Options
	A consultation on the options via a local exhibition on the URBED bus.


	18
	Preferred Option
	With the agreement of the steering group a preferred option will be selected.


	19
	Masterplan communication and illustration
	The masterplan will be developed as a visual strategy including: A vision for the area; a series of masterplanning themes; exemplar images of similar regeneration schemes; an illustrated plan and three dimensional visuals to explain and sell the plan.


	20
	Implementation Strategy
	A delivery plan will be generated based on the parcellation of the plan into a series of projects. The action plan will cover priorities and phasing, funding and investment, land assembly, delivery structures, policy interventions and risk assessment.



	21
	Masterplan Report
	Once a final draft has been agreed a final illustrated report will be produced. In addition to this the outputs will include a presentation and material that can be used for an exhibition as part of consultation on the completed masterplan for promotion of the proposals.


[image: image2.jpg]


