Report to Eccles Community Committee 27th July 2010.                       
Update from Neighbourhood Manager.
1.     Local Partnership Delivery Group
The Local Partnership Delivery Group is the multi-agency forum for helping to address crime and anti-social behaviour in the Eccles Service Delivery area.

     Brookhouse
There has been a reduction in incidents from what was previously reported.  Partnership work continues on the estate.
     Hate Crime
The problems being experienced in March and April which tended to focus on the Mosque have reduced.  Partners have worked together with community representatives to identify particular causes of concern and work is ongoing.  However recently there has been a number of racist incidents on Brookhouse including graffiti and an incident where a white male was arrested for being Racially and Religiously aggravating and shouting from a rooftop house.  City West Housing is dealing with these incidents along with the NPT.

     Westwood Park and Alder Park
Complaints of anti-social behaviour have reduced.  Partners are working to look to clear the canal towpath and bankings.  City West Housing Trust will also being working with residents to prevent further fly tipping in the area.  Partners have been in contact with the managing agents of Bridgewater View who are taking action to address some of the issues that have been highlighted to them.
· Scotch Corner. 

Partnership activities are currently being planned for Scotch Corner in early August.  More details will be available soon, but this will include tenancy visits and other actions.  

· Lankro Way 

Greater Manchester Police are currently taking enforcement action against people who are racing at Lankro Way on a Friday evening.  Work is also being done to identify longer term solutions to this problem.

Partnership activity in relation to crime and disorder. 
There are currently 24 individuals within the service delivery area causing concern relating to ASB.

14 live in Winton, 3 in Eccles and 7 in the Barton ward.  Perpetrators do not always cause problems in the ward in which they live. 

Actions over the last 4 months include:

· 3 ASBO warning interviews

· 1 housing injunction

· 3 housing possession cases

· tenancy warnings
· 3 ASBO case conferences.  

· 2 Tenancy injunctions

· 2 concern for welfare case conferences

Agencies will independently be taking other actions and interventions in other cases – the above refer only to the 24 under discussion.

Some of the cases do not require action at this stage and are therefore being monitored.  Others are new referrals and action plans are in development.

2.     Neighbourhood Partnership Board. 

The Board met on 13th July 2010.  The agenda focused on crime and disorder, the regeneration of Liverpool Rd and worklessness.
3. Youth at Risk

The project has now been launched.  Over 30 volunteers have been trained to work with young people in the area.  Salford City Academy was the first school to introduce the Coaching for Success programme with Year 10 students.  These are currently coming to the end of their 6 month project and evaluation will be taking place in the near future.
Wentworth High School also has a cohort of Year 10 students taking part.  Both schools are currently in the process of identifying a second cohort of young people to start in September. 
In addition to this, the Choices element of the programme is now being launched with young people who are not in education, employment and training.  They will also go though a 6 month period where they are supported by a volunteer life coach to take responsibility for improving their own futures.

The Coaching for Communities residential will take place in August 2010.  This will take 25 young people aged 15-17 years to south Derbyshire where they will work on a programme of self improvement.   They will be matched to a volunteer life coach following the residential who will support them on a weekly basis for a further 9 months. 

There are still volunteering opportunities available for this programme which includes training.
4.  Feedback from Eccles Task Groups.
Environment and Transport. 
The group last met on 18.05.10 and the next meeting is 20.7.10.  The group looked at issues relating to the streetscene around the Town Centre which Lynne Braid presented to the group.  Other issues were discussed on the action plan, and good news was received regarding the two derelict eyesore sites of the Golden Lion and the site on the corner of Corporation Road and Church Street.  Both now have Magistrates court dates if they do not make improvements.  Work has already begun on the site on Corporation Road.
           

Children and Youth Task Group
The Task Group met on Wednesday 7th July 2010.   An update on the Early Intervention Fund was briefly discussed and explained to members.  There was a long discussion about all of the activities that will be taking places by the agencies working in the area over the Summer.  The list will be incorporated into the minutes of the meeting.  There are opportunities within this where partnership working has enabled some activities to be able to take place.  It was agreed, however, that next year better early planning would be beneficial in respect of advertising and PR being done jointly.
There was an update given regarding Youth At Risk.

Eccles Senior Task Group
The Task Group met on Monday 5th July 2010.  The Group have set up a sub group which also met on Monday 5th to look at continuing the improvements to the Cenotaph in Eccles.  The plans have now been agreed by Community Committee, the costs have been obtained, and finding will now be applied for to War Memorials Trust, Community Committee and other grant bodies.
The group have been representing Eccles at the Salford Forum of Older People and will continue to do so to look at and address city wide issues for older people.

The Tea dances are excellent and continue to take place, and plans have been made to launch ‘afternoon at the movies’ in September for 6 months as a trial to see how it goes.  A series of film afternoon and discussions will take place.

Cohesion Task Group. 
The Group met on 16th June 2010 and discussed and reviewed the many events that had happened since the last meeting.

There had been another Interfaith event at Patricroft Methodist which went very well.  It was felt that the interfaith events should continue and that another one at the Mosque should take place on 29.7.10 in preparation for Ramadan and a request should be made to the Roman Catholics who are the only Christian church not to hold an event.  This will be looked into.  The group also agreed that the Eccles Festival should be used to further raise awareness of cultural and religious diversity, and so both the mosque and the YCA will be present and holding activities and stalls at the Festival

The group continue to monitor community tension and feed into the Neighbourhood team, as well as encourage the reporting of hate crimes and hate incidents.

At the last meeting the group were introduced to Personalisation and the concept was explained.  Members were asked to comment and feedback as to how they felt they or the organisations they represent could get involved.

Community Safety Task Group
The Group met on 8th July 2010.  Reports were given on all key crime and anti-social behaviour in the area.  The group were pleased to hear that there were reductions in all areas. Members were advised that the theft of catalytic converters from vehicles is currently a problem in the area.  The police are working to identify the perpetrators of all crime.
6. .    Eccles Town Centre 
Work is ongoing in the town centre to try and improve the footfall and increase business in the area.  Some of the work that the Neighbourhood Team have led on includes:

· The continued development of a programme of activities in a community shop on Boothsway which we have now secured until March 2011.  The police are using the unit for surgeries, and many other different activities are booked in, including regular activities by the Rotary Club, Health Improvement Team, Eccles College and other community groups.  It has been a great asset and is widely used and loved.

· Salford Community Leisure are running activities in partnership with Shop Local Month in Eccles and parents can drop their children off at Fit City whilst they Shop Local.

· Streetscene improvements in the town centre are now ready to begin.  Salford West Regen team have worked hard to obtain the necessary funds and we have been able to assist in the process of identifying where and what should be done as part of this.  Improvements will be made to the street furniture, Celebration Lights, Shop Fronts (via the improvement grant scheme), Eccles In Bloom has been done again and the barrier baskets are now planted and looking nice.

· Operation Eccles Retail Crime – Phase 1 has now launched.  There are 35 pubs and traders now online with the scheme including the radio scheme.  Since going live at the end of June, already 2 incidents have resulted in positive action being taken due to the use of the radio scheme and the Operatives in the CCTV control room have noted the good use by traders in Eccles.  Howard will continue to develop this and encourage more traders to come on board as part of this phase.  Once all of the 60 radios we have currently purchased have gone, funding will be sought for phase 2 to encourage eventually all local traders and businesses to come online.  The scheme will then be looked at for accreditation nationally.  This is a first for Salford and the further development and support is needed to make it a success.

· Pubwatch is ongoing and has now invited all pubs along the Liverpool Road Corridor to become part of the scheme.  The group are very energetic and are willing to become more involved in community activities and events.  A number of pubs this year are being part of the Eccles festival celebrations.   A recent spate of slot machine fraud by 2 separate groups has enabled the neighbourhood team to be able to purchase some remote control electric plug sockets to enable the machines to be plugged in and switched off remotely by the bar staff.  This has been a success and is working well.  The barred list is working well too, police officers continue to patrol the pubs especially at the weekend, and this has improved and put a stop to much ASB.  The feeling amongst publicans is good and they are hoping for a good summer.

· Eccles Shop Local Month – Lots of activities have been arranged throughout July in partnership with local traders and Kyla Ankers the Shopping Centre Manager
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