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SERVICE PLAN FINANCIAL YEAR 2003/04

Introduction

This service plan sets out the priorities and key service objectives for achievement in 2003/04 by the Strategy and Regeneration Division of the Chief Executives Department of the City Council.  The degree to which these key objectives are met will provide an overall indication of the performance of the division in 2003/04.

Key service objectives and targets are designed to measure achievement of the aims contained in Salford’s Community Plan, Strategic and Best Value Performance Plan, City Council Pledges and Community Action Plans.

Salford Community Plan

The Division has a lead or joint role in initiating and developing the City Council’s response to all of the Salford Community Plan themes:-

· A Healthy City

· A Safe City

· A Learning and Creative City

· A City where children and young people are valued

· An inclusive city with stronger communities

· An economically prosperous city

· A City that is good to live in

City Council Pledges

The division has a lead, joint or supporting responsibility for all of the City Council Pledges:-

Pledge 1
-
Better education for all

Pledge 2
-
Quality homes for all

Pledge 3
-
A clean and healthy Salford

Pledge 4
-
A safer Salford

Pledge 5
-
Stronger communities

Pledge 6
-
Support for young people

Supporting the pledges: measuring efficiency and statutory compliance.

Key Service Objectives for the Division
The Division is led by the Director of Strategy & Regeneration and it has overall responsibility for Corporate Strategy and Regeneration, Resource Procurement, Economic Development, Community Safety, Housing and Executive services.

From the 1 April 2003 following the set up of Salford’s ALMO (New Prospect Housing) the Housing Strategy function is under the Director’s remit and a key task throughout 2003/04 will be the successful integration of this into the Division.  Our current arrangements are that the Head of Regeneration has operational responsibility for the previous Strategy and Regeneration service and the Head of Housing for the Housing Strategy Service. 

The Division will build upon its successes in 2002/03 by continuing to focus resources in key areas for development identified in the Community Plan and the Council’s pledges.

· A key overall Divisional Objective is therefore the successful integration of the new Division by December 2003

The strategic aims of the division are encompassed in the following five service objectives:

1. Driving the Community Plan and Pledges.

2. Pledge 2 -  Quality homes for all.

3. Pledge 4 – A safer Salford.

4. Pledge 5 -  Stronger communities.

5. Supporting the Pledges.

· Driving the Community Plan and Pledges
The Strategy and Regeneration Division plays a unique role in leading and supporting the implementation of the Salford Community Plan and Neighbourhood Renewal Strategy through the Salford Partnership and the City Council.  It also plays a leading or supporting role in the delivery of services which directly contribute to meeting the City Council’s pledges.

The overall purpose of the Division is to support the authority’s corporate agenda and to stimulate action in the City to regenerate neighbourhoods, build and sustain cohesive communities and to maximise long term economic prosperity.

The Housing Strategy service has specific responsibility for delivering key objectives identified in the Salford Community Plan under the Living Environment theme.  It also has particular responsibility for delivering the aims, objectives and corresponding outcomes in pledge 2 Quality Homes for All.

Salford’s Community Safety Unit has responsibility for contributing to the achievement of the community safety theme of the Salford Community Plan through the Crime Reduction Partnership.  The Unit also has particular responsibility for the aims, objectives and corresponding outcomes arising from pledge 4 a Safer Salford.

The Strategy and Resources Section has responsibility for driving forward the development of the Salford Partnership, the Salford Community Plan and the Neighbourhood Renewal Strategy by developing policies, programmes and strategies, and procuring external resources to improve the quality of life of Salford’s residents.  The section also has responsibility for contributing to the aims, objectives and corresponding outcomes arising from all of the City Council’s pledges, and in particular, pledge 5 Building Stronger Communities.

The Economic Development Team has responsibility for contributing to the economic development theme in the Community Plan, through the Economic Development Forum.  The Team also has particular responsibility for contributing to the aims, objectives and corresponding outcomes arising from pledge 5, Building Stronger Communities.

The Executive Services Team has responsibility for supporting Leading Members, the Chief Executive, and the Chief Executive’s Department to drive forward the implementation of all the City Council’s pledges.

· Pledge 2 – Quality Homes for All
Specific and significant changes to the Housing Service during 2003/4 will mean that this year’s Service Plan is one representing a period of transition. This is demonstrated by the following Key Changes:

· The merger of the old Housing Service with the Strategy & Regeneration Division

· The publication of a Homelessness Review and Strategy in July 2003

· The publication of a Private Sector Renewal policy in July 2003

· The publication of a Housing Market Renewal Prospectus in May 2003

· The development of Actions arising out of the Governments Communities Plan 

· The monitoring of the performance of New Prospect Housing Limited, the review of Stock Options necessary to meet the governments Decent Homes targets, and the associated Business Plan to deliver fit for purpose status

· The development and publication of a fit for purpose Housing Strategy which consolidates these key changes by July 2003

Of necessity the delay in the publication of the Communities Plan has meant that much of the guidance associated with this work has been delayed and therefore this plan has a caveat that the proposals and aims within it may need to change as a result of changing government policy. 

The key service objectives for the Housing Service are as follows:

· Regional Housing Policy  - To influence and contribute to Regional Housing Policy so as to maximise opportunities for the citizens of Salford by contributing to the development of the Regional Housing Statement and maximising opportunities for Salford within that statement during 2003/04.

· National Housing Policy – to evaluate the implications of the Communities Plan and to maximise opportunities for the City arising out of the proposals within the plan by 

producing a Strategic Action Plan covering the key elements of the Communities Plan with a sub-set of key actions for the City by July 2003.

· Housing Market Renewal  – to develop a prospectus and associated Area Development Frameworks to facilitate resources coming from the HMR fund and the implementation of major Housing Market changes in Central Salford by May 2003.

· Greater Manchester Housing Strategy – to develop a protocol for sub-regional Housing Market analysis with other Greater Manchester Housing Authorities in order to create a predictive model/early warning system to measure sub-regional migration by August 2003.

· PSA Decent Homes Targets – to develop investment and asset management strategies across all tenures with the aim of meeting the governments PSA targets for Decent Homes by November 2003.


· Performance of New Prospect Housing Limited – to develop a clear performance management relationship with NPHL which aims to achieve 1* status by December 2003 and 2* status or better at ALMO by April 2004.

· Supporting People  – to develop a full Supporting People Strategy aiming to provide a clear five year plan to meet the needs of the most disadvantaged citizens of the City by the end of the 2003/04 financial year.

· Homelessness & Housing Advice – to complete a review of Homelessness and Housing Advice and publish a strategy as required by the Homelessness Act 2002  by July 2003.

· Asylum Seekers and Refugees Housing Strategy – to develop the housing strategy for Asylum Seekers and Refugees. The strategy to be part of a wider LSP strategy for this disadvantaged group by September 2003. 

· Housing Strategy for Young People – to develop a Housing Strategy and engagement plan to educate and inform young people about their Housing Choices

by the end of the 2003/04 financial year.

· Housing Strategy – to develop a fit for purpose Housing Strategy giving the City Council clear direction on Housing Investment and Management in the City by July 2003.

· Housing Revenue Account Business Plan – to develop a fit for purpose plan which clearly articulates the necessary actions to make the HRA viable by July 2003.

· Asset Management Strategy : Council Owned Housing – to develop a clear asset management strategy and stock options policy for council housing stock which co-aligns with the Housing Market Renewal Fund Prospectus and the Neighbourhood Renewal Strategy maximising procurement opportunities by July 2003.

· Partnership with Registered Social Landlords – to develop an effective zoned partnership with local Registered Social Landlords leading to more effective management and regeneration of RSL stock and the development of additional Housing Investment Options for the City by the end of the 2003/04 financial year.

· Area Housing Plans – to publish a set of clear corporate plans describing Housing Investment requirements within each Community Committee Area giving local people clear indication of the housing plan for their area by the end of the 2003/04 financial year.

· Private Sector Renewal Policy – publish a policy which is consistent with the aims and objectives of the governments Regulatory Reform of Private Sector Housing Renewal and provides effective choices for Housing Renewal for Home Owners and Private Landlords by July 2003.

· Enforcement, Licensing and Accreditation of the Private Rented Sector – develop a team of officers with the necessary “toolkit” to improve standards in the Private Rented Sector leading to a more stable and more effective housing option, and the reduction in the  number of Empty Homes in the Sector by 2003.

· Housing Marketing Strategy – develop a cross tenure Housing Marketing Strategy for the City which maximises choice for current and aspiring residents by September 2003.

· Pledge 4 – A Safer Salford
· Implementation of the Salford Crime Reduction Strategy  (2002-2005)

· Implement and monitor Crime Reduction Strategy for 2003/04 ensuring activity targets key performance indicators.
· Develop and implement training and development programme for the Salford Crime Reduction Partnership throughout the year.
· In response to recent legislation, review and strengthen the delivery of the partnership's Anti-Social Behaviour policy by March 2004.

· Support the implementation, and monitor the delivery, of the Corporate Security Services Strategy, relating to the provision of CCTV, mobile security patrols, neighbourhood wardens, guarding, key holding services and monitored alarms.

· Develop and re-launch the Witness Outreach Service by September 2003.

· Co-ordinate and monitor the delivery of Public Service Agreements in relation to vehicle crime and domestic burglary on a quarterly basis.

· Support the partnerships Business Crime and Domestic Violence initiatives.

· Support the management of the mobile patrols initiative, and provide risk management services to commercial developments and properties to reduce crime rates and promote economic/commercial developments in the City.

· Implement the policy for recording and responding to incidents of Hate Crime by Autumn 2003.

· Develop and support the implementation of communications and consultation strategies for communities and the partnership, on a quarterly basis.

· Deploy and manage the partnership’s crime reduction resources (eg “Basic Command Unit” and “Single Pot” allocations) in order to support the Crime Reduction Strategy priorities.

· Mainstreaming Section 17 (Crime and Disorder Act 1998)

· Review and co-ordinate the delivery of the Best Value (Section 17 and Community Safety) Improvement Plan by June 2003.

· Develop a sustainability strategy for short term funded posts (Community Safety Unit and Youth Offending Team) by June 2003.
· Supporting Area based Crime Reduction Initiatives
· Continue to support area based Community Sector Teams to handle local crime and disorder issues.

· Manage the existing Neighbourhood Liaison Workers projects at the Valley, Brookhouse and Kenyon.  Implement two new projects within Central Salford by March 2004.

· Provide community safety support to victimised communities and groups to reduce crime and the fear of crime and to promote access to support services.

· Implement the Home Office Funded "Small Retailers in Deprived Areas" initiative to support victimised local businesses in target areas.

· Continue to deliver the crime reduction initiatives within regeneration programmes including:

· SRB5.

· New Deal for Communities.

· Chapel Street Regeneration.

· Pledge 5 – Stronger Communities

· Ensure the further development of the Salford Partnership as a focused and delivering LSP
· Ensure Accreditation of the Local Strategic Partnership (LSP) for 2004/05 by February 2004

· Launch the Salford Partnership Website by September 2003

· Develop an Improvement Action Plan for the Salford Partnership by September 2003

· Support the delivery of the Salford Community Plan to improve the prospects of Salford residents by:

· Producing the Community Plan Annual Report for 2002/03 and forward 
strategy for 2003/04 by July 2003 setting out clear improvement targets

· Agreeing SMART targets for the 2003/04 Community Plan by July 2003

· Updating the Community Plan by November 2003 to reflect the City’s updated 
set of priorities for the 2003/04 and 2004/05 years 

· Drive the delivery of the Neighbourhood Renewal Strategy across the City of Salford to improve community life by:
· Developing external funding bids to support the transformation of Central Salford

· Housing Market Renewal Fund by May 2003

· North West Development Agency by May 2003

· Procuring funding to support economic development in Salford West from the NWDA

· Launching the Early Warning System in July 2003

· Working with Community and Social Services to develop an approach to Neighbourhood Management

· Strategy Development and Implementing Service Improvement 

· Keep abreast and consider positioning of the City Council with regard to the 
emerging Regional Strategies and the Greater Manchester Strategy.
· Consider initial preparatory work for best value review of  Regeneration in 
subsequent year.
· Implementation of the Local Public Service Agreement (PSA) targets across the 
authority.

· Develop the Strategic agenda post CPA.

· Review with Partnership arrangements.

· To improve the quality of life of residents in the city by delivering targeted Area based regeneration programmes across the city by:

· Implementing the Charlestown and Lower Kersal NDC third year delivery plan.
· Implementing the SRB5 year 5 delivery plan across the city and in Seedley and Langworthy.
· Securing funds from Europe to deliver Local Action Plans and the Irwell Corridor EDZ across the city.
· Securing funds from a variety of sources to implement a comprehensive regeneration programme.

· To encourage investment in the City to assist regeneration and economic prosperity
· Implement recommendations of the Best Value Review of Economic Development.
· Support the MIDAS investment agency.
· Irwell Economic Development Zone:

· £158,800 of funding approved for projects in 2003/04.

· To prepare schemes to take advantage of £7m in future year 5.

· Review of employment sites completed by October 2003.

· Create 1000 new jobs by March 2004.

· Adopt Knowledge Capital Action Plan by June 2003.

· Adopt new Economic Development Strategy by March 2004.

· Liverpool Road Strategy to be formally adopted by September 2003.

· Assist in the development of 20,000 sq mtrs of new floor space by March 2004.

· Support business development by improving competitiveness and efficiency
· 45 new jobs to be created under the Expanding Boundaries Grant Scheme by March 2004.

· Install and implement Client Management System by December 2003.

· 5 companies assisted to export for the first time by March 2004.

· 120 businesses secured through Business Security Grant by March 2004.

· Business Support Forum established by December 2003.

· Enabling local people to achieve their full potential by tackling issues of employability
· Through Employment Charter assist 250 residents into work with training assistance, and a further 100 existing employees into workforce development programmes by March 2004.
· Through Employability Steering Group undertake a review of Jobshops leading to the delivery of a refined service to meet the future needs of Salford residents.  
· Via Public Service Agreement ensure 120 residents assisted into sustainable employment by March 2004.
· Supplementary Planning Guidance on Local Labour 106 Agreements agreed with Development Services Directorate and mechanisms to implement agreements achieved by December 2003.
· Review and revise Employment Plan by Autumn 2003.
· Working in partnership with the Lifelong Learning Partnership, secure funding to recruit a Basic Skills Post by end of third quarter of 2003/04 to oversee implementation of a Basic Skills Strategy for Salford.  Strategy developed by March 2004.
· Through the Salford Construction Partnership, develop and implement a plan to address the skills shortages in construction, plugs the gaps in local training provision and meet the challenge presented by the Housing Market Renewal Fund, ensuring maximum benefits to local people by Winter 2003.
· Social Enterprise
· Create 26 new jobs as a result of support to Community Enterprises and 12 Community Enterprise start ups by March 2004.

· Working with Salford Community Venture to develop a social enterprise to run a catering facility at the Salford Opportunities Centre, to provide a café service to tenants and a catering service for both tenants and external partners who use/ hire the new boardroom.  Enterprise established by March 2004.

· Build clear information database on the economic contribution of the social economy sector in Salford by December 2003.

· Develop a range of social economy case studies according to a template which can be distributed in hard copy and electronic form.

· Scope the range of existing expertise available with Social Economy Support Organisations and other business support organisations to report by September 2003.

· Establish a cross sector Commissioning Alliance to take forward developmental work on commissioning by March 2004.

· Supporting The Pledges
To undertake and ensure the provision of high level administrative and policy support service to the Leader, Deputy Leader, Chief Executive, Directors and Lead Members as follows:

· To Support Democratic Structures
· Ensure Cabinet agenda planning process operates efficiently.

· To assist in the review of job descriptions for the portfolios and cross-cutting portfolios for Cabinet Members, Chairs of Scrutiny and Regulatory Panels, Executive Support Members and other Members with a view to completion of review by 31st May, 2003 and revised job descriptions being issued by 30th June, 2003.

· Facilitate further development of on-going briefings and exchanging of information with the City's 3 MP's and appropriate MEP's with a view to agreeing MPs information profile by 31st July, 2003 having IT systems in place, by 30th September 2003, to have systems fully operational and to replicate this work for MEP's by 31st December, 2003.  This will involve the production of quarterly bulletins and briefing sessions. 

· Ward Boundary changes - ensuring the Authority reviews and responds as necessary to the order giving effect to recommendations for changes to ward boundaries - review Order August/September 2003 and ensure consideration given to full range of implications for the Authority and partner agencies, between May and October, 2003.

· To continue to provide on-going support for Leader and Deputy Leader and Chief Executive, including facilitating monthly briefings (11 per year) briefings for key meetings such as AGMA and on-going daily support e.g. assisting with correspondence, complaints and necessary briefing material. 

· To review and implement the recommendation at the review of democratic services by 30th June, 2003.
· To provide on-going Support Services to the Directorate
· On-going administration of internal administrative/financial systems, complaints etc.

· Ensure the Strategy and Regeneration division has an effective IT infrastructure 
and to develop and e-government strategy for the Division by January 2004.
· Support to the Chief Executive in developing and maintaining an infrastructure enabling integrated working on Crime Reduction issues at a conurbation level – agreement (subject to funding) to new strategic analysis resource, mid May, 2003 - implementation of such work, end of June, 2003 - overhaul of countywide structures, 19th September, 2003 and reconfiguring the dedicated support to ensure servicing of the joint arrangements for sub-regional working by 21st November, 2003.

Risk Management
·      Insufficient resources to meet decent homes standard.

·      Population decline.

·      Ageing population.

·      Ageing infrastructure.

·      National and global, external trends beyond the City’s control.

Consultation

Major Consultation planned with users and partners includes:

Homelessness Review and Strategy.

Regulatory Reform of Private Sector Housing.

Supporting People Strategy.

Housing Strategy.

HRA Business Plan and Asset Management Strategy.

HMRF proposals.

Central Salford vision and delivery plan.

Local area delivery (neighbourhood management proposals).

ANNEX 1 – PERFORMANCE INDICATORS

Performance Improvement
The Division has overall responsibility for the implementation of the following Best Value Performance Indicators:

· BVPI 183 – The % of senior management posts within the Authority filled by women.

· BVPI  184 – The percentage of top 5% earners from black and minority ethnic communities.

· BVPI  62 – Does the Authority follow the Commission for Racial Equality’s code of practice in rented housing. 

· BVPI  63 – The % of homes let to homeless people arranged by the Council into its own homes or housing associated properties.

· BVPI  64 – The % of homes let to other people.

Community Safety

BVPI 126 – Domestic burglaries per 1,000 households

BVPI 127e – Robberies per 1,000 population

BVPI 128 – Vehicle crimes per 1,000 population

BVPI 174 – The number of racial incidents recorded by the authority per 100,000 


population

BVPI 175 – The % of racial incidents that resulted in further action

*  Housing BVPIs to be put in here *

ANNEX 2
STRATEGY AND REGENERATION

	Summary Of Service Plan Gross Budgets - 2003/04
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Mainstream
	
	SLA/External*
	
	Totals
	

	Service Area
	Gross Budget
	No Of Staff
	Gross Budget
	No Of Staff
	Gross Budget
	No Of Staff

	
	£
	
	£
	
	£
	

	Senior Management
	 291,410 
	3
	 - 
	
	 291,410 
	 3 

	Strategy & Resources
	 410,950 
	14
	 805,960 
	41
	 1,216,910 
	 55 

	Economic Development
	 668,520 
	16
	 133,074 
	8
	 801,594 
	 24 

	Secretariat
	 207,040 
	9
	 - 
	
	 207,040 
	 9 

	Community Safety Unit
	 582,630 
	13
	 283,716 
	12
	 866,346 
	 25 

	Support Costs
	 29,370 
	0
	 - 
	
	 29,370 
	 - 

	Total Chief Executives
	 2,189,920 
	 55 
	 1,222,750 
	 61 
	 3,412,670 
	 116 
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