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1. Background

The Economic and Community Safety Scrutiny Committee have agreed to carry out a piece of work to look in more detail at one of its major themes i.e. Regeneration of the City.

2. Membership and Process

The Committee are asked to indicate how the work will be carried out, and by which members.

A number of options are open to members as follows: -

· The setting up of a time-scaled commission to carry out the work and report back to the full committee.

· The creation of a small members working group to carry out the work.
Members would also be asked to give consideration as to: -

· The invitation of other external agencies to be involved in the work as advisors or consultees.
· The involvement of members of the community in the work.
3. The way forward

In line with the process for carrying out a Commission the review should follow the stages outlined this process would apply regardless of the method chosen to carry out the review.

STAGE ONE – SELECTION OF TOPIC

It is deemed that this stage has already been met and the topic reaches most elements of the PICK criteria.

STAGE TWO – SCOPE OF THE INVESTIGATION

A meeting will be convened and appropriate officers invited to present baseline information on the issues of regeneration across the City and members will be asked to consider: -

· Is external input required?

· What information already exists?

· How will we involve the public?

· Which other members should be involved?

· What baseline research is required?

· Where and when will evidence be taken?

· How will evidence be taken?

· Will expert witnesses be required?

· Which external experts or organisations will be required?

· Which aspects of the issue should be focussed on?

· How will the group publicise its work?

An officer from the Scrutiny Support will be in attendance together with the appropriate officers from Directorates.

Once members have agreed the scope a project plan will be produced for the work with timescales.

STAGE THREE – EVIDENCE GATHERING

What will happen?

· Service users will be consulted.

· Best Practice will be sought.

· Submissions will be received from witnesses.

· We will decide which format to use i.e. workshops, questionnaires etc;

· Any visits will take place.

· Any shadowing will take place.

· If required focus groups will be convened.

What will members’ role be?

· Formulation of questions.

· Consider written evidence.

· Meet witnesses, carry out visits and advise officers.

STAGE FOUR – EVALUATE THE EVIDENCE

· Members will work with officers to draw together the threads of the evidence and formulate findings and recommendations based on it.

STAGE FIVE – PREPARING THE FINAL REPORT

· The report will be prepared for the appropriate scrutiny committee and chairs group to consider.

· Any further comments to be incorporated.

· Final report to be reported to Committee by members of the group.

STAGE SIX – IMPLEMENTATION OF THE RECOMMENDATION BY THE RELEVANT DIRECTORATE/ORGANISATIONS

· The Committee will be responsible for presenting the report to the appropriate body or organisations.

MONITORING

· Members of the appropriate committee will receive progress reports on the implementation of the recommendations.

· Members will be able to revisit any parts of the report that they are not satisfied.

4. Initial thoughts

The Chairman of the committee has had an initial meeting with the Director of Strategy and Regeneration when the process and content of the review was discussed.

It was noted that it was intended to carry out a Best Value review of Regeneration in the year 2004/2005 and that the Scrutiny review would be able to gather a lot of the initial information required for that process.

As part of the discussion a number of potential areas for investigation were highlighted. More information could be given as part of the initial baseline meeting on the following issues: -

(a) Previous work done on Area Regeneration in the City and the report produced several years ago.

(b) Neighbourhood Renewal Strategy.

(c) Housing Renewal Fund.

(d) Private Sector Development.

(e) Central Salford Initiative.

(f) Assessing Learning – What has the City Council learnt from previous regeneration activity.

(g) Defining Regeneration in Salford.

(h) How coordinated is the City Council to deliver regeneration.

(i) Assessing the performance and outcome of regeneration projects.

(j) How do we currently take on board the views of our local communities?

The Chairman also gave some initial indication as to the question that might be asked as part of the group’s terms of reference i.e.

(1) What are the key factors, which will stabilise and attract the City population?

(2) How does Salford compare to other Local Authorities in regeneration?

(3) How does the City balance the needs of its current population with those of prospective residents?

(4) How have we previously managed areas of major change and what has worked?
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