Best Value Review: Economic Development


	SERVICE IMPROVEMENT PLAN  NO. 2

BUSINESS SUPPORT
	 


	SUPPORTING BUSINESS DEVELOPMENT – The Review identified the opportunity to redefine the focus of the Business Liaison Team in order to maximise resources and meet the needs of Salford businesses. 


IMPROVEMENT TARGETS

	Indicator
	Baseline 2001/02
	2002/03
	03/04
	04/05
	05/06
	06/07
	07/08

	ED 2 - Business Growth

a) The total number of VAT registered businesses in the area per 10,000 population 

b) The % change in the number of VAT registered businesses in the area over the year


	241

2%

(5,220)
	252

2%

(5324)
	264

2%

(5431)
	272

2%

(5539)
	284

2%

(5650)
	297

2%

(5763)
	312

2%

(5878)

	ED 3 – Business Confidence

Satisfaction with the local area as a business location


	----------
	64%
	66%
	70%
	72%
	74%
	76%



	ED 4 – Business Support:  Start Ups

Number of new business start-ups supported in the local area


	270
	274
	285
	293
	298
	310
	325



	ED 5 – Business Support 

a) Number of business support enquiries for advice and information received per annum

b) Cost per business support enquiry dealt with


	730

----------
	435

£268
	650

£250
	700

£233
	720

£198
	740

£198
	760

£198

	ED 6 – Community enterprise and the social economy

a) jobs created by support to community enterprise

b) income generated by community enterprise 


	-------

-------
	10

£1,500,000


	15

£1,650,000


	22

£1,815,000
	23

£1,996,500
	25

£2,196,150
	25

£2,415,765


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	Best practice as used by Beacon Councils

Initial comparison of a number of northwest local authorities including Knowsley, Blackburn & Darwen, Bolton and Wigan

Staff consultation, focus groups and Business Survey

Staff consultation, focus groups and Business Survey


	5 - “Statement of Intent” which clearly expresses the aims and aspirations for the Business Liaison  Team

The ‘Statement of Intent’ should project a proactive business support team, which will deliver a service at a minimum equivalent to Beacon Council status

To raise the profile of Economic Development and services delivered 
	Attend a minimum of three Beacon Council Business Support events (Knowsley, Eastleigh, Rotherham) and determine best practice

Creation of a clearly defined set of aims and objectives, which will fulfil the requirements identified through the statement of intent

Evaluate the potential of co-location of the Business Liaison Team within Innovation Park or a similar business development 

Devise publicity and Marketing Strategy

Produce Quarterly ED newsletter
	Achieved

Achieved

March 04

July 03 – March 04

May 03 – March 04

1st Edition ACHIEVED
	ED 2

ED 3

ED 4

ED 5

ED 6

Improved performance management  which will allow measurement of performance improvement against a minimum of two beacon councils

ED5

ED5


	S Kitchen

E Sawczuk

J Hall

M Lane

M.Timms / S.Kitchen

S.Kitchen / P.McCann

S.Hill / B.Edwards

B.Edwards / L. Alexander- 

Graduate placement


	Existing

Existing

Resources from Central Salford Strategy 

Existing

Existing


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	Best practice as used by Beacon Councils

Results of a business survey of over 500 Salford businesses

Outcome of Focus Group – to provide more joined up approach to business support
	6 - To set up a central Salford Business Support mechanism through the purchase, installation and development of a Client Relationship Management System.

To improve the capture data and its use in building a business confidence through enhanced customer service

To fully e enable Business Support services and those of ED.
	Identify suitable Customer Relationship Management System

Obtain quotations and secure funding for CRM

Place order, take delivery, installation

Medium term to link/offer use to partner organisations including Salford Hundred Venture and Salford Community Venture

Run system up to fully operational and review additional ‘bolt on packages’

Carry out internal audit to review services that can be e- enabled

Devise Action Plan to implement e -enablement of all ED services


	Achieved

Achieved

May 2003 – Sep 2003

Apr 2004 – Jun 2004

Jan 2003 – Mar 2004r

June 03 – Sept 03

July 03 – March 04


	ED 4 

Improved signposting and follow-up reducing number of lost start-up opportunities.

ED 5 a) Increase of accuracy in data capture

ED 5 a)

increase in   enquiries received in first year 

ED5 increase the levels of enquiries


	M Timms

M Timms

S Kitchen

E Sawczuk

S Kitchen 

M Finney 

(Salford Hundred Venture)

P.McCann 

B.Edawrds

All Team Leaders
	£20,000 approx

Secured

Existing


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	Outcome of Focus Group – to provide more joined up approach to business support
Monitoring and consulting private sector attendance at various forums meetings etc

Comparison to Rotherham and Knowsley Councils
	7 - Facilitate an Economic Development Forum sub group ‘Business Support’

Engage the private sector in driving the economic development debate viz. business support based on the model used at Knowsley
	a) To attain agreement from Economic Development  Forum to consider a ‘Business Support’ sub group of the ED Forum

b) Seek assistance from Salford Chamber Executive to develop private sector led ‘Business Support sub group of the ED Forum

c) Hold exploratory forum with companies who have accessed business support over the past three years
	Achieved

May 2003 – Aug 2003

May 2003 – Aug 2003
	ED 3

Increase business confidence through participation in decision making

ED 5

Increase in business support enquiries as business confidence increases
	M.Timms

P.McCann 

N Curvis (Salford Chamber)

E Sawczuk

N Curvis 
	Existing

	Outcome of Focus Group – to provide more joined up approach to business support
	8 - Redefine linkages between partners to ensure a more joined up approach to business support. To create a virtual ‘one-stop-shop’ approach to business support
	Develop an enhanced awareness programme for Chamber Business Enterprise, Salford City Council, Salford Hundred Venture and Salford Community Venture of support systems and mechanisms to ensure better understanding of “product”:

a) Developing tailored CBE information events for SCC and others

b) Exploring the idea of an area focused CBE contact to create a gateway interface between the sector approach to business support of CBE and area focus of SCC

c) Map responsibilities of all partner organisations
	Jun 2003  - Dec 2003r

Jun 2003  -  Dec 2003

Jun 2003 – Oct 2003
	ED 3

Improvement in business confidence as a more joined up service is developed in Salford
	S Kitchen

L Micklebrough

(CBE)

S Kitchen

L Micklebrough

(CBE)

M Lane
	Existing and Resources from Central Salford Strategy 


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	Monitoring and consulting private sector attendance at various forums meetings etc

Ongoing success of Salford Export Forum and Salford export Awards


	9 - Expand the existing network of business support forums to include other target audiences as identified both locally and nationally
	Creation and continuation of the following business forums:

· Salford Supply Chain 

· Woman In Business

· Ethnic Minority Businesses

· Salford Export Forum

· Salford Entrepreneurs Club
	Dec 2002 – Jun  2004r

Dec 2002 – Jun 2004r 

Dec 2002 – Jun 2004r

Ongoing – Jun 2004r 

Dec 2002 – Jun 2004r


	ED 2

ED 3

ED 4

ED 5

ED 6

Improvement in all indices
	P.McCann

P.McCann

P.McCann

E Sawczuk

J Hall
	Existing and Resources from Central Salford Strategy


	Notes:

ED 2 

a) Baseline of 5,220 VAT registered businesses/population 216,210 as of end 2001.  

b) Baseline of 5,220 VAT registered businesses and year on year compound growth.

The aim of this indicator is to monitor the healthiness of the economy through business formation and survival. It is noted that this indicator does not take account of micro business start-ups who have a turnover less than the VAT threshold.

ED 3
Figure based on annual business survey, a rise is expected when the CRM system is brought on line 2003/2004.

ED 4

Combined figure of start-ups as registered by Salford Hundred Venture and Salford Community Ventures (non-VAT registered) plus net new

registrations against de-registrations.

ED 5

a) An enquiry will constitute a request for information or advice from an individual or business and includes enquiries from the same source, if for a different issue. It is interpreted that first time contact refers to first time contact per issue. 

b) The cost of resource provision per business support enquiry. This cost is based on the cost of salaries in providing the business support service and excludes grants, expressed per business enquiry received during the year as recorded in (a). 

ED 6 

The intention of this indicator is to provide some assessment of the importance of the social economy and the effectiveness of supporting community enterprise and other aspects of the social economy.  
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