ECONOMIC AND COMMUNITY SAFETY SCRUTINY COMMITTEE
4th November, 2002

Meeting commenced:
2.00 p.m.
"
ended:
4.45 p.m.

PRESENT:
Councillor Ullman - in the Chair


Councillors Broughton, Fernandez, Jolley, King, Slater, Wilson and Witkowski
Councillors Hinds, Mrs. Lea and Sheehy also attended at the invitation of the Chairman

1.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Hincks, Owen, Morris and Wilson.

2.
MINUTES

Submitted the minutes of the meeting of the Committee held on 7th October, 2002.


RESOLVED:
THAT the minutes be approved and adopted as a correct record and signed by the Chairman.

3.
ACTION SHEET

A copy of the current action sheet for the Scrutiny Committee was submitted.


RESOLVED:
THAT the action sheet be noted.

4.
CHIEF EXECUTIVE DIRECTORATE PART 1 SERVICE PLAN 2002/2003

The Leader and C. Green introduced the Chief Executive Directorate Part 1 Service Plan for 2002/2003 which contained (a) key objectives and (b) details of the position to date on achieving those objectives by the Chief Executive and his Directorate.


Members discussed the report with reference being made to -

· Reports being programmed into the workplan to ensure attendance at Scrutiny Committee by Officers when presenting items.

· The Comprehensive Performance Assessment report and the strong responses by the Council on certain issues, including the comments that the Scrutiny process was not, at present, challenging enough. The Committee noted that responses to the challenges were awaited and asked to be kept informed.

· The development of the Central Salford Strategy and position regarding not being able to identify match funding at present.

· The need for reports to contain an overview of the contents with objectives being clearly measurable and contact officer names included.

RESOLVED:
(1) THAT the Leader and C. Green be thanked for attending the meeting, presenting the report and addressing Members’ questions.



(2) THAT the Director of Strategy and Regeneration meets with the Scrutiny Support Team to discuss future presentation of the Service Plan report.

5.
LOCAL PUBLIC SERVICE AGREEMENT

The Leader submitted a report providing members with an update on the progress of Salford’s Local Public Service Agreement (LPSA).  


In scrutinising the report, reference was made to -

· The need for the Committee to receive the improvement plans and regular monitoring reports for the following targets, essentially related to employment and crime within the agreement.

· Target 6 - to increase the number of people from disadvantaged groups and areas getting sustained jobs

· Target 9 - to reduce vehicle crime by 36.5% by 2005

· Target 10 - to reduce domestic burglary by 29% with no local authority area having a rate more than three times the national average by 2005.

· Public transport issues in accessing employment opportunities

RESOLVED:
THAT the improvement plans and regular monitoring reports in respect of the targets identified be included in the workplan as submitted to this Committee on a regular basis.

6.
PROMOTING THE CITY/TOURISM STRATEGY 

Councillors Mrs. Lea and Sheehy, together with appropriate officers and representatives of Hemisphere Consultants, presented reports in relation to (a) a Communication Strategy and Promotion of the City and (b) Tourism Strategy Planning.


The report of the Communications Group indicated that -

· Since the last report in July, 2002, the City Council have been pursuing a consistent approach to promote Salford as a great place to live, work, play, visit, study and invest and also to develop work as to the future image of the City;

· Key developments were summarised in the improvement plan; and 

· Specific work had begun to undertake research of the five recommendations on the image of the City.  A consultancy firm, Hemisphere, had been engaged to carry out this work which was programmed for completion early in 2003.

The report of the Marketing and Tourism, Education and Leisure Directorate, outlined the draft framework for the proposed Tourism Strategy and the planning of its production and implementation, indicating that a corporate approach to its input and delivery was paramount, as was corporate and private sector support for the Strategy and within consultation process.  The report also stressed that a corporate approach to both the development of the strategy and subsequent implementation was vital and further highlighted the need for effective partnership with other public agencies, the private sector and the community.

In scrutinising the report reference was made by Members to -

· The current research being undertaken by Hemisphere on the image of the City and how this fits in with previous research.  Members felt that this was an area where overlap of work was apparent.

· How best to involve the local communities and residents in Salford and how to make the process manageable and effective.  Members were keen to see a “bottom up” rather than a “top down” approach adopted.

· A visual identity for Salford and its partners working together rather than an individual identify for the Council itself.  Discussion was held on this issue as it was often the case that successful Initiatives were attributed to the Initiative itself and not those ultimately responsible for its success.

· The current position regarding the research by Hemisphere in respect of which the first stage was commissioned to be completed by February, 2003.

· The Tourism Strategy and related issues of transport, signage and the potential for Chapel Street to be developed, all of which the Committee considered were priority issues to be addressed.

RESOLVED:
(1) THAT Councillors Mrs. Lea and Sheehy together with Officers be thanked for attending the meeting and presenting the report and addressing Members’ questions.



(2) THAT a draft report be prepared, with a view to a copy being circulated to all Members of the Committee for approval and then to Cabinet, (a) welcoming the work being carried out on Communications and Promotion of the City and tourism and (b) outlining the views of Committee as discussed in the debate.

7.
FORWARD PLAN

The Director of Corporate Services submitted a list of key decisions which were proposed to be made during the period of four months commencing 1st November, 2002.


RESOLVED:
THAT the list of key decisions be noted.

8.
WORKPLAN

A copy of the current workplan for the Scrutiny Committee was submitted.


RESOLVED:
THAT the workplan be noted.

9.
SPECIAL COMMITTEE MEETING

RESOLVED:
THAT a special meeting of the Committee be held on Wednesday, 27th 


November, 2002, at 11.00 a.m. in a Committee Room at the Salford Civic Centre, Swinton, for the purpose of considering the Regional Government Paper; and that all Members of the Council be invited to attend that meeting.

R:\status\working\admin\pmin\ecsm041102.doc

