ECONOMIC AND COMMUNITY SAFETY SCRUTINY COMMITTEE
6th January, 2003

Meeting commenced:
12 noon
"
ended:
3.40 p.m.
PRESENT:
Councillor Ullman - in the Chair

Councillors Broughton, Hincks, Jolley, King, Morris, Owen, Slater, Upton, Wilson and Witkowski
Councillors Hinds, Jones and Merry also attended at the invitation of the Committee

53.
APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Fernandez.

54.
MINUTES OF PROCEEDINGS


Submitted the minutes of the meeting of the Committee held on 2nd December, 2002.


RESOLVED:
THAT, subject to the name of Councillor Morris being added to the list of Councillors who submitted their apologies, the minutes be approved and adopted as a correct record and signed by the Chairman.

55.
ECONOMIC DEVELOPMENT BEST VALUE REVIEW - MEMBERS' CHALLENGE
Members considered a presentation on the Economic Development Best Value Review, together with a copy of the draft Performance Improvement Plan reviewing progress made on the process used to select the objectives incorporated in the Plan.

Members discussed the Review in detail, with reference being made to a number of points including the following:-

· The need to ensure that all partner agencies and organisations were involved in the Review and, in particular, the importance of involving the Salford NHS Trust and the Salford Primary Care Trust as one of the largest employers within the City.  The Chairman referred to the need to include health service improvements in the Performance Improvement Plan.

· The absence of quantitative benchmark data which was seen as a key omission with there being no indicator regarding employability.  Members were advised of the action being taken by the Greater Manchester Authorities with a view to benchmarking data being produced, and supported this as they felt it was an important issue and that this work would enable comparisons to be made. 

· The recognition of the work being done by the Economic Development Section in co-operation and consultation with other agencies, i.e. Job Shop and Job Centre Plus, and the need continually to monitor the roles of such organisations to ensure that there was no overlap or duplication of services provided. 

· The need to review the Performance Improvement Plan in order for -


*
the Plan being more outcome focused;


* tasks identified to be made clearer regarding step changes;


* jargon to be removed and words represented by acronyms be spelled out in full;


* more information to be given as to key reasons for improvement; and


* action points to be explained more fully and clearer.

· The need for the service provided by the Economic Development Section to be better promoted enabling more people to be made fully aware of the work being undertaken by that Section.

· Sustainability - the need to sustain and build on what we already have and recognising this.

· The recognition that a lot of matters were outside the influence of the Authority.

· The issues raised at both the mid-term challenge and this challenge session.


RESOLVED:
(1) THAT the presentation and draft Performance Improvement Plan be noted.




(2) THAT a summary be prepared by the Scrutiny Support Team on the issues raised by Members at today's meeting as referred to above, and forwarded to all Members of the Scrutiny Committee and the Best Value Review Team for action.




(3) THAT Members note that the draft Performance Improvement Plan would be revised to take into account the views of this Scrutiny Committee and would be submitted to this Committee for final approval before the end of the current financial year, prior to submission to Cabinet.

56.
BEST VALUE REVIEW OF COMMUNITY ENGAGEMENT - MEMBERS' CHALLENGE

Members were provided with a draft Performance Improvement Plan for the Best Value Review of Community Engagement, and reviewed the progress of the Review and the process used to select the objectives incorporated in the draft Plan.

Members discussed the Plan with reference being made, in particular, to the following:-

· The process for the Review and how the four C's were applied particularly in relation to benchmarking.

· Community Action Plans and how they influenced the process.

· The need for the context of the Plan to be clearly written and reflect the Community Strategy demonstrating how the context had changed.  The Community Engagement Policy of the City and how the Review had helped this along.

· The need for timescales to be made very clear and more specific and for clarification as to who would be responsible for each action.

· The need to be able to demonstrate the successes of the Community Strategy.

· Ensuring that all partner organisations were engaged fully in the Review.

· The need for performance measures to be produced for Community Engagement.

· The need for attendance at Community Committees to be monitored and to consider how reflective such attendances were of the population as a whole.

· The need to ensure that infrastructure was being reviewed alongside other reviews i.e. the Democratic Services Review.

· The need for jargon to be removed from the Plan; and for the Plan to be more explicit as to how results were to be fed back following consultation.

· The need for better engagement with all sections of the community particularly young people.


Reference was also made in particular to the following particular points:-


1.1.4 -
the need to identify how Community Committees feed into Directorate Plans.

1.1.5 -
the need to ensure that all partnership bodies were included including the 
Police

Consultative arrangements and local transport groups identified by the Scrutiny.

1.1.7 -
to change the wording to indicate that there was a 'need' for Community


Committees to strengthen their Scrutiny role rather than there was a 'wish'


as at present.

1.2.1 -
the discussion plan paper on Community Action Plans currently circulating amongst Area Co-ordinators to be submitted to Members of the Scrutiny Committee for comments.

1.2.5 -
the proposal for Community Committees to devise longer term plans is supported.

1.3.2 -
the Scrutiny Committee felt that the greater use of local facilities was very important.

1.3.4 -
Members felt very strongly about engaging communities of interest and stressed the need to monitor and develop the work being undertaken with young people by the Lead Member for Youth and to ensure adequate liaison on this issue.

2.1 -
reference to community leaders to be revised and made more clear.

2.3 -
the action point to be amended to include reference to working together to implement zero tolerance of racism.

RESOLVED:
(1) THAT the presentation and draft Performance Improvement Plan be noted.



(2) THAT the comments raised by Members and suggested amendments to the Performance Improvement Plan, as detailed above, be incorporated within the draft Plan.



(3) THAT arrangements be made for a further report, as soon as possible, to be submitted to this Scrutiny Committee on the process for the Review, the application of the four C's particularly in relation to benchmarking, and comparisons with reference being made to the extent to which other areas and external models had been considered.



(4) THAT the discussion paper on Community Action Plans, as indicated, be forwarded to Members of this Scrutiny Committee.

57.
LOCAL PUBLIC SERVICE AGREEMENT (LPSA) - ACTION PLANS
Members were provided with copies of completed action plans for the following targets contained with Salford's Local Public Service Agreement -

Target 6 - to increase the number of people from disadvantaged groups and areas getting sustained jobs.


Target 9 - to reduce vehicle crime by 36.5% by 2005.


Target 10 - to reduce domestic burglary by 29% by 2005.

The reports indicated that the action plans had been agreed and signed by the Lead Members and Directors concerned.


RESOLVED:
THAT the action plans be deferred for consideration at a future meeting of this Scrutiny Committee.

58.
FORWARD PLAN
The Director of Corporate Services submitted a list of key decisions which were proposed to be made during the period of four months commencing on 2nd January, 2003.


RESOLVED:
THAT the list of key decisions be noted.

59.
WORKPLAN

A copy of the current workplan for the Scrutiny Committee was submitted.


RESOLVED:
(1) THAT the workplan be noted; and that the Neighbourhood Renewal Fund be added to the Plan.




(2) THAT future copies of the Plan include reference to invitees to the Committee to ensure as much notice as possible is given to Members attending Scrutiny Committees.

60.
ACTION SHEET

A copy of the current action sheet for the Scrutiny Committee was submitted.


RESOLVED:
THAT the action sheet be noted; and that the proposal for a future report to be received on the Neighbourhood Warden Scheme be added into the workplan.
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