ECONOMIC AND COMMUNITY SAFETY SCRUTINY COMMITTEE
8th April, 2002

Meeting commenced:
2.00 p.m.
"
ended:
5.20 p.m.
PRESENT:
Councillor Ullman - in the Chair

Councillors Fernandez, Grimshaw, Kean, Owen, Slater, Upton and Wilson
Councillors Hinds, Lancaster and Smyth also attended at the invitation of the Committee

196.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Jones and Morris.

197.
MINUTES OF PROCEEDINGS

RESOLVED:
THAT the minutes of the meeting held on 4th March, 2002, be approved as a correct record, subject to reference being made in Minute 190 (Fundamental Best Value Review: Economic Development - Scope and Terms of Reference) to a comment made by Councillor Upton that she raised the issue of attitudes of employers during the discussion in relation to the provision of childcare.

198.
MATTER ARISING - BEST VALUE REVIEW OF ECONOMIC DEVELOPMENT


WITHIN SALFORD

RESOLVED:
THAT Councillors Fernandez, Slater, Ullman, Upton and Wilson be appointed as representatives of this Scrutiny Committee to serve on the Members’ Panel to oversee the Best Value Review of Economic Development within Salford.

199.
SALFORD YOUTH JUSTICE PLAN
Mr. T. McDonald, Youth Offending Team Manager, gave a presentation on the Youth Offending Team which was a multi-agency service, supported by the lead agencies in the City as a partnership approach to tackling youth crime.

His presentation covered the purpose and aims of Youth Offending Teams indicating that they had been established to bring a more integrated and focused approach to youth crime, with the specific purpose of preventing offending among children and young people.  He outlined -

· the objectives of the Youth Offending Team;

· the scale of youth crime;

· the youth offending population;

· interventions with young offenders;

· priorities and strategic issues; and

· the structure of, and budget for, the Salford Youth Offending Team.

In addition, a report was circulated containing an executive summary of the Youth Justice Plan, which described the work of Salford Youth Offending Team, its performance against both local and national targets for reducing youth crime and its relationship with other partners and strategic plans that contributed to the reduction of crime.  Within the Youth Justice Plan there were 13 performance measures that encompassed the key objectives of the Youth Offending Team and these were detailed within the report.

Members discussed the issues raised concerning the Youth Justice Plan and the Salford Youth Offending Team, and reference was made to the following -

· The need to recognise that, whilst youth crime was a very serious issue, it should be recognised that the majority of, and more serious, crime was committed by adults.  In strategic items, therefore, it was important  that the Probation Service, which was responsible for working with people over 18, was fully engaged in the Crime and Disorder Reduction Partnership so that there was an holistic approach to working with offenders.

· Crimes being committed by persons of a very young age and the age of criminal responsibility.  T. McDonald indicated that the average age of youths arrested was from the 15-18 age group.

· Concerns regarding "Re-offenders" and the common perception that youngsters were able to re-offend continually.

· The detection rate which was considered to be quite low.

· Exclusions from school with recent information showing that these were rising again.

· Parenting Orders - The Committee were advised that (a) these had so far been issued in respect of criminal proceedings but none in respect of educational proceedings, (b) T. McDonald indicated that he was to meet to collaborate how this could be rectified and how to use Parenting Orders to address school based problems, (c) the number of Parenting Orders had increased, with six orders being made in the first three months of the year, which was more than for the whole of last year, (d) as a result of changes in the Youth Court, when Magistrates would be engaging more with parents, it was expected that more parenting orders would be made, and (e) in addition, 19 parents had engaged with the Youth Offending Team on voluntary parenting programmes since September, 2001. 

· Links between the Youth Offending Team and other Youth Services.

· Priorities for the Youth Offending Service.

· Referral Orders and how these could be used as an early intervention warning system.

· The Strategy being prepared in relation to 'Youth Nuisance' covering the following three main areas.

* Response.

* Diversion.

* Implementation and Enforcement.

· Measuring performance against targets.

· The resourcing of the Youth Offending Team.  T. McDonald advised the Committee of the changes made to the formula for funding which now took into account deprivation which had increased Salford's funding substantially.


RESOLVED:
(1) THAT the report be noted and T. McDonald thanked for an informative and useful presentation on the work of the Salford Youth Offending Team.



(2) THAT the points raised and discussed be noted and considered, where appropriate.



(3) THAT the strategy in relation to 'Youth Nuisance' be considered at a future meeting.



(4) THAT the use of Parenting Orders under the Crime and Disorder Act, and the strategic approach to this be added to the workplan for consideration at a future meeting, at which a range of different and key partners are to be invited to attend.

200.
SALFORD MAGISTRATES' COURT - UPDATE
The Committee were advised of the current situation regarding Salford Magistrates' Court as follows -

· The Manchester Courts Committee were to recommend to the Lord Chancellor's Department that PFI credits be given to the local authority to build a Justice Centre within the Salford area.

· The PFI scheme would involve approval from the Treasury with the local Committee recommending to a Government body that Salford should have PFI credit.

· Work was currently being undertaken to try to identify a suitable site for a Justice Centre, with the favoured option being a site in Swinton, if possible, for a combined court building.

· The quasi-judicial process with regard to the Magistrates' Court.  Salford had commissioned a consultant to prepare a report setting out Salford's case to retain a court within the area and this should be available by 12th April.

· If Salford were successful in securing PFI credit, then it would be proposed to build up a business case for the Justice Centre.


RESOLVED:
(1) THAT the current position be noted.




(2) THAT regular updates be provided to the Scrutiny Committee.



(3) THAT a copy of the executive summary of the report to be prepared by the consultant, regarding the retention of a court within Salford, be circulated to Members.

201.
BEST VALUE INSPECTION REPORT - CRIME AND COMMUNITY SAFETY
G. Dickson introduced a report of the Salford Community Safety Unit setting out how it was proposed to respond to the key recommendations outlined in the Best Value Inspection Report dated February, 2002.  The report indicated that the recommendations were as follows -


Recommendation 1 - to improve policy outcomes.


Recommendation 2 - to improve customer outcomes.


Recommendation 3 - to achieve top quartile performance.


Recommendation 4 - to improve cost effectiveness.

Members discussed the proposed responses to the key recommendations and the proposed implementation of those recommendations.


RESOLVED:
(1) THAT the report be noted.



(2) THAT an item be added to the workplan to consider the implementation of CCTV Initiatives.



(3) THAT copies of the staffing structure for the Salford Community Safety Unit be circulated to all Members of the Scrutiny Committee.

202.
CRIME REDUCTION STRATEGY

RESOLVED:
THAT consideration of this matter be deferred; and that copies of the Strategy, once completed, be circulated to all Members of the Scrutiny Committee.

203.
NEIGHBOURHOOD RENEWAL FUND - STATEMENT OF USE FOR 2002/2003
The Committee considered a report setting out the progress achieved during year 1 of the Neighbourhood Renewal Fund and the framework for Year 2 of the fund.


During consideration of the report the following matters were discussed -

· The NRF geographical spread of funding as circulated at the meeting.

· Resources and how these were allocated taking in the need of mainstream funding and priorities.

· Determination of priority areas and how to deal with pockets of deprivation within more affluent areas.

· The issue of early warning systems and tackling problems as they appeared within the City.


RESOLVED:
THAT NRF programme for Year 2 be approved by this Committee.

204.
LOCAL PUBLIC SERVICE AGREEMENT (LPSA)
A report of the Leader was submitted, which had been considered by the Cabinet at their meeting held on 26th February, 2002, providing Members with an update on progress towards the development of Salford's Local Public Service Agreement.  The report indicated that the LPSA offered local authorities the opportunity to enter into an agreement with Government to achieve at least 12 "stretching" targets over three years and that the majority of targets should be national priorities and the remainder local priorities.  Members considered the 13 targets agreed by the Cabinet with a view to 12 of these being agreed through a negotiation progress.

Councillor Ullman requested that the Scrutiny Committee be involved in the monitoring process.


RESOLVED:
(1) THAT the report and targets agreed be noted.



(2) THAT an item be included on the workplan to review the LPSA on a six monthly basis.

205.
FORWARD PLAN
The Director of Corporate Services submitted a list of key decisions which were proposed to be made in the four months commencing on 1st March, 2002.


RESOLVED:
THAT relevant issues from the Forward Plan be reported to this Committee as appropriate.

206.
WORKPLAN

A copy of the current workplan for the Scrutiny Committee was submitted.


RESOLVED:
(1) THAT the workplan be noted.




(2) THAT the following items be added to the workplan -

· Anti-Social Behaviour Orders/Parenting Orders.

· Implementation of CCTV Initiatives.

· Youth Nuisance Strategy.

· Salford Magistrates Court - Regular Updates.

· Local Public Service Agreement - Six Monthly Review.
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