DRAFT CHIEF EXECUTIVE DIRECTORATE PART 1 SERVICE PLAN – 2001/2002

KEY OBJECTIVES FOR THE CHIEF EXECUTIVE

KEY OBJECTIVES
ACHIEVEMENT / COMMENTS

· To create clarity and unity of purpose within the Council

· To lead the Council towards the achievement of the three year change programme.

· To produce and distribute (for all members of staff) a clear statement of objectives and targets by April 2001.

· To lead and motivate managers and staff to achieve best value services.

· To ensure the concept of best value is embedded within the Council and recognised as a tool to help achieve corporate objectives.

· To ensure best value reviews are completed on time, prepared for inspections and that the improvement plans demonstrate the ability to achieve improvement and are implemented.

· To energise a ‘Customer first’ culture in the delivery of all our services.

· To identify customer access points and prepare an implementation plan.

· To explore with partners the opportunity for joint service provision.

· To implement the new democratic structures required by the Local Government Act

· To consult with the public by mid-April, 2001

· To submit proposals to the Secretary of State by 1st June, 2001.

· To implement proposals by April 2002.

· To develop further performance management systems across the Authority

· To ensure the BVPP is produced and associated monitoring systems are in place and that performance information is used to influence decision making.

· To ensure the City Council properly embraces its responsibility and duty to provide for the economic, social and environmental well being of the community.

· To enhance the role of the Salford Partnership and to enable its development as an effective local Strategic Partnership.

· To prepare and adopt, with partners, a Community Plan.

· To contribute to national health objectives to make Salford a healthier place to live, through the Council’s scrutiny functions and regeneration initiatives.

· To maintain an interface with the LGA, NWDA and Regional Assembly.

· To ensure corporate capacity for responding to the national government agenda and new initiatives.

· To submit proposals for the Neighbourhood Renewal Fund.

· To submit proposals for the Children’s Fund.

· To revise and update the Council’s Strategic Plan.

· To respond to all appropriate initiatives.

· To ensure the production of a revised crime and disorder strategy by March 2002 following review and consultation and the achievement of targets set in the first strategy documents.

· To pursue the development of Public Service Agreements in Salford.

· To promote the achievement of the Commission for Racial Equality’s Standard for Local Government

· To meet level 2 by March 2002 (equality of service delivery).

· To lead the proposed merger of Chief Executives and Personnel Services Directorates subject to satisfactory Council approval and consultation.

Strategy & Resources, Economic Development and Safer Salford

The Strategy, Resources, Economic Development and Community Safety Division comprises three sections which work closely together to:
· Develop and maintain a framework for corporate working and to co-ordinate and implement a range of corporate strategies and initiatives e.g. Crime and Disorder Reduction Strategy.

· Maximise the level of external investment into the city e.g. through Single 
Regeneration Budget, European funding, New Deal for Communities and other 
initiatives.

· Ensure excellent employment prospects and high quality job opportunities for the 
People in Salford.

· To develop and maintain a framework for corporate and partnership working and to co-ordinate and implement a range of corporate and partnership strategies and initiatives.

· Launch the Community Plan

· Develop monitoring arrangements of the Community Plan

· Pursue the development of Public Service Agreements in Salford

· Support and develop the Salford Partnership and steer it towards an effective and inclusive Local Strategic Partnership

· Co-ordinate the preparation, implementation and monitoring of corporate partnership strategies such as:


· Area-based regeneration initiatives, e.g. Seedley and Langworthy

· New Deal for Communities

· Sure Start

· Neighbourhood Renewal Fund


· Develop a framework for the delivery of the revised Regeneration Strategy


· Maintain an overview of all new and emerging national government, regional and European policies and initiatives such as:


· Local Strategic Partnership

· National Strategy for Neighbourhood Renewal – Action Plan

· Urban White Paper

· North West Development Agency initiatives

· To maximise and review the level of external investment into the City.

· Ensure the successful implementation of 2001/02 sure start programme, with an estimated £871k expenditure.

· Ensure that 100 community groups receive assistance with applications to the Lottery.

· To ensure excellent employment prospects and high quality job opportunities for the people of Salford.

· Maximise external funding to encourage Salford’s business base to remain competitive and equip Salford residents to fulfil their occupational potential.

· Develop the case for the Economic Zone as defined by the European Objective 2 Funding Programme

· In conjunction with partners develop a more pro-active approach to engaging companies in dialogue.

· Develop the Regional Innovation Park

· Commence delivery of employability services through Job Shop plus

· Develop a full range of marketing materials including an interactive web presence

· Deliver Business Security Grants

· In conjunction with partners development of customised training packages

· Develop the Salford Business Environmental Association

· Implement the Economic Development Strategy including the key targets:-

750 Economically inactive people placed in employment

800 Business enquiries received

700 Jobs created

550 Salford companies assisted

· 75 Potential inward investor enquiries received

· Continue to monitor the level of investment and the impact of that investment
· Co-ordinate and submit bids to Government, Europe, Lottery and North West Development Agency in 2001 / 2002 in accordance with guidelines and deadlines
· Maximise funding through the Neighbourhood Renewal Fund of approximately £1.36m

· Ensure the effective delivery of existing programmes with an estimated expenditure of £13.9m

· Secure funding for the New Deal for communities area and develop an effective management structure for implementation (maximum funding of £50m)

· Ensure that the Council secures £1.2m under the new objective 2 priority 2 European funding programme over the next 3 years.

· To co-ordinate crime and disorder reduction activities.

· To support and monitor the development of the Salford Crime Reduction Partnership towards delivery of the targets set within the Salford Crime and Disorder Reduction Strategy 1999/2000.

· To support and monitor Salford City Council towards meeting its statutory obligation contained within the Crime and Disorder Act 1998

· To continue to work closely with the Police Divisional Commander and Director of Community and Social Services to ensure effective support and monitoring of the local working undertaken by Community Sector Teams.

· To work closely with the Crime and Disorder solicitor to develop a corporate approach to tackling anti-social behaviour including the development and implementation of a specialist team

· To conduct a Crime and Disorder Audit by January 2002 and develop a 3 year Crime and Disorder Reduction Strategy by March 2002.

· To support and monitor the City Council’s compliance with its Section 17 obligations, and to support the implementation of the Best Value Review findings.


· To develop the infrastructure which is required to implement the Crime and Disorder best value review.

· To support and monitor the development of the Salford Crime Reduction Partnership towards delivery of the targets set within the Salford Crime and Disorder Reduction Strategy 1999/2000.

· To support and monitor Salford City Council towards meeting its statutory obligation contained within the Crime and Disorder Act 1998

· To continue to work closely with the Police Divisional Commander and Director of Community and Social Services to ensure effective support and monitoring of the local working undertaken by Community Sector Teams.

· To work closely with the Crime and Disorder solicitor to develop a corporate approach to tackling anti-social behaviour including the development and implementation of a specialist team

· To conduct a Crime and Disorder Audit by January 2002 and develop a 3 year Crime and Disorder Reduction Strategy by March 2002.

· To support and monitor the City Council’s compliance with its Section 17 obligations, and to support the implementation of the Best Value Review findings.


· To develop the infrastructure which is required to implement the Crime and Disorder best value review.

Special Projects

The Special Projects Section is responsible for:

· Initiating and enabling the development of corporate projects in partnership with directorates and external bodies.

· Enhancement of the income generation opportunities within the City.

· To enhance the opportunities for income generation within the City.

· To review corporate fees and charges as part of the wider revenue income generation strategy programmed over three years:-

· To monitor the implementation of the corporate fees and charges objectives, for example, by enabling and ensuring a co-ordinated concession framework is in place and appropriate research and market intelligence is developed.

· To monitor, complete and implement the cross directorate Action Plan and pilot studies.

· To consider new technology aspects of the fees and charges review

· With regard to the income generation strategy:

· To achieve target budget savings of £150,000 for 2001/02 in respect of recruitment advertising and public notice advertising.

Best Value and Performance Team

The Best Value and Performance Team is responsible for:

· Ensuring an effective Corporate Performance Management Framework is in place, including the production and publication of Statutory Best Value and Audit Commission Performance Indicators, the annual Best Value Performance Plan and supporting the compilation of Directorate Service Plans.

· The implementation of Best Value throughout the Authority through the co-ordination of the themed five year programme of fundamental best value reviews, prioritised to support achievement of the three year budget Strategy.

· Independent support and advice to the Cabinet and Scrutiny Committees on best value, performance review, quality and Service Planning.

· Co-ordination of corporate quality improvement initiatives, primarily the use of the EFQM Model in support of best value.

· To investigate and make recommendations regarding the demonstration of ‘best value’ in close liaison with officers, Members, trade unions, staff and the District Auditor.

· To manage and co-ordinate the five year programme of fundamental best value reviews and provide Directors and Members with an objective assessment of whether best value is demonstrated on an ongoing and regular basis (reports in August, November and March to Cabinet and Quality and Performance Scrutiny Committee.)

· To research and ensure best practice in corporate approaches to best value, particularly having regard to feedback from best value inspectors.  Ensure corporate manual is updated and reissued as improvements are made.

· All best value reviews to receive a best value inspector judgement that the review ‘will’ or ‘will probably’ lead to improvement.  Co-ordinate preparations for and conduct of best value inspections (2 during 2001/2002).

· To ensure all best value reviews are undertaken with integrity and meet their stated terms of reference e.g. Measurable improvement in service, specific savings targets.

· To support all best value reviews by designating QCSU Link Officers to drive the compilation of Service Profiles, support and guide fundamental best value reviews and assist in monitoring the implementation of best value recommendations in accordance with the following programme of reviews.

BEST VALUE REVIEW

ACTION PLAN BY:
· Support for older people at home
September 2001
· Services to schools / fair funding
September 2001

· Strategic options for support services (Phase 1) October 2001

· Strategic options for support services (Phase II) To be timetabled

· Maintenance of the highway / street care
April 2002

· Asset management / property review 
April 2002

· Area housing service delivery
June 2002

· Support for people with disabilities at home
To be timetabled 

· Services to Youth

To be timetabled

· Community engagement

To be timetabled

· Development / Forward Planning
To be timetabled

· Transport

To be timetabled

· To further develop and support approaches to ensuring independent challenge at appropriate stages of the best value process by officers, Members and external agencies; range of techniques included in the manual by June 2001.

· To manage and co-ordinate statutory consultation in respect of user satisfaction in conjunction with neighbour authorities, and to maximise the utilisation of limited resources for the implementation of a corporate consultation strategy.

· To maintain the momentum of the reinvigorated use of the EFQM Model of Excellence within the Directorate, by implementation of the Improvement Plan and reporting of progress to Senior Management Group, on a quarterly basis.

· To develop, monitor and review the Performance Review Process to enable Members to make informed decisions regarding priorities, particularly with regard to the budget process.
· To ensure effective scrutiny by supporting Scrutiny Committees regarding the development and implementation of their roles for best value, performance review, and ‘call-in’ procedures.

· To further develop the integration of strategic, service, area and financial planning with performance review by the close monitoring of planning timescales (first draft Service Plans, Community action Plans, Best Value Performance Plan, budget submissions by end of November, 2001; publication of BVPP March, 2002).  Ensure clarity of timescales and reminders to all Directorates.

· To support the implementation of Area performance review, co-ordinating performance data in accordance with periodic monitoring as determined.

· To contribute to the Greater Manchester Best value Group in order to benchmark practices, and to the various sub groups to facilitate joint approaches to local performance indicators, consultation etc.

Secretariat

Secretariat is responsible for:
· The provision of administrative policy and research support to the Chief Executive, the Leader and Deputy Leader of the Council and Lead Members of the Cabinet and to service and support the work of the Cabinet and Directors’ Team.

· To have an information / research service fully operational by March 2001.

· To undertake the agenda planning function for each Group, ensuring compliance with the requirements of the Local Government Act 2000 (e.g. regulations under Section 22 requiring the Executive to set out its programme of work, over a four month period, in a forward plan).

· To undertake the agenda planning function for each Group, ensuring compliance with the requirements of the Local Government Act 2000 (e.g. regulations under Section 22 requiring the Executive to set out its programme of work, over a four month period, in a forward plan).

· The provision of “one-off” briefings/research exercises for Non Executive Members where this:

· Relates to work arising from representation of the Authority on an external body

· Is a corporate issue where involvement of the Directorate would add value and

· Could be sustained within the limited staff resource available

· Reviewing information arising from national organisations such as the LGA, bringing relevant issues to the attention of the Leader and Deputy Leader and other Lead Members to ensure appropriate local action is taken as necessary.

· Maintaining an effective working relationship with national (e.g. LGA), regional (e.g. NW Regional Assembly) and sub-regional (e.g. AGMA) organisations, especially in the context of support for appropriate members.

· To ensure the development of an MP’s and MEP’s Information Technology Link to enhance and develop close working relationships.

· development of a customised profile for each MP’s and MEP’s interests by April 2001.

· fully operational link by June 2001.

· Overseeing and facilitating the work  of the Greater Manchester Crime and Disorder Act Co-ordinating Group and representing the City and the conurbation on the LGA Community Safety Advisory Panel.

· Undertaking developmental work on projects / initiatives as requested by the Chief Executive, Leader and Deputy Leader.

· current projects include Human Rights Act / Data Protection Act / ensuring compliance with Health and Safety Regulations.

· Reviewing and assisting in the handling of complaints, particularly where these are of a corporate, sensitive and complex nature.

· introduction of a complains tracking system to meet the requirements of the Directorate for monitoring nature.

· To service the work of the Review of Modernisation Issues Working Group, ensuring that the City Council complies with the requirements of the Local Government Act 2000.

· Proposals to be submitted to the Secretary of State by June 2001.

· Complete a review of service backup change issues for the Directorate, including implementation of the Directorate’s Information Technology Strategy by April 2001.

Communications and Public Relations

The Communications and Public Relations Team is responsible for:

· Handling external relations with the press and media

· Providing a strategic approach to corporate communications

· Raising the profile of the City, enhancing its reputation as a good place to live, work, study, visit or invest.

· To provide a corporate media and public relations service.
· To provide a fast and efficient news service that ensures media items are accurate, balanced and the Council’s view is represented.

· To positively promote the Authority and its activities through proactive media relations.

· To actively develop the communications skills of others within the organisation and externally.

· To work with the media and the Council’s partners to enhance the reputation of the City.

· To monitor the media and identify issues which may have an influence on or affect the local authority.

· To advise officers and members on all matters pertaining to good media relations, as appropriate.

· To evaluate commentary on the City and the Authority.

· Providing a strategic approach to corporate communications.

· To develop and promote good coherent communications practice through a comprehensive communications strategy.

· To develop a communications strategy and a series of coherent action plans.

· Create good two-way communication with every individual, group or organisation we work with or provide services for.

· To develop the work of the corporate communications team in order to improve our communications practice, reduce duplication and ensure best value communications.

· Develop internal communications tools and practice to provide clear information and involve employees.

· Develop strategic communications tools such as:

· Salford People

· A reformed website

· Update e-mail newsletter

· Other internal and external communications tools as appropriate

· To promote Salford as a good place to live, work, study, visit and invest

· To promote the City Council as one organisation and raise awareness and understanding of its services.

· To work with the City’s partners to promote Salford locally, regionally, nationally and internationally.

· To work with the City’s partners to provide consistent, coherent voice throughout Salford and beyond.

· To identify Salford’s strengths and successes and communicate these in a consistent and appropriate way.

· To ensure the City capitalises on opportunities the Commonwealth Games and other special initiatives offer to raise the profile of Salford.


Programme ongoing.  Major review by IDEA.  Improvement Plans agreed by City Council.

Pledges distributed and forming focus for future action.  All Directorates have targets in the BVPP.  CX  Website set up.

Audit Commission review of Best Value processes completed.  Action plan being implemented.  All Directors/Cabinet now directly responsible for BV reviews.  All reviews linked to council priorities.

Pursuing 4 joint sites with Health (LIFT).

Achieved

New Performance Management Framework introduced.

Quarterly reviews between Leader/CX and Lead Member/Directors in place.
LSP accredited.  Regarded by NRU as front runner.

Community Plan agreed.

Joint work with PCT developing well.  Joint appointment of Director of Public Health.  Scrutiny established.  Re-engineered health services in NDC area.

Ongoing
Submitted

Submitted

Rolled into BVPP.
Actioned

The revised crime and disorder strategy is now in place and followed the production of a crime and disorder audit and consultation on the results of that audit.  This followed significant reductions in key crimes set out in the first strategy document.

Agreed 12 targets and negotiated to Government.
Agreed.

Achieved
Actioned – see below

Actioned – see below

Actioned – see below

· Community Plan launched on 7 November at major Salford Partnership event.

· Monitoring arrangements of CP objectives and targets developed

· PSA themes and 12 indicators developed. Draft targets submitted to DTLR in March and negotiations now completed.

· Salford Partnership Team established. supported by secondments from Partners.  

· Accreditation as Local strategic Partnership for Salford confirmed by GONW in Feb, and action plan agreed to further develop the effectiveness of the Partnership.

· Partnership Team supporting CVS in developing a community network to broaden the inclusiveness of the Partnership

· Supported successful SARP conference in Feb, demonstrating commitment to learning for more effective partnership working.

· Seedley and Langworthy – delivery of physical masterplan and complementary social and economic programmes continued. Highlights include successful homeswap pilot receives national attention, and  acquisition for clearance programme at 675 is over half way to target 1100 properties.

· See below

· See below

· Year 1 programme delivered and year 2 approved. Government requirement for statement of use deferred to Sept 02.

· Framework for the Neighbourhood renewal strategy approved and significant progress made towards development of strategy including appointment of Taylor Young consultants, and preparation of statistical early warning system for regeneration.

· Overview of emerging policy and initiatives maintained, including comments on NWDA corporate plan and regeneration prospectus, and preparation of prospectus underway jointly with Manchester, to maximise opportunities offered by the new Housing Market Renewal Fund. 

· Sure Start programmes delivered in Seedley and Langworthy/Precinct and Winton areas. Preparation for Wave 5 areas commenced (Ordsall/Blackfriars)

· 60 community groups directly assisted with applications for Community Fund and Awards for all. New guidance notes produced. Staff vacancy and sickness delayed surgeries programme for groups. £1.2m secured for out of school childcare, and transferred to E&L for implementation.

· £3.5m, 3 year Childrens fund bid submitted and approved. Coordinator and programme commenced in Feb.

· ERDF funding secured to support Employment Charter to 31.3.04.  ESF funding to 31.7.02 secured.  Further ESF bid to 31.7.03 submitted

· £14m ERDF secured for River Irwell Economic Development Zone with Manchester City Council 

· £9.6 ERDF for Barton EDZ held in reserve subject to the capacity to designate further zones during the lifetime of the programme 

· RSA grants totalling £249k safeguarded 

· 142 Jobs and levered in £2.877m private sector 

· Investment Enterprise Grants totalling £349k awarded creating 66 jobs and safeguarding 10 and levered in £2.571m private sector investment

· £2.1m ERDF business support bid submitted

· £14m secured for River Irwell EDZ in conjunction with Manchester City Council

· £9.6m ERDF for Barton held in reserve subject to the capacity to designate further zones during the lifetime of the programme

· Export Forum established with 64 active members, 350 Salford Exporting companies identified

· Chapel Street Business Group has over 100 Businesses on regular mailing list with regular involvement of 35 members

· Wardley Business Park    - Businessess engaged via an environmental management committee  facilitated by Groundwork Trust utilising external funding

· 3 Mayoral Dinners with businesses held involving 84 Businesses 

· Survey of all businesses in New Deal for Communities area undertaken

· Innovation Park Steering Committee comprising City Council, NWDA, MIDAS, Chamber Business Enterprises, Salford College, Albion High School and New Deal for Communities Partnership.  Appointed consultants to develop proposal.  Draft report produced.  £1.7m ERDF funds earmarked to develop Innovation Park and Forum

· Job Shop Plus service commenced 1.7.01 delivered under contract by Employment Regeneration Partnership following a tendering exercise.

· Clients receiving advice and guidance 1354

· Clients into employment 550

· Clients into education and training 211

· Visitors to Job Shop Plus 6366

· Promotional pack including 11 inserts in conjunction with partners produced

· Web presence considerably enhanced

· 201 Units secured

· Grant amount given £172,078.98 – Private sector contribution £403,632.36

· The Commercial Risk Management Advisor continues to provide a security auditing service to all businesses applying for Business Security Grants.

· Customised training packages developed for the following sectors

· Construction

· Hospitality 

· Call centre

· Facilitated by Groundwork Trust.  The SRBV scheme ceased March 2002, however following a successful SRB6 bid the BEA will continue during 2002/03 but at a City Pride Level, incorporating Salford Companies.

· 850 Unemployed people placed into employment

· 730 Business Enquiries received

· 1140 Jobs created

· 566 Companies assisted

· 142 Potential inward investor enquiries received

· Lottery see above

· Europe see below

· NWDA, £4.1m secured for Seedley and Langworthy over next 3 years to support acquisition and demolition programme.

· An increased allocation of £2.72m secured

· SRB2, 3 and 5 programmes continued:-

· SRB2 £4.9m programme delivered jointly with Manchester

· Final year of SRB3 programme successfully implemented and evaluation commenced

· SRB5 programme – satisfactory implementation of year 3 including increased allocation from£5.5m to £6.7m to balance the funding switch from Council capital programme.

· £53m NDC Funding secured and first year programme delivered.

· Partnership management arrangements strengthened with first AGM held and Community Chair appointed.

· New NDC delivery team appointed and local base established.

· £5.7m secured in priority 2 action plan. All allocated to projects received in two rounds of detailed applications.

· EDZ joint bid with Manchester successful. Approx £7m available to Salford from £14m approved to 2006.

· 2 successful Priority 1 bids, namely Digital world £2.2m and ED business support £ 1.8m

The Crime & Disorder Reduction Strategy 2002-05 is in place and is backed up with a clear implementation plan which provides the basis for delivery and monitoring of the strategy.  A funding strategy is in place to ensure the delivery of projects and a partnership development plan has been produced to help the Crime Reduction Partnership ensure the delivery of targets set.

The CSU continues to support the City Council through Directorate involvement in the crime & disorder strategy.  

The Police Local Authority Liaison Officer and the four Principal Community Safety Officers have been in post since January 2002.  They ensure that close working with the Police Divisional Commander and Director of Community and Social Services is maintained and effective support for community sector teams is delivered through direct contact with Sector Sergeants and Neighbourhood Co-ordinators.

A corporate anti-social behaviour policy has now been published and a specialist team to tackle anti-social behaviour is now in place, linking the Legal Department and Community Safety Unit.  Case Conferences are chaired by PCSOs and are now ongoing. 

The Crime & Disorder Audit was completed in January 2002 and the Crime & Disorder Strategy is now in place, backed up by an implementation plan, a funding strategy and a partnership development plan.

The CSU is almost fully staffed and officers link directly with all departments to ensure compliance with the City Council’s Section 17 obligations.  Training packages are currently being developed in conjunction with the Personnel Deparment.  Key parts of the BV Improvement Plan have been or are being delivered.

As above, the CSU is almost fully staffed and partnership structures are currently being developed to ensure the delivery of the BV Improvement Plan.

As above.

Met

On-going

Much more pro-active approach resulting in ASBO’s etc.

Done

On-going

In place

Responsibility for Special projects transferred to Development services.

See Development Services

· The annual Best Value Review Programme has been substantially revised to take on board the Best Value Inspection of Processes recommendations in particular alignment of review with the pledges, the budget cycle and completion of reviews within1 year.

· The Peer Group review team has developed an action plan to improve the best value process, viz

· to identify review champions

· spread learning from Best Value reviews

· review the role of the corporate Best Value team in relation to Direcotrate teams

· Improve arrangements for Directors/Cabinet to 

· monitor best value reviews

· Completed but not yet inspected/inspected as part of the ALMO bid in Nov 2002

· Ongoing and 12 months behind schedule for completion

· Completed and inspected on an informal basis

· Moved to year 3 as part of revised 5 year programme

· Completed and inspected in May 2002

· Completed and inspected

· Completed and to be inspected in June

Ongoing
· Moved to year 5 as part of revised programme

· Ongoing for completed by Nov 2002

· Ongoing action plan development and building control October 2002 and development planning by March 2003

· Ongoing

· Peer group recommendation to external challenge to include a visioning, mid point and final challenge to improve robustness of the process.  Flexible guidance manual in place by July 2002

· This issue is addressed as part of the more focussed approach of the community engagement review

Now proceeding with IIP for both Divisions. 

· Peer review recommended the overview of the Best Value Programme by Scrutiny Committee with responsibility for Best Value transferred to Lead Members/Cabinet.  Chairs of Scrutiny to be involved at the critical challenge sessions in respect of Best Value reviews.

· Summary BVPP published in March 2002 and final BVPP to be published by end of June 2002.

· The Peer group recommendations to align pledges outcomes, the business and financial planning processes.

· Improve P.I. performance by considering how to move 3/4th quartile, P.I’s in 1/2nd quartiles, every quarter on a case by case basis involving Leader/CEX/Lead Member and Directors.

· Ongoing and further work needed in respect of this area

· Ongoing

Now known as Executive Services Unit

· This work is ongoing and will be monitored in the future in accordance with the recommendations on benchmarking and  performance indicators that arises from the review of democratic services.

· The information service that is made available to the Leader, Deputy Leader and other Cabinet Members is now operational.  A review of its impact and effectiveness will be undertaken during the next year.

· In accordance with the Local Government Act 2000, the Executive now sets out its programme of work over a four month period in a forward plan.

· This work is undertaken on a ad-hoc basis.  A recent example was the support given to the City Council’s Member on the Greater Manchester Fire and Civil Defence Authority.

· Again this type of work is ongoing and a recent example involved seeking to have the national regulations with regard to fireworks reviewed at the request of a local member.

· This remains an important issue and is subject to ongoing review.

· This work is ongoing and is usually undertaken on a daily basis.  Again appropriate benchmarking/performance indicators may well be introduced once the recommendations have arisen from the Council’s review of democratic services.

· This work ongoing and involves a combination of facilitating support and formally organising appropriate briefings.  Again appropriate benchmarking/performance indicators may well be introduced once the recommendations have arisen from the Council’s review of democratic services.

· This work has been delayed by ongoing technical difficulties between the City Council and the MP’s, which is beyond the control of the Executive Services Unit.  However it is now been given appropriate priority within the sections current work programme.

· This work is ongoing and had recent involved the unit playing a key role in co-ordinating the work on street crime both locally and across the conurbation.

· This work is ongoing and examples include the review of Ward Boundaries, information sharing protocols and the aforementioned Street Crime Initiative.

· The work on complaints is ongoing and a manual tracking system  is currently being used.  Subject to ongoing budgetary constraints being relaxed, a computerised system will be introduced in the future.

· Whilst the Review of Modernisation Issues Working Group has  achieved its initial objectives, work on this issue is ongoing and is reflected in the Unit’s Service Plan 2002/03.

· Following the merger with the Personnel and Performance Unit, a 

re-appraisal of the findings of the Support Services Review is currently          underway and will lead to a new series of recommendations being made available shortly.

Achievements 2001/2002

Strategic plan to promote the city agreed by cabinet June 2001, establishing:

· key communications objective of promoting Salford as a great place to be, a place to live, work, play, visit, study and invest

· the role of a lead member for communications

· the establishment of a communications team of officers and a communications group including elected members

* Installation of Newsflash software to enhance performance in the press office

* 505 media releases issued 2001/2002, with hit rate in key target media of 86%

* Two broadcast interview skills training events, and one ‘Making the Most of the Media’ event completed during the year

*Communications action plan in place November 2001.  This was integrated with a communications improvement plan in response to the IDEA peer review.  A draft of this improvement plan was agreed by city council May 2002.   Aim 1: to promote the city council its aims and activities.  Improve communication with staff and the community through:

· consultation

· websites

· media relations

Aim 2: to work with partners to promote Salford as a great place to be, through:

· marketing and promotion

· tourism

*Development and dissemination of the six pledges across the organisation and beyond

*City marketing group formed October 2001 to help develop city promotion strategy and action plan

*Create new visual identity for the city, working with the Salford Partnership

*Commonwealth Games action plan drafted and actioned.
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