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1. The report is noted.

2. Acknowledgment of the Key Dates for the Review Implementation.

EXECUTIVE SUMMARY:

The Economic Development Best Value Review has begun during this financial year, focusing on the three thematic themes of the Economic Development Strategy (2001-2004). Careful consideration has been given to the process adopted to ensure those involved in service delivery, and service users, have the opportunity to be involved in the Review. Key Milestones and tasks have also been timetabled to ensure the Review findings are realistic and achievable (see Appendix 1). 
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Economic Development Best Value Review – Work Programme (Appendix 1)
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    Best Value 
1. 
PROGRESS UPDATE
1.1 Since the last Scrutiny Committee on 10th June, significant progress has been made with implementing the Review. The following paragraphs provide a summary of this progress whilst the revised programme provides an indication of future actions and Key Milestones.   

1.2 Service Profiles - As previously reported, three thematic sub-groups have been established to help progress specific aspects of the Review. These focus on ‘Attracting Inward Investment’, Supporting Businesses’ and ‘Employability’. Draft ‘Service Profiles’ have now been produced that will form the basis for the imminent 4C’s Analysis in September. To this end, the Service Profiles act as benchmarking documents and include baseline information against which current performance is measured and any ‘gaps’ in provision identified.  
1.3 The draft profiles will be finalised by mid-September and the economic consulting firm ‘Regeneris’ has been commissioned to complete this work. Regeneris is on the list of RDA approved consultants and has a successful track record in undertaking similar commissions (eg. preparing the successful Irwell Corridor Economic Development Zone bid that secured £14 million of ERDF monies for Salford and Manchester). Once completed, the Service Profiles will be periodically reviewed and up dated. 
1.4 Consultation Workshop  – A Key Milestone in the Review process, the workshop held on 10 July provided a further opportunity for partners and City Councillors to comment on and challenge the work undertaken so far, including the draft service profiles and initial suggestions for areas of improvement. Key workshop findings included the following: 
1.5 Attracting Inward Investment 

· Salford’s image/ perception to businesses and inward investors needs improving and promoting further (eg. replicating elsewhere/ extending successful schemes at Northbank, Chapel Street and Quaywatch).

· The Annual Business Survey (para. 2.2) and complementary study being carried out by MIDAS should identify reasons why projects were lost and what the private sector’s perceptions are of the service. The service should support local companies more and be ‘smarter’ (eg. providing an aftercare service). 
1.6 Business Support 

· Improved communication, co-ordination and ‘joined up’ working between the various partner organisations are required. 
· The Annual Business Survey was supported and should examine business perceptions to help to inform the Review process. An associated SWOT analysis was also supported to help identify any gaps in provision (eg. to improve the current referral process and provide a more streamlined service).  
1.7 Employability 
· The Review should examine the effectiveness of the current service from the perspective of its customers and not just service deliverers. This may include adopting a more positive view of the skills local people offer (including transferable skills) and looking at ways to meet the needs of business growth sectors (eg. identifying specific technical/ professional skills gaps). 
· The need to examine significant barriers that many residents presently face (eg. mental health), learning from best practice and developing the social capacity of individuals and groups were also regarded as important. 
· Focusing on the needs of younger people was regarded as important, including examining opportunities for closer working arrangements with the Education Service, and developing ‘life skills’. The need to concentrate on fostering higher aspirations and motivation amongst residents irrespective of age was also seen as vital to developing a future workforce (eg. concentrating on people’s bad experiences at work, lifestyles, declining industries, the benefits trap and age related issues). 
2. 
NEXT STEPS (see Appendix 1) 
2.1 As discussed, consultants are currently liaising with officers and external partners to finalise the Service Profiles and firm up on key issues to be addressed through the 4C’s Analysis. This work will be completed by mid-September 2002 and the subsequent Analysis towards the middle of October. 

2.2 In parallel with this, the first Annual Business Survey (initiated by the current Review) is also being progressed and co-ordinated by Manchester Enterprises whose Head of Economic Development also acts as a ‘benchmarking partner and critical friend’ to the Review. Headline findings are expected by the autumn and will be presented at the Interim Challenge Key Milestone event.  A date and arrangements for this event are currently being progressed. 

2.3 To help inform the employability strand of the Review, including identifying areas for suggested improvements, a bid for funding to the Learning & Skills Council has recently been submitted to arrange focus groups and undertake a survey of residents/ service users. This work and the findings of a recent business survey of 150 companies will be fed into the Salford Employment Plan to be launched on 9th September 2002.  The document’s Action Plan is in turn expected to provide the basis for the Review’s draft Improvement Plan to be presented at the Interim Challenge. 

2.4 In this respect, the involvement of consultants will help ensure the independence of findings and lend greater credence and strength to the final Improvement Plan when the Best Value Inspectorate reviews it during 2003/04. This aspect of the review it is hoped will be strengthened even further through the involvement of additional ‘benchmarking’ partners who can critically challenge the Review Implementation as it progresses through each successive stage. To this end, representatives from the Audit Commission and Tameside MBC have agreed to act as partners. 

2.5 In addition to the above, representatives from the Economic Development Best Value Member Panel are expected to take part in a series of ‘reality checks’ covering a range of service activities. This is likely to involve members ‘shadowing’ staff and officers to help gain a better understanding of the overall service and apply this knowledge to critically challenging the findings of the Review. Checks are expected to include activities such as Job Shop Plus service, Job Centre Plus network, Salford Employment Charter and the various activities undertaken by Chamber Business Enterprises. 

3. 
Conclusions

3.1 Good progress has been made since the last Scrutiny Committee on 10th June including the preparation of draft Service Profiles, the Consultation Workshop, and appointing external consultants. 

3.2 Associated work also includes progressing an Annual Business Survey and initiating Member Panel ‘reality checks’. This in turn will help inform the 4C’s Analysis to be undertaken during September/ early October and the production of a subsequent Draft Improvement Plan. 
ECONOMIC DEVELOPMENT BEST VALUE REVIEW 

WORK PROGRAMME: APPENDIX 1   

June 2002 – November 2002 (update)

Month
Team
Aim
Date


Venue

May 
Inaugural Best Value Members’ Meeting
To consider/ agree action to date and proposed work programme
21st May 

3.30pm
Civic Centre – Committee Room 2

June
Scrutiny Committee
To note progress to date and discuss forthcoming Key events and actions


10th June 
Civic Centre – Committee Room 


ED Section Meeting 
Update Staff and consult findings


12th June 

2 pm 
Committee Room 3



Core Team
Sub Groups update

Resource Implications

Planning for Consultation Event 

Agree Future Timetable of meetings

Discuss/ plan for Member ‘shadowing’ activities/ reality checks
18th June 

3.30 pm
Civic Centre – Planning Room 1


Sub Group 3 – Maximising the Potential of Local People

Sub Groups 1, 2 & 3 
Further develop the Employment Plan

Circulate thematic service profile (working documents) with comparative statistics/ Context report to aid the consultation workshop.


24th June 

2 pm

28th June 


Salford Opportunity Centre

-




Core Team
Preparation for Consultation Workshop

Agree sub group service profiles (working documents) and presentation
3rd July  (revised date– was 26th June) 


Civic Centre – Committee Room 2 

July
Consultation Workshop (Best Value Key Milestone) 


To challenge initial findings identified by Service Profiles/ Sub Groups, and suggest further proposals 
10th July 

9.30 – 12.30 
Civic Centre

Committee Room 4 

August
Sub Groups 2 & 3 meeting
To review progress on Service Profiles and plan for 4C’s Analysis
13th August

10am and 11am
Economic Development


Sub Group 1 meeting
To review progress on Service Profiles and plan for 4C’s Analysis
TBC 
Economic Development


Members Panel
To review progress to date including Service Profiles, Consultation and planned activities (appointment of consultants and Member ‘reality checks’) 
15th August 

9am – 10am 
Chief Executive’s Library, Civic Centre 




Core Team 
To review progress to date including Member Panel comments and the appointment of consultants, and revised work programme
16th August 

12.30-1.30pm
Economic Development Office, 

Civic Centre

September 
Scrutiny Committee
To update members on progress (including members’ ‘reality checks’) 
2nd September 

2pm
Committee Room 1


Launch of Salford Employment Plan
Presentation/ launch to include reference to BV Review 
6th September
TBC


Core Team
To review progress with Consultants and 4C’s Analysis
TBC
TBC


Core Team


To review Consultant’s ‘headline findings’, 4C’s Analysis and progress towards the draft Improvement Plan
TBC
TBC

October
Scrutiny Committee
To review progress toward preparation of draft Improvement Plan
7th October 

am - Salford Employment Plan presentation

pm - Committee
TBC

TBC

End October/ early November
Core Team
To finalise arrangements for Interim Challenge
TBC
TBC


Interim Challenge

(Best Value Milestone) 


To challenge/ finalise Improvement Plan
TBC 
TBC



November
Core Team
To finalise Final Report and Improvement Plan 


TBC
TBC


Members Panel
To finalise Review Findings 


TBC


TBC




Review Complete


Integrated into Budgetary Cycle
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