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FUNDAMENTAL BEST VALUE REVIEW

CRIME AND COMMUNITY SAFETY - SECTION 17 RESPONSIBILITIES

SALFORD CITY COUNCIL

IMPROVEMENT PLAN 2001 – 2005

AND POSITION STATEMENT AT AUGUST 2002

INTRODUCTION

This Improvement Plan reflects the findings and recommendations of the fundamental Best Value review (2000/2001) and feedback from the Best Value Inspectorate.  It will be used as a basis to significantly improve how the City Council discharges its statutory responsibilities to reduce crime and disorder in all that it does.  The Improvement Plan articulates “urgent and ambitious” aspirations against a realistic backdrop of the time needed to change culture in a large, multi-functional organisation.
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	1.  IMPROVEMENT PLAN - PROGRAMME FOR IMPLEMENTATION
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The Authority and the Salford Crime Reduction Partnership will concentrate on the implementation and development of the

Best Value Review findings to enable the Partnership to more effectively tackle crime and disorder within the City

We will drive our overall

approach through the new

Salford Crime Reduction

Strategy

2.

POLICY AND STRATEGY

Undertake Crime Audit.  Evaluate existing Strategy and

related partnership strategies

Start

consultation

Continue consultation

Develop three year Crime Reduction

Strategy

Ensure consistency of all related

Crime and Disorder strategies and

Service Plans

Implement Crime Reduction

Strategy.  Monitor quarterly.

Evaluate bi-annually

3.

LEARNING FROM THE BEST VALUE REVIEW

Review structures, consultation and key crime reduction initiatives

Implement

outcomes

Best Value Review of Housing Management in relation to anti-social

behaviour

Ensure consistency of all

related Crime and Disorder

strategies and Service Plans

4.

PARTNERSHIP WORKING

Identify key contacts and establish officer working group

and provide training

Partnership operational manual reviewed and re-launched.

New staff in place and Community Sector Teams operating

effectively

Ongoing implementation of Best Value Improvement Plan.  Continuous

development of local working via Community Sector Teams

5.

RESOURCES, STAFF TRAINING AND DEVELOPMENT

Core staff recruited.  Specialist staff trained

Develop strategy for appointment, induction and appraisal of staff re: Section 17

Amend and develop necessary training programmes

Implement programme for appointment, induction, appraisal and

training of all Authority staff, and monitor via Directorate Service

Plans

Ongoing development of all

Authority staff in response to

Section 17 obligations,

monitored via staff appraisals

6.

COMMUNICATION

Effective utilisation of existing communications network to promote key messages

Review existing communication mechanisms

Develop Partnership Communications Strategy

Implement new strategy and

monitor quarterly and evaluate

annually

7.

PERFORMANCE MANAGEMENT

Develop, consult and approve performance management model

Directorates to have service and financial plans linked to Crime and Disorder

activities and new Crime Reduction Strategy

Implement performance management model

Ongoing performance

management of Directorates

and Partnerships delivery and

impact of Crime Reduction

activities

8.

CONSULTATION

Effective utilisation of existing consultation mechanisms to develop new Crime Reduction Strategy and measure local impact of current crime reduction initiatives

Review existing consultation mechanisms and develop options

Consult on options and agree future strategy

Implement strategy and

monitor quarterly, evaluate

bi-annually


	2.
POLICY AND STRATEGY


Objective: To provide a clear strategy to focus and co-ordinate all future crime & disorder activity within the partnership.  To maximise the potential of the partnership and ensure strategic support and cross directorate/agency working to tackle crime and disorder.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Undertake a Crime and Disorder Audit


· Utilise existing communication mechanisms and consultation networks to consult as widely as possible on the Crime and Disorder Audit findings.  Evaluate responses and amend Audit as necessary.

· Evaluate the current Crime and Disorder Strategy

· Evaluate other Crime Reduction Partnership strategies:  Select from

· Greater Manchester Partnerships

· Home Office Family Groupings (Group 13)

(
Review all strategies and 
operational plans related to Crime 
and Disorder

· Develop 3 year Crime and Disorder Strategy


	30th August, 2001


30th September, 2001

30th September, 2001

30th September, 2001

30th September, 2001

30th November, 2001
	· Audit completed



· Evaluation report on consultation findings

· Amend Audit, as necessary

· Produce Evaluation Report

· Produce Evaluation Report

· Produce Review report to inform partners and the development process for the new 3 year Crime Reduction Strategy


· Draft Strategy Completed
	GD/Crime Reduction Partnership

GD/Crime Reduction Partnership

GD

GD

GD

GD/ Crime Reduction Partnership
	Completed

Completed

Completed and fed into audit and new strategy

Reviewed other strategies and fed into development of new strategy

Completed and fed into audit and new strategy

Reviewed other strategies and fed into development of new strategy

Completed.


	2.
2.
POLICY AND STRATEGY


Objective: To provide a clear strategy to focus and co-ordinate all future crime and disorder activity within the partnership. To maximise the potential of the partnership and ensure strategic support and cross directorate/agency working to tackle crime and disorder.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Consultation exercise on draft crime reduction strategy. Evaluate responses and amend strategy as necessary

· All Crime and Disorder related strategies and service plans to ensure clear links with the new 3 year Crime Reduction Strategy

· Implement, monitor and evaluate the new Crime Reduction Strategy


	30th December, 2001


31st March, 2002

April 2002 – March 2005


	· Amend strategy as necessary


· Where necessary, targets, action plans and performance indicators revised to complement new 3 year Crime Reduction Strategy

· Local Authority Directorates and Partner agencies Service and Financial Plans to clearly link to new 3 year Crime Reduction Strategy

· Monitor key P.I.’s on quarterly basis

· Evaluate Strategy implementation on a bi-annual basis
	GD/Crime Reduction Partnership

GD/All Directors/Crime Reduction Partnership

GD/All Directors/Crime Reduction Partnership

GD/Crime Reduction Partnership
	Completed

Currently reviewing new service plans

Currently reviewing new service plans

Implemented and ongoing.  Monitoring and evaluation undertaken as part of new performance management system


	3.
LEARNING FROM THE BEST VALUE REVIEW


Objective: Conclude the review of key elements of the Salford Crime Reduction Partnership to improve strategic support and joint working.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Receive final views of the Best Value Inspectorate and consider in relationship to the Improvement Plan

· Review the following:

1.
-
Crime Reduction Partnership 

Executive Group


-
Policy Champions Group


-
Community Sector Teams


-
Youth Offending Team

· 
Drug Action Team

· 
Safer Salford
	(see Pam Lowe re date)

30th September, 2001

15th June, 2001
	· Improvement Plan amended as necessary

· Review reports to Lead Member

Develop relevant Action Plan in relation to outcomes and link Best Value Improvement Plan

Report outlining structural changes to Safer Salford produced for Cabinet
	GD/PL/Personnel

GD/PL/Personnel

CG/MBS
	Received final report in February 2002.  Amended plan as necessary

Review of Exec. Group and Drug Action Team to be undertaken.  Community Sector Teams currently underway.  All others completed.

Completed



	2.
Consultation
       (Refer to section 8: Consultation,     

       for detailed actions)

3. Key Crime Reduction initiatives     

      within Salford
-   CCTV
-  Mobile Security Patrols
-  Targeting anti-social 
    behaviour offenders
-   Witness support service
-   Community Watch

	Various Dates

(Refer to section 8: Consultation)

30th September, 2001
	Various

(Refer to section 8: Consultation)

Review reports to Lead Member/Cabinet to consider appropriateness of current initiatives and are they delivering effectively and achieving value for money.  Individual programmes may be amended and will have clear link to new 3 year crime reduction strategy

	Relevant Project Managers/GD


	Refer to Section 8

CCTV and Mobile patrols ongoing.  All others completed.


	3..
LEARNING FROM THE BEST VALUE REVIEW

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Integrate Crime and Disorder Considerations into the Best Value process.

· Consider need for an increase in the level of investment in tackling youth crime and disaffection e.g. extending the number of outreach workers, utilising the services of other providers


	By 31st May, 2001

By 31st July 2001


	· Crime and disorder considerations added to Best Value toolkit and communicated to all Directorates and Best Value Review Teams

· All second year and subsequent Best Value Reviews to include crime and disorder implications in service profile 4 ‘C’ analysis and final report.



· Report to Lead Member and Cabinet detailing costed options for investment in tackling youth crime and disaffection

· Youth Strategy considers investment potential for tackling youth crime and disaffection



	PL

Best Value Review Teams/Scrutiny Cttee/Cabinet

MC/CG/SCRP

MC
	Currently reviewing approach to Best Value.  Findings will inform ‘toolkit’ (implement by October 2002).  Best Value Group will be utilized to communicate new approach and other key 

messages.

Substantial investment allocated via NRF, Childrens Fund, SRB5, Behavioural Improvement Programme, Connexions.

Steve Hassall developed draft proposal re youth and community investment in relation to tackling youth crime and disaffection.  Final date for delivery to be confirmed.


	3.
LEARNING FROM THE BEST VALUE REVIEW


	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	Undertake research into initiatives and sources of funding to support such initiatives that act as a deterrent to criminal behaviour e.g. alleygating, CCTV, lighting etc.


	By 30th June 2001
	· Report to Cabinet outlining sources of funding and initiatives to follow
	All Directors
	Various research undertaken and ongoing.  Includes Neighbourhood Wardens; Burglary; Car Crime; Anti-Social Behaviour Orders; Domestic Violence; Victim Support and Racial Harassment; Alleygating; I.S.S.P.; Referral Orders; Arrest Referral etc.  Funding identified and aligned with findings.

	Objective: Review housing management arrangements in relation to anti-social behaviour as part of Best Value review of area housing services.



	· Consult tenants

· Benchmark service

· Map processes

· Carry out review
	November 2001 – April 2002
	· Revue completed and necessary actions implemented and monitored quarterly
	GR
	Completed


	4.
PARTNERSHIP WORKING


Objective: To continue to improve partnership working and to achieve a “seamless” approach between strategic working and local delivery.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Establish an Officer Working Group (OWG) from all Directorates within the City Council and partner agencies to oversee implementation of the Improvement Plan




·  All partner agencies and authority directorates to identify a senior member(s) of staff who will act as the lead officer(s) for Crime and Disorder.


· Develop role specification for contact officers (to include their requirement to co-ordinate training, communications and delivery of crime and disorder initiatives)

· Provide training for contact officers
	30th June 2001

By 30th June 2001

30th June 2001

31st August, 2001
	· Nominations of team members received from all Directorates and partner agencies.

· Terms of reference/schedule of meetings/work programme agreed with OWG and reported to Lead Member and Cabinet.


· Database of key contacts established

· Salford Partnership Operational Manual amended to include details

· Specification produced

· Training plan agreed and delivered
	CG/Directors/ Heads of partner agencies

CG/OWG

GD/Salford Crime Reduction Partnership

Personnel

Personnel/GD
	Convened and will now approach through existing mechanisms of C&D Partnership.

Improvement Plan to feed into Crime Reduction Strategy.

Completed

To be completed

To be completed

To be included within the Training Strategy

	
	
	
	 
	  

	· Utilise staff appraisals to ensure the contact role is being delivered

· Review and re-launch the Salford Crime Reduction Partnership Operational Manual.

· Develop and incorporate a joint partnership problem solving approach based on police SARA model and local authorities model
	August 2001 – ongoing

30th December, 2001
	· Staff appraisals delivered

· Revised operational manual produced

· All agencies/directorates consulted and signed up

· Marketing launch

      Available in hardback, CD Rom,   

      Intranet, etc.
	All managers and relevant staff

Salford Crime Reduction Partnership/GD
	To be undertaken

Review and relaunch to be undertaken.  Problem solving training planned to be delivered this financial year.


	4.
PARTNERSHIP WORKING


	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Together with the North West Centre for Change, Manchester Business School, research how to further improve local delivery of the Salford Crime Reduction Strategy

· Create specific roles within Safer Salford to improve partnership working. Reference is made to the following key posts.
	30th September, 2001

31st Oct 2001
	· Report findings to Salford Crime Reduction Partnership

· Incorporate  findings into the development of the new 3 year Crime Reduction Strategy

· Staff recruited


	Salford Crime Reduction Partnership

CG\GD
	Course completed and findings fed into development of new strategy.

Completed

	
(1)
Appointment of Crime and 
Disorder Analyst
	30th September, 2001
	Posts created, providing the following benefits to the partnership:

(1)
Improved collection and dissemination of key data and indicators


· Improved monitoring of partnership performance and key initiatives

· Improved performance management information

· 
Improved communications between agencies.
	
	Staff in post (May 2002) and implementing role requirements.


	4.
PARTNERSHIP WORKING


	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	(2) Appointment of 4 Principal Policy Officers











(3) Appointment of Corporate Security Services Co-ordinator

	31st October, 2001

31st October, 2001
	(2)
Improved co-ordination of strategic and local working

· Improved linkages between agencies and initiatives

· Provision of best practice advice at strategic and local level

· Improved ability to ensure local consultation  impacts on strategic and service delivery.


· Development and implementation of a City Wide Strategy for CCTV

· Co-ordination of security services between directorates, partner agencies and the private sector

· Improved communications between partners

· Development of corporate specifications and operating standards for partners

· Improved resource procurement opportunities
	
	Staff in post (February 2002) and implementing role requirements.

Staff in post (May 2002) and implementing role requirements.


	4.
PARTNERSHIP WORKING


Objective:  (a)
Introduce pilot scheme for Home Link Alarms on two council estates.

(b) Extend Salford’s Supported Tenancies scheme for vulnerable tenants including formerly homeless applicants.

(c) Introduce Landlord accreditation and licensing schemes for private sector landlords.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	

(a)

· Carry out consultation

· Set up monitoring arrangements

· Fit alarms



           (b)

· Recruit additional staff

· Identify additional clients

· Implement service 40 additional single tenants and 15 additional families

(c)

· Introduce Landlord accreditation scheme in Langworthy and Seedley

· Extend Landlord accreditation to Lower Kersal and Charlestown

· Introduce a Landlord licensing scheme in Salford following legislation
	July 2001 – January 2002

January – February 2002

Sept 2001 – Sept 2002
	· Consultation completed

· Alarms implemented




· Staff in post

· Additional clients identified

· Services provided

· Evaluation of impact of service delivery re: repeat victimisation 


· Accreditation scheme introduced


· Accreditation introduced


· Licensing scheme introduced


	NS

JS

BO


	Purchase of partner company compromised contractual agreements.  Need to seek other partners.  Housing and Community Safety Unit to co-ordinate new approach.

Staff recruited and implementation underway

Completed first Annual Report produced.  Expansion plans to Cabinet (10.9.02).  Extension to Kersal/Charlestown in next 12 months.  New Legislation “talked out” in Parliament.  Currently awaiting new time slot.


	4.
PARTNERSHIP WORKING


Objective: (a)
To ensure effective partner working relationships

(b) To develop effective inter-agency working

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	
(a)

· Ensure each Community Committee and Political Executive respond to Crime and Disorder issues by establishment of effective working relationships with Community Sector teams on a regular basis

      (b)

· 
Neighbourhood / Area Co-ordinators working with Police and Safer Salford to develop respective CST’s


	Review quarterly

31st October 2001
	· Arrangements for production, resourcing, implementation and monitoring of the Local Action Plans/CRS for each SDA in place

· Number of anti social behaviour offenders

· Number of crime conferences held

· Monitoring of re-offending rates

· Monitoring of reductions in local crime and disorder incidents related to targeted local actions

· Draft LAP’s submitted to SCRP annually for quality control



·    CST’s in place and operating effectively


	Neighbourhood & Area Co-ordinators/Sector Sergeants

GD/Sub Divisional Police Commander

Area Co-ordinators /Chief Inspectors/GD
	Implemented and ongoing

Database implemented and information supplied to partnership

Database implemented and information supplied to partnership

Currently under development

Currently under development

Completed previously.  Is being developed with Principal Community Safety Officers

Development of Teams currently underway and supported by Principal Community Safety Officers


	5.
RESOURCES, STAFF TRAINING AND DEVELOPMENT


Objective: Resources  To ensure that appropriate staffing resources are available to deliver the Crime Reduction Strategy and that staff are suitably skilled and trained.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Subject to the Review findings (refer     to Section 3), ensure the Youth Offending Team has appropriate levels of resources to achieve its aims and objectives

-
Assess current level of resources using 
appropriate management services 
measurement techniques.  

-
Assess wider implications such as impact on the Probation Service

-
Identify required levels of resources to 
achieve aims and objectives

-
Make recommendations for  
appropriate staffing levels


· Implement the findings of the Safer Salford Review to ensure that the necessary resources are available to develop and implement the Crime and Disorder agenda 

· Ensure that sufficient administrative and clerical support is available for Neighbourhood Co-ordinators

-
Identify current administrative and 

clerical support and implement
	By 30th September 2001


31st October, 2001

30th June 2001


	Report to Lead Member and Cabinet on the resource requirement for the Youth Offending Team

· Posts recruited (refer to section 4. Partnership working to identify key roles)

· Additional administrative and clerical support provided for Neighbourhood Co-ordinators
	TM/RSB

CG/GD

AW/RSB/ST
	Management & service review by Tom McDonald.  Action identified under NRF proposals with YOT staffing to be enhanced

Completed

Posts recruited


	5.
RESOURCES, STAFF TRAINING AND DEVELOPMENT


	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Appoint staff

· Revise Directorate procedures for dealing with anti-social behaviour and including corporate/inter-agency working

· Provide comprehensive training package for Housing Staff

· Recruit additional solicitor and admin officer
	July 2001 – July 2002

Sept 2001

Sept 2001
	· Staff in post

· Revised procedure available

· Training completed

· Staff in post

· Number of cases undertaken

· Repeat victimisation rates


	MJ/GS

AE
	Staff in place.  Procedures revised and training provided.  Further training planned for October 2002 re. I.T. and equality issues.

Legal capacity being addressed by Best Value Review and subsequent Implementation Plan


	5.  RESOURCES, STAFF TRAINING AND DEVELOPMENT

	Objective:  Staff Training and Development – (a) Provide a training and development programme in response to the Section 17 statutory obligation.  (b)  To clarify role expectations in respect of crime and disorder

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	(a) 1. To meet the knowledge and skills development needs of those employees who have specialist roles in crime and disorder reduction:


-  Executive Group;  Policy Champions; 
   Safer Salford Staff;   Youth 
   Offending Team;   Drug Action Team;  
   Area Co-ordinators;   Neighbourhood 
   Co-ordinators;  Sector Sergeants;   
   Staff from core community safety 
    initiatives within the city 
    (i.e. Burglary reduction; domestic 
    violence; neighbourhood wardens etc,
    Partners agencies, Staff within 
    regeneration initiatives)

-   Briefings for service managers from 
    all Directorates
 -  Briefings for senior managers from

    all Directorates


	April – Sept 2001

August – Sept 2001

August – Sept 2001


	· Number trained

· Training evaluation forms

· Impact of training monitored via staff appraisals

· Number briefed

· Provision of Crime & Disorder related service and financial plans and staff training


	DH/AM

DH/GD
	More training to be delivered.  Community Safety Unit/Personnel currently developing/implementing Crime and Disorder Training Strategy supported by resources from Government Office (North West)

More training to be delivered.  Community Safety Unit/Personnel currently developing/implementing Crime and Disorder Training Strategy supported by resources from Government (North West)



	5.  RESOURCES, STAFF TRAINING AND DEVELOPMENT

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	(b)Training to staff to reflect:

-
C+D Awareness (Section 17)

-
C+D Strategy + Partnership 
structures

-
Operational Manual

-
Related strategies and regeneration 
activities

-
Effective communications

-
Consultation in relation to strategy 
and delivery of initiatives

-
Performance Management and 
evaluation


	30th September 2001 and ongoing


	· Training delivered

· Impact monitored via staff appraisals


	DH/GD/Line Managers
	More training to be delivered.  Community Safety Unit/Personnel currently developing/implementing Crime and Disorder Training Strategy supported by resources from Government Office  (North West)




	5.
RESOURCES, STAFF TRAINING AND DEVELOPMENT


Objective: To clarify role expectations in respect of crime and disorder

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	2. To enable managers to include effective reference to crime and disorder reduction in the appointment, induction and appraisal of all employees and provide effective feedback on performance against s17 responsibilities

Briefing personnel staff on the introduction of model phrases to be included in Job Descriptions and Person Specifications and how to reflect levels of involvement in recruitment materials

Training for managers with regard to the amended Recruitment and Selection Code of Practice

Development of specific materials for induction of all employees and employees moving into new jobs

Amend Appraisal and Development Policy and guidelines


	June 2001

May – Dec 2001

October 2001


June 2001
	· Personnel staff introduce new expectations in recruitment materials and existing job descriptions

· At least one trained manager per recruitment panel

· Materials prepared and in use for induction programmes


· All appraisals include 

reference to crime and 

disorder responsibilities
	DMB/HT

DH/DMB

DH

Directors
	Guidelines issued and disseminated

Commenced and training ongoing

Induction programme currently under review.  Proposed re-launch by October 2002.

Completed

  


	5.
RESOURCES, STAFF TRAINING AND DEVELOPMENT


	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	3. To mainstream crime and disorder reduction issues into the full range of training undertaken by the City Council


4. Promote the development of skills in preventing, avoiding and reporting incidents of crime and disorder


	
	
	
	Refer to Crime & Disorder Training Strategy



	Amend content of management development programmes

Develop a ‘toolkit’ for Trainers to support the introduction of crime and disorder issues into mainstream training

Develop ‘briefing packs’  for managers to use in team briefings etc

Amend training, Appraisal and Development Policy and guidelines


	May 2001

October 2001

August 2001

June 2001
	· Contained in all programmes

· Toolkit developed and trainers briefed, training commenced

· Briefing pack produced

· All policies and appraisals include reference to crime and disorder issues and responsibilities

	DH

DH

IA/DH

DH
	Amended

Part completed.  GD/DH to identify further proposals.

To be undertaken.  New process of Team Briefings presents opportunities for delivery.

Completed, but currently being reviewed.



	Promote personal safety training for frontline employees


	Quarterly monitoring of implementation
	· Number of employees trained


	Directors
	Ongoing within C&SS/Housing Services.  Further work to be undertaken.  Refer to Training Strategy

	Continue with programme of race and cultural awareness training

Review and disseminate Violence to Staff 

Policy and Guidelines


	Quarterly  monitoring of implementation

August 2001


	· Number of employees trained

· New Policy disseminated to all employees

· New Policy disseminated to all employees
	DH

DB/IA

DB/IA
	Housing & Social Services underway.  Further work to be undertaken.  Refer to Training Strategy

Policy in production.  New draft almost complete


	5.
RESOURCES, STAFF TRAINING AND DEVELOPMENT


Objective: 
To clarify role expectations in respect of crime

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	Include in Members Training Programme

All training to be reviewed for its content and amended appropriately
	December 2001


April 2002
	· Improved knowledge of issues by members


· All Directorate Training Plans report on performance in relation to crime and disorder
	DH

Directors


	Published guidelines to all Councillors last year.  Further work to be undertaken.

Charles Green/Martin Smith to raise with Directors

	· Identify costed options including sources of funding for mainstreaming Section 17 based training and awareness
	30th June, 2001


	· Report detailing options to be produced for Scrutiny Committee
	GD/DH


	Partnership Development Funding identified (2002-03).  Considering use of “pooled budget”

	· Ensure roles of existing staff reflect the City Council’s Crime and Disorder (Section 17) responsibilities as soon as possible
	By 31st March 2002
	· All job descriptions revised to include reference to individual responsibilities and awareness of the City Council’s Crime and Disorder (Section 17) responsibilities.
	All Managers/DH
	Further work to be undertaken.  Currently considering options


	6.
COMMUNICATION


Objective:  To improve communication and understanding across all Directorates and Partner Agencies, to respond with a co-ordinated approach to Crime and Disorder issues.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Audit and review all existing and proposed mechanisms for communications.




· Rationalise above information and develop a Partnership Communications Strategy

· 
Implement new Communications Strategy.

· 
Monitor on quarterly basis re: performance


Evaluate on annual basis

	31st August 2001

31st March 2002

March 2002 – March 2005
	· Database produced

· 
Review report produced and findings discussed by C & D partnership

· Strategy Produced and all partners consulted and signed up


· Report to Salford Crime Reduction Partnership annually



	IA / Crime Reduction Partnership

IA / Crime Reduction Partnership

IA / Crime Reduction Partnership
	Audit completed

Progress report to C&D Progress Group

Strategy developed and currently being implemented

Ongoing


	6.
COMMUNICATION


Objective:  To improve understanding of role of Crime and Disorder in order to inform policy review and development.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· 
Effectively utilise current mechanisms/ existing networks to communicate the following:
· Crime Audit and strategy development process
· Operational Manual
· Monitoring information i.e. Annual Reports, quarterly reports on CS Terms / Policy champions Group / P.I’s
· Crime Reduction Programme 
· Regeneration initiatives 
· Safer Salford Restructure
· Database of community safety initiatives
· CCTV strategy and list of current and future developments
· C & D solicitor  and work in relation to targeting offenders of anti social behaviour
· Protocols for sharing information


	Ongoing until March 2002

(monitor quarterly)


	· Press releases provided
· Articles in Salford People and related publications
· Partner feedback sessions
· Effective information sharing amongst partner agencies

	IA /Project Managers/Salford Crime Reduction Partnership


	Ongoing


	6.
COMMUNICATION


	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Ensure that the Local Education Authority produces a policy statement defining and identifying specific responsibilities for the following:

· Truancy / exclusions

· Support for disaffected young people

· School security

· Drugs policy etc


- Bullying


· Ensure LEA policy statement is circulated to all relevant agencies
	By 30th June 2001

By 30th June 2001
	· Policy statement and definitions produced in consultation with schools and effectively communicated to all relevant agencies

· Policy statement effectively communicated to all relevant agencies.
	MC/Schools

MC
	All sections have a policy statement.







Completed


	7.
PERFORMANCE MANAGEMENT


Objective:  To ensure that the City Council is able to determine the effectiveness of delivering the Crime Reduction strategy and monitor and evaluate its impact to inform future policy.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· To ensure that Crime and Disorder is a key aspect of the City Council’s and other partners performance management systems.

· Directorate Service Plans to clearly identify the Directorate contribution to ‘Making Salford a Safer Place’ and linkages to the new 3 year Crime Reduction Strategy.
	September 2000 to March 2001

By 31st March 2002
	· Best Value Improvement Plan

· Service Plans

· Area Plans

· Work Programmes

· Appraisals

· Individual Directorate Service Plans include aims / objectives / targets / identified level of resources and performance measures, agreed by Lead Member, Cabinet and Salford Crime Reduction Partnership
	All Directors/Lead Members/GD/ Crime Reduction Partnership

All Directors / Lead Members / Safer Salford
	Integrated into authorities corporate performance management

Currently reviewing new service plans.

	· Develop a framework/model for service/ initiative level evaluation

· Proposal to Directors for consideration




· Proposal to Salford Crime Reduction Partnership for approval

· Apply agreed corporate standard to ‘crime’ and all other activities.
	31st July, 2001

31st August, 2001

30th September, 2001

From agreement
	· Development of a corporate standard for evaluating services / initiatives impact on corporate objectives

· Corporate resource allocations informed by performance management analysis

· Consideration of effectiveness / impact of actions at service and corporate levels. Actions developed, as necessary.
	PL

All Directors / Lead Members /

CG/Joint Chairs and Crime Reduction Partnership
	To be undertaken.  Currently considering options

To be undertaken.  Currently considering options

To be undertaken.  Currently considering options

To be undertaken.  Currently considering options


	7.
PERFORMANCE MANAGEMENT


Objective: Review performance monitoring arrangements for anti-social behaviour

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· (1) Ensure the Youth Offending Teams aims and objectives are monitored; and




· (2) Aligned with new 3 year Crime Reduction Strategy and Corporate Policy



· (1) Drug Action Teams aims and objectives are monitored; and 


· (2) aligned with new 3 year Crime Reduction Strategy and Corporate Policy

· Introduce performance recording module as part of new integrated housing computer system


· Provide quarterly performance reports to Area Housing Committees and Lead and Deputy Lead Members for Housing
	(1) 
Quarterly





(2)  March 2002

(1)    Quarterly



(2)  March 2002 

October 2001

From December 2001 


	· YOT Service Plan integrated with the Chief Executives Service Plan and new 3 year Crime Reduction Strategy


· Monitoring report to be produced for Scrutiny Committee every 6 months and Crime Reduction Partnership (quarterly) 


· DAT Service Plan integrated with the Chief Executives Service Plan


· Monitoring report to be produced for Scrutiny Committee every 6 months and Crime Reduction Partnership (quarterly


· Performance information available including number of cases dealt with and levels of repeat victimisation
	TM/PL

TM

DAT Chair & Co-ordinator/PL

DAT Chair & Co-ordinator

MJ/GS


	Ongoing

Completed

Ongoing

Completed

Completed

Ongoing


	7.
PERFORMANCE MANAGEMENT


Objective: To ensure appropriate, timely information is available to inform performance management, policy review, strategy and initiative targeting.

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· Ensure effective information systems are designed to record the financial costs of crime: Systems should be supported by protocols that assist in the identification of such crimes.

-  Ensure information protocols are
   communicated to all directorates (for
   actions see target 6)

-  Monitor and evaluate recorded costs
   of crime information



-
Ensure resources are available for 
   
the crime and community profiler 
   
database to be operated and 

        
maintained


-
Monitor and evaluate the information 

obtained from the crime and 


community profiler database.  This 

information to be utilised to develop 

the audit process and oversee the 

effective implementation of individual 

Crime and Disorder LAPs

· CAPs to be developed on annual basis and monitored quarterly
	By 30th June 2001

Ongoing

30th September, 2001

Quarterly

Annually with quarterly monitoring
	· Electronic information systems and protocols in place that provide the means of identification of the cost of crime within the City Council.

· Information reported to Lead Member, Cabinet and Salford Crime Reduction Partnership every six months to assist in the targeting of remedial action

· Resources established to operate and maintain the crime and community profiler.

· LAPs on Crime and Disorder reported every 3 months to Lead Member and Salford Crime Reduction Partnership

· Monitoring, development and the implementation of LAPs


	AW

AW/CG/SCRP

CG/GD

GD/SCRP

Neighbourhood Co-ordinators/Sector Sergeants/GD
	Discussions held with Directorates to identify crime related costs.  Cost centres identified and reports created on SAP.  Further clarification and communication to be undertaken and need to set up regular reporting structure.

Staff recruited

Implemented and ongoing

Ongoing


	8.
CONSULTATION


Objective:
(a) To improve the effectiveness of current consultation arrangements

(b) To develop alternative approaches to consultation order to improve effectiveness and feedback to Policy Development

	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	(a)

· Undertake an evaluation of the effectiveness of current public consultation exercises within the City on crime and disorder issues.  This evaluation to include consultation with:

· Directors

· Community Groups

· Hard to Reach Groups

· PCCG’s

· Crime and Disorder partners

· Other outside partners 

(b)
	By 31st August 2001
	· Interim report to Lead Members and Cabinet on current public consultation within the City on Crime and Disorder issues.

· 
Final report to Lead Member and Cabinet on public consultation within the City on Crime and Disorder issues.
	GD/PL

GD/PL
	To be undertaken.  Currently considering options to develop this role.

To be undertaken.  Currently considering options to develop this role.



	· 
Undertake an options appraisal for the future delivery of public consultation within the City on Crime and Disorder issues linking to the Councils Corporate objectives.  The options appraisal to include:

· Good practice from other organisations

· Advice from Beacon Councils

· Use of new technology
	By 30th September 2001
	· 
Production of a draft public consultation strategy (including feedback) for the City Council in relation to Crime and Disorder issues, which draws together the different approaches and ensures that consultation findings are fed directly into service delivery considerations.
	GD/PL
	To be undertaken.  Currently considering options to develop this role.


	8.
CONSULTATION


	Action
	Timetable
	Performance/Measure/Outcome
	Lead Officer
	Current Position

	· 
Consultation on the options appraisal to be held with

· Directors

· Community Committees

· Hard to Reach Groups

· Youth and Minority Groups

· Crime and Disorder partners

· Scrutiny Committees

· Cabinet
	By 31st December 2001
	· 
Completed report including views from all groups consulted with, presented to Scrutiny Committee, Cabinet and Community Committees
	GD/Crime Reduction Partnership


	To be undertaken.  Currently considering options to develop this role.

	· Implementation of agreed strategy for consultation.
	April 2002 – March 2005 
	·    Bi-annual monitoring and evaluation reports to Lead Member/Cabinet/Crime Reduction Partnership
	GD/Crime Reduction Partnership
	To be undertaken.  Currently considering options to develop this role.

	· 
More effective use of existing networks i.e.

· Salford People

· SALI shop

· All Regeneration Initiatives

· Clientele of all Home Office Crime Reduction Programme’s, etc.

· 
	Ongoing until March 2002
	·    Consultation undertaken
	Relevant Project Managers/GD
	Utilised to consult on audit findings and draft strategy

	· 
Use above networks to consult on the following:-

· C & D Audit and Strategy

· Effectiveness of crime and disorder initiatives within all Regeneration programmes and Home Office Crime Reduction Programmes
	Ongoing until March 2002
	·    Reports provided to Lead Member/Crime Reduction Partnership


· 
Result of consultation will inform performance management process.
	Relevant Project Managers/GD
	Utilised to consult on audit findings and draft strategy

Further consultation to be undertaken


	9.  GLOSSARY


ABBREVIATION OF LEAD OFFICER ROLES
	ABBREVIATION
	NAME
	TITLE

	AE
	Alan Eastwood
	Head of Law and Administration

	AM
	Angela Montgomery
	Crime and Disorder Solicitor

	AW
	Ann Williams
	Director of Community and Social Services

	BO
	Bob Osborne
	Assistant Director of Housing Services (Strategy)

	CG
	Charles Green
	Director of Strategy and Regeneration

	DH
	David Horsler
	Principal Personnel Officer

	DMB
	Debbie Brown
	Principal Personnel Officer

	GR
	Gary Rearden
	Lead Principal Officer (Best Value)

	HT
	Howard Taylor
	Assistant Director of Personnel and Performance Services

	IA
	Ian Andrew
	Communications and Public Relations Manager

	JS
	Janice Samuels
	Principal Officer (Supported Tenancies)

	MBS
	Martin Smith
	Director of Personnel and Performance

	MC
	Mark Carriline
	Director of Education and Leisure

	MJ
	Matt Jones
	Anti Social Behaviour Unit Manager

	NS
	Nigel Sedman
	Principal Officer (Contracts Administration)

	OWG
	
	Officer Working Group

	PL
	Pam Lowe
	Assistant Director (Best Value and Performance)

	RSB
	Russell Bernstein
	Assistant Director (Police and Scrutiny Support)

	SCRP
	Salford Crime Reduction Partnership
	Salford Crime Reduction Partnership

	SSM
	To be confirmed
	Safer Salford Manager

	ST
	Steve Thompson
	Assistant Director of Community and Social Services

	TM
	Tom McDonald
	Youth Offending Team Manager


� EMBED WP8Doc  ���








PAGE  
7

[image: image5.wmf]_1061127099.doc


2001 - 2002



2002 - 2005





May



Jun



Jul



Aug



Sep



Oct



Nov



Dec



Jan



Feb



Mar



Apr                         Mar





The Authority and the Salford Crime Reduction Partnership will concentrate on the implementation and development of the 


Best Value Review findings to enable the Partnership to more effectively tackle crime and disorder within the City

We will drive our overall approach through the new Salford Crime Reduction Strategy



2.

POLICY AND STRATEGY 


Undertake Crime Audit.  Evaluate existing Strategy and related partnership strategies



Start consultation



Continue consultation


Develop three year Crime Reduction Strategy



Ensure consistency of all related Crime and Disorder strategies and Service Plans



Implement Crime Reduction Strategy.  Monitor quarterly.  Evaluate bi-annually































3.

LEARNING FROM THE BEST VALUE REVIEW


Review structures, consultation and key crime reduction initiatives



Implement outcomes



Best Value Review of Housing Management in relation to anti-social behaviour 



Ensure consistency of all related Crime and Disorder strategies and Service Plans































4.

PARTNERSHIP WORKING


Identify key contacts and establish officer working group and provide training



Partnership operational manual reviewed and re-launched.  New staff in place and Community Sector Teams operating effectively



Ongoing implementation of Best Value Improvement Plan.  Continuous development of local working via Community Sector Teams



5.

RESOURCES, STAFF TRAINING AND DEVELOPMENT 


Core staff recruited.  Specialist staff trained



Implement programme for appointment, induction, appraisal and training of all Authority staff, and monitor via Directorate Service Plans



Ongoing development of all Authority staff in response to Section 17 obligations, monitored via staff appraisals





Develop strategy for appointment, induction and appraisal of staff re: Section 17













Amend and develop necessary training programmes







































6.

COMMUNICATION 


Effective utilisation of existing communications network to promote key messages



Implement new strategy and monitor quarterly and evaluate annually





Review existing communication mechanisms



Develop Partnership Communications Strategy



































7.

PERFORMANCE MANAGEMENT 


Develop, consult and approve performance management model



Directorates to have service and financial plans linked to Crime and Disorder activities and new Crime Reduction Strategy


Implement performance management model



Ongoing performance management of Directorates and Partnerships delivery and impact of Crime Reduction activities













































8.

CONSULTATION 


Effective utilisation of existing consultation mechanisms to develop new Crime Reduction Strategy and measure local impact of current crime reduction initiatives



Implement strategy and monitor quarterly, evaluate bi-annually





Review existing consultation mechanisms and develop options



Consult on options and agree future strategy 
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