	BEST VALUE REVIEW:  ECONOMIC DEVELOPMENT 


	 

	SERVICE IMPROVEMENT PLAN
	


AREAS FOR IMPROVEMENT

	ENABLING LOCAL PEOPLE TO FULFULL THEIR POTENTIAL – The Review consultation work identified that mainstream provision of employability services is evolving and there is potential for overlap in services provided to the jobless.  In order to continue targeting assistance to those facing the greatest barriers to employment it is necessary to clarify strategy and Service Level Agreements with all partners so that service users will receive a high level of service from the most appropriate provider.  The improvements set out below identify a series of actions to improve service delivery, many of these areas for improvement were identified in consultation work during the development of the Employment Plan which was completed during the course of the Best Value Review.


IMPROVEMENT TARGETS

	Indicator
	Baseline 2001/02
	2002/03
	03/04
	04/05
	05/06
	06/07
	07/08

	EC 1 - The proportion of people of working age in employment
	
	
	
	
	
	
	

	EC 2 

a) Proportion of the working population who are unemployed and claiming benefit (claimant count)

b) Proportion of unemployed people claiming benefit who have been out of work for more than one year
	
	
	
	
	
	
	

	EC 3 - Quality of employment – Average annual earnings for:

a) full-time males

b) full-time females
	
	
	
	
	
	
	

	EC 10

a) Percentage of population of working age qualified to NVQ level 3 or above

b) Proportion of adults reaching minimum standards in basic (i) literacy and (ii) numeracy
	
	
	
	
	
	
	

	EC 16 - Skills and employability – Unemployed people in employment/full-   

time education

a) six months

b) twelve months

after registering on New Deal and other vocational/basic skills training programmes
	
	
	
	
	
	
	


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	1 - Develop an ‘interim’ Service Level Agreement between Job Shops and Jobcentre Plus covering client groups, services offered, and common reporting/recording systems.
	Draft SLA

Further develop SLA to encompass roles and responsibilities as Jobcentre Plus is fully rolled out in Salford and role of JobShops is  redeveloped
	Jan 2003 – Mar 2003

Mar 2003 – Mar 2004
	E Kynes

E Nolan
	K
	Existing

	2 - Develop a Basic Skills Plan for the City  and move to a Service Level Agreement  covering roles and responsibilities in terms of basic skills provision (Colleges, ERP, SCC, JobCentre Plus).
	Basic Skills Survey

Basic Skills Plan

Service Level Agreement with partner agencies

 
	Jan 2003 - Mar 2003


	E Kynes in conjunction w/ LLP


	A


	£20, 000 for survey

(secured)



	4 - Develop a continuation strategy for wage subsidy support due to limited availability of funding.    
	Continuation Plan 
	Jan 2003 – Apr 2003
	E Kynes
	C
	SRB

NRF

	5 – Develop a strategy to consider how the Local Labour Construction Initiative can link into the Housing Market Renewal Fund to create job opportunities in construction for local people 
	Incorporate strategy into Employment Plan 
	Apr 2003 – Sep 2003
	E Kynes
	B
	Exisiting

	6 – Improve use of Section 106 developers agreements to stimulate job creation
	Create Model  
	Jul 2003 - Dec 2003
	E Kynes
	D
	Consultant Fees

	7 – SLA with ME Companies,  JobCentre Plus 
	Develop SLAs
	Apr 2003 – Jan 2004
	E Kynes, M Timms, E Colledge
	K
	None

	8 – Develop the role of the Employability Group


	Discussion/develop membership 

Look at linkages to LSP building in review & ownership functions for the Employment Plan. 
	Sep 2002 -  Mar 2003
	E Kynes
	K
	Minimal

	9 - Promoting Community based Employment Plans
	- Community Committees consulted

- Assistance with Employment Plans 

- Local statements/plans created with Dec 2002 for first pilot
	Sep 2002 – Dec 2002


	E Kynes,

Employability Group
	B
	Possible increased staff costs

	10 - Develop Performance Management Information Framework and data sharing protocols 
	- Audit of current info 

- Employability Research Plan 

- Integrated Information Database 
	Sep 2002 – Dec 2002

Dec 2002 – May 2003

May 2003 – Dec 2003
	E Kynes, Employability Group
	K
	£3,000 approx

	11 - Encourage sharing of best practice 
	- Employability Group given regular briefings on national best practice

- A ‘what works’ best practice guide produced by Dec 2002
	Ongoing

Sep 2002 – Dec 2002
	E Kynes,

Employability Group
	K
	Existing

	12 - Integration of job creation & job preparation Activities - create effective linkages between inward investment and major development activities and initiatives to provide workers to fill potential new posts
	- Local Labour Market Agreement developed

- Protocols or SLA for working with investor companies developed and identify potential growth sectors
	Jul 2003 – Mar 2004
	Employability Group
	B
	Existing

	13 - Provide a platform for effective employer liaison & consultation

· To ensure that in the development and sustainability of the Salford Employment Plan, the opinions and needs of local employers are reflected. 

· Link into established structures who are regularly consulting the business community 

· Ensure that the Employment Plan taps into employer research conducted by the Learning and Skills Council and Manchester Enterprises and complements the Jobcentre Plus employer engagement strategy.
	- Develop mechanism to work with MCCI and other employer groups 

- Employer Panel Developed by Feb 2003

- 1st Employer Panel meeting March 2003
	Sep 2002 – Feb 2003

March 2003 (ongoing)
	E Kynes
	K
	Existing

	14 - Influence & work with providers of mainstream training 
	Develop a working relationship between the Salford Employability Group and the Lifelong Learning Partnership
	Jan 2003 – Mar 2003
	Employability group
	K
	Existing 

	15 - Create new networks to act as sub groups for the Employment Plan
	The groups developed or created will be:

Outreach & Guidance

Employer Liaison

Basic Skills

Neighbourhood Groups


	Jan 2003 – Mar 2003
	Employability group
	K
	Existing

	16 - Qualitative Research amongst individuals 

To consult with users of employability services in order to:

· To enhance the Employment Plan feedback & ideas from the client group themselves is needed. 

To look at the opinions, motivations and aspirations of the client group via a mix of focus groups & face to face interviews.

	- funding source to be identified

- methodology firmed up

- field work

- reporting & dissemination

- report produced March 2003
	Sep 2002 –Mar 2003
	E Kynes
	B
	Research costs approx.  £9k Dissemination event costs £1k.



	17 - Encourage effective targeting and co-ordination of outreach activities and exchange of ideas/initiative.  To arrange time for outreach workers to meet on a regeneration area basis so that they can share best practice and co-ordinate their activities.
	-Very local level meetings established on a regeneration area basis 

- Regeneration Partnerships – regular agenda item at Employability Group
	Jan 2003 – Mar 2003

Ongoing
	Employability Group
	K
	Existing

	18 - Increasing provision of Affordable appropriate Childcare

- Working closely with the Early Years Partnership to :

- ensure that affordable Childcare is available

-  to assist individuals make it work


	-  Co-ordinate and liaise with Early Years Partnership re: New childcare places created in priority/regeneration areas by 2005 in line with targets set by the Early Years Partnership
	Jan 2002 – Jan 2005
	Employability Group,

Early Years Partnership
	E
	Existing

	19 - Create a joined up approach to transport issues

· Feasibility study to look at transport issues & key routes required to open up employment opportunities.  Pilot of this in Action Zone?

Examine and pilot other innovative approaches to transport issues i.e. social enterprises for shuttle buses, mini bus runs etc.
	- Potential of feasibility study explored

- seek funding  

- Small area feasibility study complete 

- Action Plan developed 

- Possibility of roll out to other areas in 2004 with funding sought for implementation.
	Sep 2002 – Nov 2002

Nov 2002 – Mar 2003

Mar 2003 – May 2003

May 2003 – Aug 2003

Jan 2004 – Dec 2004
	E Kynes,

K Charnley

 
	B
	Costs to be determined as project develops

	20 - Share information on Asylum Seekers to co-ordinate activities e.g. target groups

· To establish who holds what information on asylum seekers resident in Salford

· To establish mechanisms for sharing this data for operational use.
	- Establish baseline data on Asylum Seekers
	Jan 2003 – Jun 2003
	E Kynes
	B
	Existing

	21 - Create an “award” to companies who recruit locally/inclusively

As part of the local Business Awards a new category could be developed which rewards local companies that are inclusive

	- Inaugural award given
	Jan 2003 – Dec 2003
	E Kynes
	K
	Cost of Award

	22 - Develop a portfolio of success stories

· Employers need to see success stories, where recruiting local people brought real business benefits.  

Produce a portfolio to be used in publicity materials needs to be developed

	- Materials produced

- Web applications explored 

- Linkages to network activities with employers
	Jul 2003 – Dec 2003

Jan 2004 – Dec 2004


	Salford Partnership
	D
	£2,000 approx

	23 - Public Sector Employers to act as Exemplar organisations

To investigate ways in which large public sector employers can collaborate in order to promote recruiting local people
	- Salford City Council to begin process by looking at employment activities within the Council and reviewing its processes for recruiting local people 

 - Dissemination of Salford City Council ‘Best Practice’ 
	Mar 2003 – Dec 2003

Jun 2003 – Dec 2003
	Employability Group
	K
	Existing

	Achieved and Ongoing
	
	
	
	
	

	
	
	
	
	
	


	BEST VALUE REVIEW:  ECONOMIC DEVELOPMENT 


	SERVICE AREA:  ECONOMIC DEVELOPMENT

	SERVICE IMPROVEMENT PLAN
	


AREAS FOR IMPROVEMENT

	

	ENCOURAGING INVESTMENT IN THE CITY – The Review consultation work identified the issues of:  is the supply of sites and premises sufficient? What steps need to be taken to bring forward sites and consolidate existing employment areas?  Opportunities also exist for closer working with MIDAS. 


IMPROVEMENT TARGETS

	Indicator
	Baseline 

2001/02
	Est

2002/03
	03/04
	04/05
	05/06
	06/07
	07/08

	EC 17 – Business Investment

a) Total number of ‘inward investment’ enquiries dealt with per annum

b) Number of re-locations and re-investments annually as a result of ‘inward investment’

c) Number of jobs created and safeguarded from firms moving to, or re-locating within, the area following ‘inward investment’ enquiries

d) Cost per job created and safeguarded through ‘inward investment’
	
	
	
	
	
	
	

	EC 18 – Land and premises brought forward for development

a) Value of investment in land and premises development in the area

b) Brownfield land reclaimed as a percentage of all land made available for industrial, commercial and leisure purposes.

c) Net cost per hectare of land brought forward for development
	
	
	
	
	
	
	

	EC 20 – Business support – units and managed workspace

a) number of jobs created and safeguarded in business units and managed workspace for economic development purposes

b) survival rates of businesses in managed workspace (ie after 2 years)

c) Cost (i) per job supported, (ii) per m2 of floorspace (ie subsidy provided)
	
	
	
	
	
	
	


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	1 - Put in place better communication protocols between SCC Development Services  and SCC Economic Development  Establish designated officers to:

· Improve lack of understanding or respective roles

· Need to reflect corporate agenda in service delivery plans
	Away for both teams to review service needs

Designated officer for Economic Development and Development Services established 

Reflect corporate agenda in service plans

ie: economic performance inidicators in Develoment Service delivery plans
	Mar 2003 – Apr 2003

Mar 2003 – Apr 2003

Mar 2003 – Mar 2004


	S Kitchen

S Kitchen, M Timms

C Green, S Kitchen
	E

E

E
	Existing 

	2 –  Put in place an improved system for updating the Property Pilot database. This action would need to see the database updated more frequently and involve a more systematic mechanism for local partners to validate the data. (see below)
	Review as part of implementation of client management system
	Jan 2003 – Mar 2004
	M Timms
	
	

	3 - Ensure that the Business Liaison team maintain better links with local property agents – in order to refresh property pilot database and feed into improved MIDAS validation system
	Implement a Property forum
	Mar 2003 – Dec 2003
	M Timms 
	K
	

	4 – Improvement of business sites and premises. 
	Review of stock including older industrial stock and managed workspace provision

Implement recommendations or review for existing stock

Develop a strategy for the development of new employment sites


	Mar 2003 – Sep 2003

Sep 2003 – Sep 2008

Sep 2003 – Sep 2008

(targets to be established annually)
	S Kitchen, E Colledge, M Timms

S Kitchen 

(as above)

 S Kitchen

(as above)
	B

B

B
	£50,000

	5 – Need for a more entrepreneurial estates section to act as a catalyst between SCC and the private developer, bringing together the product and potential investor
	Investigate the possibility of co –location of development surveyors within the Economic Development Section
	Mar 2003 – Mar 2003
	S Kitchen, C Green
	B
	

	Achieved and Ongoing
	
	
	
	
	

	
	
	Achieved


	
	
	


	BEST VALUE REVIEW:  ECONOMIC DEVELOPMENT


	SERVICE AREA:  ECONOMIC DEVELOPMENT 

	SERVICE IMPROVEMENT PLAN
	


AREAS FOR IMPROVEMENT

	SUPPORTING BUSINESS DEVELOPMENT – The Review identified the opportunity to redefine the focus of the Business Support Team in order to maximises resources and meet the needs of Salford businesses. 


IMPROVEMENT TARGETS

	Indicator
	Baseline Avg 2001/02 
	02/03


	03/04
	04/05
	05/06
	06/07
	07/08

	EC 8 – Business Growth

a) The total number of VAT registered businesses in the area per 10,000 population 

b) The % change in the number of VAT registered businesses in the area over the year
	
	
	
	
	
	
	

	EC 11 – Business Confidence

b)  Satisfaction with the local area as a business location
	
	
	
	
	
	
	

	EC19 – Business Support – start ups

a) number of new business start-ups supported in the local area

b) percentage of these start ups which are located in wards identified in the 20% most deprived wards in the country

c) average cost of local authority business support per new business start up supported

d) user satisfaction with business start-up support
	
	
	
	
	
	
	

	EC 23 – Community enterprise and the social economy

a) jobs created by support to community enterprise

b) income generated by community enterprise 
	
	
	
	
	
	
	


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	1 - Re-orientation of the Business Support Team to have a client management focus

Client Management System which includes:

a) better co-ordination (and systems) for post relocation company contact (or inward investment ‘aftercare’)

b) increased clarity on who ‘account manages’ recent inward investors. 
	Implementation of Business Support call centre approach

Implementation of customer contact database


	Jan 2003 – Mar 2004

Jul 2003 – Mar 2004
	M Timms

M Timms
	L

L
	£20,000 approx

	2 - Redefine linkages between partners and develop client management protocols.  


	Develop an enhanced training and awareness programme for CBE, SCC, SHV, SCV:

· Developing tailored CBE information events for SCC and others (ongoing)

· Exploring the idea of an area focused CBE contact to create a gateway interface between the sector approach to business support of CBE and area focus of SCC. 

· Doubling up on visits for the purpose of familiarizing SCC business liaison officers with the roles and responsibilities of CBE officers and vice-versa
· Map responsibilities of all partner organizations 
	
	CBE/M Timms

CBE/SK

M Timms/ CBE

M Timms


	K

K

K

K
	Nil

Nil

Nil

Nil

	3 - Linked to above, develop a “Statement of Intent” which clearly expresses the aims and aspirations for the Business Support Team
	Develop statement of intent
	Oct 2002 – Dec 2002


	M Timms
	B
	Nil

	4 – Expand the existing network of business support forums to include other target audiences as identified nationally
	Creation of the following business forums:

· Salford Supply Chain 

· Woman In Business

· Ethnic Minority Businesses
	Jan 2003 – Dec 2003
	M Timms

E Sawzcuk

M Timms
	B
	Nil

	Achieved and Ongoing
	
	
	
	
	

	
	
	
	
	
	


	BEST VALUE REVIEW:  ECONOMIC DEVELOPMENT 


	SERVICE AREA:  ECONOMIC DEVELOPMENT 

	SERVICE IMPROVEMENT PLAN
	


AREAS FOR IMPROVEMENT

	EVALUATION, MONITORING and STRATEGY – The preparation of the Service Profile highlighted many areas of discrepancy in the way in which output and performance information is collected and collated.  The development of draft performance indicators for economic regeneration has reinforced the need to review both how the work of the Economic Development Section is monitored and the Economic Development Strategy.


IMPROVEMENT TARGETS

	Indicator
	Baseline 99/2000
	Est

2001/02
	02/03
	03/04
	04/05
	05/06
	06/07

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	1 - Incorporate draft performance indicators into the Economic Development Strategy
	Review ED Strategy 
	Mar 2004 – Sep 2004
	L Slater
	C
	nil

	2 - Building on the work in the Service Profile – Section 4,  put in place mechanisms to ensure that all officers collate output and performance information in a format that is consistent with the emerging Audit Commission framework of performance indicators. All future management/committee reports should be produced using indicators from this new framework  
	Draft quarterly report

Develop template for management and committee reports

Discuss indicators with Audit Commission
	Nov 2002 – Feb 2002

Jan 2002 – Mar 2002

Jan 2002 – Mar 2002
	M Lynn
	H
	nil

	Achieved and Ongoing
	
	
	
	
	

	
	
	
	
	
	


Key to Reasons for Improvement:

	Reason
	Code
	Reason
	Code
	Reason
	Code
	Reason
	Code



	Fix a Poor PI
	A
	Better systems for supporting services
	D
	Minor efficiency savings
	G
	More effective partnerships with outside bodies
	K

	Better services for users
	B
	Better cross-council working
	E
	Better day-to-day management
	H
	Resources re-directed to achieve Council ambitions
	L

	Delivering local/national priorities
	C
	More equitable access
	F
	Saving money to fund improvements elsewhere
	J
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