Developing a Tourism Strategy for Salford

Purpose of Report
To update Lead Member on the development of a tourism strategy for Salford and various tourism-related issues.

The Task
In November 2002 Education & Leisure’s Marketing & Tourism team were tasked by the council’s Economic & Community Safety Committee to produce a tourism strategy for the city council by 31 March 2003.

Progress to Date
· Tourism Action Plan

· Two stakeholder consultation sessions (internal and external) held in February and March 2002 to identify key issues that will impact on the tourism strategy

· Input into tourism/marketing strategy for The Quays and development of this partnership

· Input into tourism strategy for Worsley

· Input into Regional Tourism vision, Greater Manchester vision and a plethora of other national, regional and local surveys

· Worked closely with consultant on city rebranding

· Preparation for the introduction of PIs

· Joined national best value group and undertaken quantitative analysis of tourism in the city

· 1:1 meetings with internal and external stakeholders to discuss issues raised at consultation sessions (since December 2002)

· Participation in NWDA's tourism strategy development working groups

· Development of links with university

· Primary research: STEAM, NWTB survey

· Secondary research: obtaining other areas’ tourism strategies and other organisations’ research

· Agreement of strategy framework

· Situation analysis

· Marketing & Tourism Manager's temporary relocation to Chief Executive's

· Background reading

National, Regional and Local Picture
Tourism has recently hit the government’s agenda, in the way that libraries, sports and museums did in recent years. Why? The growing realisation - post foot and mouth - of the current (and potential) value of tourism to the UK economy (£64m).

Tourism PIs
The Audit Commission has issued six new performance indicators for tourism that will come into effect in April this year. These are:

a) An up-to-date tourism strategy prepared in partnership with stakeholders

b) An up-to-date business plan for the Tourism Information Centre (TIC) and any other tourism facility operated by the Tourism Service

c) Level of customer satisfaction with the service by different customer groups (target: 75% satisfaction)

d) Cost per user of TIC

e) Cost per response of main brochure

f) Up-to-date access survey of TIC

Items a), b), c) and d) are now in hand. Our next priority is to look at how we comply with items e) and f).

North West Development Agency
The all-powerful RDAs have been given responsibility - and appropriate budgets - for tourism development in each region. Until early January, the NWDA was to publish its vision for tourism before the end of March, which would have provided an excellent tie-in with the publication of Salford’s strategy. However, this has now been postponed until June 2003. Early indications reveal that this strategy is likely to impact significantly on Salford’s tourism product on The Quays and in Worsley - not least through the availability of financial support - and how we position ourselves vis-à-vis Manchester. 

Greater Manchester Tourism Strategy
The delays in publishing the regional tourism strategy has led Marketing Manchester, who is leading on the development of a tourism strategy for AGMA, to postpone the development of their strategy until July 2003.

Salford Triathlon World Cup
The biggest tourist event that Salford has ever organised is coming in July - the triathlon world cup. In terms of workload, the job is huge. The Marketing & Tourism Manager has been tasked with managing the marketing and sponsorship elements of the event (£100,000 raised to date). Other organisations would appoint a dedicated team to deal with the delivery of an event of this magnitude. 

Holistic Approach
Traditionally, tourism strategies have focused on the visitor services elements of tourism ie identifying potential visitors and developing promotional plans to attract those visitors (plus TIC management). Such a plan would be relatively easy to produce for Salford. However, the emerging trend - and the one favoured by the Audit Commission - is to take an holistic approach to tourism. Strategies should include access, environmental, planning, transport and economic development issues. We favour producing the latter rather than the former, but it takes time.

Salford’s Image
The original tourism strategy production timetable was based on the assumption that the city image and rebranding work would be complete in January. This is not now the case - it is more likely to be March/April. There is obvious overlap between this issue and the development of the city's tourism strategy.

Issues
There are two barriers to the delivery of a completed tourism strategy by the end of March.

1.  Strategy hierarchy
It makes no sense to produce a Salford strategy which neither links, nor helps to deliver, elements of both the Greater Manchester and North West strategies. Similarly, the tourism strategy is dependent on the city’s rebranding work.

2.  Capacity: 

· The tourism service was cut by the council in July 2001. As a result, instead of two management positions within the team, we now have 0.5 - the Marketing & Tourism Manager. 

· Since the publication of the national PIs in November, much time has been/ will be spent on preparing the service and on providing information for the national best value group. The good news is that this provides excellent background information for Salford’s tourism strategy, but it stops us writing the actual document.

· In order to deliver the strategy by March, we agreed that the Marketing & Tourism Manager would work exclusively on the strategy for three months. However, since then, the triathlon has emerged. Due to the volume of work needed in the early weeks - branding, sponsorship and the delivery of a marketing plan for the UK Sport bid, insufficient time has been spent on the tourism strategy to date.

Recommendations
1.  Cllr Sheehy and Tracey Stephenson to meet with Cllr Ullman to inform him of the national, regional and local picture and to renegotiate the timetable for the production of Salford’s tourism strategy.

2.  We agree a revised timetable for the tourism strategy production.

Suggested Revised Timetable
Jan - March
Continued preparation for best value and PIs


Continued consultation on key issues with external stakeholders (two per week)


Establishment of internal tourism group


Complete background research


Write ‘setting the scene’ elements of the plan


Draft outline tourism strategy aims


Produce monitorable and detailed production timetable aiming for completion in September 2003

April
Attend Scrutiny Committee and brief on progress and draft aims


Lobby for additional resources for tourism 

June
Publication of NWDA and AGMA strategies 

July
Triathlon World Cup

October
Draft strategy available for consultation to stakeholders

November
Launch strategy

Tracey Stephenson
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