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	RECOMMENDATIONS:
THAT Members note the report.     




	EXECUTIVE SUMMARY:

The Best Value Review of Community Engagement is currently underway.  Previous reports to committee have attempted to re-focus the review and identify a work programme in addition to discussing the role of members within the review.  Work has begun on the various elements included within the review and the cross directorate review team has now met on a number of occasions.  The broad areas of work which are currently underway include:-

· Audit of previous and planned engagement on a directorate basis

· Brainstorming of practical outcomes of the review

· Research around other authority’s engagement methods and consultation strategies

· Process mapping of the engagement process 

Whilst work is continuing in these areas, plans are in place, in accordance with the work programme, to begin the review of the neighbourhood coordinators, community development workers and community centres.  A number of additional tasks to be undertaken in May are also highlighted.




	BACKGROUND DOCUMENTS

(Available for public inspection

Terms of reference for Best Value Review of Community engagement (Economic and Community Safety Scrutiny Committee, September 2001)

Best Value Review of Community Engagement – Focus and Workplan (Economic and Community Safety Scrutiny Committee, February 2002)

Member Involvement within the best value review of community engagement (Economic and Community Safety Scrutiny Committee, March 2002)

Building  on Success – The review of the community strategy


	CONTACT OFFICERS:
Steve Thompson – 793 2287





Joanne Hardman – 793 3422




	WARD(S) TO WHICH REPORT RELATE(S)
All wards




	KEY COUNCIL POLICIES:
Best Value, Community Strategy




DETAILS

1
The Outline work plan, which was presented to Committee in February 2002,       identified the major elements of work within the review.    The initial tasks of refocusing the scope and terms of reference have now been reported on.  However, in order to provide greater clarity for members of the review team and to establish the common aspirations of the directorates, a brainstorming session was held by the cross directorate review team which aimed to identify the practical results which the team would like to see as a result of the review.  These results have been identified under the three main areas of the review:-

· Engagement with geographical communities

· Engagement with communities of interest

· Engagement on a city wide level

2
Notes of the session are included as an appendix to this report.  Members views are sought as to the issues raised by the session.   For example, members will note that the session identified communities of interest as those included within the draft Anti-Poverty Strategy

3
An outcome of the brainstorming session was the need to process map the current practice of engagement.  This work has now begun.  Initial work has centred around the mapping of the flow of views and information between Community Committees, members and directorates. The aim is to expand this work to cover engagement specifically with communities of interest.  

4
The  process mapping will be partly informed by the audit of engagement which is being undertaken by each directorate.  For the purposes of the audit, Community Engagement was defined as ‘those actions which promote community participation and enhance community activity’.  The audit, which covered the previous 12 months and plans for 2002/3 covered the following information:-

· reasons for engagement

· target audience

· techniques used

· frequency 

· estimated cost

· impact upon service

Initial responses have started to give an indication of the scale of engagement across the authority.  Once all responses have been received, a composite document can be produced for committee.

5
Research has been undertaken with a number of authorities who operate different models of engagement such as citizen’s panels.  This work is continuing along with work looking at consultation with specific communities of interest such as older people.

6
Additional tasks are scheduled for May and June prior to the next scheduled report to Scrutiny Committee.  These include:-

· focus groups involving  staff, partners, members of the community and   members about community engagement issues and options for improvement.

· Initial drafts of the improvement plan for elements of the review in terms of city wide consultation and consultation with communities of interest

· Initial draft of a consultation framework

These will be the subject of a future report to Scrutiny Committee











APPENDIX 1

NOTES OF BEST VALUE REVIEW TEAM BRAINSTORMING SESSION –

Introduction

This session was arranged to focus on what the Review Team believed to be the most important outcomes from the Best Value Review process.  It was divided into 3 sessions based on the main focuses of the review itself.

Community Engagement with Geographical Communities

Community Committees:
1. Stronger Community Committees.

2. More representative Community Committees.

3. Multi-functioning Community Committees, ie Community Committees which were more than 2 monthly or bi-monthly meetings.

4. Community Committees having strong links to the Local Strategic Partnership as well as the City Council.

5. Community Committees being the focal point of engagement within their own Community Committee areas, and seem to be thus by local people.

6. Community Committees resourced to empower their own communities.

7. A marketing strategy for Community Committees.

8. Clear linkages between the Neighbourhood Renewal Strategy, Community Committees and the function and networks around them.

Community Action Plans:

1. Mainstreamed across the Local Strategic Partnership.

2. Clear linkages to i) Service Plans; ii) Corporate Strategies; iii) Budgets and Resource Allocation; iv) Resource Procurement.

3. Clarity about what we mean by mainstreaming, the view being that Community Action Plans should be seen to be the primary means by which the aspirations, priorities, issues concerned and potential solutions of local people in each Community Committee area are identified.  

Other key issues:

a)
If Community Committees and Community Action Plans are accepted as the main means of engaging with our geographical communities, then we need to identify what other engagement is going on outside that Community Committee/Community Action Plan framework.

Key Task – A process map of all engagement is required 

b) Where do neighbourhoods fit into the Community Committee/Action Plan model?

c) What other activities will enhance community engagement, for example: participatory appraisal?

d) Greater devolved decision-making is implicit in the above and needs to be made explicit.

e) Absolute clarity about the link between area-based regeneration and Community Committee structures and systems.

f) Clarity about scrutiny of services in each Community Committee area.

g) A clear role for Elected Members within the Community Committee framework.

h) Clarification of the role of participatory budgeting in strengthening engagement with our geographical communities.

Communities of Interest

1. Need to identify and learn from best practice elsewhere.

2. Need list of communities of interest as identified in draft Anti-Poverty Strategy.  This list needs to be agreed and prioritised.  

3. Engagement with black and minority ethnic communities identified as the first major focus of attention, followed by people with disabilities.  This is in line with Local Strategic Partnership priorities.

4. A clear mechanism for engaging with our Jewish community.

5. Clarity of engagement with the business community.

6. Can a model similar to the use of Community Action Plans be used to address issues in respect of Salford’s communities of interest?

City-wide Engagement with Salford’s Citizens

1. How is a City-wide view best obtained/what are the options?

2. What is considered to be best practice elsewhere?

3. Link between Capacity Releasing Strategy which produced a Community Involvement Handbook, and Best Value Review needs clarity.

4. How can City-wide engagement be linked to the Audit Commission’s Quality of Life Indicators?

5. How can the Local Strategic Partnership be engaged in the process?

Outstanding Issues

Two major issues require serious consideration:

1. Why is community engagement considered so important in Salford?

2. How can the Best Value Review improve the ability of the City Council and its partners to deal with the outcomes of engagement?
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