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Overall Crime has reduced by 4% which means that between April and the end of December 2002 there were 1,105 fewer victims of crime than in the corresponding period last year. In January 2002 I reported to you an increase of 3.2% so we are particularly please by the development. Some of that reduction is accounted for by the figures I will go on to give you. The reduction has also been helped by our work to tackle criminal damage across the city. Targeted initiatives, specifically against juvenile nuisance, have had the knock-on effect of reducing criminal damage.





Violent Crime has increased by 12.2%. This is a cause for concern although much of that increase is accounted for by the introduction of the National Crime Recording Standard which puts the onus very much on police to record an incident as a crime unless there is credible evidence to the contrary. In the past, a minor assault outside a pub which no-one chose to report would not have been recorded as an assault. Now, typically, it is and often there is little chance of the crime being detected. We have also taken an extremely pro active approach to Domestic Violence along with key partners. Officers must take firm action when they attend such an incident and must arrest if there is an offender. Again, this has had an effect upon our figures. Much work is going at partnership level, in particular to explore the links between violence and alcohol. We hope to see some good results in the fullness of time and it is possible that the DAT will be charged with looking at alcohol as well as drug related issues, tackling the problem at its root rather than by mere enforcement.





Robbery has reduced by 5.9%. While I appreciate that the problem is far from being solved, we have made much progress along with our partners. In January 2002, I reported an increase of no less than 29.6% to this group. To achieve a reduction of any level in that period is an achievement indeed. We hope to build upon that along with continued support of others, notably the city council. The question of sustainability is a critical one. The force cannot continue to pour resources into Street Crime without paying due regard to other key issues such as burglary and drugs. There have been many successes in recent months. Operationally, they have included the arrest of Currie (a spate of 13 handbag snatches from lone females); 5 violent robbers at Kings Jewellers, Salford Shopping Precinct (received a total of 41 years imprisonment); Burke and Broughton for robbery at the Dolby Hotel; Ritchie for a spate of robberies on the edge of Manchester City Centre; one male for robbery at Dones Bookmakers; a team of violent armed robbers from Salford arrested by this division with firearms back-up after a robbery in Cheshire. There have also been significant partnership initiatives which have helped enormously such as Summer Splash diversionary activities; Safe Walking Routes around the University of Salford; Behaviour Education Support Teams in schools; initiatives with Trading Standards tackling handlers of stolen mobile telephones; the BB Bag supplied to thousands of elderly people; Truancy Sweeps; the deployment of Traffic officers to Street Crime; Operation Hawkeye with the Cash In Transit carriers (in November 2001 the were 27 CIT robberies in Greater Manchester, in November 2002 there was just 1); specific initiatives targeting post offices for pension collection and other such operation.





Burglary Dwelling is down by 2.8% (meaning 91 fewer victims than the same period last year). This bucks the trend in Greater Manchester - Rochdale is the only other division showing a reduction. This is a substantial improvement on the 5.9% increase which  reported in January 2002.
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While a great deal of work has gone on with partners, notably with the Burglary Reduction Initiative, a lot of our success is due to the robust implementation of the National Intelligence Model. This means that all our operations are intelligence-led and are supported by detailed analysis. We make more and better use of what we used to refer to as informants. We are keen to dispel the myth of 'no grassing' in Salford and we would welcome the support of members and officers in challenging that belief. Our improved analysis has resulted in better targeting of hot spot areas. At Swinton, the main areas for burglary have been identified along with our main offenders. Operation Guest tackled those areas with considerable success. Schools are the most victimised buildings for burglary and strenuous efforts are needed to harden them as targets. The Burglary Reduction Initiative mentioned above is achieving a great deal in hardening some of our most vulnerable homes, particularly those of elderly residents. The increase in the detection rate from 5% to 5.6% is small yet welcome.





Vehicle Crime includes theft of vehicles and theft from vehicles. Overall, vehicle crime has reduced by 13.6% representing 809 fewer victims of such crime compared to the same period last year. The detection rate has seen a modest improvement from 5% to 5.3%. Operation Guest, which was primarily intended to tackle burglary, has had an effect upon vehicle crime, given the additional police officers on the street. Targeted policing operations which take out individual offenders can have a significant impact upon figures. For example, McRoy arrested for thefts from vehicles around service stations on Regent Road as well as burglaries on Salford Quays. Ritchie for theft from vehicles around the Blackfriars/Trinity area. The partnership has been very active in supporting efforts to tackle vehicle crime and rightly so given the targets which the city needs to meet under its Public Service Agreement. The division has more 'Secure Car Parks' than any other GMP division; there is now a multi- agency vehicle crime steering group headed by my Local Authority Liaison Officer; extension of the Gears Project to the New Deal area to hopefully divert youngsters away from vehicle crime; publicity campaigns in local newspapers; the use of matrix boards to spread crime prevention messages; the Prolific Offender Scheme targeting, along with Probation, our most persistent offenders.





Juvenile Nuisance has reduced by 17.5% meaning 1,527 fewer calls reporting such behaviour. Again, the partnership approach is crucial in this respect. A multi-agency working group has drawn up a strategy resulting in a variety of actions to address this issue. Community Commitee Areas have been fully involved, identifying specific patterns in their areas. The Youth Offending Team is working closely with young people and families involved in anti social behaviour; initiatives from the Childrens Fund targets children aged 5 to 13 years; Trading Standards have assisted with test purchasing at off licence premises and numerous prosecutions have followed; pilot projects are planned for Eccles/Claremont and Weaste/Seedley for Sports Development and Youth Workers to intervene with young people on the street; it is hoped that the introduction of Neighbourhood Support Teams (Wardens) and Police Community Support Officers will further help to tackle this problem. At the same time a robust approach has been taken by way of anti Social Behaviour Orders and the various levels leading up to that, notably warning letters. Salford recently became the first local authority to obtain an ASBO on conviction under new powers brought in by the government. Further strenuous efforts are needed in respect of fireworks which continue to cause misery across the city. The support of members is sought to introduce restrictions on the importation, sale and use of fireworks.








/cont....





3........





Road Traffic Collisions have reduced by 23.4% (a reduction of 15). Work in this area is affected by the redeployment of Traffic officers to Street Crime. We have supported numerous intiatives such as seat belts, speed and mobile phones. Partnership work in this respect is not as progressive as it is elsewhere. Experienced police officers have offered advice on engineering issues and GATSO speed cameras however the local authority have been slow to respond to our input. A meeting is planned to discuss the GATSO issue but it has taken a long time to get to this point which is regrettable.





Detection Rate - this is a cause for optimism. At this time last year I reported an overall detection rate of 16.4%. This has now risen to 18.9% - a substantial increase. While there remains much work yet to be done this is a welcome achievement and a tribute to a good deal of hard work undertaken by police and partners over the last twelve months.


