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1.0 Introduction

This report summarises progress (April 2002 to January 2003) in relation to the Crime and Disorder Strategy Implementation Plan. 

2.1 Nuisance and Disorder 

Key achievements:


· The Partnership has developed and implemented its Anti-Social Behaviour Policy. Training has been provided to Community Sector Teams resulting in great increase in usage of Anti Social Behaviour Orders and related interventions.

· Salford YOT has appointed 3 additional casework staff to engage with young people involved in anti-social behaviour.

· A City-wide project is in place to facilitate early removal of abandoned vehicles

· Funding has been secured through Safer Communities Initiative and Communities Against Drugs for an additional graffiti removal team. As part of this, priority response is given to tackling racist or other offensive graffiti. 

· There has been Increased use of  ‘test purchasing’ to restrict underage sales of alcohol. Resources have been identified to create a new post to increase project capacity.

· Two high-profile truancy initiatives have been implemented.

· The target has been achieved target for increased provision at the pupil referral unit. Workings towards target for ensuring excluded pupils gain access to full time education within 15 days.

· A Juvenile Nuisance Strategy has been agreed, leading on to two pilot projects being implemented from April 2003

· A partnership has been formed to address public transport crime and disorder. Salford is one of the first districts in the country to create a dedicated post to co-ordinate responses. 

Issues arising:


· The need for delivery of the Salford Youth Strategy

· The increase of capacity to gather information, support communities and target offenders City-wide.

· Development of stronger links with RSLs and Private Sector landlords. 

2.2 Violent crime 

Key Achievements:

· Implementation of street crime action plans, including Safe Walking routes, graffiti removal project, truancy sweeps, targeted policing initiatives etc

· Research into assaults in hotspot areas completed

· Domestic Violence Co-ordinator appointed and due to start work shortly

· Funding obtained for Women’s Consultation Group project to March 2003

· Domestic violence training for trainers delivered by Leeds Interagency Project to 50 staff across agencies

· Domestic violence training for residents and staff delivered in the New Deal for Communities area.

· Resettlement and Support worker appointed by Women's Aid, under Supporting People programme.

· Personal safety advice provided to small / medium sized businesses.

Issues arising 

· Need to consider the issue of sustainability of the street crime initiative, using the Greater Manchester street crime sustainability framework

· Difficulties in moving domestic violence work forward until Co-ordinator has started work.

· Need to develop the Implementation plan for reducing violent crime as a result of the recent analysis completed


2.3   Reducing Vehicle Crime:

Key Achievements:

· Completed further analysis of vehicle crime in Salford.

· Created multi agency vehicle crime steering group.

· Creation of multi agency sub group to target handlers of stolen vehicles/ parts.

· Improved security at commercial car parks in five worst hot spot areas.

· Implementation of victimisation initiative, providing advice and greater accessibility of forensic car clinics.

· Provision of security devices to repeat victims in New Deal area. 

· Overt operations in Trinity/Chapel Street area by police, traffic wardens and parking attendants resulting in 118% reduction in theft from vehicles during three months period.

· Pilot of matrix crime prevention  messaging system on giant computerised notice board at hot spot locations.

· Provision of free space on M.E.N. advertisement boards for text crime prevention messages 

· New initiatives devised by YOT, such as visits to prisons for young persons at risk to support ISSP work.

· Police division have made successful applications for two Automatic Number Plate Recognition systems for use across the city in targeting offenders/gleaning intelligence. 

Issues arising

· Majority of victimised vehicles are parked “on-street”  which requires alternative approaches to reduce offending a full traffic survey is being undertaken in most victimised area around Chapel Street.

· Further funding / resourcing required for diversionary activities for young people at risk of involvement in vehicle crime, such as ‘Gears’ project.

· Additional capacity is required to help manage and expand ongoing work across the crime and disorder partnership in relation to vehicle crime – authority to fund an additional post is being sought by the Community Safety Manager.

· Further funding would be desirable to help subsidize necessary physical improvements/security measures at hot spot locations and car parks across the city.

· The number of vehicles being used by University Students is increasing at a fast rate, creating more opportunity for offenders. The University is examining this issue further.

2.4 Tackling Burglary:

Key achievements

· Comprehensive evaluation of Reducing Burglary Initiative (RBI) undertaken and recommendations for future implementation of project currently being implemented.

· Close links established between the RBI Team and the Help the Aged ‘handy van’ scheme.

· Development and implementation of Prolific Offenders Project.

· Development and implementation of Trading Standards initiative to target handlers of stolen goods

· Implementation of projects to improve security of shop premises (small retailers fund).

· Quaywatch service expanded to include city-wide key holding and response service

· Funding secured for both Building Control Officer and necessary resources to secure void properties.

· Security related planning applications to be fast-tracked.

· Creation of Salford Business Crime Security Group and related action plan.

Issues arising

· A difficulty with supplier of Homelink Alarms has stalled progress on pilot project.

· Need to agree proposal to fast track installation of “alleygating” initiatives.

· Need to address opportunities provided by Housing Market renewal Fund.

· Need to address engagement with Registered Social Landlords (covering a range of crime related issues including burglary).

· Need to develop corporate approach to the security of public buildings


2.5 Effectively Responding to Hate Crime

Key achievements:

· Hate Crime Officer in post since August 2002.

· Re-design of 730D multi-agency reporting form is underway.

· Hate Crime Forums established to develop a self-reporting form and develop links to reporting centres.

· Consultation links established with relevant community organisations to inform service delivery.

· Proposal paper presented to Crime and Disorder Executive Group outlining next stages to take forward this initiative.

· Mapping exercise of corporate response to racial incidents best value performance indicators completed and proposals paper being drawn up on developing a corporate system to record and action racial incidents.

· Engaged with various Asylum Seekers and Refugee Forums (such as RAPAR project, summit meeting, Scrutiny Commission) to raise relevant issues.

· GMPA consultative worker engaged to develop relevant consultation with vulnerable communities.

· SMARHF Combating Racial Harassment Project is nearing completion of six month scoping project – report to be available soon.

· Language Line now established as corporate translation service

Issues arising:

· Lack of clarity within partnership regarding use of 730d reporting forms.

· Training and development issues for service staff need to be addressed.

· Capacity needs to be developed within the organisation to raise the profile and co-ordinate our response to these issues

2.6 Supporting the Strategic Objectives:

Key achievements:


· A partnership Marketing and Communications Group is currently implementing a communications strategy. Key roles are to inform communities about the work of the Partnership and to reduce fear of crime.

· A detailed partnership training programme, including crime and disorder problem-solving is being delivered.

· An outline audit is completed. Consultant report currently informing the development of Corporate Security and CCTV strategies for Salford.

· Neighbourhood Liaison Schemes are in place in Brookhouse and Kenyon. Funding has been secured for a further Neighbourhood Liaison Scheme on A6 corridor and an application made to Housing Market Renewal Fund for other schemes.

· Video interviews introduced for vulnerable witnesses.

· Prolific offenders scheme established.

· Reparation work commenced within Youth Offending Team

· Communities Against Drugs funding agreed and allocation ongoing.

Issues arising:

· Development of a partnership consultation plan.

· Partnership approach to the use of Community Punishment Orders. 

· Need to undertake Quality of Life survey to establish baseline measurement for fear of crime.


Further information is available from the Community Safety Unit on 793-3596 or by e-mail at community.safety@salford.gov.uk 

Gordon Dickson

Community Safety Manager
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