BRIEFING NOTE TO:
Economic and Community Safety  scrutiny committee
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Marie Lindars Tel 0161 793 2521 

SUBJECT:

Neighbourhood Renewal Strategy 

Background information for a presentation

DATE:


September 19th 2002  Special Meeting 

3.00 pm in committee room at swinton Civic Centre

Neighbourhood Renewal Strategy (NRS)


Background


1. As a condition of receiving Neighbourhood Renewal Funding, it is a government requirement to develop a renewal strategy for neighbourhoods that are in need of regeneration.  A framework for the strategy was submitted in April 2002 and a Local Neighbourhood Renewal Strategy is being developed for submission to the Government Office North West by September 2002.

2. The aim of the strategy is to establish a firm foundation on which decisions can be taken about the allocation of resources towards particular areas across the City – not just for the Council but for partners also. Clearly these resources will be more effective if we understand what the real problems are (based on the evidence available) and how best to address them.

The process of developing the strategy

3. The government has set out a process of 5 steps that have to be followed in developing the strategy as follows:-


· Identifying the priority neighbourhoods, with evidence based justifications.

· Understanding the problems of priority neighbourhoods by identifying key issues with analysis and baseline statistics

· Map the resources going into priority neighbourhoods, including resources such as volunteers and buildings

· Agree what more needs to be done by agreeing goals for making commitments e.g. for trying new ways of working to deliver local services such as neighbourhood management and mainstreaming projects.

· Implement and monitor agreed action e.g through the LSP measuring progress against government floor targets.  Salford has developed an early warning system, which regularly measures a range of deprivation indicators at ward level. It will assist in measuring regeneration progress, and also give early warning of neighbourhood decline

4. The NRS framework already submitted outlined a geographical context for the NRS. Deprivation over a range of indices were mapped to identify clusters of deprivation( see appendix 1).These were grouped into 2 areas:-


· Central Salford- This was identified as an area of major change. Although there are areas with deep seated problems, there are also great opportunities.

· Salford West- This was recognised as  an area which requires targeted action to stabilise areas in decline and to maximise opportunities. This approach is consistent with advice received from the government office North West and the N.W.D.A.

Links to the Community Plan


5. There are important linkages between the Community Plan and the Neighbourhood Renewal Strategy. 

Salford’s first Community Plan was launched by the Salford Partnership in November 2001. Developed by a partnership working group it is regarded by the North West Development Agency as the best Community Plan in the North West.

[image: image1.png]] safford Boundary
Deprivation Index (2000)
[ ] 9 most deprived Ward
[] Other wards

Target Estates - Stabilisation Policy
1 - Clifton

SWINTON
CLUSTER

2 - Poet's *

3 Lﬁ;’vaa':zy LITTLE HULTON I/
5 - Patricroft CLUSTER

6 - Brookhouse
7 - Liverpool Road Corridor
8 - Kenyon

9 - Amblecote
10 - Mount Skip

LIVERPOOL ROAD
‘CORRIDOR / WESTERN




The Community Plan sets out:

7 themes


9 Area Statements

It is important that the Community Plan and Neighbourhood Renewal Strategy are consistent.  Whilst the Community Plan sets the overall vision for the City – the Neighbourhood Renewal Strategy translates that vision into reality on the ground. 

The aim is to use the same framework for each document i.e. 7 themes and 9 area statements.

The 7 themes and the 9 area statements in the Community Plan will be integrated into into the overall Neighbourhood Renewal Strategy.




7 community plans and 9 area statements

6.   The NRS will develop  a  strategy for regenerating neighbourhoods in need of renewal within the context of  each service delivery area.  It will contain the following:-

7. *   A link to the 7 strategic themes

· An area profile

· Strategies and actions targeted to achieve the government floor targets

· A framework for effectively allocating resources ( particularly the Neighbourhood Renewal Fund and the Housing Market Renewal Fund )

The NRS will be a living document that will change over time to reflect the changing needs of local communities.

Consultation

8. Timescales are very short for the development of a strategy of this scope. 


· The Salford Strategic Partnership have attended a workshop to report on progress and to identify the commitments required from partners in taking the strategy forward.

· A working draft will be circulated  from 10/9/02 for comments by 19/9/02. This will enable  comments from partners, internal departments, and the community  to be incorporated into the strategy. 

· Key dates for consultation are:-

	9/9/02
	-
	Circulation of draft strategy for comments by 19/9/02

	11/09/02
	-
	Salford Local Strategic Partnership

	Mid-Sept

24/9/02


	-

   -
	Chairs of Community Committees – for Consultation and planning to disseminate information to area committees and obtain feedback

Cabinet briefing



	30/09/02

1/10/02
	-

   -
	Submission to Government Office North West

Ratified by cabinet


Appendix 1

Key Targets integrated into the Early Warning System

The Government Floor targets:


· Education  Increase the percentage of pupils obtaining 5 or more GCSEs at grades A* - C (or equivalent) to at least 38% in every LEA by 2004. A target to reduce the attainment gap at Key Stage 2 (age 11) in English and Maths will be set later in 2001.

· Employment – over the 3 years to 2004 taking account of the economic cycle, increase the employment rates of the 30 local authority districts with the poorest initial labour market position, and reduce the difference between employment rates in these areas and the overall rate.
· Crime – Reduce the level of crime in deprived areas so that by 2005, no local authority area has a domestic burglary rate more than three times the national average; over the same period, reduce the national rate by 25%.

· Health – By 2010 reduce by at least 10% the gap between the 20 per cent of areas with the lowest life expectancy at birth and the population as a whole.  Reduce, by at least 60% by 2010, the conception rate among under 18’s in the worst 20 per cent of wards, and thereby reduce the level of inequality between these areas and the average by at least 26% by 2010.

· Housing – All social housing to be of a decent standard by 2010 with the number of families living in non-decent social housing falling by 33% by 2004 and with most of the improvements taking place in the most deprived local authority areas.

                                                                                                                              Appendix 2
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A Safe City


A Learning and Creative City


An Inclusive City


A City where Children and Young People are Valued


An Economically Prosperous City


A City that’s Good to Live in.
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I:\SRB\Neighbourhhod Renewal Strategy\Progress reports\19.9.02 REPORT  TO scrutiny.doc

