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Performance Indicator Action Plan

Comments on Current Performance:

Since the 1st quarterly return for the current year showed a missed bin rate of 328 per 100,000 as a result of the introduction of the 4-day working week on refuse collection, improvements have been made.  The miss rate of 328 has now fallen to 233 per 100,000, an improvement of almost 30%.  However, this improvement does not truly reflect the actual improvement made in service delivery as the figures still include the very high miss rates encountered at the beginning of the 4-day week introduction.  The real improvement can be seen when one considers the miss rate of 2225 per 100,000 bins emptied experienced in May 2001 to the latest missed rate in September 2001 of 230 per 100,000 bins emptied.  In reality this is an improvement of 90%.  It is anticipated that this improvement will continue throughout the year 2001/02 to aim to achieve the target of 90 missed bins per 100,000 collections made.



Barriers to Improvement:

It is anticipated the service will improve still further in reliability terms over the coming months and as such no barriers to improvement are envisaged.  In relation to the eventual year end performance figures however, these may be higher than would have been preferred due to the initial high level of missed bins.  It is apparent, however, through the improvements highlighted previously, that every attempt is being made to achieve the year-end target.



Current/Proposed Action:

Constant service quality monitoring by Environmental Co-ordinators, and the associated productivity payments related to reducing missed bin occurrences are expected to improve the service over the coming months.

Top Quartile to be Achieved By (Date):

2003


Lead Officer:

Malcolm Thorpe

Assistant Director (Contract Services)
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