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Comments on Current Performance:

Although targets are set at responding to 95% of all requests within 3 days, this is the most stringent target within the Greater Manchester Authorities.  Performance in the 1st six months of the year shows that we have exceeded the 95% target over the year.  It should be noted that this return reflects the fact that Pest Control is not included as this is a manual operation with performance targets set up to 5 days, and does not fit easily with professionally recognised services such as Environmental health and Trading Standards.  However, performance indicators for Pest Control activity can be found at Level 3.



Barriers to Improvement:

The current high performance has been achieved despite the fact that these specific services have recently been required to deliver increased proactive services through changes in central legislation e.g. food inspections, contaminated land etc. without the benefit of additional resources.  In addition, vacancies within the Trading Standards Division have had a detrimental effect on the ability to respond within target times.


Current/Proposed Action:

To try to improve the 99% rate significantly would require substantial increases in resources for little benefit, whereas improving response rates from much lower targets would show much higher performance using the same resources. e.g. 4 authorities in Greater Manchester have targets between 7-10 days.  In recognition of Best Value continuous improvement requirements and our determination to maintain our Charter Mark for these services, performance will geared to surpassing the 3-day target whenever possible.


Top Quartile to be Achieved By (Date):

2005


Lead Officer:

Nigel Powell

Assistant Director (Public Protection)
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The cost per square kilometer of keeping relevant land and relevant highways, for which the authority is responsible, clear of litter and refuse
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The number of household waste collections which were missed per 100,000 collections
BVPI 88



bvpi 89

		Salford 1997/98

		Salford 1998/99

		Salford 99/00		32%

		Salford 2000/01

		Average Mets 1999/00

		Average Families 1999/00

		Top Quartile Met Authorities 1999/00

		Salfords 1 Year Target 2000/01		40%

		Salfords Current Position 4/12 2001/02

		Salfords 5 Year Target		70%





bvpi 89

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



No Comparative Data

Ranking against all Greater Manchester Councils
Ranking against family authorities
Range for all Metropolitan Councils
Quartile level for Salford

Higher

The % of people satisfied with cleanliness standards
(i.e. keeping relevant land clear of litter and refuse)
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