Comparator / Action Plan


[image: image1.wmf]The cost per square kilometer of keeping relevant land and relevant highways, for which the authority is 

responsible, clear of litter and refuse

£184,662

£181,889

£181,889

£193,000

£-

£20,000.00

£40,000.00

£60,000.00

£80,000.00

£100,000.00

£120,000.00

£140,000.00

£160,000.00

£180,000.00

£200,000.00

Salford

1998/99

Salford

1999/00

Salford

2000/01

(year 1)

Average Mets

1999/00

Average

Families

1999/00

Top Quartile

Met

Authorities

1999/00

Salfords

Target

2001/02

(year 2)

Salfords

Current

Position 6/12

2001/02

Salfords 5

Year Target

No Comparative No 

Higher

Trend

Family

Salford's Target

BVPI 85

[image: image2.wmf]The cost per square kilometer of keeping relevant land and relevant highways, for which the authority is 

responsible, clear of litter and refuse

£184,662

£181,889

£181,889

£193,000

£-

£20,000.00

£40,000.00

£60,000.00

£80,000.00

£100,000.00

£120,000.00

£140,000.00

£160,000.00

£180,000.00

£200,000.00

Salford

1998/99

Salford

1999/00

Salford

2000/01

(year 1)

Average Mets

1999/00

Average

Families

1999/00

Top Quartile

Met

Authorities

1999/00

Salfords

Target

2001/02

(year 2)

Salfords

Current

Position 6/12

2001/02

Salfords 5

Year Target

No Comparative No 

Higher

Trend

Family

Salford's Target

BVPI 85


 Performance Indicator Action Plan

Comments on Current Performance:

It has to be noted, that previous reporting on this indicator had now had to be changed, as a result of the need to interpret data differently.  ‘Relevant land,’ has been found to include any land which is open on one side to allow public access, this therefore means that in addition to cleansing costs for streets, highways etc. the cost has to include monies spent on parks, open spaces, sports grounds, countryside areas, walkways and playgrounds.

From the figures shown however, it is apparent that costs have fallen.

This target is reported upon annually, therefore there is no current position available.

Barriers to Improvement:

In order to drive down costs still further there will be a need to invest in greater levels of mechanisation together with improvements in productivity levels.  However with regards to immediate lowering of costs this will be difficult due to the initial costs of purchasing leasing vehicles and meeting training needs.



Current/Proposed Action:

Due to savings achieved money is being invested in further mechanisation of street sweeping to improve the quality of service provision.  100% service provision has been achieved as a result of pro-active sickness management which has led to increased productivity and kept unproductive time to a minimum.


Top Quartile to be Achieved By (Date):

2005


Lead Officer:

Malcolm Thorpe

Assistant Director (Contract Services)
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bvpi 82a

		Salford 1997/98		2.8%

		Salford 1998/99		3.06%
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		Salfords 1 Year Target 2000/01		17%

		Salfords Current Position 4/12 2001/02

		Salfords 5 Year Target		25%
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Improving

Ranking against all Greater Manchester Councils - 2nd
Ranking against family authorities
Range for all Metropolitan Councils
Quartile level for Salford

Higher

The % of the total tonnage of household waste arisings which have been recycled
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The cost per square kilometer of keeping relevant land and relevant highways, for which the authority is responsible, clear of litter and refuse
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		Salford 1997/98

		Salford 1998/99		190

		Salford 1999/00		123

		Salford 2000/01

		Average Mets 1999/00		262.94

		Average Families 1999/00		150.23

		Top Quartile Met Authorities 1999/00
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		Salfords Current Position 4/12 2001/02		328.00

		Salfords 5 Year Target		70
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Ranking against all Greater Manchester Councils
Ranking against family authorities
Range for all Metropolitan Councils
Quartile level for Salford

Lower Figure Preferable

The number of household waste collections which were missed per 100,000 collections
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No Comparative Data

Ranking against all Greater Manchester Councils
Ranking against family authorities
Range for all Metropolitan Councils
Quartile level for Salford

Higher

The % of people satisfied with cleanliness standards
(i.e. keeping relevant land clear of litter and refuse)
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LPI (%Hway accpt) (01-02)

		Salford 1997/98		92.71%
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The % of highways that are of a high or acceptable standard of cleanliness
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The % of responses within the target times (for responding to Environmental Health and Trading Standards complaints and requests for service)
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