                                                         ITEM 7

FORWARD PLAN – DECEMBER 2003
ECONOMIC AND COMMUNITY SAFETY SCRUTINY COMMITTEE.
The following is a list of key decisions that are proposed to be made during the period of four months commencing on 1 December 2003.
	Subject Area for Decision

(Ref. No             )
	Corporate Security Services Strategy

	Objective/anticipated outcome


	A Co-ordinated approach to the development and provision of security services in Salford 

	Who we intend to consult, when and how


	Outline draft to Corporate Security Working Group, Directors, Community Sector teams and Crime and Disorder Executive Group

	How others can make representations about this matter and by when


	Comments will be collated by the Corporate Security Services Officer in the Community Safety Unit.

Contacts:  stuart.hunter@salford.gov.uk or fiona.meechan@salford.gov.uk

	Documents to be submitted to the decision-maker for consideration
	Corporate Security Strategy

	Ward(s) to which the matter relates
	City-wide

	Details of expenditure/savings


	To be confirmed

	Subject Area for Decision

(Ref. No             )
	Manchester Airport Group – Review of Governance and Structure

	Objective/anticipated outcome


	Approval of the Council as Shareholder

	Who we intend to consult, when and how


	All Shareholders

	How others can make representations about this matter and by when


	N/A

	Documents to be submitted to the decision-maker for consideration
	Report

	Ward(s) to which the matter relates
	All

	Details of expenditure/savings


	To be determined


	Subject Area for Decision

(Ref. No             )
	Implications of ward boundary changes for Community Committees  

	Objective/anticipated outcome


	Agreement of the Community Committee areas, following the ward boundary changes.

	Who we intend to consult, when and how


	Elected members and Community Committees through special meetings.

	How others can make representations about this matter and by when


	By contacting Assistant Director (Community Strategy) by telephone or in writing.

	Documents to be submitted to the decision-maker for consideration
	Cabinet report.

	Ward(s) to which the matter relates
	All

	Details of expenditure/savings


	None


	Subject Area for Decision

(Ref. No             )
	Neighbourhood Wardens Strategy

	Objective/anticipated outcome


	Development of a future strategy for the development, delivery and funding of Neighbourhood Wardens Schemes in the City

	Who we intend to consult, when and how


	Outline draft to Neighbourhood Wardens Steering Group, Directors, Community Sector Teams and Crime and Disorder Executive Group in September and October 2003

	How others can make representations about this matter and by when


	Comments will be collated by the Community Safety Unit. All comments to be received by the end of September 2003

	Documents to be submitted to the decision-maker for consideration
	Neighbourhood Wardens Strategy

	Ward(s) to which the matter relates
	City-wide

	Details of expenditure/savings


	To be confirmed


	Subject Area for Decision

(Ref. No             )
	Anti-Social Behaviour Policy

	Objective/anticipated outcome


	Approval and implementation of the Policy. Reduce anti-social behaviour across the City of Salford. 

	Who we intend to consult, when and how


	Members of the Crime and Disorder Partnership, via Community Safety Team and related forums. It is expected that this will be completed by December, 2003

	How others can make representations about this matter and by when


	Via Community Safety Team

	Documents to be submitted to the decision-maker for consideration
	Report to Cabinet

	Ward(s) to which the matter relates
	All

	Details of expenditure/savings


	None available at present


	Subject Area for Decision

(Ref. No             )
	Approval to commission a Citywide Handyperson Service and the transference of existing resources to achieve this.



	Objective/anticipated outcome


	· Co- ordination of existing Handyperson projects into one identifiable City of Salford ‘model’

· Extension of services to all areas in the City 

· Creation of community enterprises

Handyperson services themselves deliver on

· Home and property improvements

· Maintaining older and vulnerable people at home

· Employment and training opportunities

· Signposting to other services people need

	Who do we intend to consult, when and how
	The report follows consultation already conducted on Salford’s Older Peoples Strategy and a study undertaken by Foundations 

It recommends nominating a Lead Officer with the remit to consult with stakeholder groups/ reps to define details and priorities 

	How others can make representations about this matter and by when


	The recommendation is to establish a common model of service with local ‘enterprises’ encouraged to engage with communities to develop and manage  ‘additional’ services in line with local decisions



	Documents to be submitted to the decision-maker for consideration
	Report ‘ Citywide Handyperson Service for Salford’

	Ward(s) to which the matter relates
	All

	Details of expenditure/savings


	Details to be confirmed.

Expenditure to come from gathering together of a several funding streams already supporting handyperson type services. A recommendation to meet the shortfall between that sum total and the anticipated cost of ‘subsidising’ a Citywide service, is to transfer resources from funds managed by Housing Services to deliver Homes Repairs Assistance (HRA) Grants. The consequences of this to be covered in the report. No other potential expenditure sources have been identified at this stage. 

	Subject Area for Decision

(Ref. No             )
	Approval to adopt a new Economic Development Strategy for the City.

	Objective/anticipated outcome


	Adoption and implementation of new Economic Development Strategy to cover the period of 2004 - 2007

	Who we intend to consult, when and how


	Consultation will be undertaken through the Local Strategic Partnership and in particular through the Economic Development Forum.

	How others can make representations about this matter and by when


	Representations can be made through the LSP and directly to Louise Slater who is the officer co-ordinating the Strategy. Contact telephone number 0161 793 2189 

	Documents to be submitted to the decision-maker for consideration
	New Economic Development Strategy 

	Ward(s) to which the matter relates
	Citywide

	Details of expenditure/savings


	N/A


