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 1
INTRODUCTION

1.1
This report summarises the Partnership’s activity during the first quarter following the approval of Housing Market Renewal Funding; ie, October – December 2003.  It is the intention of the Core Management Team to produce a report every quarter, in order to inform the Partnership and relevant commitees of the Pathfinder’s progress, achievements and expenditure.

1.2
In addition, we are contractually required to provide the Office of the Deputy Prime Minister (ODPM) with a quarterly summary of activity.  This will be a requirement on all Pathfinders, to enable ODPM to brief Ministers and Senior Officials on progress across the Pathfinder Programme.  It is intended, at least for this first quarter of activity that one report will meet both the ODPM’s requirements and those of the Partnership.

1.3
Members of the committee are therefore invited to comment both on the specific content of this report, and indeed on the scope and style of future quarterly reports.

2
STRATEGIC OVERVIEW

2.1
Independent Scrutiny Recommendations
2.1.1
The Audit Commission’s recommendations arising from their independent scrutiny of the Pathfinder’s submission are appended as schedule 5 to the Legal Agreement with ODPM.  These set out a number of issues to be addressed by the Pathfinder within specified timescales of between one month and twelve months.

2.1.2
A response in respect of one recommendation has already been submitted to the ODPM.  In addition, a useful meeting was held in December 2003 between representatives of the Audit Commission, the ODPM and Partnership officers to confirm the interpretation of a number of the recommendations and agree a way forward.  As a result of this discussion, all three parties have action to undertake.  It was also agreed to convene a day long workshop between the three parties, in particular to address performance management arrangements and to agree the respective roles and responsibilities of ODPM and the Audit Commission in relation to this.  The date of this workshop has not yet been set, due to the heavy workload of the ODPM and the Audit Commission associated with the submissions being made by other Pathfinders.

2.2
Monitoring and Evaluation Framework
2.2.1
Work is in progress to develop a comprehensive monitoring and evaluation framework for the Pathfinders and it is intended that this should be the subject of a more detailed report in the near future.  The framework will enable us to monitor both the performance and impact of the Pathfinder and to provide regular, customised reports on these to ODPM, (in order to meet our contractual obligations), to the Partnership, and to appropriate officers and staff within the two City Councils in order to inform the review and further development of the Pathfinder’s strategy.

2.2.2
Partnership officers met with representatives of ODPM in December 2003 to explore a number of specific, technical issues regarding the Core Indicators on which ODPM will require reports across the Pathfinder programme.  This was a very useful discussion, and a report will shortly be drafted by Manchester Salford for consideration by the February meeting of the Pathfinder Projects Working Group (PPWG), with the aim of reaching agreement on revisions to the Core Indicators.

2.3
Staffing and Recruitment
2.3.1
Both City Councils are now working to increase their capacity to deliver, monitor and manage the Pathfinder programme, and in so doing to ensure that it is fully effectively integrated with their wider regeneration strategies and activities.

2.3.2
Manchester City Council has now determined the structure of its central co-ordinating team within the Regeneration division of the Chief Executive’s Department. A new post of Market Renewal manager, reporting to the Head of Regeneration, has recently been advertised. The post holder will be supported by three Strategy and Development Officers and appropriate administrative support. It is intended to recruit staff with the range of expertise necessary for the coordination of the Pathfinder’s wide ranging programme.

2.3.3
In addition, Manchester Housing is seeking to recruit staff at a number of levels to work both centrally and in area teams to develop and implement neighbourhood strategies, monitor the capital and revenue programmes and to develop and disseminate expertise regarding new tools and procedures. Around fifteen posts were filled between October and December 2003 and recruitment will continue during the early months of 2004.

2.3.4
In Central Salford, building the capacity to deliver has been one of the key priorities during October – December 2003. A new central programme management team has been appointed to ensure effective performance management systems are in place to monitor progress and satisfy audit requirements. The Housing Services Team has undergone a major re-structuring to facilitate delivery of the HMR programme and during November over 20 posts were advertised and are now being recruited to.  In addition, 7 posts have already been filled to in Development/Environmental Services to support the strategic site assembly programme, facilitate masterplanning within neighbourhoods and progress the legal/property aspects of the acquisition programme.

3
PATHFINDER – WIDE EXPENDITURE AND ACTIVITY OCTOBER TO DECEMBER 2003

3.1
The Pathfinder’s Annual Investment Plan 2003 – 2004 (approved by the Pathfinder on 11 November 2003), set out a programme of interventions totalling £21.7 million from the Housing Market Renewal Fund for the remainder of this financial year, allowing for over-programming of £1.7 million beyond the £20 million HMRF made available by ODPM. HMRF expenditure will be supported by in the region of £47 million additional resources from several sources including Single Capital Pot, English Partnerships, and Housing Corporation Approved Development Programme.

3.2
The first two monthly claims for draw-down of Market Renewal Fund have now been submitted to ODPM. To date £6.85 million has been claimed, against a target for the period of £6.67 million. Performance has therefore slightly exceeded the target, and we are confident we should not experience any difficulty in achieving our year-end target of £21.7 million at 31 March.

3.3
Within this overall picture, some variations have occurred. The first two claims have reflected a proportion of eligible retrospective expenditure on activities carried out between 1 April and 1 October 2003. Performance has also varied between areas, with Central Salford and North Manchester spending above target, and East and South Manchester slightly below target. These initial variations are not necessarily indicators of longer-term trends, but rather of some inevitable early teething problems as new systems are established and made operational.

3.4
Most expenditure to date has been on three key intervention areas all of which had substantial resources allocated in the AIP i.e. Strategic Site Assembly (17% of total spend); Home Improvements (28%) and Sustaining Neighbourhoods (37%). The next section of this paper summarises activity by area, including both HMRF-funded and complementary projects. 

4
AREA SUMMARIES

A brief summary of activity in each  ADF area during the quarter is provided below.  These focus on key developments which are shaping the future transformation and regeneration of neighbourhoods.

Broughton
· Higher Broughton; significant programme of property acquisitions, new homeswaps model being developed, extensive home improvements progressed;

· Overall scheme agreed with InPartnership, Royal Bank of Scotland and Bovis Lend Lease, planning permission approved;

· Lower Broughton: Statement of intent agreed with Countryside Properties

Seedley and Langworthy
· Significant HMRF spend on property improvements, and extension of homeswap.

· Detailed discussion with Urban Splash.

· Extensive environmental programme on Langworthy Road supporting residential development.

Claremont

· Weaste Renewal Area declared, major facelift scheme on site.

· Duchy and Pendlebury Renewal Area declared, neighbourhood planning in progress and environmental works on site.

Pendleton

· Significant programme of acquisitions underway.

· Master planning in progress with CABE.

· Terms agreed, contract in negotiation relating to new high quality foodstore development.

Charlestown

· New Albion High School opened

· New 10 year Physical Development Framework drafted.

Ordsall 

· Statement of Intent agreed with Legendary Properties Company (LPC)

· Masterplanning process agreed

· LPC acquire ‘The Views’ for redevelopment

Enterprise Park and Quays

· Neighbourhood Planning process commenced in Eccles New Road area;

· Modest site assembly and home improvement programme
Bob Osborne

Head of Housing
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