STOCKTAKING OF CDRP’S: GUIDANCE AND TEMPLATE

THE PROCESS

The following guidance is aimed at assisting you in completing the stocktake exercise, which has recently been discussed with you.  Also attached is a template, which you will need to complete and return to Government Office by 17 October 2003.  The Stocktake template is based on the actual template that you will need to complete for the full self-assessment process.  Feedback from Bradford suggested that this would be more useful than devising a new one.  However, you will notice that the ‘Supporting Evidence’ and ‘Development Goals’ columns have been deleted and a new column ‘Justification’ has been added.  This as explained below is because for the stocktake exercise, you do not need to provide detailed evidence for your responses and you do not need to identify development goals.  However, you do have to provide some justification for your responses.

· The stocktake assessment is an abridged version of the full Self Assessment (i.e. the questions are the same).  It is an interim approach which will enable you to make a baseline assessment of where the Partnership is in terms of the headings of the self assessment, without requiring the level of detail required to complete the full self assessment in the tight timescales required by the Home Office (end of October).  It should help you in preparation for the full Self Assessment, which needs to be completed by March 2004.

· Detailed evidence will not be required for this exercise, although it will for the full Self Assessment.  However, some justification for your responses will be needed.  A copy of the Guidance is therefore attached, merely as a prompt to assist you.  Also attached is a worked example for the first two sections of the template, to give you an indication of the level of detail which is required.

· The Process should be undertaken by a small group of people, to avoid it being the personal view of one or two people.  However it is a matter for each CDRP how they do it

· The template needs to be returned to Government Office by Friday 17 October.

· Government Office will then make an overall assessment of the CDRP and in conjunction with yourselves make recommendations about:

- Actions the Government Office should take

- Actions the CDRP needs to take

- Factors which need addressing at the Home Office

· The full Self Assessment (including improvement plan) needs to be completed by 31 March 2004

· DAT’s do not need to participate in the Stocktake exercise as it is focussed on the Convergence CDRP’s. 

STOCKTAKE TEMPLATE: AUGUST 2003

PART 1: TO BE COMPLETED BY CDRP’S

NAME OF PARTNERSHIP: SALFORD CRIME AND DISORDER PARTNERSHIP

	STANDARD
	GAP IDENTIFIED
	WORKING TOWARDS
	SOME SUCCESS
	DOING WELL
	 

JUSTIFICATION

	
	LEADERSHIP
	
	
	
	
	

	1.1
	The partnership is well-led and well supported and the Chair adopts a responsive and proactive approach.
	
	
	
	(
	The joint chairs of the CDRP (BCU Commander and Local Authority Chief Executive) work effectively to provide support and direction to the partnership. They are also representative on the LSP and jointly chair the YOT. The BCU Commander is also deputy chair of the DAT with the Director of Social Services. The local authority is considered to be an active member of the partnership (Best Value Report, 2002) and the joint chairs relationship was highlighted in HMIC report of July 2003 (describing overall partnership working in Salford as ‘outstanding’). 

A wide range of agencies are represented within the Partnership and a culture of participation and collaboration is evidenced by the range of multi-agency activities that exist. 
Dedicated officers support the partnership co-ordination role i.e. LSP, YOT, DAT and CSU Managers. 

Through its work with asylum seekers, refugees, ethnic minorities, gay / lesbian communities, and disabled groups the Partnership recognises the value of diversity, and acknowledges the need to make progress in this area. There are various initiatives (Community Cohesion, Social Inclusion, RAPAR, Peer Review Group 4, Hate Crime Officer etc.) aimed at ensuring the issue of diversity is embraced within partnership delivery, and is represented through relevant officers at the strategic partnership groups. 

The Executive Group / DAT and YOT Steering Groups / Progress Group recognise that they have no direct representation from hard to reach groups. (However it would be difficult to identify a couple of key individuals who would be truly representative of the views of so many other groups/people and indirectly these people are represented by professionals who sit on various sub groups/strategic groups.)

	 1.2
	Partners have established the purpose, processes and structures for the delivery of the partnerships aims and its targets.
	 
	
	(
	
	The city’s Community Plan, and Local Authority Pledge “A Safer City” provide a clear mission statement. This is echoed by the police divisions’ priority “Working in partnership with other agencies and communities”. The CDRP logo is “Safer Together in Salford” and is used in all promotional material.

The CDRP, DAT and YOT all have clear management structures, and timetabled quarterly meetings. Representatives from these structures (including the Joint Chairs) meet monthly (Progress Meeting) to progress and monitor key developments. 

The Crime Reduction Strategy, Youth Justice and DAT Plans (i.e. DAT Treatment, Young Peoples Substance Misuse, Availability, Crack Action and CJIP Plans) are supported by SMART information which identifies the roles of various partners. This process was subsequently mirrored when producing the partnerships Street Crime Action Plan. 

The Partnership has a clearly identifiable structure i.e. Strategic Groups (DAT, YOT, CDRP, Progress); various sub groups dealing with key issues (Burglary Reduction, Car Crime, Violent Crime, Domestic Violence, Childrens Planning Forum, Neighbourhood Wardens, Corporate Security, Funding Management) and area based working (i.e. Community Sector Teams, and various regeneration initiatives i.e. Chapel Street / New Deal etc). The relevant sub groups / area based initiatives have a direct reporting route to the strategic groups, however we may wish to identify best practice to support the rationalisation of our current reporting procedures. 

Partnership decision-making is undertaken and recorded at the appropriate strategic group, however we may wish to identify best practice to continually improve how we communicate decisions to the wider partnership.  

Education and Leisure are developing a policy and strategy, which articulates the Directorate’s contribution to C&D issues.  To support this development the LEA has appointed a new inclusion and access assistant director and created a division which has the lead on crime and disorder issues including developing and extending policy and strategy in schools.

	1.3
	Partnership members accept full accountability for their role in strategic partnership development and delivery.
	
	
	(
	
	A wide range of partners have been identified and engaged in the delivery of the partnerships various crime reduction strategies and initiatives (i.e. Community Sector Teams; Burglary Reduction Initiative; Persistent Offenders Scheme; Trading Standards; under age sales of restricted goods, Landlord Licensing, Anti Social Behaviour Policy; Quaywatch; litter enforcement; Bonfire Policy; piloting an approach to a Justice Centre; abandoned vehicles; graffiti removal teams; Business Security Grants; CCTV and related security services, Witness Outreach and Victim support services etc.

The CSU / DAT and YOT Teams, supported by key partners, provide the process for developing, and supporting the implementation of policy and strategy. This approach also ensures clear links with national priorities and changes in the national policy / practice framework. 

Initiatives are currently planned to ensure strategic improvements in partnership working i.e. improved co-terminosity re. BCU restructure and links with Community Committee areas and development of a Neighbourhood Management proposal. These roles will be supported by the appointment of the Strategic Analyst. Consideration is also being given to how the GMP Review To Improved Performance (GRIP) process could be expanded within the partnership.

Whilst the Partnership considers that a wide range of agencies are involved in delivery of its strategies, it recognises that there is also improvement opportunities and would welcome support to achieve increased engagement and accountability from agencies. A partnership Development Plan would be a useful mechanism for ensuring progress.

(Note: the CSU does not have the capacity to be the driving force on the majority of projects and we need to identify improved accountability/ownership from other partners. Examples include, the LEA and schools, PCT has more of a role to play in the sharing of information and representation at local level within CST’s, partnership training using our Personnel Departments, sharing the responsibility for communications. Blockages have occurred involving several directorates with no clear lead role established i.e. alley gating where there has been a lack of clarity between Housing, Development Services and Environmental services. Improved decision making re. joining up our anti social behaviour teams re. tenure blind service delivery.)



	1.4
	The organisation of the partnership, which may include task and work groups, is established and reviewed on a regular basis by the leadership to ensure that it delivers the partnership plans.
	
	(
	
	
	The CDRP / DAT and YOT Steering Groups / Progress Group, are responsible for sanctioning new programmes and reviewing progress (these groups are provided with detailed quarterly monitoring information on PI’s, financial spend and briefings on key developments). Senior representatives from a variety of agencies support these meetings, although we recognise further opportunities exist i.e. representatives from RSL’s, Environmental Services, Development Services, Voluntary Sector. 

Whilst the process provides effective monitoring of on going work there could be more tasking and ownership of issues provided to lead representatives from the various agencies. The forthcoming appointment of the Strategic Analyst and integration of police/partnership strategic meetings is seen as a process to develop this.

Whilst we are maintaining our focus on the quantitative work we are aware of a need to develop the processes by which we review and improve our ways of joint working. For example the CSU, DAT and YOT are looking at ways to integrate further; a report is being put together on how the partnership acquires and manages funding etc. A review of partnership development may be a standing agenda item at strategic meetings and the relevant issues contained within the Development Plan proposal (refer to previous comments).

	1.5
	The members of the partnership carry their knowledge, experience and influence to other partnerships, organisations and initiatives in which they are involved. The consequences of this can be seen in the inclusion of crime and drugs issues in key strategic plans.
	
	
	
	(
	There are strong links and cross representation between the CDRP, DAT and YOT Steering Groups (refer to item 1.1). The “Safer City” theme of the Community Plan is recognised as the most developed (re. the C & D Partnership, Strategies and Implementation Plans). The BCU Commander is the local” Champion” of CJIP, and also ensures representation and feedback at GMP force level. The Chief Executive chairs the Greater Manchester Street Crime Group, and attends the sub regional CJIP and Co-ordinating Groups.

The DAT/YOT/LALO and CSU Manager attend county wide/regional meetings where links and best practise are developed / shared. The CSU Manager also Chairs the North West Community Safety Forum. .

The CSU is located within the Strategy and Regeneration Division of the Local Authority and has contributed, together with other partners, to ensuring strong links and a range of crime and disorder initiatives/bids have been integrated into local partnerships i.e. New Deal, Neighbourhood Renewal, NWDA, HMRF, Children’s Fund etc.




	STANDARD
	GAP IDENTIFIED
	WORKING TOWARDS
	SOME SUCCESS
	DOING WELL
	JUSTIFICATION

	
	AUDITS AND STRATEGIES
	
	
	
	
	

	2.1
	Strategic priorities and the options for responses are determined by evidence of local problems but are also informed by national priorities.  (As identified within the national Drugs Strategy and the national Crime Reduction Strategy).


	 
	
	(
	
	Strategy development is based on a wide range of information including i.e. Crime Audit (gaps identified previously related to victims, offenders, ethnicity, drugs, nuisance especially housing data, health re. violent crime, and related social and economic information), public consultation on the strategy, Quality Of life survey, PVP’s, Hate Crime Forums, Participatory Appraisal especially in regeneration areas, Community Sector Teams and links to Community Committee meetings, GMPA research etc. We currently have a drugs researcher working with the CSU analyst and detailed prevalence studies completed / underway. The Best Value Inspection (2002) described the partnership aims as ‘citizen focused and grounded in consultation’. In addition the Hate Crime Officer / Community Race Relations Officer currently collate specific information in consultation with vulnerable communities. The LALO chairs the city’s Social Inclusion Executive Group and work on Community Cohesion, RAPAR etc supports our awareness re. hard to reach groups.

Relevant staff at GONW are consulted in the development of strategies. 

The DAT Coordinator and CJIP champion (the BCU Commander) ensure effective links to the CDRP on National and Local Drugs Strategies. 

The Crime Reduction Strategy, Youth Justice Plan, various DAT Plans, and Street Crime Action Plan shows clear links to the national strategies prioritising high volume crimes such as Burglary, Autocrime and Violent Crime and also significant social issues around drugs, anti social behaviour, domestic violence and hate crime.

The Partnership believes it has improved access to a wider range of information (with further developments planned / underway), but recognises the need to develop processes by which we ensure a more “joined up” approach and relate this to focussing / evaluating delivery.

	2.2
	The partnership has in place the necessary information sharing protocols, skills and equipment to analyse crime, drugs and disorder data.
	
	(
	
	
	Refer to Item 2.1 re. collation of information. 

GIS (and I2) equipment is utilised within the partnership (police OPU, CSU analyst, early warning system, Local Authority analysts) to inform partnership delivery. Police officers are seconded to work within the YOT, DAT, Probation and CSU enabling better communication of information. The CSU analyst is vetted and has access to police information and works closely with analysts within the Operational Policing Units. Partners attend police Tasking and Coordinating Group Meetings (TCG’s) where information is shared in relevant circumstances. The Drugs researcher is in post within the CSU with access to relevant information. 

The Partnership would welcome training support for audit, analysis and performance management functions re. its analytical staff.  

The partnership has appropriate protocols in place to share information however it notes the difficulty in developing these re. partnership agreements / conflicting legislation. Information can be accessed and stored, but this process may benefit from a more “joined up “approach which includes communication of information held within the partnership.

Related areas for development include 1) information from the PCT in relation to A & E data re. responding to violent crime. 2) More detailed analysis to support decisions made locally by Community Sector Teams. 3) The CSU Analyst’s capacity is greatly affected by monitoring responsibilities and requests to provide partners with data to support bids, initiatives etc. The arrival of the Strategic Analyst should assist this situation but we need to ensure our staff have capacity to analyse and not simply “number crunch”. It is also important to review the management of all analysis staff re. prioritisation, joined up working, and duplication of effort. 

Information Sharing should be a key item for the Development Plan. 



	2.3
	The partnership has developed detailed SMART action plans for each strategic priority taking account of relevant local plans, targets and identified risks. All plans contain clear definitions of desired outcomes, completion dates and monitoring, review and evaluation processes.
	
	
	(
	
	Partnership Strategies / Implementation Plans are SMART and are set out to give ownership and responsibility to partners. Monitoring takes place via the relevant strategic groups. The Best Value Inspection (2002) stated that the partnership aims were ‘underpinned by a performance framework, with measures, targets and lead agency responsibility’. Partnership action plans bring added value and do not simply repeat individual agencies targets.  

The performance management / evaluation of the strategies and action plans is an important task, and the partnership is interested in identifying best practice, which can further develop our existing processes and support our risk management approach to responding to poor performance.

The partnership is enthusiastic to take up new actions e.g. motorcycles on open spaces / bonfires etc, and we continually seek to balance this with ensuring we can focus our efforts on key priorities such as burglary, vehicle crime and violent crime, and restrict spreading our resources too finely (“…concern among partners…whether there are too many (activities), and whether they are the right ones”. Best Value Inspection 2002). 

In addition, the partnership notes the range of initiatives implemented at the national level and, whilst the focus on crime and disorder is welcomed, there are concerns about capacity to respond, delivery times, and the balance between national and local priorities. We also feel strongly that Partnerships performance should not solely be judged on Key Performance Indicators based on recorded crime statistics
To maintain continuous improvements we believe that the issue of partnership development should be a key area for the proposed Development Plan, and we are considering addressing this by holding an LSP annual meeting to review how we strengthen linkages between cross cutting agendas. 



	2.4
	Partnership strategies have been formulated by appropriate bodies and following any relevant legal requirements (for example the Crime and Disorder Act 1998 as amended by the Police Reform Act 2002).
	 
	
	(
	
	All relevant agencies and the city’s communities were consulted during the process of identifying the priorities for the Partnership Strategies. This has been done formally with other agencies, via the media, consultation events for the public, development of the website, provision of information within public buildings i.e. libraries / doctors, public consultation literature produced in various languages etc. Strategies involving young persons have engaged with the Connexions and other related services.  

An audit of drugs misuse and crime / disorder is currently being undertaken by the drugs researcher within the CSU.


	STANDARD
	GAP IDENTIFIED
	WORKING TOWARDS
	SOME SUCCESS
	DOING WELL
	JUSTIFICATION

 

	
	PEOPLE AND PARTNERS
	
	
	
	
	

	3.1
	All individuals involved in partnership working understand their role and responsibilities in delivering actions to achieve strategy targets.
	
	
	
	
	Partnership strategies contain / are supported by clear action plans (Implementation Plan relating to strategic priorities, Street Crime Action Plan, DAT plans and Youth Justice Plan) which have been promoted to partners and the community (launch of implementation plan event, distribution of C&D Strategy within community, development of website, Salford People articles etc) The Best Value Inspection (2002) identified that local people, voluntary agencies and consultants were generally aware of the strategy.  

Issues relating to partners’ capacity/limitations are generally understood by key partners, but there may be a need to raise wider awareness.  Need to develop/ promote terms of reference for the partnership groups and improve induction for new partners and officers re their roles.  Need to ensure C&D role demonstrated in service plans for all partners.

(Need to ensure we get more Section 17/mainstreaming; communications; training; getting to middle-management/front line staff. Possible develop SLA’s with partners as per the examples at Manchester.)

	3.2
	The partnership ensures that performance assessment procedures are in place for all people involved in the implementation of local drugs and crime reduction strategies (including effective personnel development programmes).
	
	
	
	
	Partnership Training Plan developed, communicated and implemented, involving wide range of partner agencies.  Issues relate to accessing a wider range of appropriate skills training and sustaining the delivery of training opportunities.  Work undertaken toward mainstreaming this role i.e. Best Value Improvement Plan has ensured Section 17 responsibilities included in the local authority job descriptions/ person specifications and appraisal process.  Need to address longer-term funding of this area and improve provision of appropriate training from the regional/national perspective.  



	3.3
	The commitments agreed in action plans by partnership members are taken to be binding upon the organisation whose representative has made them. This includes the provision of sufficient and appropriate resources to complete the action.
	
	
	
	
	Salford has a range of activities which demonstrate the importance/benefit of partnership working i.e. wide range of agencies involved in delivery, shared resources, co-terminosity, area-based working etc.  This has been identified as good practice in Best Value Report, and HMIC report.  Need to continually reinforce the requirement upon all partners and demonstrate through inclusion in Service Plans etc.

(Issues include (1) project management and monitoring of the Implementation Plan, (2) some partnership support delivered by additional C&D resources which are short-term… how do we effectively  “bend the mainstream”…examples include  Education/ Environmental Services.)



	3.4
	All organisations, partnerships and initiatives in the partnership area, which can provide useful assistance to partnership strategy implementation, are mapped and involved where appropriate.
	
	
	
	
	The partnership encompasses a broad range of agencies at both the strategic and local levels, including the Primary Health Care Trust and Fire Service.  Businesses are represented by the Chamber of Commerce and Industry and through local initiatives i.e. Chapel Street Regeneration.  The voluntary sector are involved in partnership working and examples include Lifeline, Young Peoples Services, Turning Point (Detox Provision) and Victim Support.  Community engagement is provided through our area-based working with Community Sector Teams, Community Committees, PVPs and focus groups within regeneration areas.  The partnership also has elected member representation at all levels, with a specific Scrutiny Committee / Open Forum for Councillors dedicated to community safety work.  Hard-to-reach groups are engaged via our Community Cohesion work, Hate Crime forums and Social Inclusion work.  Specific areas for attention include developing voluntary sector, Housing Association, Prison Service, and Police Authority representation at the strategic partnership level.  Possible engage other Directorates at this level i.e. Development (CCTV, mobile patrols etc) and Environmental Services. 




	STANDARD
	GAP IDENTIFIED
	WORKING TOWARDS
	SOME SUCCESS
	DOING WELL
	JUSTIFICATION

 

	
	RESOURCES
	
	
	
	
	

	4.1
	The partnership has agreed and identified the appropriate human, financial and other resources for the delivery of its strategic priorities. Included within this will be ‘joint commissioning’ of services between agencies and the creation of ‘pooled budgets’ where appropriate.
	 
	
	
	
	The partnership has significantly increased the resources to deliver its priorities.  Examples include the restructuring of the Community Safety Unit including a full-time Police Inspector, the multi-disciplined Youth Offending Team, and increased capacity within the Drug Action Team.  Additional resources are provided by various partner agencies to deliver a range of initiatives i.e. Trading Standards Officers, Burglary Reduction Team (Housing Services), Prolific Offenders Project (Police and Probation Services), area-based working, truancy initiatives with Education etc.

External funding sources form a “pooled budget” (i.e. Basic Command Unit and Building Site Communities funds) which is committed/ monitored by the partnerships’ Funding Management Group (with representation from a range of agencies) to support the delivery of the strategies. The partnerships spending plan was described by GONW in April this year as being ‘well thought out and highly plausible’. Where relevant, appropriate tendering and contractual processes are in place, and the DAT implements a well-developed approach to the joint commissioning and management of appropriate services

Partner contribution to a pooled budget is mainly focused on the YOT and some work around marketing/communications.  There is further scope to explore the provision of human and financial resources to support partnership working.  Examples include pooling mainstream resources, increased project management/ evaluation/communications/training.  The partnership understands the risks relating to reliance on the use of short-term external funding sources, and seeks to identify appropriate exit strategies. 

	4.2
	The partnership regularly monitors the use to which human, financial and other resources are being put.  
	
	
	
	
	Financial spend and commitments are regularly monitored and reported internally to the Partnership and externally to GONW, ODPM etc.  Issues for consideration include identifying increased capacity to project-manage resources, and to align performance with financial commitments.  The partnership recognises that the monitoring of resource allocation is in place, but we have chosen to market our performance accordingly (ie. “gap identified”) solely on the basis that we recognise the requirement to incorporate a cost/benefit-analysis approach to ensuring we achieve value for money. We would welcome support and identification of best practice in this area. 


	STANDARD
	GAP IDENTIFIED
	WORKING TOWARDS
	SOME SUCCESS
	DOING WELL
	JUSTIFICATION

	
	PROCESSES
	
	
	
	
	

	5.1
	The partnership has agreed with relevant statutory agencies how each will respond to their obligations under Section 17 of the Crime & Disorder Act 1998.
	 
	
	
	
	Section 17 training has previously been delivered within the Partnership and Salford has developed guidance (with three other C & D Partnerships) on mainstreaming this role, on behalf of the NW Region. A partnership Operational Manual was previously developed, but had limited impact. It is considered important to “rebrand” Section 17, and ensure we consistently deliver appropriate training. The development and launch of the Crime Reduction Strategy Implementation Plan engaged a wide range of partners (over 80 attended the launch).  

The Partnership has identified a range of cross-cutting PIs (ie. housing, education, social services related) support mainstreaming of the crime and disorder role, and there are a number of examples where C&D has been mainstreamed i.e. area-based work supports a “bottom up” approach to strategy development. We are also aware that external funding has increased service delivery and we will require appropriate exit strategies re. mainstreaming this resource.

The local authority identifies Section 17 linkages through its Pledges and Cabinet process; however there is an ongoing requirement to ensure it is engrained outside the committee process.  The Crime and Disorder role is not fully demonstrated in all agencies relevant Service Plans.  The Partnership would appreciate clarity (and development) in relation to the application and legal impact of the Section 17 clause, Crime and Disorder Act 1998.

The proposals referred to in section 1.3 for the development of a neighbourhood management approach across the partnership will involve the creation of neighbourhood teams, with identified, accountable officers, responsible for key service areas (environment, crime, youth, regeneration, street scene, sports) in every Community Committee area.  One of the primary responsibilities of the neighbourhood team will be to develop integrated, problem-solving approaches to cross-cutting issues.  Crime will be one of the key focuses for the neighbourhood team.  Thus, the partnership is engaged in structural developments that will significantly increase its capacity to respond to Section 17 responsibilities.

	5.2
	The partnership regularly conducts and reviews consultation around experiences and perceptions of crime, disorder and drugs with communities (including hard to reach and vulnerable groups) and appropriate professionals in the partnership area.
	 
	
	(
	
	Consultation is integral to partnership working, strategy development and monitoring performance. The Best Value Inspection of Crime and Disorder (2002) noted “…aims for crime and disorder reduction…are citizen focused and grounded in consultation…” Examples include the Audit consultation process (for partners and communities), Community Sector Teams and Community Committees, PVP’s, Quality of Life survey (currently underway), participatory appraisals within regeneration areas, Open Forum for Councillors (focussing on crime and disorder issues) etc. Consultation on specific activity is undertaken i.e. drug prevalence studies, burglary reduction initiative (SRB5 model was identified as good practice), commercial premises benefiting from business security grants. Specialist approaches are developed to engage with hard to reach groups i.e. audit consultation printed in six language groups, strategies can be made available in 12 language groups or in Braille / large text / or audio tape. Through our work on Community Cohesion, Social Inclusion, RAPAR and various hate crime forums, we are attempting to engage with various communities that live and work in Salford. We recognise that there is further development required to ensure we have access to a broad a range of socio – demographic information, and the partnership are willing to receive best practice guidance re. improving our management / joining-up of consultation activity. 

The partnership’s Communication Group (featuring members drawn from various agencies) has a strategy for getting information to partners and communities. Examples include regular Salford People articles, press articles in local media, various radio / television appearances, ASBO leaflets within victimised communities, development of websites etc.      

	5.3
	The partnership has an agreed, clear and accountable framework for the delivery of the strategies.
	
	
	(
	
	Refer to previous responses at Sections 1.2, 1.3, and 1.4. Partners agree structures for the development and performance management of strategies, accountability re. delivery is acknowledged, and performance is monitored and can result in remedial actions if required. The partnership may benefit from a review of the structures in place, which would be linked to the Development Plan proposal identified in section 1.3. 

(examples include neighbourhood management, wardens, alleygating, ASBO team,  youth engagement, financial costs of crime, corporate security services, role of the CSU, how can the GRIP process be developed at partnership level? etc. )     

	5.4
	The partnership routinely adopts data driven problem analysis and problem focused solutions (for example, problem solving and intelligence driven approaches) in the delivery of its strategy. 
	
	
	(
	
	Refer to previous responses in sections 2.1, 2.2, and 2.3. The partnership collates a range of data, undertakes analysis to develop problem-solving approaches (i.e. Community Sector Teams, Tasking and Co-ordinating Groups etc). The partnership recognises the need to increase the number of data sources, prioritise analysis requests, and to develop more detailed analysis to support problem solving and performance management (especially evaluation). The introduction of the strategic analyst and early warning systems will support the development of this work.     

	5.5
	All activities for which relevant ethical or legal frameworks exist, should be undertaken within those frameworks
	
	
	(
	
	The development and implementation of strategies attempts to respect the diversity of the community we serve. We believe our strategies are implemented within the national legal framework and respect the individual’s human rights. Research and access to information re. the health of individuals is directed by data protection procedures, and where necessary the requirements of the “Caldicott Guardians”.  


PLEASE LIST PEOPLE WHO HAVE UNDERTAKEN THE STOCKTAKE EXERCISE AND THEIR ORGANISATION

Brian Wroe

Divisional Commander, GMP

John Willis

Chief Executive, Salford City Council 

Gordon Dickson

Community Safety Unit, Salford City Council

Peter Matthews

Local Authority Liaison Officer, GMP

Chris Wells

Consultant

Don Richards

DAT Co-ordinator, Salford City Council

Tom McDonald

Social Services, Salford City Council

Tom Healey

YOT Manager, Salford City Council

Roselyn Baker

Community Safety Unit, Salford City Council

Val Armstrong

Community Safety Unit, Salford City Council

Fiona Meechan

Community Safety Unit, Salford City Council

John Rooney

Community Safety Unit, Salford City Council

Members of the Executive Group, DAT / YOT Steering Groups and Progress Group were consulted during the development of this response.

SIGNATURE OF CHAIR (OR PERSON WHO IS AUTHORISED TO SIGN ON BEHALF) OF THE PARTNERSHIP

DATE: 17th October 2003

PLANNED DATES FOR COMPLETION OF FULL SELF ASSESSMENT:

	
	DATE



	FULL SELF ASSESSMENT TO BE COMPLETED BY


	

	IMPROVEMENT PLAN TO BE COMPLETED BY


	


PART 2: TO BE COMPLETED BY THE GOVERNMENT OFFICE

	CDRP NAME:

	CRIME RATE PER 1000 FOR 2002/03:

1. Domestic Burglary

2. Vehicle Crime

3. Robbery


	

	TARGET/TREND ANALYSIS

1. Have relevant targets been set to reduce burglary, vehicle crime and robbery?

2. For those CDRP’s who have set relevant targets, is the CDRP going to meet them or has it set a revised target?

3. For a CDRP that has not set targets, but has falling crime, will the CDRP continue to achieve the same % decrease in 03/04 and 04/05 as it achieved between 01/02 and 02/03?

4. Where the CDRP has rising crime, will it cap its crime level as it stood for 02/03 or be able to reduce it?


	

	GO ASSESSMENT

Overall assessment from the GO of the strengths and weaknesses of each CDRP:

1) Will it deliver the outcomes set out in the target/trend analysis?

2) What action does the GO intend to take to help CDRP’s address these?

3) How the GO will judge the impact of these actions?

4) When would the GO expect an impact on the crime rate?

5) What factors need addressing at the centre?
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