ECONOMIC AND COMMUNITY SAFETY SCRUTINY COMMITTEE

7 JUNE 2004

ACTION SHEET ARISING FROM THE ABOVE COMMITTEE

Present: Councillors Ullman, Broughton, King, Hincks, Howard, Miller, Owen and Jolley.

In Attendance: Councillors Merry, Warmisham and Garrido.

Officers:  Russell Bernstein, John Willis, Karen Lucas, Karen Dainty, Simon Malcolm, Tom McDonald, Charles Green, Ruth Fairhurst,  Emma Colledge, Becky Edwards and Mark Turley.

ITEM
ACTION REQUIRED
RESPONSIBLE 

MEMBER / OFFICER
TIMESCALE

1.

Apologies for Absence.
Councillor Slater



2.

Action sheet of the Meeting held on 10 May 2004

Karen Lucas
Agreed.



3.

Review of the Scrutiny Committee – part one

Karen Lucas
On an annual basis the Scrutiny Committees undertake a review at which Members and Officers consider how effective the committee has operated, if we have added value to the topics presented over the last year, do we need to make any changes to the way the committee operates and to give thought to the priorities for the following year.

The following comments were noted:

· Contributing to policy development includes the ‘green paper’ approach.

· Good practice in relation to this Scrutiny Committee includes ‘promotion of the city’ and the regeneration commission.

· With regards to this Scrutiny Committee, external focus was also placed on the Government via the special meeting organised with Hazel Blears – Home Office Minister.

· The priorities of this Scrutiny Committee are crime, promotion of the city, economic development and regeneration.

· Members asked for fewer items on the agenda, which would allow more time to consider a topic in-depth.

Agreed:

· To consider if the Scrutiny Committee has been effective and added value to all the topics presented over the past year.

· To consider if the topics presently included on the work programme for the forthcoming months are relevant and a priority of the committee – what will be gained from the information presented? 

· To consider organising a presentation of Professor Steven Leach’s report to all Members of Overview and Scrutiny Committees.


All Members.

All Members

Russell Bernstein
5 July 2004.

5 July 2004.

July 2004.

4a.

Promoting the City.

Simon Malcolm, John Willis and Councillor Merry.
Attached is a briefing note in relation to the presentation on Communications and Marketing.

Simon provided a brief run through of the presentation ‘ Developing and Managing the Salford Brand’

The main points included:

· What is a brand?

· Why we manage a brand.

· How to develop the Salford brand.

· Next steps.

John Willis highlighted the need to market and promote the city and referred to the fact that Liverpool has spent a lot more than this City Council in promoting their City. John added that he believes that with a clear and consistent reporting mechanism and a single unified structure we will effectively promote Salford.

There remains pockets of Salford that remain in need of investment, it is imperative that we gain more funding from the private sector to invest in the City. Councillor Merry highlighted that Salford is on the up and has exceeded targets, with the aim of providing value for money business investment, a variety of accommodation and a good infrastructure.

Salford needs to retain young people as they are our future investment.

Agreed:

· To provide a further report once the Council have created a brand vision and a position statement.


Simon Malcolm.
Date to be agreed.

4b.

Chief Executives Service Plan 2004/05.

John Willis, Charles Green and Councillor Merry.


The service plan is still in draft format and subject to change.

The Housing element of the Service Plan will be discussed at the Environmental Scrutiny Committee.

A lot of objectives from 2003/04 have been carried forward in to the 2004/05 this Service Plan. 

The Directorate have identified a number of priorities, the four main ones are service delivery, public participation, raising the profile of the city and implementing neighbourhood management.

Meetings are now ongoing with Lead Members, part of the process includes discussions on corporate objectives based on Directorates priorities.

There is likely to be a structural change in the new municipal year. Relevant Scrutiny Committees will be consulted. 

There is a lot of activity in terms of economic development and work with AGMA producing a strategy.

As the public’s perception of a reduction in crime has not reduced, Members asked what was being done to alleviate this fear? Councillor Merry explained that work is being done to increase publicity. It was acknowledged that some articles do have a negative effect on Salford in attracting people to move in to the area. It was agreed that this is an issue that requires further consideration and action.

The work undertaken with partners was highlighted, as well as the re alignment of the pledges and the updated Community Plan.
Councillor Merry
July 2004.

5a

Best Value Review of Community Engagement.

Tom McDonald and Councillor Warmisham.


Lead Member Councillor Warmisham provided a brief update on the progress of the Best Value Review.

Agreed:

· To provide a report later in the year outlining performance measures.
Tom McDonald
Date to be agreed.

5b

Economic Development – Performance Improvement Plan Monitoring.

Ruth Fairhurst, Emma Colledge, Becky Edwards and Mark Turley.
The majority of targets have been met; the targets that have not been met will be a key priority in 2004/05.

Business Team – There has been a gap in resources that has resulted in some areas of work falling behind i.e. networking with property developers and land owners and a review of Property Services, the latter will be completed by July/August 2004.

Client Management System – a joint use of this system with partners is being considered.

Economic Development – following the Best Value Review the strategy is being re written, but is presently on hold awaiting the Sub Regional Strategy.

Employability – consideration is being given to how construction opportunities can be created for local residents.

A consultant has been employed to identify issues around the skills gap, through partnerships the gaps will be filled and work undertaken to target the hard to reach groups.

Agreed:

· The next presentation of the Economic Development Plan will be combined with a presentation on the strategy. To include Sue Jarvis and J. Hawkins in the presentation.
Ruth Fairhurst.
Date to be agreed.

6.

Regeneration Commission.
Malcolm Sykes was interviewed at the last meeting of the Regeneration Commission in May 2004, he provided a helpful outline of progress to date within the City..

The work of the commission is progressing, it is planned a report will be presented at Council in December 2004.



8.

Forward Plan.
Noted.



9.

Work programme.
Noted.



As this Scrutiny Committee will be the last one for Councillor Ullmans, Members thanked him for the work he has undertaken as chair of the committee. As it will also be Councillor Miller and Hincks last meeting and Members also gave their thanks for their input.

Date of Next Meeting: 5 July 2004 at 2.30pm (briefing for Members at 2.00pm)

Chairman



Assistant Director
Russell Bernstein
0161 793 3530

Scrutiny Support Officer
Karen Lucas
0161 793 3318

BRIEFING NOTE

PRESENTATION ON COMMUNICATIONS AND MARKETING

1. Members of the Quality and Performance Scrutiny Committee at their last meeting received a presentation by the Head of Marketing and Communications on the future of the City Council’s marketing.

2. Members of Quality and Performance Scrutiny Committee welcome in principle the suggested way forward but feel greater clarity and evidence needs to be provided in the following areas to enable them to support fully the issues raised. These areas are as follows;

· Clear understanding of how the £600k (Corporate Marketing £500k and Visitor Marketing £100k) will be financed,

· What period of time is seen as the short to medium term in respect of the above funding,

· What level of funding is anticipated beyond the short to medium term and how will this be financed,

· How many of the proposed 45 FTE are new posts,

· How is the proposed structure to be managed 

· Whilst the FTE proposals represent 1% of the total City Council workforce compared to 3% in the private sector, how does this compare with other similar sized public sector organisations,

· What are the views of the directorates, staff about the suggestions being made, also have customer/stakeholder views been sought
· What if any key performance measures have been developed/considered for this area of service

· Has any consideration been given yet if the proposals are agreed how long will it take to implement  

3. It is anticipated the points outlined will be covered in the presentation to Economic and Community Safety Scrutiny Committee.
BRIEFING NOTE – RESPONSE.

PRESENTATION ON COMMUNICATIONS AND MARKETING

Responses to above points:

1. The reference to marketing spend of £600k covers the next 12-18 months – to the end of the financial year in March 2006. On the basis that the marketing structure will not be in place until the second half of this financial year (04-05), then implementing activities will not occur until into the final quarter.

2. As stated in the report the source of finance for the above will be varied.

The figure is a reference to spend – not only budget – and to that end it comprises an element of the promotional activities directorates are currently planning to undertake.

It is also proposed in the report that a city-wide marketing forum is established (a marketing sub-committee of the LSP) with a view to building a costed city-wide marketing plan. An outline marketing action plan is being formulated, but needs the input of a corporate marketing team and external agencies.

There is also an expectation that with the establishment of a council corporate marketing function there will be some corporate activities that will require funding. For example, having invested in a corporate identity overhaul, there is an assumption that this new look should be rolled out across all channels. However, the exact nature of those activities and their projected costs is part of the on-going discussions on the role of the marketing team.

The tourism element of the spend is partly a corporate bid to create materials to promote Salford to visitors plus a bids into the newly-formed regional DMOs and NWDA.

3. A corporate marketing budget will be required annually, based on an approved marketing strategy and action plan. Without the detail behind such a plan, it is difficult to put forward exact numbers. However, given the size of the organisation and the key changes it wants to achieve in the perceptions of the public, an investment of c£150k would be a starting point.

At the same time a city-wide marketing forum would be identifying key activities to undertake. Until such a forum is established, then exact figures are difficult to predict. Basing the investment on the size of the Salford brand as an economic entity would suggest an annual investment in the region of £0.5m.

4. With on-going work on the current level of ‘marketing’ posts within the organisation and on-going discussions with directorates, the number of posts within the proposed structure is between 30-40. 

The number of completely new roles is 4, but this could be lower depending on the final structure. For example, there is a post of Business Development Officer within the structure. If it is decided that income-generation for the council is not the role of the marketing team then this role is not required.

5. The corporate team would be managed by the Head of Marketing and Communications. Beneath this role is a team of four senior managers a focus on marketing, visitor services, web development and creative.

6. Colleagues in HR are ascertaining the staffing levels/structures of other local authorities. 

7. Over the last three months presentations have been made to directors/lead members/senior managers alongside one-to-ones.  Comments from these were incorporated into the report that went to cabinet and the various scrutiny committees. Presentations have also been made to external stakeholders such as the PCT.

A staff/union consultation meeting will take place 15 June.

8. A proposed set of KPIs for the marketing team are attached to the back of the report. It will be critical to agree which measures the council is proposing to use for brand management.

9. An outline implementation plan was put forward when the report was first circulated in March. The latest view is that the new team (and changed reporting lines) would commence once the report has been delivered to the budget scrutiny committee, the staff/union consultation is completed, and a number of further reports to cabinet (incorporating any scrutiny comments) have been made.
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