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Economic and Community Safety Overview and Scrutiny Committee – 6 September 2004.

FORWARD PLAN OF KEY DECISIONS     
The Forward Plan

Forward Plans contain the key decisions that the Authority proposes to make. A Forward Plan is published every month and covers the four months’ period commencing on the first day of each month. The Forward Plan is available for public inspection 14 days before the beginning of each month.

Key Decisions

A Key Decision means a decision that is likely to –

(i) involve expenditure or the making of savings amounting to £100,000; or 

(ii) be significant in terms of effects on communities living or working in an area comprising two or more Wards in the City.

Contents of the Forward Plan
The Forward Plan includes information about –

(a) key decisions that are due to be made in the next four months;

(b) who will make the decisions;

(c) when the decisions are likely to be made;

(d) arrangements for consultation on the proposed decisions;

(e) who may make representations; 

(f)  what documents will be submitted to the decision maker; and

(g) who may be contacted for further information.

Decision Makers

The Cabinet, or an individual member of the Cabinet (also known as a Lead Member), make key decisions.

The following list gives the names of the members of the Cabinet: Councillors Antrobus, Connor, Hinds, Lancaster, Mrs. Lea, Mann, Merry, Sheehy, Warmisham and Warner. 

Contacts
Each item in the Forward Plan gives the name of the person to be contacted for further information, together with that person’s contact details.

Forward Plan of Key Decisions as from 1st September, 2004

The following is a summary of the key decisions that are proposed to be made during the period of four months commencing on 1st September, 2004.

Proposed Post Office Closures

	1. Description of the matter in respect of which the decision is to be made


	The Council is being consulted by the Post Office regarding the possible closure of branches in Salford.  This is part of a nationwide programme which could lead to the closure of up to one third of all urban post offices.  

	2. Name and title of decision maker


	Leader and Deputy Leader

	3. Date of decision, or period within which it is to be made


	Decision on the City Council response to be taken following an analysis of the proposals received – mid July – and following an assessment of responses from a consultation exercise to gather people’s views

	4. Principal groups/organisations to be consulted before the decision is made


	Community Committee representatives – LSP stakeholders/all elected members, etc.

	5. Means by which any such consultation is proposed to be undertaken


	Circulation of information widely with the opportunity for people to give feedback, and a consultation event in mid August

	6. Steps that may be taken by persons wishing to make representations, and the date by which those steps

      are to be taken


	Consultation arrangements will be publicised

	7. Documents to be submitted to the decision maker for consideration


	Analysis of Post Office proposal, including their impact on local communities and an assessment of feedback given during the consultation.

	8. Wards to which the matter relates


	Potentially all wards could be affected

	9. Details of expenditure/savings


	N/a

	10. Name, telephone number and 

      E-mail address of contact officer


	Owen Topping, Executive Manager, Chief Executive Directorate – 0161-793-3404

e-mail: owen.topping@salford.gov.uk


Proposed closure of post offices in Salford
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Which branches are affected? | The city council's view | What is the council doing about it? | How can I get involved? | 
The Post Office has been undertaking a comprehensive review of Post Office branches in urban areas. It was estimated that nationally up to one third of all urban post offices may close under the programme. The Post Office maintains this is necessary to ensure that what remains is a viable and sustainable network.  

Salford City Council has received proposals for closure of a total of eleven post offices in the Salford, Eccles and Worsley parliamentary constituencies. 

Which post office branches are affected?
Salford parliamentary constituency - of the current 15 branches, three are proposed for closure:-

1. Barr Hill branch, 217 Bolton Road Salford 

2. Great Cheetham Street East branch, 464 Great Cheetham Street East, Salford 

3. Orient Road branch, 2 Orient Road, Salford

Eccles parliamentary constituency - of the 16 current branches, four are proposed for closure:-

1. Brookhouse branch, 108 Brookhouse Avenue, Eccles 

2. Winton branch, 136 Worsley Road, Eccles 

3. Rake Lane branch, 2 The Green, Clifton 

4. Moorside branch, 169 Moorside Road, Swinton

Worsley parliamentary constituency - it is proposed to close four branch offices within the Salford boundary (see note) of the Worsley constituency. These are:-

1. Greenheys branch, 281 Manchester Road, Little Hulton 

2. Linneyshaw branch, 251 Manchester Road, Worsley 

3. Manchester Road East branch, 146 Manchester Road East, Little Hulton 

4. Toppings Bridge branch, 78/80 Worsley Road North, Worsley

Of the 15 branches within the constituency at present, two are classified as rural post offices and are not therefore part of this review. Six of the remaining branches (including the four identified above) are proposed for closure. Note: The Worsley parliamentary constituency has four wards each on Salford City Council and Wigan Metropolitan Borough Council. 

Your city council's viewSalford City Council is extremely concerned that the scale of closures being proposed draws into question the future resilience and viability of the post office network as a whole. We believe that the Post Office has not been sufficiently proactive and innovative in seeking out alternative approaches which could ensure that it doesn't need to close the branches now under threat, thereby leaving a more viable and sustainable network in the longer term.

The closures will impact on communities across the city – affecting everybody but having a disproportionate impact on groups such as the elderly, the disabled and those without access to a car.

Post offices are seen as integral to the communities within which they are located – often the glue which hold communities together. Closing post offices and thereby damaging the communities around them not only affects people in those communities but can also have a really damaging affect on the survival of the Post Office itself in the longer term as questions about its resilience damage overall business.

What is the council doing about it?The proposals for closures are currently being analysed by officers of the city council so that representations can be made to the Post Office. Discussions are ongoing with the leadership of the council reflecting the real concern about the impact closures would have across the city. A meeting has already been held with post offices and Postwatch, the watchdog for postal services, and further meetings are planned. 

The city council is anxious to ensure that members of the public, local groups and key stakeholders have the opportunity to input their views – recognising the real impact the proposals will have on communities across the city.

Arrangements are being made for a consultation event to be held at Salford Civic Centre in Swinton, most probably in late August or early September. Local people are to be invited to participate and examine what is being proposed and contribute their views on the Royal Mail's proposals. 

In addition, the issue is being widely publicised in the local media as well as on this web site. Local people are also able to log a call with the council's call centre to pass on their views about the proposals (see "How can I get involved?" below). 

Throughout this process the City Council will be working closely with the city’s three MPs and with Postwatch, with the aim of ensuring that by the deadline of Wednesday 8 September 2004 we are in a position to let the post office have a robust response in relation to the proposed closures of post offices in the parliamentary constituencies of Eccles, Salford and Worsley.

How can I get involved?You can make a real difference. Local people can have their say on the proposed closures:

· by submitting an online consultation form via this web site (click link to fill in a form now) 

· by calling our customer call centre on 0161-909 6516 to register your views 

· by contacting Postwatch (call 08456 013 265, visit www.postwatch.co.uk or write to Postwatch Customer Services, Postwatch, 28-30 Grosvenor Gardens, London SW1W 0TT) 

· by getting in touch with the Post Office (call 08457 223344, visit www.postoffice.co.uk or write to Royal Mail Customer Services, Freepost, RM1 1AA) 

· by attending a consultation event at Salford Civic Centre in Swinton (see above)

