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	1.0
	Introduction
	

	
	
	

	1.1
	The Economic Development service within Salford aims to provide a seamless service that secures the potential of the local economy. It is guided, by the Economic Development Strategy, which is based upon a simple model that focuses on three core themes that must be addressed simultaneously. As follows: -

· Encouraging Investment in the City 

· Supporting Business Development

· Enabling Local People To Achieve Their Full Potential

The Service is delivered by a combination of partners and is constantly evolving to ensure the Service provided meets the need of the local economy.
	Economic Development Strategy 

2001-2004

	
	
	

	1.2
	The City Council’s Economic Development service plays a central role in addressing deprivation issues through securing investment into the City. It aims to aid the development and sustainability of local businesses, which in turn creates employment opportunities. This agenda is pursued with the assistance of many other partners, and agencies. Local communities are also recognised as having a vital role in making this change happen.
	

	
	
	

	1.3
	Each of the three themes has been subject to the Best Value Review, which took place between January 2002 and March 2003. An Improvement Plan has been produced for each theme against which performance can be monitored and measured.
	Strategic & Best Value Performance Plan 

	
	
	

	1.4
	The purpose of this summary report is to provide an overview of the function as a whole, and particularly highlight the fact that Economic Development is a unique service to review. There is no statutory requirement to provide this service, which is evident in the absence of national performance indicators. Despite this fact, the capacity for economic development to influence local and regional economies by attracting investment, creating employment opportunities and raising the skills and aspirations of residents is immense and as such is a valuable service. 
	

	
	
	

	2.0
	Local and National Context
	

	
	
	

	2.1
	Economic Development activity in Salford cannot be looked at in isolation as it is delivered by a mixed economy involving partners and corresponding strategies at a national, regional and local level. This climate has significant implications for the delivery of the service itself, and is considered below.
	

	
	
	

	2.2
	At a National Level, the Government has set out a comprehensive agenda in the Local Government Act 2000 which, places a duty upon councils to prepare a Community Strategy that promotes economic, social and environmental well being. In addition it has targeted objectives for change and modernisation in white papers covering Competitiveness (“Enterprise, Skills and Innovation – Opportunity for All in a World of Change”), Urban Renaissance (“Our Towns and Cities – the Future”), Local Government – In touch with the People”) and the English Regions (“Your Region, Your Choice: Revitalising the English Regions”). Salford’s Economic Development Strategy 2001-2004 is set within this context and takes guidance from the above.
	Local Government Act 2000

Salford’s Economic Development Strategy 2001-2004

	
	
	

	2.3
	A strong regional agenda has emerged in the North West in the last 5 years, guided by the North West Regional Assembly, the North West Development Agency (NWDA) and Government Office North West (GONW).
	

	
	
	

	2.4
	The North West Regional Economic Strategy provides the context for the NWDA’s work and focuses on five major objectives: Business Development; Regeneration; Skills and Employment; Infrastructure and Image.
	NW Regional Economic Strategy

	
	
	

	2.5 
	Salford’s economy is an integral part of the Greater Manchester conurbation and has strong economic links with neighbouring areas within the sub-region.  The Manchester Sub-Region Economic Development Plan identifies the strategic priorities for partnership action at the sub-regional level and provides the strategic framework for each local authority’s economic development statement/strategy, the economic component of their respective Community Strategies and the strategic context for local partner activities.
	

	
	
	

	2.6
	The current Economic Development Strategy guides activity towards the achievement of our vision for the City, whilst being consistent with the targets identified at a sub regional and regional level. This particular strategy was developed as a result of lengthy consultation with partners.
	Salford’s Economic Development Strategy 

2001-2004

	
	
	

	3.0
	Aims of the Service
	

	
	
	

	3.1
	The City Council’s mission statement is - “To create the best possible quality of life for the people of Salford”
	

	
	
	

	3.2
	To achieve this the Economic Development service is guided, as are all Council Directorates, by the Salford Community Plan. The Economic Development Section played a significant role in drafting the “plan”, which identified 7 themes as priorities across the City:

1. A Healthy City 

2. A Safe City 

3. A Learning and Creative City 

4. A City where Children and Young People are Valued

5. An Inclusive City with Stronger Communities

6. An Economically Prosperous City 

7. A City that is Good to live in
	Salford’s Community Plan

	
	
	


	Corporate Pledge
	Contribution of the Economic Development Service

	Pledge 1 – 

Better Education for All
	· Provision of training through Jobshops contract

· Securing training opportunities for local people through the Employment Charter 

· Development of a Construction Centre of Excellence to deliver training opportunities in construction

· Supporting the establishment of a cultural and media hub as part of the Irwell Corridor Economic Development Zone*

· Basic Skills Plan

Salford Employment Plan

	Pledge 2 – 

Quality Homes for All
	Work in partnership with the Housing Directorate to turn around areas in a state of decline (e.g. Liverpool Road)

	Pledge 3 – 

A Clean and Healthy City
	Supporting the reclamation of contaminated and derelict land*+

	Pledge 4 – 

A Safer Salford
	· Supporting the regeneration of areas suffering from high crime levels

Provision of Business Security Grants and advice*+

	Pledge 5 –

Stronger Communities
	· Supporting regeneration and guiding investment to the more disadvantaged parts of the City, particularly Central Salford*

· Supporting the provision of, and access to, local employment opportunities.

· Supporting new and existing businesses through the work of the Business Liaison Team and Salford Employment Charter Team

Public Service Agreement (PSA) to target those most disadvantaged and distance from the labour market

	Pledge 6

Supporting young people
	· Provision of training through JobShop contract

· Securing training opportunities for local people through the Employment Charter Team

*in conjunction with Development Planning Services

+in conjunction with Community Safety

	

	3.3
	Underpinning these 7 themes, 6 pledges have been made by the Council to ensure the above priorities are tackled over the coming years. The way in which the Economic Development Section supports the pledges is set out in the detailed Final Report.
	ED Final Report – Figure 4

	
	
	

	4.0
	Service Provision
	

	
	
	

	4.1
	The Economic Development service is a relatively young service, having been established in the early 90’s. From its inception the service was designed to work in conjunction with a range of external partners in the provision of economic development support to residents and businesses, many of which are working jointly with other Greater Manchester Authorities.
	

	
	
	

	4.2
	The Economic Development Section provides the Economic Development Service within the City Council, which is one of four departments situated within the Strategy and Regeneration Division of the Chief Executive’s Directorate. (The other three being Community Safety, Executive Services and Strategy & Resources).  How the Service relates to other internal departments is discussed in more depth in the Final Report
	ED Final Report Chapter 2

(2.4)



	
	
	
	

	4.3
	The Section is responsible for the preparation, monitoring and review of the City’s Economic Development Strategy and contributes corporately to a number of areas affecting economic development:

· Development and delivery of economic initiatives identified in Area and Community Action Plans

· Contributing to a variety of corporate strategies and programmes e.g. Community Plan, Neighbourhood Renewal Strategy

· Facilitating and supporting applications to lever in additional funding (e.g. Neighbourhood Renewal Funding)
	Neighbour-hood Renewal Strategy

	
	
	

	4.4 
	There are currently 20 staff (including administrative staff and trainees) in the section, comprising of: -
	ED Final Report Chapter 2 (2.2.2)

	
	· Economic Development   

· Business Liaison                 

· Employability                        
	· £159, 500 9 FTE

· £163,400  5 FTE

· £66,100   6 FTE
	

	
	
	

	4.5
	An analysis of key achievements and outputs relating to each of the three themes of the Service during the year 2001-2002 of which all the statistics are to be compared has been detailed in the final report.
	ED Final Report Chapter 2 (2.3)

	
	
	

	5.0
	Terms of Reference
	

	
	
	

	5.1
	The Terms of Reference for the review were developed through a visioning session held in January 2002, involving service representatives, elected members, internal and external partners.
	ECSS Report March 2002

	
	
	

	
	General – the Economic Development service reflects Best Value in service delivery to the community through:

· Fulfilling the statutory obligation to provide ‘best value’ and continuous improvement of the service and related functions.

· Ensuring the service is delivered by the most economic, efficient and effective means available

· Production of an Improvement Plan that puts in place measures to ensure continuous service improvement 

· Taking into account the Audit Commission Inspectors recommendations from the Best Value Processes review in January 2002

· Ensuring the service is targeted towards the Council’s 6 pledges and 7 themes, which will make a tangible difference to our performance by focusing on real outcomes

· Enabling the citizens of Salford to measure the performance of the authority in achieving its vision for the city of ‘creating the best possible quality of life for the people of Salford’

Specific – The terms of reference for the review were drawn up to ensure a comprehensive approach.  A work programme was developed following the three themes of the Economic Development Strategy which formed the basis of the review:

· Encouraging Investment in the City 

· Supporting Business Development 

· Enabling Local People to Achieve their Full Potential 
	ECSS Report March 2002 pg 3

	
	
	

	6.0
	Best Value Review Process
	

	
	
	

	6.1
	The review process has been undertaken by a core team (which has included partner involvement) supported by three thematic sub groups. The review has reported to the Economic and Community Safety Scrutiny Committee, aided by a member panel, and has been the subject of three challenge meetings, the visioning meeting having been chaired by the Director of Strategy & Regeneration and the mid and final challenges being chaired by the Director of Development Services.
	ED Final Report Chapter 3 

	
	
	

	6.2
	External Challenge has been achieved via the involvement of external partners, a representative of another Local Authority, and the involvement of a specialist consultant (Regeneris Consulting).
	Best Value Stage 2 Report – Regeneris

	
	
	

	6.3
	The Economic Development Final Report outlines in detail the process undertaken for each of the three themes. It has demonstrated the approach adopted as being thorough to allow the numerous partners an opportunity to influence the outcomes but at the same time ensuring it is not over bureaucratic.  It has attempted to ensure that the process leads to the improved management of performance and to an enhanced improvement culture within the partnerships.
	ED Final Report – Chapter 3

	
	
	


	7.0
	The Four C’s
	

	
	
	

	7.1
	Each of the three themes has been examined in the context of work on the Four “C’s” – consultation, comparison, competition and challenge. The outcome of the main findings are summarised below via the themes themselves.
	Strategic & Best Value Performance Plan 2003/04

ED Final Report Chapter 4

	
	
	

	8.0
	Encouraging Investment in the City
	

	
	
	

	8.1
	The Economic Development Strategy 2001-2004 defines the theme of Encouraging Investment in the City; as follows:

· Raising the profile of Salford as a business location

· Securing the development of employment sites and premises

· Maximising resources for Economic Development
	

	
	
	

	8.1.2
	There are two key partners responsible for delivering this service and they are the Business Liaison Team – Salford City Council and Manchester Investment and Development Agency Service (MIDAS). Salford City council provides yearly funding of £130,000 to enable MIDAS to deliver certain elements of this service on their behalf. The services provided via MIDAS include packages of advice and assistance tailored to the needs of national and international companies that are looking to relocate or expand into the Salford and the surrounding area. MIDAS also helps raise the profile of the City by co-ordinating and attending national and international events. 
	ED Final Report Chapter 2 (2.6)

	
	
	

	8.2
	Consultation
	

	
	
	

	8.2.1

8.2.2


	Best Value consultation under the Encouraging Investment theme was undertaken via a business survey, a stakeholder’s focus group and a benchmarking exercise of MIDAS activities.

The key issues and findings arising from this consultation process highlighted the following:

· The need for stronger practical working relationships with internal partners within the council itself but also with MIDAS. These issues are in the process of being addressed through the Improvement Plan.

· The need to ensure that property information relayed to potential investors is up to date and as accurate as possible. Improvement’s in the way property information is collected and disseminated have been achieved in the course of the review year, by the introduction of additional resources at MIDAS, and will continue to be monitored through the Improvement Plan.

· Only one third of businesses surveyed through the business survey (carried out as part of the consultation activities for the Business Support theme) knew that the Council had access to a property database and search facility. This lack of awareness will be addressed by creating a “statement of Intent” which clearly expresses the aims and aspirations of the Business Liaison Team, as well as the creation of a publicity and marketing strategy.

· Businesses projected that they would invest approximately £147 million over the next three years.

· Given that the business survey highlighted the potential for future investment, there is a need for MIDAS to refocus attention on its core investment activities in light of increasing competition to attract a reducing amount of footloose investment. This will be addressed by objective 2 of the Improvement Plan.


	ED Final Report Chapter 4 (4.3)

Objectives 1 and 2.

Objective 2 

Objective 5 

Objective 2

	8.3
	Comparison
	

	
	
	

	8.3.1
	The comparison work undertaken for this review has been widespread in order to capture significant and relevant information from a variety of sources.  However, comparison of the economic development service with other local authorities has proved to be an enormous task, as the shape and size of economic development services are a reflection of the scale of regeneration needed. Thus the location of key Economic Development functions within each local authority structure varies.  Within Salford’s Economic Development Section service delivery is flexible and reactive depending on changes in government polices and the availability of regeneration funding.
	

	
	
	

	8.3.2
	The majority of comparison methodology has relied on identification and research into ‘best practice’ case studies and comparison visits to other local authorities. The majority of case studies were IDeA (Improvement and Development Agency for local government) Beacon Councils. Comparing performance and practice against case study authorities has informed the review outcomes through supporting the way forward for future service delivery.
	

	
	
	

	8.3.3
	In terms of the Encouraging Investment theme a number of case studies were undertaken. These included Gateshead Metropolitan Borough Council and Blackburn with Darwen Borough Council as it was felt that they offered a number of similarities from an investment perspective. 
	ED Final Report Chapter 4 (4.7)

	
	Salford sits adjacent to the Manchester regional centre and benefits from the services of a sub-regional investment agency (MIDAS). Gateshead sits adjacent to the North East’s principal city, Newcastle and also benefits from the services of a sub-regional investment agency (Tyne and Wear Development Company). Gateshead is also one of Salford’s CIPFA (Chartered Institute of Public Finance and Accountancy) family authorities.
	

	
	
	

	8.3.4
	A number of issues emerged from the Gateshead case study that are of particular interest to Salford City Council:

· The relationship between Gateshead MBC and the Tyne and Wear Development Company (TWDC).

· The level of direct Gateshead MBC input into the maintenance of the property database and the strong relationship with local property agents.
	

	
	
	

	8.3.5
	The relationship between Gateshead MBC and the Tyne and Wear Development Company is of particular interest because of the funding model that is in place. Gateshead MBC makes a very modest annual financial contribution to TWDC.  TWDC’s main funding input comes from the rental income from a series of commercial properties that were gifted to the agency from partner authorities on its inception. These properties are still managed by the partner authorities (hence the ‘in kind’ contribution) but all receipts ultimately flow to TWDC.
	

	
	
	

	8.3.6

8.3.7
	As in Salford, the in house team of business support officers tend to deal with smaller scale relocations from within the Tyne and Wear sub-region. TWDC (who have a team of 5 full time staff) tend to deal with the larger scale investment enquiries from outside the area.

The case studies of Gateshead and Blackburn with Darwen highlights the fact that they maintain their own property databases which is not linked to those of other sub regional authorities (other neighbouring authorities apparently lag behind Gateshead in the quality and rigour of their databases). Interestingly, Gateshead and its partners are about to invest in a new sub regional property database that is very similar to the Property Pilot database used by MIDAS/Salford City Council. The protocols that are being put in place will mean that Gateshead MBC has sole responsibility for updating its ‘section’ on the database with new/amended property details. This arrangement is in direct comparison to Salford where MIDAS have centralised responsibility for updating the database across the whole sub region.

There are advantages and disadvantages to inputting property particulars at a local authority level. The service becomes particularly resource intensive, and may mean that other priorities will have to be re considered. On the positive side this often leads to better partnership working with property agents and developers which can inform officers to on going trends in the property sector. Better relationships are also developed with the enquirer as the officer can talk knowledgably about the property options available, which increases the level of trust between client and officer. 
	Improvement Plan Objective 2

	
	
	

	8.3.8
	Part of the feedback received from users of this property finding service that property information was often inaccurate, the Business Liaison Team is intending to establish an investment consultation group to encourage two-way dialogue with the private sector, which will help address this issue. 
	Improvement Plan Objective 4

	
	
	

	8.3.9
	The biggest challenges identified by Gateshead MBC in delivering investment services are as follows:

Securing investment is a very resource intensive process. To undertake the interventions in an effective way – there is a need to devote significant time, energy and resources to the process, across a range of directorates and partners. Investment services can be interpreted into two distinct components, that of general investment and that of inward investment.

Within the Economic Development Section there is no one officer who has the specific responsibility for encouraging investment. In a general sense all officers have a role to play in helping to secure investment in to the City. This is due to the diverse nature of tasks undertaken which is often of a strategic nature and the fact that officers are working in partnership across directorates and organisations to achieve the desired outcomes. A

In terms of inward investment it is mainly the responsibility of the Business Liaison Team, to attract and maintain the current levels of inward investment in partnership with MIDAS. In adopting this approach, encouraging overall investment is achieved in an ad hoc manner.. The range of conflicting pressures placed on the Business Liaison Team means that inevitably, intervention to attract inward investors in a proactive way is left to MIDAS. There is therefore a requirement for greater partnership working not only within the council itself but also with external partners such as developers and employers.

A number of actions will start to address this, and include:

· Formalisation of protocols between internal Directorates. 

· The creation of a Marketing Strategy for all business support measures delivered by the Economic Development Section. 

· Raising of the profile of the Economic Development Section through a quarterly newsletter.

· Development of a service level agreement with MIDAS that best reflects Salford’s emerging requirements (in this area) ensuring that the current level of success to attract inward investment is maintained with MIDAS.
	ED Final Report Chapter 4 (4.7.2)

Improvement Plan Objectives 1,2,5,

	
	
	

	8.3.10
	The Gateshead case study also identified that it does not have a plentiful supply of large scale sites available for accommodating large inward investors. In the past Salford has not been deemed to have this problem as the development of Salford Quays, Northbank and Agecroft has so far fulfilled the requirements of investors. However, as capacity is taken up on these more strategic sites Salford has identified the need to bring on stream other alterative sites. It has been agreed that research will be undertaken to identify and explore the potential of the smaller development sites, and older industrial estates that are currently considered to be under utilised, with a view to them becoming the development sites for the future. This piece of work is to be done in conjunction with Development Services who are currently in the process of re writing the Unitary Development Plan(UDP). 
	Improvement Plan Objective 3.

	
	
	

	8.3.11
	A second comparison was made using the case study of Blackburn with Darwen Borough Council, which was awarded Beacon Status for its business support services by the governments Improvement and Development Agency (IDeA) for 2002/03.
	

	
	
	

	8.3.12
	The most interesting issue to be highlighted by this case study, apart from the fact that they like Gateshead take responsibility for updating property information was Blackburn with Darwen’s use of a team of development surveyors located within the Business Support Team. The benefits of adopting this model are seen to include: closer links with private developers, resulting in opportunities to influence the quality and design of developments, as well as encouraging a more proactive role from the developers in terms of the number of speculative builds undertaken.  This would lead to improvements for service users in terms of accessing the various business support mechanisms resulting in an increase in the number of investments, and a greater impact on getting local people into employment.  As a result of this Salford is considering the possibility and implications of adopting a similar model.
	Improvement Plan Objective 1

	
	
	

	8.4
	Compete
	

	
	
	

	8.4.1
	As well as the above case studies, it was felt that as MIDAS receives substantial funding from Salford City Council to deliver certain aspects of attracting inward investment, it was necessary to find some way of assessing their performance. As a result Pricewaterhouse Cooper were engaged to carry out a bench marking exercise of MIDAS. 
	ED Final Report Chapter 4 (4.7.5) 

	
	
	

	8.4.2
	The report concluded that MIDAS is one of the best and most effective sub-regional agencies in England for providing high quality ‘core’ investment services.  However, it did state that MIDAS does seem to pursue a much broader business agenda than other leading sub-regional investment agencies in this country. As a result of this there is a need for MIDAS to re-affirm its core priorities and ensure that the focus on capturing investment and fostering indigenous business growth is not dissipated by involvement in other more short term, opportunistic developments.
	Figure 12 EDFinal report 

Pricewater-house Cooper Report

	
	
	

	8.5
	Challenge
	

	
	
	

	8.5.1
	Within the Encouraging Investment in the City theme, the possibility of withdrawing funding from MIDAS was considered, as it would represent a significant step change to the service delivery.  However, for the reasons outlined below it was felt that this was an unacceptable way forward:

· Salford would no longer be represented at the sub-regional level.

· The national and international marketing/promotional activities currently undertaken by MIDAS and the resources they necessitate would have to be found and funded by the Economic Development Section.

· It is questionable as to whether this Salford Model could achieve the added value that has been possible for MIDAS to achieve as a result of being funded by four Local Authorities.
	

	
	
	

	8.5.2
	Research undertaken has considered how other authorities deliver the service and the findings indicate that this sub-regional model is considered to represent best practice.  In addition to this the other Greater Manchester Authorities have recently expressed an interest to join MIDAS. This should give even greater scope to additional benefits, and would isolate Salford further.
	

	
	
	

	8.5.3
	For these reasons it was decided that the focus of change should be concentrated on changing the nature of the relationship with MIDAS through the nomination of a dedicated officer for Salford, and the development of a Service Level Agreement. 
	Improvement Plan Objective 1.

	
	
	

	8.6
	Way Forward
	

	
	
	

	8.6.1
	The success of MIDAS has been documented earlier in this report.  However, Economic Development needs to ensure that the service continues to improve. The development of a Service Level Agreement with MIDAS will be the key to this, together with a renewed emphasis from the Business Liaison Team on the development of a better understanding of the shared agenda and a determination that Salford plays a more prominent role in MIDAS.
	

	
	
	

	8.6.2
	Previous levels of investment illustrate that Salford is capable of getting its “product” right.  Indeed the 1999 Audit Commission report cited our work as best practice, and in early 2002 the DTI stated that Salford had the second highest inward investment rate in the North West.  Overall in the last two years Salford has benefited from inward investment in excess of £40 million, assisting 80 companies and created 2,000 new jobs. Economic Development has continued to influence the supply of Salford’s “Product” through such means as inputting into the draft UDP, and in the process of commissioning a joint piece of research into the current position in relation to future demand. Furthermore, exciting opportunities will be provided by the Central Salford concept, Knowledge Capital, Irwell EDZ and Irwell Media Corridor.
	Audit Commission Report  1999.

NWDA press release

	
	
	

	8.6.3
	To successfully deliver such opportunities it is crucial for Economic Development to ensure that they continue to work with Partners both within and outside the authority to bring forward commercial development sites.
	

	
	
	

	8.6.4
	Proposals for more input into development briefs, the establishment of geographically focussed development teams and possible co-location of staff with development surveying skills with the Economic Development Section will all be pursued.
	Improvement Plan Objective 1

	
	
	

	8.6.5
	Relationships with the property market and professionals will become more systematic, but at the same time dynamic by the establishment of a property forum and the consideration of holding an annual property show.
	Improvement Plan Objective 4

	
	
	

	9.0 
	Supporting Business Development
	

	
	
	

	9.1
	The Economic Development Strategy 2001-2004 defines the theme of supporting Business Development as follows: 

· Promoting the growth of existing companies and the intake of new firms to provide quality employment opportunities for local people.

· Meeting the needs of businesses in Salford, improving competitiveness and increasing efficiency.
	Salford’s Economic Development Strategy 2001-2004

	
	
	

	9.2
	Consult
	

	
	
	

	9.2.1
	Best Value consultations on this theme were undertaken via a business survey and a stakeholder focus group.  The focus group identified the need to improve co-ordination between the Business Liaison Team and Chamber Business Enterprise (CBE) by developing tailored CBE information events for Salford City Council.  It suggested the mapping of responsibility of all the business support partners, development of information sharing protocols to improve the account management of companies and the creation of an area focused CBE link officer.
	SCC Business Survey 2002

Best Value Stage 2 Report – Regeneris

Pgs 12-16

	
	
	

	9.2.2
	The business survey identified that two thirds of businesses in Salford expected their business to grow over the next two years.  This supports the need for the Business Liaison Team to client manage the needs of existing and future clients.  Unfortunately, over half the businesses felt that safety from crime had deteriorated, demonstrating the need for continued support for businesses in terms of security grants.  Also of concern was the fact that 39% of companies were unaware of business support services in general. While 23% were aware of the Business Liaison Team, only 7% had used the services of the team. Whilst this is comparable to penetration levels of other business support agencies given the limited budget resources, it offers considerable scope for improvement. This shortfall needs to be remedied. Improvements to the marketing of the Business Liaison service are recommended, to include a re-branding of the team, clearly defined aims and objectives, expanding the network of business support forums to create more one to one contacts with business and the purchase and installation of a computerised client management system.
	SCC Business Survey 2002

	
	
	

	9.3
	Compare
	

	
	
	

	9.3.1
	The Best Value review compared the services of the Business Liaison Team against four authorities awarded Beacon Council Status, namely Rotherham, Knowsley, Eastleigh and Blackburn with Darwen.  The key lessons identified from this comparison were the need to establish and commit to a long-term strategy diversifying the economic base, effective partnership working in terms of both strategy and on the ground delivery and co-location, where possible, with other agencies to ensure integrated provision and synergy of business support services.  In addition the establishment of Economic Forums, the careful targeting of economic research, identifying the needs of Minority Ethnic Business and encouraging local businesses to upgrade their application of technology were all highlighted as important.
	ED Final Report Chapter 4 (4.7.3)

	
	
	

	9.3.2
	A number of the elements of good practice highlighted by this exercise are already in place in Salford, for instance, Salford already has a long term 3 year Economic Development Strategy and an established Economic Development Forum, re-launched in 2003 with 4 sub groups, one of which is business support.  A key lesson to be learned, however, was that research should be used proactively rather than reactively to secure external funding bids. In addition a strategic view of co-location of the Economic Development Section should be considered.
	ED Final Report Chapter 4

Improvement Plan Objective 5

	
	
	

	9.4
	Challenge and Compete
	

	
	
	

	9.4.1
	The challenge and compete part of the Best Value review considered whether the development of Business Link, should lead to the demise of the Business Liaison Team with Chamber Business Enterprises delivering all services directly for the Council.  After in-depth discussions this idea was not pursued as it was felt that the Business Liaison Team cost a comparatively small amount and had a strategic role to play for the authority.  There was also a lack of evidence of other local authorities being convinced that a strategic Business Liaison capacity could be fully delivered by partner activity.  In addition the Council is regularly considered the first point of contact for many enquiries and is approached by indigenous companies and inward investors to raise issues, which outside agencies would find hard to handle.
	ED Final Report Chapter 4

(4.10 – 4.12)

	
	
	

	9.4.2
	The suggested way forward is to refocus the Business Liaison Team to ensure that they offer a holistic service, rather than a narrow concentration on delivering specific products.  The refocused team would deliver services not currently provided by partners, or in instances were they were provided by partners they would offer a different level of expertise i.e. assistance to companies regarding the formulation of bids for Enterprise Grants or Regional Selective Assistance.  New elements of the Service would contribute to a stronger economy and a higher penetration of the existing business community by the wider economic development partnership.  
	ED Final Report Chapter 4 (4.12)

	
	
	

	10.0
	Enabling local People to achieve their full potential
	

	
	
	

	10.1
	This theme is defined in the Economic Development Strategy 2001-2004 as follows:

· Improving skills and education, raising aspirations and achievements

· Reducing barriers to employment and training

· Enhancing the employability of local residents, particularly those experiencing barriers to employment

· Maximising the benefits of investment in the City for Salford residents.


	Salford’s Economic Development Strategy 2001-2004

	
	
	

	10.2
	The key partners responsible for delivering this service are:

· The Employability Team, Salford City Council (SCC)

· The Salford Partnership Employability Steering Group (SPESG)

· Jobcentre Plus (JC+)

· Employment & Regeneration Partnership (ERP)

· Connexions

· Greater Manchester Learning & Skills Council (GMLSC)


	ED Final Report Chapter 2 (2.8.2)

	
	
	

	10.3
	A dedicated Employability Team was formed in July 2002 in recognition of the need to address key employability issues and the need to maximise the opportunity for Salford residents to benefit from the high level of inward investment and development in the City. The team provides a combination of roles, including ‘front line’ services to business and residents via the Employment Charter Team, advice and support to internal and external partners in improving provision of employability services in Salford and co-ordination of strategy to ‘enable local people to achieve their full potential’. ERDF funding has enabled the Economic Development Section to employ a dedicated Employability Team Leader and two additional Employability Officers to provide targeted support around employability.
	ED Final Report Chapter 2 (2.8.3)

	
	
	

	10.4
	The work of the Employability Team is driven by the Salford Employment Plan, which was developed with partners to provide a clear, shared strategy of how Salford will address fundamental issues such as basic skills, access to appropriate training, employer engagement, local skills needs, and targeted support to those most distanced from the labour market. Development of the Plan involved extensive consultation and research with partners/stakeholders, service users and employers, which in turn provided a strong foundation from which to build through the Best Value Review process. The Employment Plan was launched in September 2002 and is underpinned by five strategic actions:

· To develop an effective and co-ordinated partnership approach to enhancing local employability and local competitiveness

· To work with those furthest from the labour market in order to overcome the barriers preventing them form effectively engaging in employment

· To effectively engage with local employers in order to recruit and train the local workforce

· To create job opportunities for the ‘work ready’ by providing job bridge activities and appropriate training to meet the skills gaps of employers, and

· To encourage employers and employees in entry level occupation to invest in training and upskilling
	Salford Employment Plan (Sept 2002)

ED Final Report Chapter 4 (4.5.2)

	
	
	

	10.5
	Consultation
	

	
	
	

	10.5.1
	Development of the Salford Employment Plan marked the beginning of a range of research and consultation work, which has been undertaken in relation to the employability agenda in Salford. The Salford Employment Plan itself, was developed in collaboration with partners and involved: a stakeholder consultation event, smaller workshops, a baseline analysis of the Salford labour market which examined the recruitment practices of 150+ Salford employers, interviews with key decision makers and strategic partners, and mapping of major employability activities in Salford. In anticipation of the Economic Development Best Value Review, partners agreed that this consultation and research should form the basis of the Best Value Review in relation to the employability theme, nsuring effective use of information gained and avoiding unnecessary duplication of effort. 
	Salford Employment Plan (Sept 2002)

ED Final Report Chapter 4 (4.52)

	
	
	

	10.5.2
	Following the launch of the Employment Plan a number of additional key pieces of research and consultation have been undertaken which have significantly contributed to the Best Value Review and will help shape the future priorities for employability in Salford. These include: a Best Value Review Employability Focus Group, Developing a Strategy for Basic Skills in Salford, the Salford Construction Gap Analysis, and an Evaluation of Employability Services.
	Salford Construction Gap Analysis Final Report May 2003

	
	
	

	10.6
	Key Issues Arising from the consultation process 
	

	
	
	

	10.6.1
	Consultation with 158 Salford employers to identify key barriers to recruitment showed that applicants with little or no experience were less favoured. Employers were also found to be less likely to recruit modern apprenticeships and school leavers and there was clear prejudice against those with criminal records. Employers perceived transport as a key barrier and often avoid employing people who are deemed to live too far away. On a positive note, Salford companies were enthusiastic about incentives to encourage them to recruit locally, particularly training subsidies.
	ED Final Report Chapter 4 (4.53)

	
	
	

	10.6.2
	The Best Value Employability Focus Group served to highlight that Salford City Council is well positioned to broker and encourage co-operation, but there is a need for greater co-ordination of activities to improve overall value for money and impact. A number of recommendations were made by partners, including: development of Service Level Agreements between partners; reviewing Jobshops to take account of the roll out of Jobcentre Plus; development of Basic Skills Plan for the City; increased provision of ‘in work’ support for clients; improved co-ordination of employer liaison in terms of recruitment issues for both inward investors and existing employers. Partners also supported the need to develop a continuation strategy for the Salford Employment Charter, and the need to increase use of section 106 agreements in order to maximise employment and training opportunities for local people through new developments in the city.
	Best Value Stage 2 Report (Regeneris)

PSA File

	
	
	

	10.6.3
	Research undertaken in developing the Employment Plan showed that high levels of poor literacy and numeracy in Salford represent a key barrier to employment in the city. The Basic Skills Agency was commissioned to assess the true extent of the problem and to evaluate the current level and quality of provision. The evaluation involved consultation with a range of basic skills stakeholders including deliverers, contractors, funders and referral agencies. Results showed that there is a great deal of work to be done: provision is fragmented; there is a lack of strategic planning; collation of statistical information is not used to inform planning and target setting; there is no real evaluation of programmes in terms of engaging and retaining learners and in terms of achievement; there is a need to improve quality standards; there is no real ‘driver’ for local basic skills strategy.
	Salford Employment Plan (Sept 2002)

Basic Skills Agency Report

ED Final Report Chapter 2 (2.8)

	
	
	

	10.6.4
	An analysis of construction skills and training provision undertaken on behalf of the City of Salford by Salford University highlighted the need for Salford to work in partnership to extend its training base and to provide co-ordinated employer engagement and support services if it is to respond to the challenge and opportunity presented by a range of inward investment and development in the city. The university identified strong commitment from partners for a ‘joint approach’, and support for the Council’s Employability Team to lead on the development of a Salford Construction Partnership to drive the work forward.
	Salford University Gap Analysis Report

	
	
	

	10.6.5
	Economic Development was identified throughout the consultation process as a lead partner in developing the infrastructure to support the Employment Plan, co-ordinating a steering group to oversee the Plan, building linkages between inward investment, development and employment, sharing good practice and promoting partnership working.
	Salford Employment Plan (Sept 2002)

ED Final Report Chapter 4 (4.5)

	
	
	

	10.7
	Compare  
	

	
	
	

	10.7.1
	A comparison visit to the JET Centre in Speke Garston highlighted a number of opportunities to extend / adapt Salford City Council provision in respect of Economic Development directly delivered services (e.g. Salford Employment Charter and Business Support), and those that are sub-contracted out (i.e. Jobshops). Whilst a good number of services offered by JET are broadly similar to those offered by Jobshops, the JET visit identified the role of their service in providing an effective ‘bridge’ between residents and employers. Providing such a ‘bridge’ means going beyond advocacy for local people to providing services, which meets employer needs and interests as well as assisting the unemployed. JET provides a range of services, which are labour market driven and directly assist with employer recruitment, from customised training, assistance with recruitment and selection from vacancy advertisement, and referral of candidates for interview through to aptitude and ability testing and assessment.
	ED Final Report Chapter 4 (4.9.1)

	
	
	

	10.7.2
	In order to ensure that Salford services meet local need, it will be vital that partners tailor activities to meet employer needs as well as those of residents. There are lessons to be learnt from the JET approach, and the visit highlighted a number of opportunities for further consideration in Salford, including: co-location of /greater collaboration between employer facing services in Salford to provide a one-stop-shop an integrated employment service; development of a ‘partnership package’ for recruitment, workforce development and redundancy support which is able to respond quickly and efficiently to all employer needs and inward investment in the city; account management of recruitment and selection processes for local employers, from advertisement of vacancies through to interview and selection, thereby making it easier for them to recruit locally; provision of ( and buying in where necessary) chargeable  recruitment, selection and redundancy related services such as psychometric testing and assessment centres.
	ED Final Report Chapter 4 (4.9.1)

	
	
	

	10.8
	Challenge
	

	
	
	

	10.8.1
	Best Value enabled the City of Salford, in conjunction with partners, to discuss and debate a number of key issues around the planning of future employability services in the City, and considered what role, if any, the council should play in terms of employability. The review indicated broad support for the current employability structure and highlighted the strength of partnership working between the council and Jobcentre Plus via the Economic Development Forum, the Employability Steering Group and Salford Lifelong Learning Partnership. The challenge and consultation also identified a range of benefits that can be delivered through the network of Jobshops and via the Charter. Whilst there are lessons to be learnt from elsewhere and partners agreed a need to refocus services to greater meet the need of local employers, both services are well regarded and received support to continue.
	Best Value Stage 2 Report (Regeneris)

ED Final Report Chapter 4  (4.13)

	
	
	

	11.0
	Conclusions and the way forward for the Economic Development service.
	

	
	
	

	11.1
	Following an extensive period of consultation and research, The Economic Development Best Value Review concluded that Salford delivers a well respected service, and identified the following key issues:

· The Economic Development Section has already made two significant “Step Changes” in respect of employability, including the formation of a dedicated Employability Team and development of a Salford Employment Plan;

· There is a need to redefine the Jobshop service to meet the needs of local employers and priority client groups;

· Learning from best practice in the JET model, economic development needs to determine how partners can work together to provide more targeted services to employers in order to provide the ‘bridge’ between unemployment and work;

· Building on the success of the wage subsidy scheme, there is a need to develop a continuation strategy for the Salford Employment Charter, which will address the need to drive-up the skills levels amongst the Salford population whilst continuing to support the growth and development of local businesses;

· The Employability Team is well positioned to broker support and encourage co-operation between partners through the Basic Skills Sub -Group to develop and deliver a Basic Skills Strategy for the City, in recognition that for many residents poor basic skills represents a major barrier to employability;

· The Salford Employment Plan provides a ‘shared strategy’ which gives the focus to what needs to happen in Salford to create an maintain a healthy labour market and provides the framework for developing targeted activities aimed at raising the employability of local people which in turn meets the needs of local employers. Partners agree that Salford City Council is best placed to foster the level of partnership working and co-operation required to deliver the Employment Plan and Economic Development specifically and is well positioned to obtain the best deal for residents and businesses alike. Internal knowledge/expertise around business and economic development and inward investment helps to provide the vital linkages between employability and the local economy. The Employment Plan will be revised in September 2003 to take account of achievements since September 2002 and priorities identified through the Best Value Review.
	ED Final Report Chapter 5 (5.4)

Imp Plan Obj 10,14,15,16, 17

Salford Employment Plan (Sept 2002)

	
	
	

	11.2
	The Best Value assessment and the formalisation of the Service Improvement Plans has helped the Economic Development Section at Salford City Council to: compare itself with other services across the country; assess whether the existing service is best placed to provide the support, and whether “competitors” can play a part in its provision: consult customers on their views and requirements of the service; and fundamentally challenge how the service is provided, and how we might improve that service for its users.

The Service Improvement Plans are thorough and robust, but there is no doubt that they will need to be kept under review as we move forward. The background against the service operates is evolving rapidly:

· The need to ensure we have the right mechanisms in place to raise the skill levels and aspirations of our residents.

· The alliance for skills and productivity -through the regional pilot for Business Support and Workforce Development.

· The Central Salford City-wide NWDA support programme.

· The development of Knowledge Capital.

· The need to maximise local benefits in the regeneration of the city 

· The development of the Social Enterprise Economy.

With these changes in mind, we intend to drive forward with improving the service’s performance, making sure that the improvements are relevant and necessary to our clients and the users, and are kept under continual review. 

The scope for improving: business investment, the competitiveness of Salford companies and the employability of Salford residents by improving the services offered by the Economic Development Service and it’s partners is a challenge we wholeheartedly embrace.
	


	SERVICE IMPROVEMENT PLAN

ENCOURAGING INVESTMENT IN THE CITY – Objectives 1-4
	 


	ENCOURAGING INVESTMENT IN THE CITY – The Review consultation work identified areas of improvement centred on the supply of sites and premises for businesses, the need to bring forward sites and consolidate existing employment areas, and opportunities for closer working with MIDAS (Manchester Investment & Development Agency Service. 


IMPROVEMENT TARGETS

	Indicator

ED 1 – Business Investment
	Baseline 2001/02
	02/03
	03/04
	04/05
	05/06
	06/07
	07/08

	ED 1 – Business Investment 

a) Total number of ‘inward investment’ enquiries dealt with per annum

b) Number of re-locations and re-investments annually as a result of ‘inward investment’

c) Number of jobs created and safeguarded from firms moving to, or re-locating within, the area following ‘inward investment’ enquiries

d) Cost per job created and safeguarded through ‘inward investment’


	227

26

618 new

478 safe

£182
	186

19

699 new

143 safe

£154
	250

50

1000 new

320 safe

£151
	250

60

1000 new 

320 safe

£151
	250

60

1000 new

320 safe

 £151
	250

60

1000 new

320 safe

£151
	250

60

1000 new

320 safe

£151


Notes:  The Improvement Targets have been set at the levels above for the following reasons: 

The forecast by Manchester Enterprises within the sub regional Economic Development Strategy suggests that over the next five years economic development in the Greater Manchester area will flat line. The figures for 2002/03 represent inward investment enquiries handled by MIDAS only (unlike the subsequent years given which include those also handled by Salford City Council). These increases are dependent on Salford City Council implementing the following; Firstly the successful appointment to the current vacant Senior Business Liaison Officer post; secondly the introduction of a new client management system across the Economic Development section, along with the accompanying increased monitoring and revised performance management systems.  In relation to ED 1 d) the targets set relate to direct staff costs only and exclude overhead costs, and whilst new jobs created can be verified jobs safeguarded is open to interpretation.

	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	BV focus group

Internal stakeholders

Feedback from users

Comparison visits to beacon councils


	1 Formalisation of communication protocols between SCC Development Planning and SCC Economic Development to improve partnership working


	Designated officer for Economic Development and Development Services established 

Workshop to develop joint work programmes and define roles and responsibilities

Strengthen partnership with Development Services to establish a formal mechanism to bring forward Inward Investment opportunities

Investigate the possibility of co–location of development surveyors within the Economic Development Section


	ACHIEVED 

Jun 2003 - Dec 2003

Jun 2003 – Apr 2004

Aug 2003 – Mar 2004
	ED 1 

Increase in the number of referrals from Development Services  

A revised model of service delivery where Development Services (Planning) acts as a catalyst between SCC and the private developer, identifying opportunities for future investment
	E Colledge

S Kitchen 

C Findley

(Dev. Services)

S Kitchen

C Findley

S Kitchen

C Green


	Existing 

Existing

Existing

Potential NWDA support




	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	BV focus group

Internal stakeholders

Feedback from users

Comparison visit to Gateshead MBC 
	2 Improve partnership working arrangements with MIDAS:

· Put in place an improved Property Pilot database

· Create a Service level agreement with MIDAS 

· Agree operational procedures with MIDAS


	Develop partnership working at operational level to ensure continuity of service and aftercare

Database updated more frequently and the development of a more systematic mechanism for local partners to validate the data

Review progress after six months, if further improvement needed appraise option of inputting properties internally

Formalise monitoring and evaluation with MIDAS to ensure resources maximised 


	ACHIEVED

ACHIEVED

Review Nov 2003

Nov 2003 – Mar 2004

Aug 2003 – Dec 2003

October 2003


	On going 

ED 1

More up to date database generating a larger number of successful relocations


	P McCann

G Lightford 

J Glonek (MIDAS)

G Lightford

S Khatun (MIDAS)

G Lightford

J Glonek

C Green  

S Kitchen 

P McCann

J Glonek
	Existing

Existing

£20,000 possible need for additional staff

Existing

Existing


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	BV focus group

Internal stakeholders

Feedback from users


	3 Analyse existing employment areas to ensure that sites and premises retain and attract businesses
	Survey stock including older industrial stock and managed workspace provision.

Consider above in light of plans for Central Salford, Salford West and Economic Development Zones 

Implement recommendations or review for existing stock

Develop a strategy for the disposal and development of new products with targets to be established annually
	Sept 2003 – Dec 2003

Dec 2003 – Mar 2004

Dec 2003 – March 2008

Dec 2003 – March 2008


	ED 1
	E Colledge 

D Evans 

(Dev  Planning)

E Colledge

C Findley 

(Dev Planning) 

S Kitchen

C Findley

E Colledge 

D Evans 
	£50,000




	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	BV focus group

Internal stakeholders

Feedback from users

Gateshead Comparison case study
	4 Improve quality of property information for users (businesses, estate agents, developers)
	Consultation exercise with property agents and developers

Conduct survey of users of the property search facility

Establish working group to implement an Investment Consultation Group 

Consider annual promotion of Salford’s properties and sites 
	Sep 2003 – Dec 2003

Dec 2003 – Mar 2004

Dec 2004 – Mar 2005r

Dec 2004
	ED 1

Investment Consultation Group established

Annual Property Show


	P McCann  

G Lightford 

P McCann

G Lightford

P McCann 

P McCann/

C Findley 

(Dev Services) 


	Existing

Existing

Existing

£10,000


	SERVICE IMPROVEMENT PLAN 

BUSINESS SUPPORT – Objectives 5-9
	 


	SUPPORTING BUSINESS DEVELOPMENT – The Review identified the opportunity to redefine the focus of the Business Liaison Team in order to maximise resources and meet the needs of Salford businesses. 


IMPROVEMENT TARGETS

	Indicator
	Baseline 2001/02
	2002/03
	03/04
	04/05
	05/06
	06/07
	07/08

	ED 2 - Business Growth

a) The total number of VAT registered businesses in the area per 10,000 population 

b) The % change in the number of VAT registered businesses in the area over the year


	241

2%

(5,220)
	252

2%

(5324)
	264

2%

(5431)
	272

2%

(5539)
	284

2%

(5650)
	297

2%

(5763)
	312

2%

(5878)

	ED 3 – Business Confidence

Satisfaction with the local area as a business location


	----------
	64%
	66%
	70%
	72%
	74%
	76%



	ED 4 – Business Support:  Start Ups

Number of new business start-ups supported in the local area


	270
	274
	285
	293
	298
	310
	325



	ED 5 – Business Support 

a) Number of business support enquiries for advice and information received per annum

b) Cost per business support enquiry dealt with


	730

----------
	435

£268
	650

£250
	700

£233
	720

£198
	740

£198
	760

£198

	ED 6 – Community enterprise and the social economy

a) jobs created by support to community enterprise

b) income generated by community enterprise 


	-------

-------
	10

£1,500,000


	15

£1,650,000


	22

£1,815,000
	23

£1,996,500
	25

£2,196,150
	25

£2,415,765


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	Best practice as used by Beacon Councils

Initial comparison of a number of northwest local authorities including Knowsley, Blackburn & Darwen, Bolton and Wigan

Staff consultation, focus groups and Business Survey

Staff consultation, focus groups and Business Survey


	5 - “Statement of Intent” which clearly expresses the aims and aspirations for the Business Liaison Team

The ‘Statement of Intent’ should project a proactive business support team, which will deliver a service at a minimum equivalent to Beacon Council status

To raise the profile of Economic Development and services delivered 
	Attend a minimum of three Beacon Council Business Support events (Knowsley, Eastleigh, Rotherham) and determine best practice

Creation of a clearly defined set of aims and objectives, which will fulfil the requirements identified through the statement of intent

Evaluate the potential of co-location of the Business Liaison Team within Innovation Park or a similar business development 

Devise publicity and Marketing Strategy

Produce Quarterly ED newsletter
	Achieved

Achieved

March 04

July 03 – March 04

May 03 – March 04

1st Edition ACHIEVED
	ED 2

ED 3

ED 4

ED 5

ED 6

Improved performance management which will allow measurement of performance improvement against a minimum of two beacon councils

ED5

ED5


	S Kitchen

E Sawczuk

J Hall

M Lane

P McCann 

S Kitchen 

P McCann

S Hill 

B Edwards

B Edwards

L Alexander 


	Existing

Existing

Potential NWDA funding 

Existing

Existing


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	Best practice as used by Beacon Councils

Results of a business survey of over 500 Salford businesses

Outcome of Focus Group – to provide more joined up approach to business support
	6 - To set up a central Salford Business Support mechanism through the purchase, installation and development of a Client Relationship Management System.

To improve the capture data and its use in building a business confidence through enhanced customer service

To fully e enable Business Support services and those of ED.
	Identify suitable Customer Relationship Management System

Obtain quotations and secure funding for CRM

Place order, take delivery, installation

Medium term to link/offer use to partner organisations including Salford Hundred Venture and Salford Community Venture

Run system up to fully operational and review additional ‘bolt on packages’

Carry out internal audit to review services that can be e- enabled

Devise Action Plan to implement e -enablement of all ED services


	Achieved

Achieved

May 2003 – Sep 2003

Apr 2004 – Jun 2004

Jan 2003 – Mar 2004r

June 03 – Sept 03

July 03 – March 04


	ED 4 

Improved signposting and follow-up reducing number of lost start-up opportunities.

ED 5 a) Increase of accuracy in data capture

ED 5 a)

increase in   enquiries received in first year 

ED5 increase the levels of enquiries


	P McCann

P McCann

S Kitchen

P McCann

S Kitchen 

M Finney 

(Salford Hundred Venture)

P McCann 

B Edwards

All Team Leaders
	£20,000 approx

Secured

Existing


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	Outcome of Focus Group – to provide more joined up approach to business support
Monitoring and consulting private sector attendance at various forums meetings etc

Comparison to Rotherham and Knowsley Councils
	7 - Facilitate an Economic Development Forum sub group ‘Business Support’

Engage the private sector in driving the economic development debate viz. business support based on the model used at Knowsley
	a) To attain agreement from Economic Development Forum to consider a ‘Business Support’ sub group of the ED Forum

b) Seek assistance from Salford Chamber Executive to develop private sector led ‘Business Support sub group of the ED Forum

c) Hold exploratory forum with companies who have accessed business support over the past three years and chamber members
	ACHIEVED

ACHIEVED

May 2003 – Aug 2003
	ED 3

Increase business confidence through participation in decision making

ED 5

Increase in business support enquiries as business confidence increases
	M Timms

P McCann 

N Curvis (Salford Chamber)

P McCann

N Curvis 
	Existing

	Outcome of Focus Group – to provide more joined up approach to business support
	8 - Redefine linkages between partners to ensure a more joined up approach to business support. To create a virtual ‘one-stop-shop’ approach to business support
	Develop an enhanced awareness programme for Chamber Business Enterprise, Salford City Council, Salford Hundred Venture and Salford Community Venture of support systems and mechanisms to ensure better understanding of “product”:

a) Developing tailored CBE information events for SCC and others

b) Exploring the idea of an area focused CBE contact to create a gateway interface between the sector approach to business support of CBE and area focus of SCC

c) Map responsibilities of all partner organisations
	Jun 2003  - Dec 2003r

Jun 2003  -  Dec 2003

Jun 2003 – Oct 2003
	ED 3

Improvement in business confidence as a more joined up service is developed in Salford
	S Kitchen

L Mickleborough

(CBE)

S Kitchen

L Mickleborough

(CBE)

M Lane
	Existing 

Potential support from NWDA 


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review
	
	
	

	Monitoring and consulting private sector attendance at various forums meetings etc

Ongoing success of Salford Export Forum and Salford export Awards


	9 - Expand the existing network of business support forums to include other target audiences as identified both locally and nationally
	Creation and continuation of the following business forums:

· Woman In Business

· Ethnic Minority Businesses

· Salford Export Forum

· Salford Entrepreneurs Club
	Sep 2003 – Jun 2004r 

Sep 2003 – Jun 2004r

Ongoing – Jun 2004r 

Sep 2003 – Jun 2004r


	ED 2

ED 3

ED 4

ED 5

ED 6

Improvement in all indices
	P McCann

P McCann

E Sawczuk

J Hall
	Existing 

Potential support from NWDA


	Notes:

ED 2 

a) Baseline of 5,220 VAT registered businesses/population 216,210 as of end 2001.  

b) Baseline of 5,220 VAT registered businesses and year on year compound growth.

The aim of this indicator is to monitor the healthiness of the economy through business formation and survival. It is noted that this indicator does not take account of micro business start-ups who have a turnover less than the VAT threshold.

ED 3
Figure based on annual business survey, a rise is expected when the CRM system is brought on line 2003/2004.

ED 4

Combined figure of start-ups as registered by Salford Hundred Venture and Salford Community Ventures (non-VAT registered) plus net new

registrations against de-registrations.

ED 5

a) An enquiry will constitute a request for information or advice from an individual or business and includes enquiries from the same source, if for a different issue. It is interpreted that first time contact refers to first time contact per issue. 

b) The cost of resource provision per business support enquiry. This cost is based on the cost of salaries in providing the business support service and excludes grants, expressed per business enquiry received during the year as recorded in (a). 

ED 6 

The intention of this indicator is to provide some assessment of the importance of the social economy and the effectiveness of supporting community enterprise and other aspects of the social economy.  


	SERVICE IMPROVEMENT PLAN

EMPLOYABILITY – Objectives 10-18
	 


	ENABLIING LOCAL PEOPLE TO FULFILL THEIR POTENTIAL IN THE LABOUR MARKET – The Review consultation work identified that mainstream provision of employability services is evolving, particularly in terms of the roll out of Jobcentre Plus which is due to take place in Salford during 2004/5. Whilst this presents a great opportunity for Salford jobseekers, the potential overlap in the delivery of employability services needs to be considered and integrated into the review and planning of employability strategy for Salford so as to ensure that service users, particularly those most distanced from the labour market, receive an appropriate and quality service. The improvements set out below identify a series of actions to improve service delivery through greater partnership working, and focus on the priorities that were identified through the consultation and research process during both the development of the Salford Employment Plan and the Salford Best Value Review process. The improvement plan will help to enable the successful implementation of the Employment Plan and vice versa.


IMPROVEMENT TARGETS

	Indicator
	Baseline 2001/02
	2002/03
	03/04
	04/05
	05/06
	06/07
	07/08

	ED 7 Local Jobs (Charter)

a) i) The total number of local jobs

b) The percentage of these that are full time (all Charter jobs are fulltime)

*ESF funding ended July 2002, therefore only included 4 mths outputs, targets to change dependent on funding secured.
	249

100%

(249)
	53*

100%

(53*)
	192

75%

(144)
	250

75%

(188)
	250

75%

(188)
	See Obj 15
	See Obj 15

	ED 8 Skills Development 

a) (Basic Skills) Proportion of adults with (i) literacy and (ii) numeracy skills at or above level 1

b) (Charter) Number of people of working age who have achieved units towards NVQ’s

(a) Baseline to be established by end Dec 2003, see Objective 10)

(b)* Baseline ‘0’ as Charter did not previously assist people into training

(b)** Analysis of qualifications achieved @ end of 2003/4 in order to determine targets
	Tbd

0*
	Tbd

0
	Tbd

Tbd**


	Tbd

Tbd
	Tbd

Tbd
	See Obj 15
	See Obj 15

	ED 9 Workforce Development (Charter)

Adults in employment gaining qualifications (including units towards NVQ’s) as a result of workforce training and development
	0


	350


	700


	1050


	1400


	See Obj 15


	See Obj 15



	ED 10 Business support  (Charter)

a) Number of business support enquiries for advice and information received per annum

b) Cost per business support enquiry dealt with

*ESF funding ended July 2002, therefore only included 4 mths outputs, targets to change dependent on funding secured.


	249

£241.17
	302*

£528.11*
	484

£180.43
	600

£149.92
	600

£154.42
	See Obj 15
	See Obj 15

	Indicator
	Baseline 2001/02
	2002/03
	03/04
	04/05
	05/06
	06/07
	07/08

	ED 11 Workforce Development (JobShops)

a) Number of adults receiving advice and guidance on employment issues

b) Number of adults receiving some form of education and training to assist in accessing employment

c) Number of adults accessing employment as a result of assistance offered
*ERP contract expires end of June 2005, thus only shows outputs for Q1
	3107

278

807
	936

573

885
	1025

552

628
	256*

138*

157*
	See Obj 

15
	See Obj 15
	See Obj 15

	ED 12

Number of unemployed individuals from the following target groups who live outside the Salford Action Team For Jobs Eligible Wards (details contained in rationale) who are placed into sustained employment (i.e. 13 weeks minimum):

· Workless families

· Older workers (aged 55+)

· Individuals with a disability

· Individuals from a black or minority ethnic background

· Individuals who have a drug or alcohol problem

This performance indicator is one of Salford City Council’s PSA targets and represents the number of targeted clients assisted into sustained employment over and above the targets set for Jobshop Plus, as in ED 11 JobShops. 

*The baseline for this was agreed as ‘O’ as Jobshops do not provide this level of targeted support prior to delivery of PSA support.
	0*
	0
	200
	100
	See Obj 

15 
	See Obj 15
	See Obj 15

	ED 13

No of adults securing employment targeted strategies developed through the Employment Plan

(Based on ERDF Welfare to Work project targets)


	0
	0
	40
	40
	See Obj 

15
	See Obj

15
	See Obj

15


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review)
	
	
	

	Basic Skills Agency Data and local educational data in relation to literacy and numeracy levels in Salford were gathered for the preparation of the Salford Employment Plan. This identified the need to develop a partnership strategy to improve basic skills levels across the City
	10 - Develop a Basic Skills Plan for the City and work with the Lifelong Learning Partnership (LLP) and Salford Partnership Employability Steering Group (SPESG) to drive implementation


	· To set-up a Basic Skills Sub Group to oversee the process, to include representation from SPESG

· Draw up a brief and circulate to consultants

· Deadline for submission of proposals by consultants

· Consultants to undertake: 

· Mapping of basic skills provision

· Drawing up of basic skills plan for Salford

· Deadline for completion of work

· Establish baseline for ED 8a) (i) & (ii) and improvement targets according to findings of final report

· Basic skills group to develop services/projects to achieve objectives and targets outlined in the final report and to monitor progress
	Achieved

Achieved

Achieved

Achieved

Achieved

Dec 2003

Apr 2004 – Mar 2006


	ED 8a) (i) & (ii)

Plan delivered and baseline/

targets established  


	LLP (Peter Cavanagh),

Salford Partnership, Employability Steering Group (E Kynes) to lead 

Basic Skills Agency to undertake consultancy work


	£20, 000 for survey

(secured) 




	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review)
	
	
	

	Through the Salford Employment Charter Mid Term Review it was identified that the project had been successful and it was agreed to submit an application for continued funding.  An application was made for continued ESF, which was unsuccessful.  Feedback indicated that the bid required reworking to take account of local training needs and to raise employer commitment to training and developing their workforce.
	11 - Develop a continuation strategy for Salford Employment Charter post European Social Fund (ESF) funding, which ended in July 2002, and contributed 45% to the wage subsidy element.


	· Develop Continuation Plan to take account of recommendations made by the ESF Unit.

· Identify suitable/available funding for continuation beyond March 2003.

· Submit proposal for funding.

If successful:

· Consult with local training providers to set up systems and procedures for referrals.

· Undertake pre-launch marketing and publicity

· Event to re-launch Salford Employment Charter

· Start to sign up Employers to the new Charter Code of Practice and provide advice and support with recruitment and development of staff

· Draw up enquiries proforma to enable the counting of business enquiries received

· Implement new monitoring and business enquiry system

· Work with the Business Liaison Team (BLT) to consider integration of Business monitoring systems
	Achieved

Achieved

Achieved/

on going

Achieved

Oct/Nov 2003

Apr 2003 –  Mar 2006

Achieved

Achieved

July  – Dec 2003
	ED 7 (CH) a) & b)

ED 9 

ED 10 (CH), 

ED 8b)
	Neil Loftus/ Employment Charter Team  and:

Training Providers

Marsha Vitali

Marsha Vitali

Ruth Shields/Geoff Lighford
	SCC, ERDF, SRB V & other match funding to be confirmed.

Funding for implementation of new client mgt system secured.




	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review)
	
	
	

	Salford has been targeted to receive substantial Government funding through the Housing Market Renewal Fund (HMRF) in order to undertake a long-term programme of rebuild and renovation of the city’s housing stock. It has been identified through the Barriers to Employers survey and through other research that underpins the Salford Employment Plan, that Salford lacks the range of skills necessary to meet the employment challenge that HMRF presents.
	12 – Develop a strategy to consider how the Local Labour Construction Initiative can link into the Housing Market Renewal Fund and how construction job opportunities can be created in construction for local residents


	· Consultation with partners /stakeholders in construction training delivery and employability services

· Produce a provisional outline bid.

· Undertake Gap Analysis to identify gaps and opportunities in terms of local training provision

· Identify suitable sites for building a new training centre if applicable and undertake site feasibility study.

· Develop Comprehensive Partnership Proposal.

· Develop baseline and targets in relation to number of people given advice and guidance and numbers of people assisted into jobs by December 2003, numbers of business advised and number of local people into jobs *

· Identify & Apply for Match Funding.

· Recruit a team of project management staff

· Invite partners to contract for the delivery of a designated centre for construction / or to expand existing facilities to provide the additional capacity necessary to meet the gaps and opportunities identified above


	Achieved

Achieved

Achieved

Achieved

October 2003

December 2003 

Feb – Oct 2003

April- June 2004

April – June 2004
	*TBD December 2003 
	E Kynes, 

Salford Construction Partnership, in consultation with Lifelong Learning Partnership and Economic Development Forum
	Existing/

£20 k for Feasibility Study secured

(£15K SRB5 + £5K LSC)


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review)
	
	
	

	Previous efforts to work with developers to encourage recruitment of a minimum percentage of local labour have not been as successful as had been anticipated. Impact has relied on early / ongoing involvement of the Employment Charter Manager in order to ensure that local employment opportunities are created through the development process. This low level of impact has indicated the need to consider introducing the use of Section 106 Agreements, which would make the recruitment of local people a contractual requirement. 
	13 – Improve integration of job creation and job preparation activities and create effective linkages between inward investment and major development activities and initiatives to provide workers to fill potential new posts. Consider use of Section 106 Developer Agreements to stimulate job creation and generate employment opportunities for local residents.
	· Examine literature and case studies to determine how 106 Agreements can be used

· Recruit a new Employment Charter Manager with expertise / knowledge in this field to work with other departments, particularly Development Services to lead on 106 Agreements

· Work with Manchester City Enterprises to undertake research into the legalities of 106 Agreements

· Create a framework for use of 106 Agreements across the City of Salford

· Develop baseline and projections for number of local people into jobs and Number of adults receiving advice and guidance, accessing education / training and employment*

· Provide links between local job preparation agencies and employment opportunities to ensure that local people benefit from local development, particularly those who are unemployed/furthest from the labour market

· Develop a Service Level Agreement with the aforementioned providers in order to ensure that they can deliver suitable / motivated potential recruits
	Achieved

Achieved

July – Sept 2003 

July – Sept 2003

Oct - Dec 2003

July - Dec 2003

July – September 2003
	*TBD Oct – Dec 2003
	E Kynes

Neil Loftus, Stuart Kitchen  Chris Findley

Manchester Enterprises (Angie Libman)
	Existing / Potential Consultant Fees - tbd


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review)
	
	
	

	Research and consultation work undertaken for the Salford Employment Plan indicated the strong need for a dedicated resource to provide effective co-ordination and leadership in order to “drive” the Employment Plan forward. The need to develop and maintain good partnerships and commitment from key local employability stakeholders, including employers was also cited as crucial in delivering improved employability in Salford.
	14 – To build and maintain effective relationships with local partners through the Salford Partnership Employability Steering Group, in order to “champion” joined-up thinking, partnership working and the sharing of good practice to enable the effective implementation of Salford’s Employability Plan 


	· Employability Team Leader to act as  “champion” for the Salford Employment Plan to:

· Chair and co-ordinate Steering group Meetings

· Manage the Employability Team

· Help set-up/coordinate a range of Sub Groups to focus on specific key areas

· To ensure that projects are developed to address the weakness/gaps in provision and meet the aims and objectives identified within the Plan

· Monitor progress towards objectives, and

· Oversee an annual review

· Undertake mapping of local employability services to determine potential areas of duplication/overlap and opportunity

· Consider use of website as means for mapping services, maintaining up to date service and contact details, sharing information and best practice,


	Nov 2003–Mar 2007

“           “

Achieved

Apr 2003 – Mar 2004

Jul 2002 – Jun 2005

Sept 2003, 2004, 2005

Achieved

Oct–  Dec 2003


	ED 13
	E Kynes, 

Employability Team

Vision 21 to undertake consultancy work
	Minimal.

Supported through ERDF Project from 2002.


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review)
	
	
	

	A number of Salford’s key employability services are funded through a range of sources and funding is limited.
	15 – Work with partners, particularly via the Employability Steering Group to develop future strategies and to identify potential funding for sustaining Salford’s key employability services, including:

· JobShops (funded to March 2004)

· Employability Team (funded to June 2005)

· Salford Employment Charter (part funded to March 2006)
	· Monitor Jobshop targets on quarterly basis and discuss performance / local impact via “Keep in touch” meetings, contract reviews and team meetings

· Work with lead personnel and in consultation with partners via the Salford Partnership Employability Steering Group to review projects and develop strategies for continuance if applicable, or exit strategies if required
· Draft outline proposal and identify funding if required by:
· December 2003 (JobShops)

· March 2005 (Employability Team)

· December 2005 (Salford Employment Charter)
	Oct 2002 – Ongoing

Oct 2002 – Ongoing

Oct 2003 - Dec 2003

Jan 2005 - Mar 2005

Oct 2005 – Dec 2005

	ED 7 (CH) ED 9 

ED 10 (CH) ED 11 (JS)

ED 12

ED 13

EMP5
	Emily Kynes 

Employability Team 

Charter Manager 

Bernie Vaudrey/Lisa Edwards (ERP)

Employability Steering Group
	

	Via “Keep in Touch” (K.I.T) meetings with partner agencies  and through discussions at The Salford Partnership Employability Steering Group (SPESG), Employer Liaison Group and the Best Value Employability Focus Group 
	16 – To develop a Service Level Agreement between Employment Regeneration Partnership and Jobcentre Plus in order to increase communication and sharing of information between agencies, so as to improve the quality of services provided to clients via JobShops and Jobcentres.


	· Employment Regeneration Partnership/ Jobcentre Plus to draft SLA, ensuring that the Service Level Agreement encompasses delivery of the Public Service Agreement targets and includes Action Team for Jobs as a key partner

· Further develop SLA to encompass roles and responsibilities as Jobcentre Plus is fully rolled out in Salford and role of JobShops is redeveloped


	Achieved

Apr 2003 – Mar 2005
	ED 11 (JS) ED 12

SLA completed
	E Nolan

Ian Kerr &

Lisa Edwards (ERP)

Lindsey Harman (Jobcentre Plus)


	Existing




	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review)
	
	
	

	In addition to the Employer’s Survey, local and regional data gathered for the Employment Plan has identified a range of skill shortage areas in Salford and low levels of Basic Skills. Particular skills shortage areas include:

· Service sector & finance

· Business services

· Transport and communications

· Public sector

· ICT related professions
	17 - Influence & work with providers of mainstream training in order to maximise opportunities for Salford residents to improve their skills and raise aspirations of local people by working in partnership with Education and Leisure, the Lifelong Learning Partnership, Greater Manchester LSC, Jobcentre Plus and Connexions in particular.


	· Develop and maintain a working   relationship between the Salford Employability Steering Group and the Lifelong Learning Partnership.

· Establish joint Basic Skills Sub Group to tackle Basic Skills agenda [See Objective10]

· Convene an introductory meeting to establish working relationships between the Charter and key training providers in order to develop referral procedures, arrange quarterly keep in Touch Meetings with partners and maintain effective systems for referral to training

· Gain commitment from local construction training providers to the training & development of Salford residents in order to reduce the skills shortages in construction [See Objective 11]


	Achieved

Achieved

Achieved

October – December 2003
	ED 13

ED 3 (CH) 

ED 8

ED 9 
	E Kynes 

Employability Team

Peter Cavanagh (Lifelong Learning Partnership)

Charter Team
	Existing 


	How 

Identified
	Objective
	Action
	Timescale
	Performance Measure / Outcome
	Lead Responsibility 
	Resources

	
	
	
	Start
	End (or Review)
	
	
	

	The mid-point challenge specifically flagged-up a need to increase promotion of success stories and celebration of good practice, but there has been a low level of press coverage to reflect the commitment of local employers success stories
	18 - Develop a portfolio of success stories to be used in publicity materials.

Employers need to see real examples of local success stories in order to understand how recruiting and training local people can bring real business benefits.  


	· Review recent Charter employers to identify good practice

· Write case studies to be used for publicity materials

· Publicity materials produced

· Web applications explored 

· Linkages to network activities with employers
	Achieved

Achieved

Feb 2003 – Mar 2003

Jul 2003 – Sep 2003

Oct 2003 - Dec 2003


	ED 10
	Employment Charter Team
	Existing


PAGE  
21

