ECONOMIC AND COMMUNITY SAFETY SCRUTINY COMMITTEE

10 MAY 2004

ACTION SHEET ARISING FROM THE ABOVE COMMITTEE

Present: Councillors Ullman, Broughton, King, Hincks, Howard, and Jolley.

In Attendance: Councillors Merry, Lancaster and Antrobus.

Officers:  Russell Bernstein, Karen Lucas, Ruth Fairhurst, John Reehill, Emma Cohen, Kevin Scarlett and Lyndsey Priestley 

ITEM
ACTION REQUIRED
RESPONSIBLE 

MEMBER / OFFICER
TIMESCALE

1.

Apologies for Absence.
Councillors Miller, Owen and Wilson.



2.

Action sheet of the Meeting held on 5 April 2004
Item 3 - Local Strategic Partnership

On agreed action - number 2, insert Councillor Merry as Member responsible.

Action sheet noted.
Karen Lucas


May 2004



3.

Chief Executives Service Plan 2003/04 & 2004/05

Ruth Fairhurst, Coucillors Merry and Lancaster.
The purpose of this report is to inform Members of the achievements and areas of under performance of the Strategy and Regeneration Division.

It was agreed that the section pertaining to Housing should be presented at the Environmental Scrutiny Committee along with New Prospect's Service Plan.

Councillor Merry highlighted the following points:

· There are some solid improvements and achievements over the past year.

· It is an achievement for the council to be included in the pilot scheme for the CPA. The re-assessment is in July 2004.

· A key objective in Strategy and Regeneration was to raise the profile of Salford; this has been done with increased coverage in the press, which has resulted in increased interest from developers.

Ruth Fairhurst reported that this is the first Service Plan since the integration of new service areas. There has been a substantial 80% achievement of the overall targets set.

There are three main factors, which have had an impact on the service plan.

1. Under performance – There are capacity issues in Housing and Community Safety Unit. With the Housing Market Renewal Fund the 4 Pathfinders are all competing over the same resources.

2. With regards to Strategy and Regeneration the shifts in sub regional, regional and national initiatives.

3. The performance of our various partners also has an impact our overall ability to deliver.

Any areas of under performance have been carried through to the 2004/05 Service Plan.

Good news points:

· Pledge 5 – the excellent work done with communities has helped to increase performance i.e. target of 1000 new jobs – actual 1020 new jobs created. With substantial improvement around employability, which includes re-training skills as well as uplifting the skill base of local people to work any where throughout the country. 

Under performance:

· Crime & Disorder – the partnership is considered one of the best. However, personnel issues has caused some disruption and had an impact on the progress on some of the work in the unit i.e. CCTV – forming partnerships with the private sector, the Anti Social Behaviour Policy – delay on the seamless service plans due to capacity issues.

· The timescale for the Economic Development Strategy has been extended to the end of the first quarter. 

· There have been difficulties with the Local Public Service Agreement, which is key to working on employability. It was agreed to present a further report at this Scrutiny Committee.

· Staffing – posts are being filled with secondments etc the impact on the unit has been far beyond originally anticipated, therefore causing difficulties managing priorities.

The perception and reality of crime are different, there is a reported improvement on crime but we need to give further thought on how we convey this to the public. All the negative reporting has an impact on the image and population of the city. Councillor Lancaster informed Members that certain information cannot be released to the press prior to going to court; consequently press releases do not always report the full facts. 

The new Executive Group will provide the forum for Councillors to scrutinise their own areas.

Agreed:

· Councillor Merry, John Willis and Charles Green to attend the next Scrutiny Committee on the 7 June 2004 to discuss the Service Plan proposals for 2004/05 in greater detail.

· Presentation of the Local Public Service Agreement.
Ruth Fairhurst to confirm.

Ruth Fairhurst

Councillor Merry, John Willis and Charles Green.

Ruth Fairhurst.
Date to be agreed.

7 June 2004.

Date to be agreed.

4.

Best Value Review of Community Engagement – feedback from the Inspectors visit.
In the absence of the Lead Member and appropriate Officers, it was agreed that this matter should be deferred to the 7 June 2004; and that appropriate Members and Officers be requested to attend.
Tom McDonald and Councillor Warmisham


5.

Housing Market Renewal Fund – Quarterly progress report.

Kevin Scarlett and Lyndsey Priestley.
It was agreed that the management aspect of the report does not need to be included in future reports, but that the focus should be service issues, and delivery on the ground.

In a short period of time they have been able to spend £8.7m on existing projects. The ODPM are now requesting an annual report from each of the Pathfinders.

There have been some capacity issues that are now in the second round of a recruitment drive, this is an issue for all Pathfinders competing for a limited pool of staff. Salford is presently using agency and consultancy staff. However, the trend is fairly positive at the moment with new staff starting.

Kevin informed Members that they are looking to produce a brief and guide for developers for the design of homes for a lifetime. CABE have been providing specialist advice.

Agreed:

· Annual report to be presented at the July Scrutiny Committee.


Kevin Scarlett
5 July 2004.

6.

2001 Census.

John Reehill, Emma Cohen and Councillor Antrobus.
In relation to the population, there is no overwhelming evidence of an undercount. It is believed that the census undercount is due to vacant properties, as statistics are compared with other statistical information such as the poll tax register – records matched when investigated. The issue of Manchester challenging the results of their census refers to the missing out of streets.

Members reported that in comparison to the electoral role they are delivering more leaflets than anticipated.

In relation to total households and household sizes Members asked if Salford are building too many one-bedroom flats, therefore not attracting and meeting the needs of families? The information confirms issues the city is facing with regards to planning and is being used as a planning tool with regards to informing policies, as well as the UDP being revised in line with National Government guidance, and the need to attract families.

In between each census, early warning systems are in place to compare levels of deprivation, crime, health and education etc, alerting the council to take a closer look. In the index of deprivation Salford has moved from 28 to 13 of deprived authorities, the methodology for calculating the index now includes crime, which would have an impact on our index.

Members asked if the council are in a position to intervene in what developers want to build? There are pre application discussions with developers, the Government are issuing guidelines with regards sustainable communities – authorities are to intervene for the most 

sustainable option for the site.

Ward information will be provided to Members based on the boundary changes.



7.

Regeneration Commission.
Felicity Goodey attended the last meeting and was very positive about the future of the city.

Professor Brian Robson from Manchester University has agreed to join the commission as a Member.



8.

Forward Plan.
Noted.



9.

Work programme.
Noted.



Date of Next Meeting: 7 June 2004 at 1.30pm (briefing for Members at 1.00pm – lunch organised).

Chairman
Tony Ullman
0161 792 7413

Assistant Director
Russell Bernstein
0161 793 3530

Scrutiny Support Officer
Karen Lucas
0161 793 3318
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