PART 1

(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE 

LEADER OF THE COUNCIL AND LEAD MEMBER, CHIEF EXECUTIVES DIRECTORATE


TO THE ECONOMIC AND COMMUNITY SAFETY SCRUTINY COMMITTEE
ON

MONDAY 7TH JUNE 2004


TITLE:  BEST VALUE REVIEW:  ECONOMIC DEVELOPMENT PROGRESS REPORT


Quarter 4 – January 2004 to March 2004

RECOMMENDATIONS:

That members:

1. Note the achievements made to date

2. Agree to the progress on the remaining targets to be reported in 6 months.


EXECUTIVE SUMMARY:

The Economic Development section and associated partner agencies have made good progress against the targets set out in the improvement plans derived from the extensive best value review.  The themes of business support and employability are swiftly progressing and significant impact has been made, which is discussed in section two.  Key achievements include the introduction of a dedicated client management system, a fully supported business consultative group and closer partnership working.  In addition positive progress has been made in developing the mechanisms to ensure that Salford City Council captures all opportunities for job creation and training in construction for local residents through inward investment and procurement.

However, some specific objectives still need to be progressed to ensure all improvements are implemented. The main area that needs further dedication is the theme of Investment.  This has lagged behind due to the lack of internal resources (long term staff sickness).


BACKGROUND DOCUMENTS:

Economic Development Best Value Review  - Service Profile

Economic Development Best Value Review  - Stage 2 Report

Economic Development Best Value Review  - Final Report

Economic Development Best Value Review  - Improvement Plan (Updated Version Attached)

CONTACT MEMBER / OFFICER: 

Becky Edwards – Team Leader 

The Economic Development Section, Strategy and Regeneration Division


WARD(S) TO WHICH REPORT RELATE(S) All

KEY COUNCIL POLICIES (that have an impact on service delivery)

Salford’s Community Plan

Salford’s Economic Development Strategy 2001-2004


DETAILS 

1. Introduction

The best value review of Economic Development was completed in October 2003. This report follows on from previous updates on progress and outlines achievements during the final quarter of the 2003/04 financial year (i.e. January to March 2004). The report outlines the progress made within each of the three themes, also graphically demonstrates the achievements in relation to the agreed performance indicators and finally identifies the future action required.

2. Summary of Progress

To date 74% of the improvement plan targets have been achieved. This has been calculated by reviewing all actions to be achieved under each objective during 2003/04 and then scoring those that have been achieved against those that have not, this lead to an overall average figure.

The key successes for the final quarter of 2003/04, listed by theme, are as follows:

2.1 Inward Investment Theme

Objective 1 – Formalisation of communication protocols between SCC Development Planning and SCC Economic Development to improve partnership working.

There has been positive progress in developing communication protocols between Development Services and Economic Development. There is now an identifiable officer within Economic Development, that sits on the DTA (Development Team Approach). This is part of a service provided by the Development Control Section of Development Services, to discuss with prospective applicants their planning application before it is actually submitted. There have been several instances where plans for developments have been identified as possibly having an impact on the availability on employment sites or indeed affecting the economic stability of an area. In such cases the development details are referred to the Economic Development Officer with a geographical responsibility for that area, for comments to be made. Very often these comments/recommendations are combined to form a joint response to the would-be applicant.

Several other information-sharing meetings have been held with the different sections within Development Services Directorate. These have served to highlight areas where taking a joint working approach would be beneficial to all.

Objective 2 – Improve partnership working arrangements with MIDAS

Partnership working arrangements have been improved, and include an improved property database. However, with the expansion of MIDAS to include all greater Manchester Authorities, there will be a greater need for Salford to continue to ensure that it retains its share of resources.  

2.2 Supporting Business Development

Objective 5 – Statement of intent which clearly expresses the aims and aspirations for the SCC Business Liaison Team

There has been clear progress on this objective, with attendance at three beacon events. A clearly defined set of aims and objectives for the Business Liaison Team has been agreed, and work around these continues. Whilst the potential of co locating the Business Liaison Team within Salford Innovation Park, has been explored and costs identified, further discussions are required around the timescales and wider implications of such a move. The Business Liaison Team has also created its own Marketing Strategy, which is to be incorporated within a wider Marketing Strategy for Economic Development. The profile of Economic Development Services has been raised significantly by the production and distribution of a quarterly newsletter to all businesses and partner organisations within Salford.

Objective 6 –To set up a central Salford Business support mechanism through the purchase, installation and development of a Client Relationship Management System.

This objective has been met by the installation of a new client management system, on which all staff have received basic training.  In terms of improving business confidence through the capture of data, the role out and or the joint use of this system by partners is being considered as part of the E-Gov agenda – Single Business Account.  In addition all business services are currently being reviewed to ensure that they are e-enabled wherever possible, which currently stands at 78% achieved which is well on target for the Government Best Value Performance Indicator 157 of 100% by 2005.

Objective 7 – Facilitate an Economic Development Forum sub group – Business Support

Three Business Consultative Groups, involving over 100 businesses, have been held throughout the year. They have discussed and debated a wide range of issues that are likely to affect businesses, including aspects of government policy, such as Business Improvement Districts and the Business Incentive Growth Scheme, to the need to secure employees with the necessary level of skills.  It is envisaged that this format will continue throughout the next year.

Objective 8 – Redefine the linkages between partner agencies to ensure a more joined up approach to business support.  To create a virtual one-stop-shop approach to business support.

An impressive start has been made to help redefine the linkages with partners to ensure more joined up working. Examples of this include the joint Business Consultative Group meetings that have been organised and coordinated with the assistance of Salford Chamber of Commerce. The Economic Development Section has also been fortunate to embark on a joint initiative with Groundwork promoting a Green Business Park. This has led to two secondments being located within the Economic Development Team. A number of presentations have been hosted by partner organisations, and staff members have been encouraged to attend these to increase their networking abilities. An extensive programme of consultation with partners and service users has been undertaken throughout the year. The objective of these exercises is to assist in the development of future business support mechanisms and to inform the emerging Economic Development Strategy. In addition as part of the e-government agenda a ‘working with business’ project is being discussed to reformat the web information to join up business support services.

2.3 Employability
Objective 12 – Develop a strategy to consider how the Local Labour Construction Initiative can link into the housing market renewal fund and how construction job opportunities can be created for local residents.

Objective 13 – Improve the integration of job creation and job preparation activities and create effective linkages between inward investment and major development activities and initiatives to provide workers to fill potential new posts.

There has been positive progress in developing the mechanisms to ensure that Salford City Council captures all opportunities for job creation and training in construction for local residents through inward investment and procurement. 

Economic Development is working with partners to ensure effective links between job creation and job preparation activities and to develop systems for the effective supply of labour to construction employers. An ‘interim hub’ arrangement for the Salford Construction Partnership is under development at Trafford Road Jobcentre, and will be jointly managed by Jobcentre Plus and Salford City Council via it’s Employment Charter.

A Partnership Protocol for the Salford Construction Partnership is in draft, and will be used to outline the aspirations of partners and demonstrate their commitment to the joint initiative.

Objective 15 – Work with partners particularly via the Employability Steering Group to develop future strategies and to identify potential funding for sustaining Salford’s key employability services.

Economic Development has consulted with key partners to begin a process of review and evaluation of the city’s Jobshop service. Consultants will be invited to tender to undertake the review and evaluation by end of September 2004, through which the scope/options for a new service will be developed.

3. Performance Against Indicators

The following is a summary of progress against ‘national’ indicators that were developed during the review:  The targets stated are those to be achieved by end of 2003/04 financial year. 

3.1 Business Investment
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Business Investment

PI ED1 (a) Total number of investment enquiries in the City 

1.Target 186 

Achieved 228


PI ED1 (b) Re-locations into and within Salford

2.Target 19   

Achieved 18

PI ED1 (c) Jobs created and safeguarded from firms moving to, re-locating or expanding within Salford

*NB These targets were created based upon previous years when a number of large investors moved into the area.

3.Target 699 new 
Achieved 607 new

4.Target 143 safe 
Achieved 518 safe

PI ED1 (d) Cost per job created and safeguarded through relocations

5.Target £154 

Achieved £180

3.2 Business Growth
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3.2 Business Growth 

PI ED2 (a) Total number of VAT registered businesses in the area per 10,000 populations 

1.Target 227 

Achieved 289

PI ED2 (b) Percentage change in the number of VAT registered businesses in the area over the year

2. Target 2%

Achieved 2.66%


PI ED 3 Satisfaction with the local area as a business location

3. Target 66%

Achieved 73%


PI ED4 New business start-ups supported in the local area


4. Target 274

Achieved 200



PI ED5 (a) New business support enquiries for advice and information received per annum

5. Target 435

Achieved 472



PI ED5 (b) Cost per business support enquiry dealt with

6. Target £268

Achieved £257

PI ED6 (a) Jobs created (FTEs) by support to community enterprise

7. Target 15

Achieved 16



PI ED6 (b) Income generated by community enterprise 

8. Target £1,650,000
Achieved £2,457,000


3.3. Employability
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3.3. Employability

PI ED7 Local Jobs (Employment Charter) 

(a) total number of local jobs  

1. Target 192


Achieved 102




(b) percentage of these that are full time

2. Target 75%


Achieved 91%



PI ED8 Skills Development – Figures for 2003/04 will be received by the LSC in February 2005 and will be published subject to confirmation

PI ED 9 Workforce Development (Employment Charter)

Adults in employment gaining qualifications as a result of the workforce training and development

3. Target 162


Achieved 260




PI ED 10 Business Support (Charter)                                                                             

(a) Business support enquiries for advice and information received per annum                      

4. Target 484        

Achieved 324


 

(b) Cost per business support enquiry dealt with 
                                          

5. Target £180                            Achieved £299

 

Employability – Workforce Development (Jobshops)

PI ED11 (a) Adults receiving advice and guidance on employment issues

6. Target 1025


Achieved 1745



PI ED11 (b) Adults receiving some form of education and training to assist in accessing employment 

7. Target 552


Achieved 595




PI ED11 (c) Adults accessing employment as a result of assistance offered 
8. Target 628                              Achieved 797


 

PI ED12 Unemployed individuals from the following target groups who live outside the Salford Action Team for Jobs Eligible Wards who are placed into sustained employment (13 weeks minimum)                9. Target 200


Achieved 41



4. Future Action (Outstanding Targets)

As can be seen from the attached improvement plans, the following objectives still require action to enable their achievement.  These targets are listed first followed by achieved actions, which are shaded. Key actions are summarised as follows: 

 4.1 Inward Investment

Objective 3 – Analyse existing employment areas to ensure that sites and premises retain and attract businesses

A great deal of work has gone into producing a joint brief with our colleagues within Development Services. The piece of work required will involve undertaking an analysis of the existing employment areas of the City. Due to the initial reluctance of consultants to undertake this work, the original brief has been split into two distinct phases. The first stage eventually went out to tender by the end of April 2004, with the results expected back by the beginning of July 2004. Stage 2 is planned to follow this quickly. 

Objective 4 – Improve the quality of property information for users (business, estate agents, developers)

Unfortunately due to the long-term absence of the team leader and lack of financial resources this objective has not been progressed. There has been no Investment Consultation Group established. However an electronic survey of the users of the property service is planned for the second quarter of 2004/05. 

4.2 Business Support

Objective 9 – Expand the existing network of business support forums to include other target audiences as identified both locally and nationally 

This objective has only partially been achieved. Three Export forums and an Export Awards Ceremony (involving 78 companies) have been held throughout the year. Research into the requirements for an Ethnic Minority Business Forum concluded that such a forum already existed and was supported by our partner Chamber Business Enterprises. It was felt after discussion both with Chamber Business Enterprises and businesses that to initiate another such forum just for Salford businesses would be not only a duplication of efforts but it would also be confusing for businesses.

4.3 Employability

Objective 10 – Develop a Basic Skills Plan for the City and work with the Lifelong Learning Partnership (LLP) and Salford Partnership Employability Steering Group (SPESG) to drive implementation.

The majority of actions in the improvement plan relating to basic skills have been achieved.  The Basic Skills Plan is complete and the Basic Skills group is in place to drive the Plan forward.  The remaining action to be achieved is regarding the establishment of baselines and targets for Basic Skills.  This action is dependent upon the receipt of Learning and Skills Council statistics.  The figures for 2003/04 will be received by the LSC in February 2005 and will be published subject to confirmation.  
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