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	KEY OBJECTIVES FOR THE CHIEF EXECUTIVE

	KEY OBJECTIVES
	ACHIEVEMENT / COMMENTS

	○     Chief Executive
· To implement the Corporate Performance Assessment (CPA) Improvement Plan.

· To improve the City Council’s strategic capacity to respond to the aims and objectives set out in the CPA Improvement Plan, the Community Plan, Cabinet Workplan and Pledges.

· To make our services better reflect the needs of the people of Salford.

· To increase member and public participation in our services.

· To raise the profile of the City.

○    Integration of Strategy and Regeneration and Housing
· To integrate the Strategy and Regeneration and Housing teams into a new Strategy and Regeneration Division.


	· CPA Improvement Plan progressing well.  IDeA are working closely with members and the senior management team.  Salford have become one of eight authorities nationally to pilot the revised approach to CPA.

· The Council now enjoys an even stronger engagement with partners at the strategic and local levels which is adding capacity to deliver.  Across the Council we have added capacity with external support from IDEA and SOLACE.  The Pledges have been aligned with the Community Plan.  Our successful HMRF bid is adding capacity to deliver the housing and regeneration agenda.

· There has been a major push across the City to improve services, particularly through the Think Customer initiative.  In 2003/04 Housing Management increased to 1* status and supporting people achieved beacon status.

· Member involvement in the development and implementation of key initiatives i.e., SRB, Seedley and Langworthy, NDC and specific initiatives including Good Practice in Community Involvement Project.  BV of Community Engagement has achieved 2 star status.
· New Head of Marketing and Communications in post
· IN Salford brand launched

· Awards – Local Government Chronicle Awards, Seedley & Langworthy; Beacon Council for Supporting People

· Service integrated under the Director of Strategy & Regeneration (Charles Green) with Ruth Fairhurst as Head of Regeneration Services and Bob Osborne as Head of Housing Services.




	KEY OBJECTIVES FOR  THE STRATEGY AND REGENERATION DIVISION

	KEY OBJECTIVES
	ACHIEVEMENT / COMMENTS

	○     Driving the Community Plan and Pledges

· To produce a Community Plan Annual Report

· To support the development of the LSP

· To align the Community Plan Themes and City Council Pledges

· To respond to opportunities to improve the City Council’s performance prevented by the Corporate Assessment

○ Pledge 2 – Quality Homes For All

· The publication of a Homelessness Review and Strategy in July 2003

· The publication of a Private Sector Renewal policy in July 2003
· The monitoring of the performance of New Prospect Housing Limited, the review of Stock Options necessary to meet the governments Decent Homes targets, and the associated Business Plan to deliver fit for purpose status

· The development and publication of a fit for purpose Housing Strategy which consolidates these key changes by July 2003

· Regional Housing Policy  - To influence and contribute to Regional Housing Policy so as to maximise opportunities for the citizens of Salford by contributing to the development of the Regional Housing Statement and maximising opportunities for Salford within that statement during 2003/04

· National Housing Policy – to evaluate the implications of the Communities Plan and to maximise opportunities for the City arising out of the proposals within the plan by producing a Strategic Action Plan covering the key elements of the Communities Plan with a sub-set of key actions for the City by July 2003.

· Housing Market Renewal  – to develop a prospectus and associated Area Development Frameworks to facilitate resources coming from the HMR fund and the implementation of major Housing Market changes in Central Salford by June 2003.

· Greater Manchester Housing Strategy – to develop a protocol for sub-regional Housing Market analysis with other Greater Manchester Housing Authorities in order to create a predictive model/early warning system to measure sub-regional migration by August 2003.

· PSA Decent Homes Targets – to develop investment and asset management strategies across all tenures with the aim of meeting the governments PSA targets for Decent Homes by November 2003.

· Performance of New Prospect Housing Limited – to develop a clear performance management relationship with NPHL which aims to achieve 1* status by December 2003 and 2* status or better at ALMO by April 2004.

· Supporting People  – to develop a full Supporting People Strategy aiming to provide a clear five year plan to meet the needs of the most disadvantaged citizens of the City by the end of the 2003/04 financial year.

· Homelessness and Housing Advice – to complete a review of Homelessness and Housing Advice and publish a strategy as required by the Homelessness Act 2002 by July 2003.

· Asylum Seekers and Refugees Housing Strategy – to develop the housing strategy for Asylum Seekers and Refugees. The strategy to be part of a wider LSP strategy for this disadvantaged group by September 2003. 

· Housing Strategy for Young People – to develop a Housing Strategy and engagement plan to educate and inform young people about their Housing Choices



by the end of the 2003/04 financial year.

· Housing Revenue Account Business Plan – to develop a fit for purpose plan which clearly articulates the necessary actions to make the HRA viable by July 2003.

· Asset Management Strategy: Council Owned Housing – to develop a clear asset management strategy and stock options policy for council housing stock which co-aligns with the Housing Market Renewal Fund Prospectus and the Neighbourhood Renewal Strategy maximising procurement opportunities by July 2003.

· Partnership with Registered Social Landlords – to develop an effective zoned partnership with local Registered Social Landlords leading to more effective management and regeneration of RSL stock and the development of additional Housing Investment Options for the City by the end of the 2003/04 financial year.

· Area Housing Plans – to publish a set of clear corporate plans describing Housing Investment requirements within each Community Committee Area giving local people clear indication of the housing plan for their area by the end of the 2003/04 financial year.

· Private Sector Renewal Policy – publish a policy which is consistent with the aims and objectives of the governments Regulatory Reform of Private Sector Housing Renewal and provides effective choices for Housing Renewal for Home Owners and Private Landlords by July 2003.

· Enforcement, Licensing and Accreditation of the Private Rented Sector – develop a team of officers with the necessary “toolkit” to improve standards in the Private Rented Sector leading to a more stable and more effective housing option, and the reduction in the number of Empty Homes in the Sector by 2003.

· Housing Marketing Strategy – develop a cross tenure Housing Marketing Strategy for the City which maximises choice for current and aspiring residents by September 2003.

○     Pledge 4, A Safer Salford
Implementation of the Salford Crime Reduction Strategy  (2002-2005)

· Implement and monitor Crime Reduction Strategy for 2003/04 ensuring activity targets key performance indicators.
· Develop and implement training and development programme for the Salford Crime Reduction Partnership throughout the year.
· In response to recent legislation, review and strengthen the delivery of the partnership's Anti-Social Behaviour policy by March 2004.

· Support the implementation, and monitor the delivery, of the Corporate Security Services Strategy, relating to the provision of CCTV, mobile security patrols, neighbourhood wardens, guarding, key holding services and monitored alarms.

· Develop and re-launch the Witness Outreach Service by September 2003.

· Co-ordinate and monitor the delivery of Public Service Agreements in relation to vehicle crime and domestic burglary on a quarterly basis.

· Support the partnerships Business Crime and Domestic Violence initiatives.

· Support the management of the mobile patrols initiative, and provide risk management services to commercial developments and properties to reduce crime rates and promote economic/commercial developments in the City.

· Implement the policy for recording and responding to incidents of Hate Crime by Autumn 2003.

· Develop and support the implementation of communications and consultation strategies for communities and the partnership, on a quarterly basis.

· Deploy and manage the partnership’s crime reduction resources (eg “Basic Command Unit” and “Single Pot” allocations) in order to support the Crime Reduction Strategy priorities.

Mainstreaming Section 17 (Crime and Disorder Act 1998)

· Review and co-ordinate the delivery of the Best Value (Section 17 and Community Safety) Improvement Plan by June 2003.

· Develop a sustainability strategy for short term funded posts (Community Safety Unit and Youth Offending Team) by June 2003.

Supporting Area based Crime Reduction Initiatives

· Continue to support area based Community Sector Teams to handle local crime and disorder issues.

· Manage the existing Neighbourhood Liaison Workers projects at the Valley, Brookhouse and Kenyon.  Implement two new projects within Central Salford by March 2004.

· Provide community safety support to victimised communities and groups to reduce crime and the fear of crime and to promote access to support services.

· Implement the Home Office Funded "Small Retailers in Deprived Areas" initiative to support victimised local businesses in target areas.

· Continue to deliver the crime reduction initiatives within regeneration programmes including:

· SRB5.

· New Deal for Communities.
	· Community Plan Annual Report produced. 

· LSP supported with development of Performance Monitoring. Framework.  Two successful LSP awaydays supported to address service delivery and partnership working resulting in priorities for improvement. 
· SCC pledges aligned with Community Plan themes, sub pledges and targets developed 
· CPA pilot application developed and approved by Audit Commission.

· The review and strategy were completed in July 2003 in line with the target dates.  The review element of this is carried forward as this is a legislative requirement

· Completed in January 2004 carried forward into this year's service plan to assess its effectiveness

· The monitoring of NPHL is in place and reported to QPE quarterly.  Phase 1 of the review of stock options was completed in February 2004.  Phase 2 and 3 are scheduled to be completed in December 2004.

· Item 60% completed carried forward to 2004/5 with approval of Government Office

· Completed and published in Summer 2003

· First analysis completed Autumn 2003.  Further Government work on this matter introduced during the year (The Northern Way) requiring carry forward to 2004/5

· Completed in June 2003 in line with target.  Extensive negotiations throughout the Autumn resulted in the Government announcing the Manchester/Salford Pathfinder – the first in the country – in December 2003.   £48m for Central Salford over the next 3 years.  £8.8m expended in 2003/04.

· Partially completed OJEC Notice published Spring 2004, therefore, item carried forward

· Base HRA position established March 2004.  Private sector stock condition survey to be commissioned October 2004

· One Star status achieved in March 2004.  Future 2 Star status subject to future inspection yet to be agreed.  This is also dependent on future ALMO rounds

· The National target date has been moved to March 2005 and, therefore, this item has been carried forward

· Completed on target date July 2003.  The review element of this is carried forward as this is a legislative requirement

· Target date not achieved as unable to appoint Social Cohesion Manager.  Item now carried forward

· Unable to attract and use staff resources.  Item carried forward

· Substantial progress made although target not achieved.  Item carried forward with agreement of GONW.

· Council withdrew from ALMO round two which impacted onto this item and, therefore, it has been carried forward into next year (see above)

· Substantial progress made.  Item carried forward and partnerships will be established in May 2004

· Draft plan completed for Swinton.  Item carried forward, item to be completed 2004/05

· Completed in line with target date July 2003

· Team structure approved October 2003.  Empty Homes Strategy agreed February 2004.  Further toolkit work required, therefore, carried forward

· Outstanding – Project delay due to lack of capacity.  Project Manager identified March 2004.  Recruitment underway

- Quarterly monitoring reports prepared on performance to Crime and Disorder Executive.

- Training delivered on crime and disorder problem-solving and crime prevention through environmental design. Other development activity undertaken.

- Additional capacity identified. Action Plan being prepared currently. Due by May 2004

- Outline strategy agreed by cabinet. Delivery groups being established. Partnership consultation event with businesses delivered. Action plan being prepared.

- Co-ordinator in post. Issues document prepared with partnership involvement. Strategy to focus on broader needs of witnesses and victims. More development work required. Awaiting national guidance 


- Completed
- Business crime group in abeyance due to capacity issues. Domestic Violence Co-ordinator in role and Forum well established.

      - Delivered. Mobile patrols delivery responsibility transferred to Development Services and business and risk management role transferred to Economic Development. Small retailers fund committed.

- Initiative agreed in principle. Propose to launch in July 2004, subject to operational support systems in place.


- Marketing and Communications group has delivered several successful campaigns re. fireworks/ fire safety, Crimestoppers, distraction burglary, vehicle crime and community wardens. Ongoing pages in Life in Salford. Local consultation with CST’s, Community Committees and PVP’s.

- All resources managed and committed in 2003/4 and projects delivered including additional resources for Anti Social Behaviour and partnership development

- Partnership self assessment completed. Improvement Plan in place. Need to address rationalising these plans.   

- Short term strategy developed and delivered for posts ending in 2003/4

      - Ongoing attendance and support for sector teams and case 
conferences.


- Projects managed and expanded with staff. New schemes established in A6 corridor.

- Ongoing support through Witness Outreach Service, through marketing activity, attendance at public meetings, and delivery of local initiatives. 

- Fully committed and delivered

     - Ongoing support delivered within these areas. Developments include local burglary initiatives, youth alcohol project (SRB5), anti social behaviour and nuisance link workers, domestic violence project developed (NDC), environmental improvements, vehicle crime campaign.
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	KEY OBJECTIVES
	ACHIEVEMENT / COMMENTS

	○
Pledge 5, Stronger Communities
To encourage investment in the City to assist regeneration and economic prosperity

· Implement recommendations of the Best Value Review of Economic Development.

· Support the Manchester Investment and Development Agency Service 
· Review of employment sites completed by October 2003. (BV 3)

· Irwell Economic Development Zone:

             a. £158,800 of funding approved for projects in 2003/04

             b. To prepare additional schemes

· Create 1000 new jobs by March 2004. 



(BV indicators 1c & 6a) 
· Adopt Knowledge Capital Action Plan by June 2003

· Salford Innovation Park and Forum

· Adopt new Economic Development Strategy by March 2004

· Liverpool Road Strategy to be formally adopted by September 2003

· Assist in the development of 20,000 sq mtr/ s of new floor space by March 2004. (BV 1).
· 30 New jobs to be created and 50 safeguarded under the Expanding Boundaries Grant Scheme by March 2004. (BV indicator 1c)

· Install and implement Client Management System by December 2003.(BV 6)
· 5 Companies assisted to export for the first time by March 2004. (BV indicator 5a)

· SRBV Business Security Grant  
· 120 businesses secured through Business Security Grant by March 2004. (BV indicator 5a &10)

· New Deal for Communities Business Security Grant
· Target: 10 jobs to be safeguarded in 2003/04 
· 40 business surveys to be carried out in 2003/04

· Business Support Forum established by December 2003. (BV9)

· Through Employment Charter assist 170 residents into work with training assistance and a further 60 existing employees into workforce development programmes by March 2004. (BV indicator 7).

· 
Through Employability Steering Group undertake a review of Jobshops, leading to the delivery of a refined service to meet the future needs of Salford residents.(BV 15)

· 
Via Public Service Agreement ensure 120 residents assisted into sustainable employment by March 2004. (BV 12)

· 
Supplementary Planning Guidance on Local Labour 106 Agreements agreed with Development Services Directorate and mechanisms to implement agreements achieved by December 2003. (BV13)

· Review and revise Employment Plan by Autumn 2003. (BV14)

· Working in partnership with the Lifelong Learning Partnership, secure funding to recruit a Basic Skills Post by end of third quarter of 2003/04 to oversee implementation of a Basic Skills Strategy for Salford.  Strategy developed by March 2004. (BV 10 &17)
· Through the Salford Construction Partnership, develop and implement a plan to address the skills shortages in construction, plugs the gaps in local training provision and meet the challenge presented by the Housing Market Renewal Fund, ensuring maximum benefits to local people by Winter 2003. (BV12)
· Create 15 new jobs as a result of support to Community Enterprises and 10 Community Enterprise start-ups by March 2004 (these figures have been corrected 15/7/03). (BV6)

· Working with Salford Community Venture to develop a social enterprise to run a catering facility at the Salford Opportunities Centre, to provide a café service to tenants and a catering service for both tenants and external partners who use/ hire the new boardroom.  Enterprise established by March 2004.
· Build clear information database on the economic contribution of the social economy sector in Salford by December 2003.

· Develop a range of social economy case studies according to a template, which can be distributed in hard copy and electronic form.

· Scope the range of existing expertise available with Social Economy Support Organisations and other business support organizations to report by September 2003.

· 
Establish a cross sector Commissioning Alliance to take forward developmental work on commissioning by March 2004.

· 
To support the development of partners IN Salford.

· Develop the Central Salford Initiative.

· Support the implementation of area based and thematic regeneration programmes.

· Implement European funded programmes.

· Promote and develop social inclusion in the City.

· First generation Local Public Service Agreement (LPSA) to be implemented.

· Improve SCC member and staff awareness of regeneration activity in the City.


	· Progress on the implementation of the Best Value Improvement Plan has been reported quarterly to the Directors’ Meetings &  the 1st March 2004 Economic & Community Safety Scrutiny Committee.  

· Total business enquiries processed by Salford City Council 800 

Note: AGMA have agreed that MIDAS will cover all 10 Greater Manchester districts for 2005.

· Original timetable not met due to lack of match funding.  However tenders advertised Jan 2004 resulted in expression of interest. The brief has now been sent out again divided into two parts.

Stage 1 which considers the supply and demand issues affecting investment decisions, and Stage 2 the local master planning element. Stage one is currently out to tender with bids expected at the end of April 2004. 

· £158,800 is in the process of being spent.

Two schemes in preparation.  

· 1,420 jobs created

· ‘Playing our part in Manchester: Knowledge Capital IN Salford’ was launched in September 03. 
· The design for the Innovation Forum has been finalized and  planning permission obtained. 

· The deadline for the ED Strategy has been extended beyond end 2003/4 due to the impending redrafted GM Strategy.

· Strategy adopted by the Council on the 10th September 2003.
· The statistics for the period 1st Jan 2003 to 1st Jan 2004 are as follows: 

· Competed Industrial Development 31,000 square metres

· Completed Office Development 11,000 square metres

· Completed Retail Development 2,000 square metres. 

· 63 new jobs created, 

183 jobs safeguarded

· The Captavia module has been chosen .

Initial installation of the system has been completed and training has commenced.

· 6 businesses have been assisted to export for the first time.

· 164 Buildings Secured
· 19 jobs safeguarded 
33 business surveys carried out 

· Two Business Support Consultative Groups were held and discussed a variety of business support programmes.  

· 102 people into employment

102 Recruitment & Training Support Grants

158 Workforce Development Grants.

· Review of Jobshop is ongoing. 

· LPSA Performance: 40 residents into sustained employment.  Working with ME to improve performance on this.

· A protocol has been written and submitted for approval for the Rethinking Construction project. A Developer Agreement document has been written

· The 1st year review was completed to schedule and the proposed re-structure of the Employability Steering Group has been implemented.  

· LSC funding secured and underwritten by Lifelong Learning Partnership to advertise for 4 years contract.   “Skills For Life Co-ordinator” started 12th January 2004. Coordinator will lead on development implementation of operational delivery plan. 

· The Business Plan has been completed and endorsed by the partnership and negotiations are in progress with respect to the interim location of the Construction Hub.  Mainstream activities have begun in preparation for construction programmes but other activities are dependant on City Wide/Central Salford Funds.

· 43 new groups have received support, 

8 community enterprises have been established through incorporation as companies limited by guarantee or commencement of trading activities 

16 full time equivalent jobs have been created. 
· Brief produced.  Financial viability analysis and SCV to approach a number of social enterprises to gauge interest.  Social Services have also expressed an interest in operating a satellite operation from the Opportunities Centre and are working up an offer. 

· Consolidated details from all community enterprises and groups that SCV have/are working with now held on one database (Business Connect).  All work done with enterprises is logged and further information from groups will be built into the database on an ongoing basis.

· A video presentation was produced in June 2003, which showcases five social enterprises located in Salford.  The video will be used to raise awareness of the sector within Salford and the surrounding area.

· The social economy support organizations in Salford have been identified and the scope of their support/expertise is on hold pending merger of Salford Community Venture into Third Sector Enterprises.  Item to be included in Greater Manchester Social Economy Action Plan which is pending completion.

· Progress on this item is expected pending the appointment of the Assistant Director of Procurement and the Health & Regeneration Officer expected in Summer 2004.

· Assistance provided with LSP website 

· Early Warning System/floor target reporting developed and submitted to LSP IN March 2004

· Support in preparation of and post review by Neighbourhood Renewal Unit by production of Floor Target Action Plan 

· Successful development of Year 4 Neighbourhood Renewal Fund Programme by March 2004

· Support to Central Salford Steering Group on International Vision Competition and set up of Special Purpose Vehicle 

· Submission of capital scheme bid to NWDA for Central Salford for £25m in November 2003

· Negotiation of support from NWDA and English Partnerships for early activity in Central Salford - £500,000 secured to cover October 2003 – March 2004
· Mapping of projects undertaken 

· Feasibility/masterplanning work conducted on early projects

· SRB 5 programmes supported, delivery plan prepared and spend and outputs achieved

· Roll out of activity in Seedley and Langworthy  and New Deal area supported 

· NOF Fairshares Transforming Your Space portfolio agreed in August 2003 for 8 projects totaling £1.3 million

· Teenage pregnancy programme supported with 7% reduction in rate of under 18 conceptions in Salford between 2001 and 2002 

· Sure Start in Little Hulton (managed by Spurgeons Child Care) approved - £1.9 million revenue and £1 million capital 
· Annual target spend against Priority 2 Action Plan achieved 

· EDZ projects – MBB Canal and Central Station- supported

· Priority 2 HMR/ERDF bid submitted in February 2004
· Global Grants programme successfully run

· Social Inclusion Forum established with a broad membership and distinctive style

· Progress on mainstreaming SRB 5 funded work

· Good Practice in Community Involvement project set up

· Significant progress in development of Affordable Warmth and financial inclusion strategies and action plans

· LPSA monitored and work commenced on 2nd generation agreement 
· Weekly publication Regeneration News established and circulated across SCC

· Regular reporting to Lead Members and Cabinet on Regeneration activity across the City established

· SCC Scrutiny Committee Regeneration Commission supported from October 2003

· Programme Management team established in July 2003

· Participation in development of Neighborhood Management model  


	KEY OBJECTIVES FOR  THE STRATEGYAND REGENERATION DIVISION

	
	ACHIEVEMENT / COMMENTS

	○
Supporting the Pledges
· Help ensure Cabinet Agenda Planning Process operates efficiently.

· Assisting in the review of job descriptions for service portfolios and cross cutting portfolios for Cabinet Members, Chairs of Scrutiny and Regulatory Panels, Executive Support Members and other Members. – completion of review by 31.5.03

· Facilitating further developments in the ongoing briefings, etc. for MP’s and MEP’s.

· Periodic electoral review – assisting the Leadership in ensuring appropriate responses to the Boundary Committee for England/Electoral Commission: deadline for final submission to Commission 8.10.03

(
To continue to provide ongoing support for Leader, Deputy Leader and Chief Executive.
· Implementation of the recommendations arising from the review of democratic services by 30.6.03.

· Ongoing administration of internal admin. etc., systems.

· Ensuring the division has an effective IT infra-structure and support in place.

· Support to the Chief Executive in developing and maintaining an infrastructure enabling integrated working on crime reduction issues at a conurbation level.


	· Ongoing liaison with colleagues in Corporate Services has improved this process over the current year.  In addition advice and support has been given across the division to sustain these improvements.

· Review completed June, 2003. (A review of current job descriptions is underway with a view to the leadership being in a position to issue revised job descriptions by 30th June 2004).

· Revised arrangements for MP’s introduced: quarterly briefings will be held as a matter of course throughout the year.
· Work is continuing to ensure appropriate IT links 
· Further work with MEP’s to be undertaken during the new service planning year.
· Successfully co-ordinated the officer support necessary to ensure an appropriate response on this issue.
· The Order giving effect to the changes now issued and fed into a review of community committee boundaries etc
· Enhanced level of service now in place for Leader, Deputy Leader and Chief Executive covering day to day ongoing work and special projects.

· All the recommendations within the review relating specifically to the Executive Services Unit have been implemented.

· Work has been underway throughout the year to mainstream internal processes to ensure the limited resource available within the unit can be dedicated to providing high level support.  This is addressed in the service plan and work programme for 2004/05.

· Work had to be undertaken against the difficult background of having lost a full-time member of staff dedicated to this work.

· Introduced customer liaison officers into each unit within the division with the lead being taken by the Executive Manager.

· This has ensured improvements to the IT infrastructure during the 2003/04 period, the introduction of protocols and guidelines for work on IT issues and a review of the approach to training 

· An outline of new structures has been agreed, funding secured to enable the introduction of a new strategic analysis resource across Greater Manchester and funding secured in 2003 from 10 local authorities and other partners to enable dedicated support for county wide working to be provided by the Greater Manchester Youth Justice Trust.
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