	
	ITEM NO.


REPORT OF HEAD OF HOUSING

TO ECONOMIC AND COMMUNITY SAFETY SCRUTINY COMMITTEE

10TH MAY 2004

TITLE:  HOUSING MARKET RENEWAL FUND QUARTERLY SUMMARY OF ACTIVITY –    

JANUARY – MARCH 2004
CONTACT OFFICER:

Bob Osborne, Head of Housing, 0161 793 3421

Kevin Scarlett, Assistant Director, Housing Services, 0161 922 8702

Lyndsey Priestley, Principal Strategy and Resources Officer, Strategy and Resources Section  0161 793 2918 

1.
INTRODUCTION
This report summarises the Partnership’s activity during January – March 2004, the second quarter following the approval of Housing Market Renewal Funding.  


This overview of activities within the Pathfinder area is broken down into the


following headings:

· Strategic Coordination & Implementation

· Pathfinder-wide Expenditure and Activity

· Area Summaries

· Key Developmental Aspects for 2004/5

2.
STRATEGIC COORDINATION & IMPLEMENTATION
2.1
Monitoring and Evaluation Framework
2.1.1
Work is in progress to develop a comprehensive monitoring and evaluation framework. The framework will enable us to monitor intensively both the performance and impact of the Pathfinder and to provide regular, customised reports on these to ODPM, to the Partnership, and to appropriate officers and staff within the two City Councils in order to inform the review and further development of the Pathfinder’s strategy.

2.1.2 Specific progress has been made this quarter on the following:

a) The Partnership is in the process of commissioning external capacity in research, foresight and intelligence (RFI) to enable the Pathfinder to track key market drivers, in particular economic activity, and to inform the preparation of the Pathfinder’s next submission for funding to ODPM. The RFI is critical to determining the overall impact of the Pathfinder both locally and regionally, and will shape future HMR policy. It is anticipated that a lead Consultant will be appointed to work with the Partnership during the summer months.

b) A Data Guidance Manual is being drafted to operationalise the performance management framework at the local level within ADF teams. Largely a technical manual, this will set out the information and data capture requirements to facilitate consistency across both Cities. This approach will be considerably enhanced through the development of a Property Based Information System that will map property characteristics and track performance at the individual property level.

2.2
Staffing and Recruitment

2.2.1 Both Salford and Manchester City Councils have continued to increase their capacity to deliver, monitor and manage the Pathfinder programme, and in so doing to ensure that it is fully effectively integrated with their wider regeneration strategies and activities.
2.2.2 In Central Salford, building the capacity to deliver remains a key priority. In addition to the appointment of a new programme management team based in the Chief Executive’s Directorate to ensure the implementation and maintenance of effective performance management systems, the Housing Services Division has recently completed a major re-structuring to facilitate delivery of the HMR programme including the establishment of 2 new area based Market Renewal teams and the appointment of 8 additional staff to these teams.
2.2.3 A further recruitment exercise is underway in Salford which when completed will provide a further 20 staff at different levels of the new Housing Services structure dedicated to the development and delivery of housing market and neighbourhood renewal programmes and projects. New staff have also been recruited in Development Services and Environmental Services to support the delivery of the strategic site assembly programme and in the Community Safety Unit to support the sustaining neighbourhoods intervention.
3.
PATHFINDER – WIDE EXPENDITURE AND ACTIVITY JANUARY TO MARCH 2004
3.1
The Pathfinder’s Annual Investment Plan 2003 – 2004 (approved by the Pathfinder on 11 November 2003), set out a programme of interventions totalling £21.7 million from the Housing Market Renewal Fund for the remainder of the financial year, allowing for over-programming of £1.7 million beyond the £20 million HMRF made available by ODPM. 

3.2
The first two monthly claims for Market Renewal funding submitted to ODPM claimed £6.85 million, against a target for the initial period of £6.67 million. Final year end figures are continuing to be compiled in readiness for submission, however performance in the January to March quarter indicates spend will reach and exceed the initial £20 million HMRF made available and that we can be confident in achieving our agreed year-end target of £21.7 million at 31 March.

3.3
Most expenditure to date continues to be on three key intervention areas all of which had substantial resources allocated in the AIP i.e. Strategic Site Assembly; Home Improvements and Sustaining Neighbourhoods. 

4.
AREA SUMMARIES
During the period January to March 2004 significant progress has continued in each area covered by the Pathfinder. 

A brief summary of activity in each neighbourhood in the Central Salford area during the quarter is provided below.  These focus on key developments that are shaping the future transformation and regeneration of neighbourhoods within the Central Salford area.

4.1 
Broughton

4.1.1
A focus group has begun work on the Masterplan for the Higher Broughton area.  Led by Contour Housing Association and Salford City Council, this group includes residents and partners and will seek to appoint consultants to develop a Masterplan over the next twelve months.  

4.1.2
Progress is continuing on the Bovis and Inpartnership flagship development of a 15 hectare site.  Some acquisitions have already been completed and the CPO inquiry is due to take place in May 2004.  Over 20 properties have been acquired and demolished to provide an alternative recreation site which will enable housing development to take place on an existing playing fields site.

4.1.3
A Statement of Intent has been signed with Countryside Properties to progress the development of the master plan for the Lower Broughton area.  The Masterplan is expected to be completed early in 2005.

4.2
  Seedley and Langworthy

4.2.1
Public sector investment in Seedley and Langworthy to date has begun to stabilise the community and housing market through a programme of acquisition, refurbishment, clearance and redevelopment.   

4.2.2
The RSL partner for Seedley and Langworthy, Manchester Methodist Housing Association, has received confirmation of £9million grant from the Housing Corporation for the acquisition and/or improvements to 125 properties in the area over the next two years. 

4.2.3
Two international design competitions have been launched. The first for a new church within the Langworthy Road village centre which will form a community focus and frontage to the Urban Splash development. The second competition is for the re-design of Chimney Pot Park, the only area of open space.

4.3
  Claremont

4.3.1
In the Duchy renewal area of Claremont clearance has commenced leading to the demolition of 116 properties to be replaced by a new mixed-tenure development of 100 properties, in association with SPACE Housing Association. This is being complemented with environmental improvements to retained homes within the area and by street lighting upgrades.

4.4
  Pendleton

4.4.1
An expression of interest for a PFI scheme for the high rise blocks has been approved.  The scheme will fund the significant structural maintenance requirements to ensure the long term future of this popular housing.

4.5
  North Irwell (Charlestown and Kersal)

4.5.1
   A draft physical framework for the area was launched on 26 January 2004.  

4.5.2
Work has commenced on improvements to 29 properties, utilising around £300,000 of funding from Housing Market Renewal Fund, New Deal for Communities and Salford City Council.

4.6
  Ordsall

4.6.1
Private sector investment is being secured.  Planning applications have been submitted for two schemes in the area:  Legendary Property Company is seeking permission to build 230 apartments at The Views, the site of low-demand local authority flats which were demolished and Bellway Homes is seeking permission for the development of 119 apartments on a site of derelict land.

4.7
  Enterprise Park and Quays

4.7.1
A Masterplanning Project Group has been established to bring forward the Masterplan for the area.  A number of CPOs and acquisitions have been completed, and the end use for these properties and sites will be the subject of detailed neighbourhood planning.

4.7.2
Environmental improvements including facelifts to houses and upgraded street lighting have been completed. 

5 KEY DEVELOPMENT ASPECTS FOR 2004/5

5.1 Key aspects in terms of 2004/05 include:

a) The Annual Investment Plan for 2004/05 has been approved by the Partnership.  All the projects within the AIP have been appraised by the Technical Adviser and approved subject to confirmation of English Partnerships funding.  

b) The framework for Annual Report during July is now being considered and will be subject to further discussion with ODPM.

c) Timescales for preparation of the 2005/06 AIP are being reviewed and brought forward to facilitate preparatory work on the development of the second Prospectus.

d) Key stakeholders – English Partnerships, Housing Corporation and North West Development Agency – are now formally engaged within the meeting framework for the Core Management Team. This will enable funding approvals for key schemes to be streamlined and allow these key agencies to engage proactively in the development of the second Prospectus.
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