EMPLOYER'S FORUM
13th October, 2010

Meeting commenced:
  9.35 a.m.
"
adjourned:
 12.05 p.m.

"
re-convened:
  1.35 p.m.

“       adjourned:

  3.15 p.m.

“    re-convened:
  3.45 p.m.
"
ended:
  5.20 p.m. 
PRESENT:
Councillor Hinds – in the Chair (9.35 a.m. – 12.05 p.m.)



Councillors Karen Garrido and Ian Macdonald (9.35 a.m. – 5.20 p.m.),



Councillors Compton, Lea, Murphy and Taylor (9.35 a.m. - 12.05 p.m.),


 fillin "other names" 





Councillor McIntyre (1.35 p.m. – 5.20 p.m.)

ALSO IN ATTENDANCE:




Tony Hatton – Principal Solicitor




Joanne Finnerty – Strategic HR Manager




Lisa Linden – Strategic HR Manager




Sarah Manion – Democratic Services 




Caroline Walshaw – Legal Officer (Observer)
1.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Ainsworth, Boshell and Mashiter.
2.
MEMBERS WERE ASKED TO INDICATE WHETHER THEY HAD A PERSONAL OR PREJUDICIAL INTEREST TO DECLARE IN ANY OF THE AGENDA ITEMS.

There were none.
3.
MINUTES OF PROCEEDINGS


The minutes of the meeting held on 21st May, 2010, were approved as a correct record.

4.
URGENT BUSINESS IN Part 1 OF THE AGENDA


There was no urgent business.
5.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as specified in Paragraph 1 of Part 1 of Schedule 12A to the Act.

6.
CUSTOMER AND SUPPORT SERVICES - APPEAL AGAINST OUTCOME OF GRIEVANCE PROCEDURE – STAGE lll

Consideration was given to an Appeal against outcome of grievance procedure by a Customer Services Representative in the Customer and Support Services Directorate.


The appellant outlined the nature of the grievance.

The management and then Forum members were invited to ask questions.

The management representative responded to the grievance.

The appellant and Forum members were invited to question the information.


The appellant and management were asked to sum up their cases.


Both sides were asked to leave whilst the panel considered their decision. After a 

           lengthy discussion on all aspects of the case the Employer’s Forum;

RESOLVED:
THAT the appeal be dismissed.

7.
CUSTOMER AND SUPPORT SERVICES  – APPEAL AGAINST DISMISSAL 
- Councillor Ian Macdonald in the Chair -


Consideration was given to an appeal against dismissal during probationary period  by  a Customer Services Representative in the Customer and Support Services Directorate.


John Tanner, with assistance from Mark Nevin provided the background information and evidence, following the final review meeting on 12th January, 2010 and the issues taken into consideration which lead to dismissal.

The appellant and then Forum members were invited to question the information.

The appellant responded in support of the appeal. After which management and Forum members had the opportunity to ask questions.


Management and the appellant were asked to sum up their cases.


Both sides were asked to leave whilst the panel considered their decision.

RESOLVED:
THAT the appeal be dismissed.
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