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1
Introduction

Welcome to New Prospect’s 2007/08 Delivery Plan.  In this plan you will find a summary and review of how we performed in 2006/07 and our plans and targets for 2007/08. There is also some contextual information about the changing environment within which we are delivering our services,  the areas where we provide our services and how we organise ourselves to deliver our services.

2006/07 was a year of challenge and change for New Prospect as we prepared for the changes resulting from the stock options review conducted by Salford City Council.  We have worked in close partnership with the Council.  Throughout these changes we have maintained a focus on performance and customer service improvements.  We have been successful in this focus and have seen performance improve against the majority of our targets and customer and staff satisfaction with our services has increased.

2007/08 will see the culmination of these changes and this will be the last year New Prospect delivers services to people in Salford.  
In June 2007 Salix Homes is launched – a new Arms Length Management Organisation that will provide Housing and Regeneration Services to the people of Central Salford.  

At the same time, Housing Connections Partnership will bring together Supported Tenancies, Asylum Seekers Services, Anti-Social Behaviour, Specialist Housing Services,   Services for Older People and the Property Shop to produce one organisation delivering central cross-tenure services to residents of Salford and beyond.  These services will therefore no longer be provided by New Prospect.

During the summer of 2007 a ballot will be held with all council tenants in west Salford asking them if they wish their homes to be transferred to a new Registered Social Landlord, City West Housing Trust.  If the result of this ballot is positive, City West will be launched in April 2008.  New Prospect will work with Salford City Council to secure a positive result in the ballot and will then work with the council and City West's shadow board to develop City West Housing Trust and achieve housing corporation registration 

New Prospect will continue to mange council homes in West Salford.  The restructured Maintenance Division will provide services to all of west Salford rather than just Little Hulton and Worsley.

Because of the timing of all these changes, this Delivery Plan covers the period from June 2007 to March 2008.  It will outline how we intend to continue focussing on performance and customer services throughout these challenging changes.  New Prospect is committed to maintaining its performance against indicators that contribute to Salford City Council’s CPA rating and to maintaining services to customers in West Salford.

2
Review of 2006/07

2.1
Key achievements
2006/07 was a year of significant progress for New Prospect – performance improvements were achieved in all service areas, customer and staff satisfaction improved, significant strides were taken with diversity issues and we remained fully engaged in preparations for Salford’s new housing organisations.  This section summarises the achievements of 2006/07 under the relevant mission theme headings and shows how effectively we:

· Met our stated performance levels

· Delivered our promised actions

· Progressed each mission theme

Customers at the centre of the business

	Number of Delivery Plan Performance Indicators
	Number that hit target
	%

	4
	4
	100

	Number of team plan actions contributing to delivery of Mission Theme
	Number delivered on time
	%

	114
	108
	95


Key success in 2006/07 that have contributed to meeting our customers at the centre of the business aims include:

· Delivering the STATUS survey in partnership with  Salford City Council with a significantly improved overall tenant satisfaction rating compared to previous surveys

· Best Value Reviews of customer feedback, customer outcomes and customer focus delivered

· Customer care training programme for all staff developed and delivered

· New service standards implemented

· Implementation of 2005/06 Best Value review of customer access

· Launch of new customer feedback policy

· Enhanced use of customer feedback as part of revised performance management framework

· Conducting quality of life and feeling of safety surveys on all estates for the first time with individual estate actions plans developed with the results 

· Launch of customers at the centre of the business steering group and delivery of action plan

· Review of complaints policy and procedure to include compliments and comments received from customers

Equality and Diversity

	Number of Delivery Plan Performance Indicators
	Number that hit target
	%

	3
	2
	66.6

	Number of team plan actions contributing to delivery of Mission Theme
	Number delivered on time
	%

	26
	25
	96


Key success in 2006/07 that have contributed to meeting our equality and diversity aims include:

· Compliance with the revised CRE code of practice for housing

· Delivery of equality impact assessment programme

· Delivery of Equality and Diversity action plan

· Increasing the amount of diversity monitoring data held about out customers for use in improving services

· Collected diversity monitoring data from staff to make recruitment and retention strategies more effective

· The maintenance of the BME, Women’s and LGBT staff development groups

Value for Money

	Number of Delivery Plan Performance Indicators
	Number that hit target
	%

	5
	4
	80

	Number of team plan actions contributing to delivery of Mission Theme
	Number delivered on time
	%

	25
	25
	100


Key success in 2006/07 that have contributed to meeting our value for money aims include:

· Delivered services within budget, achieving £1.5 million efficiency savings in line with Gershon principles 
· Launched New Prospect’s Value for Money strategy

· The establishment of a value for money steering group overseeing the implementation of the VfM action plan

· Awareness raising for all staff of the value for money principles

Empowering staff

	Number of team plan actions contributing to delivery of Mission Theme
	Number delivered on time
	%

	33
	31
	94


Key success in 2006/07 that have contributed to meeting our empowering staff aims include:

· Continued involvement of staff  in service improvement groups such as the Void Action Group, the Rent Action Group and call centre liaison groups

· The new appraisals and one-to-one system is now bedded in and compliance is widespread 

· We delivered another staff survey with improved satisfaction scores in almost all areas

· Internal communications have improved markedly keeping staff involved and informed in the changes at a strategic and operational level.  One of the biggest improvements in staff satisfaction in the staff survey was with our levels of communication

Preparing for the future

	Number of Delivery Plan Performance Indicators
	Number that hit target
	%

	3
	2
	66.6

	Number of team plan actions contributing to delivery of Mission Theme
	Number delivered on time
	%

	35
	35
	100


Key success in 2006/07 that have contributed to meeting our preparing for the future aims include:

· Contribution to stock options process.  We have fully engaged with Salford City Council at all levels in the delivery of the future housing options for Salford

· Improvements in performance.  We have strived to create a positive handover to the new housing organisations by improving performance and customer services 

2.2
Learning from 2006/07

2007/08 will build on and consolidate the improvements made during 2006/07.  New Prospect has delivered on its key performance indicators and service improvements whilst going through a period of significant change.  2007/08 will see these changes increase and come to fruition so the lessons learned from the previous year will help the company through another challenging year.  In particular the communication with and involvement of staff in the change process and the focus on performance and delivering outcomes for customers will be carried forward to good effect.

3
New Prospect’s context

3.1
Delivering Housing Services in West Salford

The changing environment
The implementation of the Council's Decent Homes Investment Strategy means that the management of council owned homes in Salford is currently undergoing transition. 

During 2007/8 three new organisations will be set up that will change not only how council homes are managed in Salford but also how some citywide services are managed and delivered. 

In June 2007 Salix Homes will take over management of council housing in Central Salford from New Prospect and Housing Connections Partnership will take over the management of community based housing services from both New Prospect and Salford City Council.  

In Summer 2007, tenants in west Salford will be balloted on the council's proposals to transfer council homes in west Salford to a newly formed, not for profit local housing company, City West Housing Trust. City West Housing Trust will go live in April 2008, subject to a positive ballot. 

New Prospect will continue to manage council housing in west Salford on behalf of the Council until City West Housing Trust goes live in April 2008.  As a result this will be a challenging year for New Prospect in which we will be responsible for maintaining the service levels to our customers, maintaining CPA performance and delivering an effective exit strategy to ensure a smooth transition to the newly developed local housing company, City West Housing Trust. 
The local area
The city of Salford lies within the Greater Manchester conurbation in the North West region. It shares boundaries with Manchester, Trafford, Bury, Bolton, Wigan, and Warrington and covers an area of 37 square miles.

Many of west Salford neighbourhoods contain high value housing and green belt land however there are also areas of severe deprivation and poor quality housing.

Overall west Salford has the following characteristics:

• It is an area of consolidation and stabilisation

• Deprivation is widespread across a range of indices, but not as intense as in Central Salford

• There are pockets where intervention is required to prevent decline

• Priority areas are the Liverpool Road corridor (including the wards of Winton and Barton), Little Hulton, Walkden North, and Swinton North

• Lack of an affordable housing supply, for rent and sale, is an increasing issue for many neighbourhoods in west Salford

West Salford also differs significantly from Central Salford in that it has some of the most affluent and high value houses in the city.  Average house prices in West Salford are £93,761 compared to only £72,924 in Central Salford.   More detailed examination of the areas that make up West Salford are provided below:

Eccles

Consisting of 3 wards, Barton, Eccles and Winton, this area is bordered by the Manchester Ship Canal to the South, the M60 motorway and Barton Aerodrome to the West and to the East the areas of Weaste, Seedley and Claremont.
Over the past few years Eccles town centre has seen many changes including the arrival of the Metrolink, a light rapid transport system connecting Eccles to Manchester City via Central Salford and Salford Quays.

The Eccles public sector housing market is unique to West Salford in the variety of property types that exist within the area. Second to Little Hulton in terms of stock numbers, Eccles is characterised by a mix of pre-war traditional housing and low, medium and high rise flats, more commonly associated with Central Salford. 

Eccles contains 10,851 private sector dwellings and 5,288 council owned homes (Source: Local Housing Market Report, 2005). Local Authority housing is dispersed throughout the Eccles area, however there is a higher concentration of Council owned accommodation in the Winton Ward. In Eccles itself, 23% of original Council dwellings

have been sold under the Right to Buy (RTB), which is above the Salford average of 18%.

The percentage of households renting a private property in Barton and Winton has more than doubled between the 1991 and 2001 Census, with a significant increase in Winton. There are approximately 588 properties within the Eccles area that are owned

and managed by RSLs compared with the average for England (9.1%) (Source: 2001 Census - Neighbourhood Statistics), there are relatively low numbers of BME households in the Eccles area, however the Eccles Ward is high compared with Salford as a whole.

Swinton & Pendlebury

Consisting of 3 Wards, Swinton North, Swinton South and Pendlebury, this area is located in the suburbs to the North of the city and is an important retail and administrative centre linking outer areas such as Worsley, Walkden and Little Hulton to Central Salford.  The area comprises a mix of residential developments including pre-

1919 terraced private sector dwellings, council-owned accommodation constructed throughout the 20th century and pockets of new-build private sector developments. 

For the most part, Swinton is a stable and attractive suburban residential area although Swinton North and Pendlebury are ranked amongst the worst 20% nationally  on the Index of Multiple Deprivation. 

The Swinton and Pendlebury area comprises of 12,701 private sector dwellings and 3,744 council owned homes (Source: Local Housing Market Report, 2004). There is a large concentration of council housing in Pendlebury and in the north of the Swinton area. 24% of original council dwellings have been sold under the Right to Buy.

The level of owner occupation identified in the 2001 Census was much higher than the city’s average (68% to 56.4% respectively). This figure is in line with the position for the North West Region of 70% (Census, 2001). There is a growth in the private rented sector in Swinton in line with the national trend. 

Unemployment is low compared to other areas of the city. The Swinton area has a BME population of less than 2%. 

Little Hulton, Walkden & Worsley

Consisting of 5 Wards, Little Hulton, Walkden North, Walkden South, Boothstown and Ellenbrook, and Worsley this area is located in the northwestern edge of the city, and is an area of contrast. Worsley is situated on the western edge of the city of Salford, bordered by the East Lancashire Road (A580) to the north and Bridgewater Canal to

the south. 

There are 9,836 private sector dwellings in the area as a whole and 5,560 council owned homes mainly located in the Little Hulton and Walkden areas (Source: Local Housing Market Report, 2005). The main developments of city council accommodation occurred during the 1950s. During this time, large developments of council

accommodation were built in the Little Hulton area to re-house people decanted from Victorian housing in the Central Salford area which was cleared. Four large council estates were developed in the Little Hulton area, totalling in excess of 2500 units of accommodation. 

In the Walkden area, much of the council stock of over 4,500 units was developed during the 1950s and 1960s.  However, a general trend over the last 10 years is the reduction of households that are renting from the Local Authority. There is a growth in the private rented sector in Little Hulton and Walkden in line with the national trend. The level of RTB ownership on local authority estates varies across the different wards with over 41% of original council homes sold under the Right to Buy in Walkden,

compared with 19% in Little Hulton.

Little Hulton has experienced economic decline and an increase in social disadvantage. Significant attempts have been made to arrest this decline through SRB 3 and Capital Challenge programmes and the use of private partnerships. This has resulted in a number of improvements to the living and working environment and local skill levels, for example refurbishment of the district centre and the establishment of new training facilities in Little Hulton. However much work still needs to be done to create a genuinely sustainable community in Little Hulton.

Walkden boasts a stable community, excellent transport links, a dynamic shopping centre, access to industry and a broad mix of housing tenure. Walkden is popular with families due to the range of housing and well regarded educational facilities.  Worsley is the most prosperous residential area in Salford being very stable, attractive and highly desirable location. 

The area is characterised by a growing middle aged population with high economic activity rates and the lowest unemployment rates in the city. It has high levels of educational attainment and low levels of poor health and lone parent families. There are relatively low numbers of BME households in the Little Hulton, Walkden and Worsley area with levels of less than 1%.

Irlam & Cadishead

Consisting of 2 Wards, Irlam and Cadishead, this area is situated on the south-western side of Salford. The linear development sandwiched between Chat Moss and the Manchester Ship Canal, is focused on Liverpool Road, the A57/B5320. Liverpool Road forms one of the main gateway routes into Salford. As the most Southwest service area in the city, Irlam and Cadishead are the most remote wards from the city being closely surrounded by the boroughs of Warrington and Trafford. 

This area is the smallest under the transfer proposal with 1,430 council owned homes compared with 5,724 private sector dwellings (Source: Local Housing Market Report, 2005). There has been a reduction in the number of households that are renting from the Local Authority, and a growth in the private rented sector. 

In the Irlam & Cadishead wards the levels of right to buy on local authority estates

are much higher than Salford average and are almost at 48% in Cadishead. The level of owner occupation identified in the 2001 Census in Irlam

and Cadishead was higher than the city average. The highest levels

were in Irlam ward (68%). 

House prices are on the increase.  Cadishead experienced the highest increase in the period 2003/04,  whilst the increase in Irlam was in line with the city average. Consequently there are affordability issues in some parts of the area.  Irlam & Cadishead has a relatively low number of BME households (1.8 %) .The Asian or British Asian is the largest percentage with only 0.8%. 

3.2
Our Mission

At New Prospect we understand that the services we provide must meet local needs and contribute to the delivery of the council’s vision. In order to ensure that this is the case, we have aligned our priorities as a company to the council’s vision for the city and for housing.

The City Council’s vision is:

‘To create the best possible quality of life for the people of Salford’

The delivery of this vision is supported by seven key pledges to the people of Salford. Based on this overarching strategy, Salford Strategic Partnership has developed the following vision for housing within the city:

‘To help create a future where people see Salford as a great place to live. A place where you can find a choice of popular homes in desirable locations, served by excellent housing services’

Taking this vision into account, along with an understanding of the changes ahead, New Prospect’s Parent Board has approved the following mission statement.

	In order to deliver a future of better homes and stronger communities in Salford, we will:

· Provide excellent customer service

We will maintain and improve our customer service standards, focusing on our three key themes of customers at the centre of the business, equality and diversity, and value for money

· Prepare for the future
We will work alongside Salford City Council to help to successfully create the housing and regeneration organisations that will manage Salford’s council homes in the future

· Empower staff

We will ensure that our employees are positive, confident and enthusiastic, so that they can deliver improved performance and ensure that our services meet customer expectations


This mission also enables New Prospect to contribute to several of the council’s Cabinet work plan themes, as well as the ‘Think Customer’ strategy.

3.3
Governance, Finance and Value For Money

New Prospect is responsible for ensuring that its business is conducted in accordance with the law and proper standards, that public money is safeguarded and properly accounted for, and used economically, efficiently and effectively. In discharging this accountability, Board Members and senior officers are responsible for putting in place proper arrangements for the governance of New Prospect’s affairs and the stewardship of the resources at its disposal. New Prospect has approved and adopted a code of corporate governance, which is consistent with the principles, and reflects the requirements of “The Good Governance Standard for Public Services.”
New Prospect has robust structures in place to ensure financial probity:

· We agree our budget annually with Salford City Council who monitor our spend during the year

· The Parent Board is responsible for ensuring auditing takes place within New Prospect 

· The Parent Board Audit Committee oversees the auditing of New Prospect spending and account management

· The Audit & Risk Management Unit of Salford City Council provides internal audit services to New Prospect
· New Prospect’s system of internal control is based on a framework of regular management information, financial regulations, administrative procedures (including segregation of duties), management supervision and a system of delegation and accountability 
· Our risk management system ensures that the correct priority for monitoring and improving risks are in place to protect the company’s finances
· We produce and make publicly available annual accounts and financial reports

The Management Fee for 2007/08 is £10,766,610 (subject to further negotiation with Council)  to cover the ten months from June 2007 to March 2008. The fee is based on all management expenditure of New Prospect net of income generated and includes the management cost of undertaking capital works but not the cost of the works.

Value for money is about getting the most out of our resources to ensure the best possible outcomes for our customers. In line with the Gershon principles we will measure our success in delivering this challenge through the level of efficiency savings made year on year, the services we are able to provide as a result of these efficiency savings and we will also conduct self-assessments against KLOE 32. New Prospect works closely with the Council to prepare the Annual Efficiency Statement.  In this way we contribute to meeting the principles set out in the Gershon review and the government’s efficiency agenda.
New Prospect Housing is managed by its Parent Board comprising of equal numbers of Tenants, Councillors and Independent members.  The powers of the Parent Board are exercised on behalf of Salford City Council who is the sole shareholder in the New Prospect.

The Parent Board derives its power to manage New Prospect from the Articles of Association of New Prospect. In particular Article 24 gives the Parent Board the power to manage New Prospect.  The Parent Board’s main role is to direct the Company’s work - that is to determine the strategic direction of New Prospect. Day to day management is delegated to the Chief Executive and other Executives of the Company.

The Board has three Board Committees: Audit; Standards; and Personnel & Remuneration. There is also a Partnering Board which oversees the work of the Repairs and Maintenance contractors and Capital Investment partners and from June 2007 has been delegated certain authorities previously assigned to the Budget and Procurement Committee.  The Budget and Procurement Committee is to be dissolved with effect from 1st June 2007.

New Prospect has three Local Boards – Swinton, Eccles/Irlam and Worsley/Little Hulton.  Each of the Local Boards is accountable directly to the Parent Board for their individual performance for the year. Local Boards carry out a critical role in making sure there is local scrutiny of plans and proposals for different areas of Salford, taking into account the diverse nature of different communities in Salford, and also that there is local oversight of service delivery. 

Further to this, Salford City Council’s Scrutiny Committee also plays a key role in the governance of New Prospect.  Through quarterly reports and meetings New Prospect supply Scrutiny Committee with all the information they require to allow the Council to adequately govern New Prospect’s services

Meetings of Parent Board and all Local Boards are open to the public, except for the consideration of commercially-sensitive or other confidential matters. The Parent Board meets every six weeks and Local Boards every 2 months.   Parent Board reports and papers are also supplied to the Council to assist in their governance of New Prospect.
3.4
Performance management framework

Performance management is about turning ambition into delivery. We have developed an improved performance management framework for New Prospect, which will enable us to show clearly how we have improved our services and delivered outcomes to our customers in line with our vision and priorities. 

New Prospect is committed to constantly improving its service and one way of displaying this is through improved performance against performance indicators.  We have robust systems in place to ensure that any performance management information we produce meets the requirements of the District Auditors.  This commitment to improving our performance includes contributing to the needs of Salford City Council’s Corporate Performance Assessment’s block assessments.  This is reflected in the choice of performance indicators reported in this year’s Delivery Plan (see section four and appendix two).

Performance is reported to Parent Board at every meeting, monthly to Salford City Council and weekly to all staff within New Prospect.  Senior Officers from New Prospect also attend Quarterly Performance Information meetings and Housing and Planning’s Scrutiny Committee meetings with the Council.
3.5
Service planning

The aims of our service planning framework are to ensure that:

· Every service within the business follows the same process in developing the business plan and service and team plans

· All service and team plans contain the same level of information

· All service and team plans are based on a robust decision making process that takes into account our capacity and capability  to deliver improvements

· All service and team plans are clearly linked to the financial planning process

· New Prospect implements a balanced scorecard approach to service planning

· All plans are based upon an analysis of customer feedback and stakeholder requirements

· Resources are directed at the areas of most need

· All plans address our key strategic and operational risks 

· All plans contribute to the achievement of our mission and corporate objectives
New Prospect uses Performance Accelerator, a web-based monitoring system to manage the delivery of service improvements and reports quarterly to Parent Board and six-weekly to Senior Management Team.  Parent Board reports are also monitored by Salford City Council as part of their governance duties with New Prospect.
3.6
New Prospect’s service delivery structure

New Prospect is divided into three directorates

· Housing Services

· Property Services

· Support Services

Services are delivered over three geographical housing areas:

· Eccles and Irlam

· Swinton

· Worsley and Little Hulton

Each of these areas has a Group Housing Office providing:

· Customer reception services

· Estate management 

· Lettings and allocations

These teams work with and are supported by a centralised Rent Income Team

All responsive and void property repairs are undertaken by New Prospect Property Maintenance Services

We work with the following partner organisations to deliver other repairs services:

Gas servicing and repairs

· Apollo Heating

Programmed repairs

· Bramall Construction

New Prospect also works in partnership with Salford City Council in the delivery of the following services

	Service
	Agency

	Telephony services
	Salford Direct

	Reception and welcome service at Swinton
	Salford Direct

	Anti-Social Behaviour team
	Housing Connections Partnership

	Supported Tenancies
	Housing Connections Partnership

	Asylum Seeker and Refugee Services
	Housing Connections Partnership

	Services for Oder People
	Housing Connections Partnership

	Property Shop and Choice Based Lettings
	Housing Connections Partnership

	Furnished Homes
	Housing Connections Partnership

	Disabled Adaptations
	Housing Connections Partnership


All services are supported by the following teams in Support Services:

· Finance and Administration

· Human Resources

· I-sys

· Board Support

· Policy, Performance and Communication 
3.7
Social and environmental impact

We will continue to adhere to good corporate social responsibility principles in the delivery of this plan. Our procurement decisions will take social and environmental impact into consideration. Opportunities to promote the following themes will be sought during 2007/08:


· Responsibility as an employer to maximise opportunities for local people to work for New Prospect

· Responsibility as a purchaser to promote fair trade and to purchase recycled products
· Responsibility as a consumer to recycle waste effectively, to minimise energy waste and promote good practice with staff and tenants in relation to reducing the city's greenhouse gas emissions by 20 per cent before 2010, to help the UK meet its international commitment on climate change
4
Delivering the mission – New Prospect’s 2007/08 objectives

4.1
Partnerships and Performance

The main aim of New Prospect's service delivery for 2007/08 is to maintain high levels of service that meet the need of our customers and stakeholders throughout this period of intense change. 

For our primary stakeholder, Salford City Council, this will mean working with them on delivering the required results in our key CPA performance indicators.  Therefore the targets included in the 2007/08 Delivery Plan will once again be the national BVPIs and performance indicators used in CPA assessment.  As in 2006/07 these indicators will form the core of our governance arrangements with Salford City Council and will be highlighted in performance reports to managers and Parent Board.

For our customers it means continuing to focus our services on their needs and demands and working with partner organisations to deliver the services that they require.  We will ensure that our service delivery is maintained at a high level and that our  performance and service delivery levels do not fall during this period of change and transition. We will use our performance management framework including Performance Accelerator to monitor our performance and service delivery.  Quarterly reports will be made to Parent Board to ensure required actions are being delivered.  

Partnership working will be more important than ever in 2007/08 as the Housing Stock Options are implemented. 

New Prospect will need to work in partnership with Housing Connections Partnership when it is launched .   Many of the services within HCP are currently delivered by New Prospect (Supported Tenancies, Furnished Homes, Services for Older People, the Property Shop and the centralised Anti-Social Behaviour Team) so partnership working with HCP will be essential to ensure no loss in service standards are experienced by our customers.  
We will also need to work in partnership with the council to help deliver a positive ballot on the council's proposals to transfer its homes in west Salford to a newly formed local housing company, City West Housing Trust. Following a positive ballot new Prospect will need to work with the council and with the shadow board of City West Housing Trust to ensure successful development and launch of City West Housing Trust. 
We will continue to work in partnership with Salford Direct to deliver telephony services across west Salford and the counter service in Swinton. We will also build on our successful partnering arrangements with maintenance contractors and community groups to deliver improved outcomes for our customers.

As with 2006/07 our progress will be monitored through our mission aims – we will be organised to measure how well we are delivering our Mission.  Our performance targets will be divided under the relevant Mission theme and in line with the service planning framework, each of our three Directorates have developed service objectives that will steer their teams’ work throughout 2007/08.  Although service improvements are not planned for 2007/08 due to the council's plans to ballot its tenants on its proposals to transfer homes in west Salford and the subsequent  transfer (subject to a positive ballot) , we will still be monitoring the standard of service delivery and performance against our key themes to ensure that services to customers and stakeholders are maintained at their present standard.

These targets and objectives are outlined in the following sections.  Further detail on the targets set for 2007/08 – CPA thresholds, quartile information and historic performance –  are provided in appendix two.  It must be noted at this point that the performance data for previous years may be citywide data and the performance targets for 2007/08 only relate to west Salford following the separation of New Prospect and Salix Homes.  All performance data prior to 2006/07 is citywide and not all 2006/07 data can be separated between Central and west Salford.  Appendix two highlights where this is the case.

Customers at the centre of the business




The performance targets for customers at the centre of the business
 are:

	PI ref
	CPA?
	Definition
	2007/08 target

	LPI 12
	YES
	The percentage of urgent repairs completed within Government time limits                             
	98%

	LPI 13
	YES
	The average time taken to complete non-urgent responsive repairs (days) 
	10 days

	BVPI 212
	YES
	Average time taken to re-let local authority housing.
	41 days

	BVPI 74a
	YES
	Tenant satisfaction with overall services provided by their landlord
	78%


The 2007/08 service level objectives for customers at the centre of the business will be:

	Customers at the centre of the business objectives
	Directorate

	1
	Maintain levels of customer satisfaction with the Housing service during the period of transition
	Housing Services

	2
	Maintain choice and ease of access for existing and new customers
	Housing Services

	3
	Continue to monitor the quality of life for customers
	Housing Services

	4
	Improve the repairs and maintenance service offered to customers so that it is able to reach the requirements of the offer document
	Property Services

	5
	Involve customer within the monitoring of maintenance services
	Property Services

	6
	Understand the needs of our internal and external customers and deliver our services to meet these needs
	Support Services


Equality and diversity

The performance targets for equality and diversity
 are:

	PI ref
	CPA?
	Definition
	2007/08 target

	BVPI 164
	YES
	CRE Coded for Rented Housing
	Yes

	BVPI 74b
	NO
	Minority ethnic tenant satisfaction with overall services provided by their landlord
	78%

	BVPI 74c
	NO
	Non-minority ethnic satisfaction with overall services provided by their landlord
	78%


The 2007/08 service level objectives for equality and diversity will be:

	Equality and diversity objectives
	Directorate

	1
	Ensure equality of access and outcome for all our customers
	Housing Services

	2
	Ensure we understand the diverse nature of our customers and deliver our services according to their individual needs
	Property Services

	3
	Maintain excellent equality and diversity practices throughout New Prospect
	Support Services


Value for Money
The performance targets for value for money are:

	PI ref
	CPA?
	Definition
	2007/08 target

	BVPI 66a
	YES
	Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account  (HRA) dwellings 
	96.20%

	BVPI 66b
	NO
	The number of local authority tenants with more than seven weeks of gross) rent arrears as a percentage of the total number of council tenants
	9.15%

	BVPI 66c
	NO
	Percentage of local authority tenants in arrears who have had Notices Seeking Possession Served during the Financial Year
	40%

	BVPI 66d
	NO
	Percentage of local authority tenants evicted as a result of rent arrears during the Financial Year
	0.50%

	LPI (m)
	NO
	Arrears cash amount
	£1,421,865


The 2007/08 service level objectives for value for money will be:

	Value for money objectives
	Directorate

	1
	Ensure value for money principles continue to be applied to all our work
	Housing Services

	2
	Maintain partnering arrangements to ensure effective and efficient services are provided
	Property Services

	3
	Effectively manage New Prospect budgets
	Support Services


4.3
Preparing for the future
This is a key area for New Prospect in 2007/08.  The launch of Salix Homes and Housing Connections Partnership in June 2007 will have a significant impact on New Prospect both in terms of size and workload.  The success of the stock transfer ballot in the area where New Prospect is managing homes on behalf of the council  is crucial to Salford City Council’s strategic housing aims and for the future viability of social housing in all of Salford.

In preparation for these changes New Prospect has developed both a transition management plan and an exit strategy and assigned adequate resources to see these through.  These plans are monitored by Salford City Council and Parent Board.  Changes have been made to governance arrangements to take the changes into account – a smaller Parent Board for example.  

New Prospect will also continue to work with Salford City Council on delivering a yes vote for stock transfer in the west of the city and in making the smooth transition to Salix Homes and Housing Connections Partnership.

The performance targets for preparing for the future are:

	PI ref
	CPA?
	Definition
	2007/08 target

	BVPI 63
	YES
	The average SAP rating of local authority dwellings
	59

	BVPI 184a
	YES
	The proportion of non-decent LA homes
	44%

	BVPI 184b
	YES
	The % of change in the proportion of non-decent houses between 1st April in one year to 1st April the year after
	-3.9%


The 2007/08 service level objectives for preparing for the future will be:

	Preparing for the future objectives
	Directorate

	1
	Work with the council and City West Housing Trust shadow board to achieve successful development and implementation of City West Housing Trust
	Housing Services

	2
	Effectively manage PMS performance and ensure commercial change plan is implemented effectively. 
	Property Services

	3
	Engage with stock options implementation
	Property Services

	4
	Support New Prospect colleagues through change management and work with Salford City Council to meet the requirements of City West Housing Trust
	Support Services

	5
	Implement and deliver New Prospect's exit strategy
	All


4.4
Empowering Staff

During 2007/08 we will continue to empower staff by building on previous years’ successes and learning from earlier mistakes in particular we will be:

· Supporting staff through the changes as Salford tenants are balloted about the stock transfer and through the implementation on City West Housing Trust following a successful ballot

· Maintaining and continuing our appraisals and one-to-ones and developing and supporting our staff through, training and development and attendance management

· Continuing use of staff involvement groups such as the Void Action Group and the Rent Action Group

The 2007/08  service level objectives for empowering staff will be:

	Empowering staff objectives
	Directorate

	1
	Ensure all of our staff have the skills and tools to promptly and effectively meet the needs and requests of customers
	Housing Services

	2
	Communicate effectively with Property Services staff
	Property Services

	3
	Maintain excellent Health and Safety practices throughout New Prospect
	Support Services

	4
	Ensure effective performance is achieved throughout New Prospect
	Support Services


Appendix one 

Annual Performance Plan - 2006/07 review
Providing excellent services

Customers at the centre of the business

	PI Ref
	CPA?
	Definition
	2005/06
	Target 2006/07
	Year end performance  2006/07
(DRAFT)
	CPA threshold info. 2005

	LPI 12
	YES
	The percentage of urgent repairs completed within Government time limits  

                           
	97.94%
	98%
	99.04%
	U97%

L88%



	LPI 13
	YES
	The average time taken to complete non-urgent responsive repairs (days) 
	8.4 days
	10 days
	11.19 days
	U11 days 

L24 days



	BVPI 212
	YES
	Average time taken to re-let local authority housing.
	45 days
	40 days 
	40 days
	U34.2 days L54.5 days



	BVPI 74a
	YES
	The percentage of all council tenants, or a representative sample of council tenants, stating that they are satisfied with the overall service provided by their landlord when surveyed
	73%
	75%
	78.14%

(97.86% after deprivation calculation)
	U78.75% (92.5%)

L73.25%

(84.1%)


Diversity

	PI Ref
	CPA?
	Definition
	2005/06
	Target 2006/07
	Year end performance  2006/07
(DRAFT)
	Quartile info. 2005

	BVPI 164
	YES
	CRE Coded for Rented Housing
	Yes
	Yes
	Yes
	N/a

	74b
	NO
	Satisfaction of ethnic minority local authority tenants (excluding white minority tenants) with the overall service provided by their landlord
	69%
	75%
	68.8%
	U75.25

L64.75

	74c
	NO
	Satisfaction of non-ethnic minority local authority tenants with the overall service provided by their landlord
	73%
	75%
	78.4%
	U78%

L74%


Value for Money

	PI Ref
	CPA?
	Definition
	2005/06
	Target 2006/07
	Year end performance 2006/07 (DRAFT)
	CPA threshold info. 2005

	BVPI 66a
	YES
	Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account  (HRA) dwellings
	96.40%
	96.67% 
	96.67%
	U98.2%

L96.18%



	BVPI 66b
	NO
	The number of local authority tenants with more than seven weeks of gross) rent arrears as a percentage of the total number of council tenants
	8.84%
	8.00%
	8.11%
	N/A

(Top Quartile 

4.39%)



	BVPI 66c
	NO
	Percentage of local authority tenants in arrears who have had Notices Seeking Possession Served during the Financial Year
	22.46%
	34.62%
	24.35%
	N/A

(Top Quartile 

26.05%)

	BVPI 66d
	NO
	Percentage of local authority tenants evicted as a result of rent arrears during the Financial Year
	0.24%
	0.47%
	0.40%
	N/A

(Top Quartile 

0.37%)

	LPI (m)
	NO
	Arrears cash amount
	£2,540,444
	£2,283,778
	£2,351,728
	N/A


Preparing for the future

	PI Ref
	CPA?
	Definition
	2005/06
	Target 2006/07
	Year end performance  2006/07
(DRAFT)
	CPA threshold info. 2005

	BVPI 63


	YES
	The average SAP rating of local authority dwellings
	63
	64

	61
	U65

L57



	BVPI 184a
	YES
	The proportion of non-decent LA homes
	58%
	53%
	53%
	U16%

L47%



	BVPI 184b
	YES
	The % of change in the proportion of non-decent houses between 1st April in one year to 1st April the year after


	11.7%
	4.7%
	4.4%
	U23.8%

L3.5%




Appendix two 

Annual Performance Plan 2007/08
Providing excellent services

Customers at the centre of the business

	PI Ref
	CPA?
	Definition
	2004/05 actual
	2005/06 actual
	2006/07 Citywide Performance

(DRAFT)
	2006/07 West Salford Performance
 (DRAFT)
	Target 2007/08
	CPA threshold info. 2005
	Reporting frequency

	LPI 12
	YES
	The percentage of urgent repairs completed within Government time limits  

                           
	96.29%
	97.94%
	99.04%
	98.78%
	98%
	U97%

L88%


	Monthly

	LPI 13
	YES
	The average time taken to complete non-urgent responsive repairs (days) 
	12 days
	8 days
	11.19 days
	11 days
	10 days
	U11 days L24 days


	Monthly

	BVPI 212
	YES
	Average time taken to re-let local authority housing.
	47 days
	45 days
	40 days
	35.7 days
	41 days
	U34.2 days L54.5 days


	Monthly

	BVPI 74a
	YES
	The percentage of all council tenants, or a representative sample of council tenants, stating that they are satisfied with the overall service provided by their landlord when surveyed
	2003/04 figure = 73%
	73%

(92.86% adjusted for CPA)
	78.14%

(97.86% after deprivation calculation)
	78%
	The 78% performance  will be carried forward from 2006/07 as no new STATUS survey  is due until 2009/10
	U78.75 (92.5%)

L73.25% (84.1%)
	Annually


Diversity

	PI Ref
	CPA?
	Definition
	2004/05 actual
	2005/06 actual
	2006/07 Citywide Performance

(DRAFT)
	2006/07 West Salford Performance
 (DRAFT)
	Target 2007/08
	Quartile info. 2005
	Reporting frequency

	BVPI 164
	YES 


	CRE Coded for Rented Housing
	Yes
	Yes
	Yes
	Yes
	Yes
	N/a
	Annually

	BVPI 74b
	NO
	Satisfaction of ethnic minority local authority tenants (excluding white minority tenants) with the overall service provided by their landlord
	2003/04 figure = 74%
	69%
	68.8%

(confidence interval = 12%)
	88%

(based on 22 respondents)
	The 68.8% performance will be carried forward
See comment at BVPI 74a
	U75.25

L64.75
	Annually

	BVPI 74c
	NO
	Satisfaction of non-ethnic minority local authority tenants with the overall service provided by their landlord
	2003/04 figure = 71%
	73%
	78.4%
	78%
	The 78.4% performance will be carried forward
See comment at BVPI 74a
	U78%

L74%
	Annually


Value for Money

	PI Ref
	CPA?
	Definition
	2004/05 actual
	2005/06 actual
	2006/07 Citywide Performance

(DRAFT)
	2006/07 West Salford Performance
(DRAFT)
	Target 2007/08
	CPA threshold info. 2005
	Reporting frequency

	BVPI 66a
	YES
	Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account  (HRA) dwellings 
	96.73%
	96.40%
	96.67%
	96.36%
	96.20%
	U98.2%

L96.18%


	Monthly using stepped target

	BVPI 66b
	NO
	The number of local authority tenants with more than seven weeks of gross) rent arrears as a percentage of the total number of council tenants
	N/A
	8.84%
	8.11%
	9.15%
	9.15%
	N/A

(Top Quartile 

4.39%)


	Monthly

	BVPI 66c
	NO
	Percentage of local authority tenants in arrears who have had Notices Seeking Possession Served during the Financial Year
	N/A
	22.46%
	24.35%
	N/A
	40.00%
	N/A

(Top Quartile 

26.05%)
	Monthly

	BVPI 66d
	NO
	Percentage of local authority tenants evicted as a result of rent arrears during the Financial Year
	N/A
	0.24%
	0.40%
	0.38%
	0.50%
	N/A

(Top Quartile 

0.37%)
	Monthly

	LPI (m)
	NO
	Arrears cash amount

	N/A
	£2,540,443
	£2,351,728
	£1,387,519
	£1,421,865
	N/A
	Monthly using stepped target


Preparing for the future

	PI Ref
	CPA?
	Definition
	2004/05 actual
	2005/06 actual
	2006/07 Citywide Performance

(DRAFT)
	2006/07 West Salford Performance
(DRAFT)
	Target 2007/08
	CPA threshold info. 2005
	Reporting frequency

	BVPI 63


	YES
	The average SAP rating of local authority dwellings
	61
	63
	61
	59
	59
	U65

L57


	Annually

	BVPI 184a
	YES
	The proportion of non-decent LA homes
	65.11%
	58%
	53%
	46%
	44%
	U16%

L47%


	Annually

	BVPI 184b
	YES
	The % of change in the proportion of non-decent houses between 1st April in one year to 1st April the year after


	13.38%
	11.7%
	4.4%
	6.9%
	-3.9%
	U23.8%

L3.5%


	Annually


Appendix three

New Prospect’s Strategic Risk Register
	No.
	Risk
	Risk Category
	Current Risk Analysis
	Owner
	Last Reviewed
	Score

	
	
	
	Impact
	Likelihood
	Score
	
	
	

	4
	Implementing job evaluation & equal pay claims
	People
	5
	5
	25
	Assistant Director of HR
	New risk
	N/A

	8
	Inadequate Resources - Risk of Overspend
	Financial
	5
	4
	20
	Director of Finance & SS
	29-Nov-06
	13.5

	3
	Transfer of data from 1 to 3 organisations
	Change Control
	5
	4
	20
	Interim Managing Director
	New risk
	N/A

	10
	Adverse Media Coverage
	Reputational
	5
	3.5
	17.5
	Assistant Director PMS
	29-Nov-06
	11.25

	9
	Failure to achieve exit strategy
	Legal/Legislative
	4
	4
	16
	Interim Managing Director
	29-Nov-06
	14

	7
	Communication Issues / Confusion for tenants
	People
	4
	4
	16
	Assistant Director PMS
	29-Nov-06
	12

	15
	Failure to provide contractors with known asbestos information 
	Physical
	4
	4
	16
	Assistant Director Property and AM
	New risk
	N/A

	6
	Health & Safety
	Legal/Legislative
	5
	3
	15
	Director of Property Services
	29-Nov-06
	11.25

	12
	Risk of No Vote
	Change Control
	5
	2.5
	12.5
	Interim CEO CWHT
	29-Nov-06
	8.75

	11
	Not achieving performance targets during change
	Contractual
	4
	3
	12
	Interim Managing Director
	29-Nov-06
	12

	5
	Governance - Declining member interest & involvement on Boards (Parent & Local)
	Change Control
	3
	4
	12
	Director of Finance & SS
	29-Nov-06
	9

	13
	Preparing for Housing Corporation Regulatory Requirements whilst maintaining Audit Commission requirements
	Change Control
	4
	3
	12
	Director of Finance & SS
	New risk
	N/A

	14
	Contract continuity and liability issues emanating from transition from 1 to 3 organisations
	Contractual
	4
	3
	12
	Assistant Director Property and AM
	New risk
	N/A

	1
	Loss of Leaders / key staff
	People
	4
	2
	8
	Interim Managing Director
	29-Nov-06
	15.75

	2
	Inability to prepare clear plans pending further decisions on Stock Options
	Change Control
	4
	2
	8
	Interim Managing Director
	29-Nov-06
	14


	Directorate
	Strategic Risk Register

	
	

	Risk Number
	1

	Risk 
	Loss of Leaders / key staff

	Underlying Cause/ Specific Risk
	Uncertain future -  results of ballot.   Changes arising from stock options. External career opportunities.                                                  Head hunting. Retirements.

	Risk Owner
	Interim Managing Director

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	4.5
	3.5
	15.75

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	4
	2
	8

	 

	Actions Taken, Current Treatments and Controls
	Employee survey.                                                           Managing change                                                                   Effective ongoing communications.                                                                                                                                                                                 Appraisals & regular 1 to 1's                                                                Succession Planning - ie equipping the right people to be able to serve the new structure well                                                        Discussions with staff over personal concerns.                                  Assimilation process. Job evaluation. Staff pledge document. Meetings between CEO City West and MD of NPHL.                          

	Future Planned Actions for Improvement
	Continued Succession Planning                                                                 Continued discussions with staff over personal concerns.                                           Job Evaluation. Ballot of City West tenants. Meetings with senior staff and Shadow Board. 1-2-1's between CEO City West and senior managers.                                                    

	Strategy and Policy Links
	Transition Management Strategy                                                  Change Management Strategy                                                                            "Our Pledge to You" assimilation policy                                          TUPE. Communications Strategy. HR policies - various.


	Directorate
	Strategic Risk Register

	
	

	Risk Number
	2

	Risk 
	Inability to prepare clear plans pending further decisions on Stock Options

	Underlying Cause/ Specific Risk
	Delayed Government funding decisions                                    Decisions on change management structures and processes, and financial models.                                                                                              Clarity on shadow mode required (HCP)                                                                                Decisions pending procurement beyond April 2007. Launch of Salix delayed.                                                                

	Risk Owner
	Interim Managing Director

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	4
	3.5
	14

	
	
	
	

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	4
	2
	8

	 

	Actions Taken, Current Treatments and Controls
	Participation/involvement in programme management structures          Preparation of specific proposals for decisions                                   Communication with council                                                                                          Key posts to be recruited during February 2007                         

	Future Planned Actions for Improvement
	Continued involvement with change management processes                                                  Continue to communicate with the council at all levels during transition                               

	Strategy and Policy Links
	Transition Management Strategy                                                  Change Management Strategy                                                   Procurement Strategy


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	3 

	Risk 
	Transfer of data from 1 to 3 organisations

	Underlying Cause/ Specific Risk
	Possibility that when information held on existing databases and in existing paper files is transferred to new organisations in June 07 (HCP and Salix) some of this may be lost or mislaid. May be legal issues if lost - contract agreements and Freedom of Information.

	Risk Owner
	Interim Managing Director

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	New risk
	1
	1
	0

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	5
	4
	20

	 

	Actions Taken, Current Treatments and Controls
	Managers who are going to HCP and Salix required to take responsibility for rationalising information and retaining that which is important and necessary to maintain business continuity. Included within transition management action plan. Separation of the Saffron database into City West and Salix versions.

	Future Planned Actions for Improvement
	Storage facilities for important archive information to be procured. Links maintained between organisations to attain or retrieve information if necessary.

	Strategy and Policy Links
	Transition management strategy. Business continuity.                                            


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	4

	Risk 
	Implementing job evaluation & equal pay claims

	Underlying Cause/ Specific Risk
	A national agreement was made on behalf of all employees who operate within the regulations of the NJC, to implement a cohesive pay and reward strategy for single status employees by April 2007. The vehicle through which this was to be achieved was a comprehensive job evaluation (JE) project.The added benefit was to provide a solution to any equal pay issues.Due to reliance on SCC policies and finance, New Prospect has no funding to implement in the year 2007/08.Due to the delay there are likely to be equal pay claims supported by the Trades Unions.

	Risk Owner
	Assistant Director of HR

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	New risk
	1
	1
	NA

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	5
	5
	25

	 

	Actions Taken, Current Treatments and Controls
	Action has been taken in April 07 to reach a settlement with the most likely equal pay claimants, who are the Wardens who remain on a fixed manual pay grade.To date formal grievance notification has been received on behalf of two Wardens, who have declined to settle. This liability will transfer to SCC, as employees TUPE on 1st June. However, UNISON has written to all members, to encourage large scale claims due to the time delay on JE implementation, and the potential cost of this is considerable.

	Future Planned Actions for Improvement
	City West has to consider a pay and reward review as high priority.Once agreed HR need to have a project plan to deliver a solution, and financial provision needs to be made to support the project and implementation costs. Communication of intent could reduce risk of claims being pursued.

	Strategy and Policy Links
	To be included in HR Strategy for City West.


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	5 

	Risk 
	Governance - Declining member interest & involvement on Boards (Parent & Local)

	Underlying Cause/ Specific Risk
	Stock options                                                                                        Creation of shadow boards for Salix and City West Housing Trust     Tenants/Independents/Councillors - differing degree of risk. Lack of a "future" in order to secure interest.

	Risk Owner
	Director of Finance & SS

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	3
	3
	9

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	3
	4
	12

	 

	Actions Taken, Current Treatments and Controls
	Board Away Days - Parent & Local Boards  - dealing with effectiveness/communication/roles                                                   Board members engaged through regular updates re change management process/developments                                                                                          Local Boards roles redefined. Canvassing of unsuccessful applicants for Board positions in new organisations.                                                                        

	Future Planned Actions for Improvement
	Agreement of revised governance arrangements with the Council. Ongoing recruitment initiatives. Consultation role in the new organisational arrangements.

	Strategy and Policy Links
	Transitional Management Strategy                                                                          Change Management Strategy


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	6

 

	Risk 
	Health & Safety

	Underlying Cause/ Specific Risk
	Inadequate H&S procedures, systems, supervision and information. Non-compliance with Legislation/Codes of Practice                                                                                                        Serious accident/incident involving any of our employees, customers, partners and/or stakeholders.                           Potential adverse publicity and reputational risks.                                                                                                       

	Risk Owner
	Director of Property Services

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	4.5
	2.5
	11.25

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	5
	3
	15

	 

	Actions Taken, Current Treatments and Controls
	Regular monitoring reports to Senior Management Team, H&S Steering Group, Partnering Board & Parent Board and City Council.                            Appointment of Senior H&S Manager and Adviser.                    Use of H&S consultancy - Innovative Safety Solutions.                                              Nominate & train staff as H&S Contacts throughout the company.                              H&S Action/Implementation Plan following HSE Audit (March 2006)              Annual H&S Training & Development Programme.                                                                                               Business Continuity Plans prepared & workshops held                                            Risk Manager appointed                                                             

	Future Planned Actions for Improvement
	Continue to develop and implement H&S management systems.                                                                                                  Ongoing regular reviews and monitoring; benchmarking with others.                                                                    Ensure all items in H&S Implementation Plan, based on HSE Audit and ISS audit, are completed.                                                                                                                                  Review Business Continuity Plans regularly.                                                 Continue close working with City Council H&S team.                Review all current Risk Assessments & Method Statements.            Develop & implement company policy on Asbestos & Smoking.                 Monitor outcome/recommendations of Arthur Millward Court case.                                                                                               

	Strategy and Policy Links
	H&S Policies (New Prospect and SCC).                                                                           Training and Development Policy.                                            Risk Management & Business Continuity Planning.                  New Prospect/SCC Contracts Protocol and future procurement strategy. 


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	7



	Risk 
	Communication Issues / Confusion for tenants

	Underlying Cause/ Specific Risk
	Failure to communicate new organisations effectively.                             Mismanagement of change coordination                                                              

	Risk Owner
	Assistant Director PMS

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	4
	3
	12

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	4
	4
	16

	 

	Actions Taken, Current Treatments and Controls
	New Management teams fully engaged to deliver new organisations                                                                                         Pre ballot communication and consultation strategy in place.                                                                Communications Manager in place for West Salford.                    Re-branding strategy in place for Salix Homes                                                              

	Future Planned Actions for Improvement
	Salix and Housing Connections Partnership successful launch planned for Jun 07.    Partnership working with Housing Connections Partnership June 07. Communications strategy in place for West Salford.                  

	Strategy and Policy Links
	Communications strategy                                                                                        Change Management Strategy


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	8

	Risk 
	Inadequate Resources - Risk of Overspend

	Underlying Cause/ Specific Risk
	Lack of financial control                                                                                      Over programming                                                                                                               Cost of Change Management                                                                                                     Cost of repairs/decent homes                                                                                        Funding for Salix Homes - size of Management Fee                                                             Closedown of New Prospect - costs. Viability of HRA. Cost of HCP.                                     

	Risk Owner
	Director of Finance & SS

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	4.5
	3
	13.5

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	5
	4
	20

	 

	Actions Taken, Current Treatments and Controls
	Bid to council for additional resources re change management                                          Monthly discussions with council over management fee                                        Savings exercise with Partners achieved                                                         Work of Service Development Manager VFM                                                                           Budget submission re 2007/08 management fee and repairs budgets. Ongoing budget monitoring.       

	Future Planned Actions for Improvement
	Negotiations to be completed on 2007/08 Management Fee &                 Repairs budgets April / May and post June 2007                                                                                                   Involvement in costing of new organisations                                                                                                                                                               

	Strategy and Policy Links
	Exit Strategy                                                                                                           VFM Stratgey


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	9

	Risk 
	Failure to achieve exit strategy

	Underlying Cause/ Specific Risk
	Failure to take across policies and procedures into new organisations                                                                         Successful transfer of staff / assests to new organisations                                  Structured wind down of New Prospect                                                                                                                      

	Risk Owner
	Interim Managing Director

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	4
	3.5
	14

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	4
	4
	16

	 

	Actions Taken, Current Treatments and Controls
	Change Management Project plan in place: regular monitoring and review with Management Team and Assistant Directors                                            Legal Adviser in place                                                                                                       Policy and Procedure Officers Group in place                                                                     New Prospect Project Lead role identified and filled. Develop and agree a Deed of Disengagement. Develop handover protocols for staff and services. 

	Future Planned Actions for Improvement
	New Prospect Project Manager role to be filled                                                                Policy and Procedure review to be completed. Formal handover of staff and services.

	Strategy and Policy Links
	Transitional Management Strategy                                                                                Change Management Strategy


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	10

	Risk 
	Adverse Media Coverage

	Underlying Cause/ Specific Risk
	Impact of negative media articles on public opinion / stakeholder perception, staff motivation and customer confidence

	Risk Owner
	Assistant Director PMS

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	4.5
	2.5
	11.25

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	5
	3.5
	17.5

	 

	Actions Taken, Current Treatments and Controls
	Tighter protocols in place between NPHL and SCC to ensure Press enquiries are dealt with appropriately and accurately                                                                               More controls in place to build media awareness among staff               Heightened awareness of media  / reputational risks by Management team and senior managers.  Communications Manager now in post with responsibility for managing all communications for West Salford.

	Future Planned Actions for Improvement
	Communication Strategy for Salix Homes                                                                   Rebranding of Salix Homes and Housing Connections Partnership   Communiocations strategy for West Salfoird will be revisited and revised/rewritten post ballot.

	Strategy and Policy Links
	Communication Strategy for Salix Homes                                                                     Branding Strategies                                                          Communications strategy for West Salford.


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	11

	Risk 
	Not achieving performance targets during change

	Underlying Cause/ Specific Risk
	Ensuring strategic direction is maintained                                                Losing focus on the day job and mission targets and objectives as new roles for Salix Homes / Housing Connections Partnership and City West Housing Trust emerge. Impact on Salford City Councils CPA rating.

	Risk Owner
	Interim Managing Director

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	4
	3
	12

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	4
	3
	12

	 

	Actions Taken, Current Treatments and Controls
	Performance management controls are in place - fall away of commitment or performance will be self evident                                                           Agreement in place for current targets and objectives to be rolled forward into 2007/08 during shadow management period to retain continuity. Develop and agree delivery plan. Attendance at QPE and Scrutiny Committee.

	Future Planned Actions for Improvement
	Clear handover protocols required to ensure there is a balanced approach to retention of key staff and planned assimilation into new posts                                                                                                                                Key staff to be specifically managed to ensure handover to new posts is efficient and effective

	Strategy and Policy Links
	Transition Management Strategy


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	12

	Risk 
	Risk of No Vote

	Underlying Cause/ Specific Risk
	Ballot in 2007 could fail to deliver a green light to development of LHC                                                                                 Tenants remain uncertain about future of housing stock                         New Prospect will continue into 2008/09 causing extended financial burden on HRA. Knock on effect on finance for Salix Homes and Housing Connections Partnership

	Risk Owner
	Interim CEO CWHT

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	29/11/2006
	3.5
	2.5
	8.75

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	5
	2.5
	12.5

	 

	Actions Taken, Current Treatments and Controls
	Principally a SCC risk but managed by a number of specific treatments namely:                                                                                                                          Specific Implementation team in place to manage ballot process   Consultants with track record of delivery in LSVT working with SCC Interim CEO for City West Housing Trust recruited and acting as stock options director. Communications Plan.

	Future Planned Actions for Improvement
	Implementation team working with New Prospect to coordinate efforts as ballot approaches. Involvement of New Prospect staff in door knocking exercise.                                                                                                      SCC undertaking ongoing indicative sample surveys to gauge the prevailing view of West Salford tenants to transfer

	Strategy and Policy Links
	Change Management Strategy                                                                                             Transitional Management Strategy


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	13

	Risk 
	Preparing for Housing Corporation Regulatory Requirements whilst maintaining Audit Commission requirements

	Underlying Cause/ Specific Risk
	New Prospect is currently operating under Audit Commission regulatory requirements but needs to ensure it satisfies the Housing Corporation constraints and requirements by the time of the formation of City West in April 08. This conflict could potentially cause performance issues and could influence key service improvement actions that are currently being progressed. 

	Risk Owner
	Director of Finance & SS

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	New risk
	1
	1
	0

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	4
	3
	12

	 

	Actions Taken, Current Treatments and Controls
	Managing Director, CEO of City West and other key managers have previously worked within Housing Association Environment and have high awareness of HC requirements. Ongoing research and market awareness.

	Future Planned Actions for Improvement
	Training courses, seminars and conferences on HC regulatory requirements and good practice within Housing Associations. Recruitment. Discussions with HC and receipt of instruction and advice on meeting requiremenst for transfer. 

	Strategy and Policy Links
	Transition Management Strategy    


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	14

	Risk 
	Contract continuity and liability issues emanating from transition from 1 to 3 organisations

	Underlying Cause/ Specific Risk
	Ensuring that there is adequate contract continuity in order to provide essesntial (and in some cases legally required) services to tenants from 1st June 07 for the new organisations. Ensuring that there is adequate financial provision within the new organisations to meet contractual liabilities. Ensure that the legal contracts in place are fair and robust.

	Risk Owner
	Assistant Director Property and AM

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	New risk
	1
	1
	0

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	4
	3
	12

	 

	Actions Taken, Current Treatments and Controls
	Contracts protocol agreement in place with Council for all contracts over £50,000. Extensions agreed by Council for 12 months. B & P approval of contract extensions. Extensions agreed with contractors. Involvement of Brabners to provide legal advice on contracual matters. Regular meetings with Council to discuss contract continuity matters. Report to shadow Boards to agree contract extensions. Transition management strategy.

	Future Planned Actions for Improvement
	Deed of Novation to be prepared for Salix by Brabners and to be discussed/agreed with Council. Business transfer agreement between NPHL and Salix.

	Strategy and Policy Links
	Transition Management Strategy. 


	Directorate
	Strategic Risk Register

	 
	

	Risk Number
	15

	Risk 
	Failure to provide contractors with known asbestos information 

	Underlying Cause/ Specific Risk
	Although there is limited information available in relation to asbestos within domestic properties this does exist on Saffron. Saffron have the capability to print this off with the job ticket but at present due to the interface issues with Consol this cannot be achieved. As a consequence an operative is potentially working in a property where asbestos is present but he is not made aware. This would be looked on unfavourably by the HSE particularly if there was an asbestos incident.

	Risk Owner
	Assistant Director Property and AM

	 

	Last Risk Rating
	Impact
	Likelihood
	Risk Score

	New risk
	1
	1
	0

	 

	Current Risk Rating
	Impact
	Likelihood
	Risk Score

	14/05/2007
	4
	4
	16

	 

	Actions Taken, Current Treatments and Controls
	Raised as priority action for the I-Sys team and included within responsive and voids action improvement plans. Surveyors have been trained to asbestos sample and test if there is any uncertainty whether a material is asbestos. All operatives are going to receive asbestos awareness training to ensure that they do not disturb or work on asbestos unknowingly.

	Future Planned Actions for Improvement
	Continue to build asbestos register with detailed information. Create effective interface between Saffron and contractors system to ensure that asbestos details (where these exist) are provided to contractors operative with job ticket.

	Strategy and Policy Links
	H&S Policies (New Prospect and SCC).                                                                           Training and Development Policy.                                            Risk Management & Business Continuity Planning.                  


� Please note that BVPI 74a has been included in this Delivery Plan as it is a CPA indicator. New Prospect will not be conducting the tenant satisfaction survey in 2007/08.  There is no obligation to undertake the STATUS survey again until 2009/10





� For BVPI 74b and BVPI 74c, please see comments about BVPI 74a on page above


� The Audit Commission definition for BVPI 63 was amended during 2006/07.  this change has resulted in New Prospect missing the target set at the beginning of the year using the old definition.  Performance under original definition = 65 which would have exceeded the target


� Based on current rent debit projections
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