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Foreword by Lead Member(s)

Welcome to the first annual service plan of the new Housing and Planning Strategic Directorate.

The creation of a new strategic directorate strengthens our ability to deliver the key services that can transform people’s daily lives. It is also part of the central government agenda that housing and planning services are better co-ordinated. Our new directorate seeks to achieve this.

This summary service plan sets out the priorities and key service objectives for the forthcoming year. The provision of decent, affordable homes, the creation of safer streets and roads, the enhancement and protection of the environment, and the building of stronger communities are all inter-linked. Our strategic directorate will be able to co-ordinate and plan service provision with our partners in accordance with the wishes of the community in an integrated “joined-up” way.

We have made substantial progress in Housing since the start in November 2003.  I am determined that Housing Services in all sectors will be of the finest quality and that we can offer choice of decent homes for all in Salford.

This is an exciting time in Housing, offering great opportunities for staff, members and residents.  I will ensure that Salford remains at the cutting edge, leading on groundbreaking housing policy and services.

The delivery of the Council’s objectives can only be achieved through working closely with our partners. Crucial elements of the Directorate’s services are now delivered through New Prospect Housing Ltd and Urban Vision Partnership Ltd and it is important that the Service Delivery Plans of these partners are read in conjunction with this service plan.
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Councillor Peter Connor                        Councillor Derek Antrobus

Lead Member for Housing Services         Lead Member for Planning Services

1.
Key Service Objectives

a) Introduction

This is a transitional year and it is essential that we maximise the strengths of all the component parts of the new strategic directorate.

Annex A and B set out details of the directorate’s strategic objectives in terms of meeting the pledges and how the themes of the Cabinet Work Plan will be addressed. However, there are other major areas of work that have to be undertaken this year. These are:

· Integrate housing, planning, engineering and property functions.

· Establish protocols with Urban Vision.

· Develop roles and relationships with the URC to support regeneration.

· Engage with corporate initiatives in order to deliver the council’s mission.

· Maximise the council’s CPA rating.

· Developing the city council’s new corporate attributes, benefits, values and personality.

Service Priorities for 2005/06

The Lead Members’ key service priorities for 2005/06 are:

· Reviving Salford city centre.

· Reduce the number killed and seriously injured on Salford’s roads.

· Mitigating and adapting for climate change.
· Improving the streetscene.

· Achieve Housing Stock Options Appraisal ‘sign off’ and its delivery.

· Successfully negotiate the HMR ‘Scheme Update’ and deliver the housing capital programme.

· Implement the ‘My Home in Salford’ initiative. 

· Delivering a fair and accessible planning system.

· Promoting and preserving Salford’s heritage.

· Enhancing Chat Moss as a major ecological resource.

b)  Cabinet Workplan 2005/2006

For 2005/06, three new cabinet priorities are being introduced:

1. Reaching our Customers

2. Investing in our Workforce

3. Working with our Partners

How the directorate will address these is illustrated in Annex A.

c) Corporate Pledges 2005/06

The over-arching strategic context is provided by the City Council’s mission, which is:

‘To create the best possible quality of life for the people of Salford’

However, the City Council does not work in isolation, but is involved with numerous other agencies that can help us complete this mission.

Formed in 1994, Partners IN Salford (formerly known as the Salford Partnership) is a ‘local strategic partnership’. It brings together public, private and voluntary agencies to agree a common approach to improving the quality of life for people living and working in Salford. 

The partnership’s Community Plan has seven key themes and from these, the city council has developed its own priorities and promises to the community. These are the council’s pledges.

Pledge 1: Improving Health IN Salford

Pledge 2: Reducing Crime IN Salford

Pledge 3: Encouraging Learning, Leisure and Creativity IN Salford

Pledge 4: Investing in Young People IN Salford

Pledge 5: Promoting Inclusion IN Salford

Pledge 6: Creating Prosperity IN Salford

Pledge 7: Enhancing Life IN Salford

The Housing and Planning Directorate has lead responsibility for:

· Pledge 7 – Enhancing Life IN Salford
and joint responsibility for the other six.

How the Directorate will address these is identified in Annex B.
2. Performance Improvement Activities
Many of the improvements that we wish to make are measured through performance indicators. Regular monitoring of key areas of work is carried out and this enables the directorate to move resources or change the emphasis of work in order to achieve maximum impact.

The Council’s corporate Performance Management Framework (PMF) is being developed during the year. This will play a major role in providing the “golden thread” that links the council’s high level mission and priorities (pledges), through various levels of plan down to individuals and appraisals. This means that the performance management culture is further embedded throughout the directorate and ensure that every member of staff knows how they contribute to the council’s overall priorities. 

Customer Satisfaction Measurement is being introduced to gauge the satisfaction of customers with the services that we provide.
Salford City Council is working closely with New Prospect Housing Ltd to improve performance and governance. This work is monitored and reported to the SCC/NPHL business meeting monthly and Scrutiny Committee and QPE quarterly.

We will continue to work with our partners the Local Strategic Partnership and the Salford Housing Partnership to improve performance.

Service Plans are in place and these are reviewed during the year to ensure that they reflect the requirements of the Pledges, Cabinet Workplan Themes and Government initiatives such as Gershon Efficiencies and KLOE assessments.

The Directorate will be working closely with Urban Vision to improve the condition of the highway to increase customer satisfaction. Linked to this will be a focus on improving the overall quality of the streetscene in a holistic manner, i.e. not only looking at the physical state of repair, but also signing, street furniture, clutter, quality of materials, “greening” of streets etc.

The Directorate will also be focussing on elements within the CPA improvement plan to improve Salford’s inspection rating. Linked to this we have aspirations for driving up performance indicators as follows:

Short term

65% of indicators in the top two quartiles

Medium term

100% of indicators in the top two quartiles

Long term

100% of indicators in the top quartile

3. Resources
SERVICE AREA
Number of Staff FTE
Expenditure
Income/Grant
Net Budget



£
£
£

HOUSING SERVICES







Senior Management Team
7
457,000
340,000
117.000

Market Renewal
40
1,259,000
1,201,000
58.000

Market Support
23
689,000
564,000
125.000

Strategy and Planning
23
748.000
660,000
88.000

Performance Team
6
220.000
198,000
22.000

Admin and Facilities Team
17
470.000
367,000
103.000

Services Development Team
21
738.000
550,000
188.000

Homelessness & Housing Advice
20
533.000
-
533.000

Supporting People
13
428.000
428,000
-

Direct Access Teams
17
422.000
422,000
-

Supporting People Programme
-
13.900.000
13,400,000
500,000







Total Housing Services
187
19,864,000
18,130,000
1,734,000







PLANNING SERVICES







Client Functions
67
4,827,000
8,748,000
-3,921,000

Management Fee Urban Vision
-
8,864,000
-
8,864,000

Managed Budgets
-
10,560,000
704,000
9,856,000

Capital Charges
-
14,646,000
-
14,646,000







Total Planning Services
67
38,897,000
9,452,000
29,445,000







Total for Directorate
254
58,761,000
27,582,000
31,179,000







4.
Directorate Governance
The directorate is in the process of a major structural change following the merger of the housing and planning functions, and the creation of Urban Vision. Accordingly, governance issues are still being developed in the light of new structures and arrangements. The current position is as follows:

Health & Safety Policy

The Strategic Director is ultimately responsible for all health and safety matters within the directorate and considers Health and Safety to be a prime management function giving it top priority. Health and safety information packs are currently distributed to some teams within the directorate and this will be extended during the year. However, more work needs to be done and we are learning from our partners on how best to improve this aspect of our services.

Risk Management
The Directorate has undertaken a full risk assessment of all major work areas with Internal Audit and identified high, medium and low risk activities. These are included in the Directorate Risk Register. Contingency plans are in place where the need has been identified.

A Risk Management Framework is in place in Housing Services. A risk assessment of the Housing elements of the Housing and Planning Service Improvement Plan will be undertaken and this will be monitored on a quarterly basis.

Succession Planning/Training
Succession planning is being developed through joint working with our partners. Training needs are identified through staff appraisals and the changing demands placed on service delivery. Recently this has included ICT training provided via Salford University and leading to ECDL qualifications for staff.

Foundation degrees and other bespoke courses are being developed in association with Salford University and Salford College in specific work areas.

Price Waterhouse Coopers are working with the Council to develop a change management strategy that will reflect the requirements of the outcome of the Stock Options Appraisal

Continuity Planning

In conjunction with Internal Audit, the Directorate has taken part in a workshop exercise dealing with a critical system failure to ensure that the business can manage unexpected situations. Further workshops are planned.
Emergency Planning
The Directorate has a full role to play in emergency planning, particularly through Urban Vision in respect of building safety and traffic management, and through the Community Housing Team in respect of emergency housing accommodation.

Financial Management

Sound financial management is linked to providing value for money and the seeking of efficiencies through Gershon. Regular budget monitoring meetings take place to ensure that spending plans are on track to deliver our objectives. 

Diversity in the Workforce

An analysis of diversity in the workforce has been carried out but more work needs to be done in this area.

Gender – Certain professions have traditionally been male dominated although this is not so acute as it once was. However there is an inevitable time lag before female recruits attain higher positions and salary levels.

Disability – The percentage of disabled employees is low in comparison to the level of disability within the city but this may be due to people’s reluctance to define themselves as having a disability as much as a failure to attract more disabled people into the service. During the course of this year we will be carrying out further investigations into disability and recruitment with a view to increasing the number of disabled people employed.

BME Employees – The percentage of BME employees is also low in relation to the BME population within the city. We will be increasing our efforts to recruit staff from a wider range of ethnic backgrounds. 

CRE Level 2

The Directorate has achieved Level 2 of the Equality Standard for Local Government and has compiled an evidence file to support the comments made on the es@t (Equality Standard database).
Performance Management Culture

A performance management culture is firmly embedded in the Directorate. The Directorate is fully engaged in corporate performance initiatives including the Performance Management Framework (PMF) and performance is a standing item on the agenda of the Directorate Liaison Group Meetings. Monitoring and progress on key performance indicators are regularly reported to Lead Members for necessary action. Service plans are monitored and reported to the Management Team on a regular basis. PI co-ordinators and PI lead officers collect, analyse and report the information to various other meetings.

Shared Learning

Staff take part in a variety of shared learning workshops and meetings throughout the year to enhance skill levels at minimum cost. The Directorate has a weekly bulletin called “Sharing Housing Knowledge” which is distributed to all staff via e-mail and also accessed via a shared drive. This identifies housing related documents, articles and good practice. This service will be extended to Planning functions during the year.
Staff Appraisal

Staff appraisals are carried out on a rolling basis throughout the year and are linked to training needs assessments. Recently this has included ICT training provided via Salford University and leading to ECDL qualifications for staff. The Corporate model for staff appraisals will be adopted and appraisals will be included in all team service plans as an operational item.

Value For Money (VFM)

Individual areas of work have already been the subject of VFM studies and these will be extended during the year. The financial expertise brought in via the creation of Urban Vision will bring additional capacity in this area. Value for money and efficiencies principles will be introduced into housing services formally by the application of Key Line of Enquiry (KLOE). This will be via the inclusion of KLOE 32 “Value for Money: Securing Efficiency and Effectiveness” into Housing Teams service plans as an operational item.

Visible Leadership
A series of presentations and meetings fronted by the Director and senior managers have been held with all staff on major issues throughout the year. Over the past twelve months these have largely focussed on the creation of the Urban Vision joint venture. Question and answer sessions afford all staff the opportunity to quiz the leadership on matters of concern.

The minutes of all management meetings are circulated to staff so that they are kept informed of major issues.

It is envisaged that these arrangements will be reviewed and improved in the light of recent and proposed structural changes to the directorate.

A series of service development plan planning days have been held throughout the year as well as a staff conference and follow up events. The Director has also undertaken a series of visits to various parts of the new directorate.
ANNEX B

CORPORATE PLEDGES:  OBJECTIVES FOR 2005/06

Pledge 1: Improving health in Salford



We will improve the health, well-being and social care of the people in Salford

Priority Area
Key Milestones 2005/06
Outcomes 2005/2006
Lead Responsibility

Implementation of the LIFT project
Begin the development of six new primary care centres in Swinton, Eccles, Pendleton, Walkden, Charlestown and Lower Kersal.


Improved and redesigned services, which maximise access and meet need.
B Whitmarsh

Pledge 2: Reducing crime in Salford



We will reduce crime and disorder and improve community safety.

Priority Area
Key Milestones 2005/06
Outcomes 2005/2006
Lead Responsibility

Ensure that all new developments minimise opportunities for crime.
Ensure that all new developments are consistent with the “Designing Out Crime” guidance.

Planning applications are either delegated to officers or are reported to the Planning and Transportation Regulatory Panel every two weeks.


Reduced opportunities for crime.
Urban Vision – Regulatory Services.

Provision of a well-lit and safe street environment.
Reported:

Monthly to Directorate Liaison Group (DLG); Lead Member for Planning Services;

Quarterly to Cabinet; Quarterly Performance Evaluation meetings (QPE), Director’s Team


Safer streets.


Urban Vision – Street Lighting Section



Pledge 5: Promoting inclusion in Salford



We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the city.

Priority Area
Key Milestones 2005/06
Outcomes 2005/2006
Lead Responsibility

Improved access and facilities for people with disabilities

Monitoring of priorities and work programme through Urban Vision.

Monitoring of priorities and work programme through SPMU.
· Improved facilities at pedestrian crossings for people with disabilities.

· Improved access to council buildings for people with disabilities.


1. Urban Vision Traffic Management and Control.

2. S Durbar



Pledge 6: Creating prosperity in Salford



We will ensure an economically prosperous city with good jobs and a thriving economy.

Priority Area
Key Milestones 2005/06
Outcomes 2005/2006
Lead Responsibility

Provide efficient and effective regulatory services
Monthly and quarterly reporting to Directorate Liaison Group (DLG); Strategic Partnering Forum, Lead Member for Planning Services; 

Cabinet; Quarterly Performance Evaluation meetings (QPE), Director’s Team.

Improvement milestones to be agreed with Urban Vision.


· Improved customer satisfaction.

· Achieve top quartile performances in each category for the determination of planning applications.
Urban Vision – Regulatory Services.

Pledge 7: Enhancing life in Salford



We will ensure that Salford is a city that's good to live in with a quality environment and decent, affordable homes which meet the needs of local people.

Priority Area
Key Milestones 2005/06
Outcomes 2005/2006
Lead Responsibility

Complete Regulatory Reform Order (RRO) review and implement recommendations
Assess potential new tools to lever in private sector finance.

Complete first phase of Price Waterhouse Cooper evaluation work by the end of May 2005

Develop joint policy for providing assistance with Manchester City Council

Agree key policy tools and consultation process with Manchester by the end of June 2005

Publish updated Private Sector Housing Assistance Policy

Take through political decision making process by August 2005

Implement updated policy

Develop systems and procedures to efficiently and effectively deliver policy tools by December 2005


Develop a set of deliverable options to take forward for further development work with lenders/developers

Outcome: Single policy across Manchester Salford Pathfinder which provides fair and equitable assistance to all residents in the pathfinder area

Revised policy approved and published to allow the Council to provide appropriate assistance to a wide range of people in a number of forms

Appropriate private sector housing assistance delivered to clients in an appropriate and timely manner, making best use of resources
S McCoy

S McCoy

S McCoy

S McCoy

Successfully negotiate the HMR ‘Scheme Update’ and deliver the housing capital programme;
Successfully negotiate the HMR ‘Scheme Update’ September 2005.

Complete funding negotiations with ODPM December 2005;

Confirm Housing Capital Programme for 2006/7 and obtain all approvals March 2006;

Deliver and achieve full spend for the 2005/6 Housing Capital programme April 2006.


Secure HMR funding for 2005/06 and 2006/07

Secure HMR funding for 2005/06 and 2006/07

Approved Programme

Deliver and achieve full spend for the 2005/6 Housing Capital programme April 2006.
S McCoy

S McCoy

S McCoy

S McCoy

Achieve Housing Options Appraisal ‘sign off’ and its delivery
Secure Options Appraisal 'sign off' from ODPM June 2005;

Prepare bids for decent homes resources Sptember 2005

Continue Outline Business Case (OBC) for PFI bid for Pendleton obtain approval by September 2005

Develop a Change Management Strategy for NPHL/Housing Services Dec 2005


Fit for Purpose stock options programme

Decent Homes bids submitted

Obtain 'OBC' PFI approval

A change management strategy is in place
P Longshaw

P Longshaw

P Longshaw

P Longshaw

Begin process of reviewing the Housing Strategy and providing evidence base for 2006-2009
Research

· Commission Housing Market Demand Study April 2006

· Incorporate the RFI (Research Foresight and intelligence) research outcomes/methodologies into development of Local Housing Market Assessment/Strategy Development. Ongoing

Complete Local Housing Market Assessments September 2005

Consultation

· Develop forward plan for consultation of all supporting strategies. May 2005

· Conduct consultation on a number of developing strategies as directed in the above forward plan.

Review Housing Strategy Action Plan

· Develop new monitoring framework by May 2005

· Monitor progress against targets within the housing strategy action plan – Monthly 

Develop 06-09 Housing Strategy

Production of Fit for Purpose Housing Strategy October 2006


Feed research conclusions into Housing Strategy 2006-09

Feed consultation conclusions into Housing Strategy 2006-09

Feed consultation conclusions into Housing Strategy 2006-09
P Longshaw

P Longshaw

P Longshaw

Provide a ‘fit for purpose’ support services function;
This will be achieved through continuing liaison with various teams, directorates and external parties to agree floor plans, services required, timescales and programme of works whilst maintaining an efficient service with the minimum amount of disruption.  According to current programmes, the accommodation project for Housing & Planning is to be complete by March 2006.

This task involves liaising with all the teams that make up the directorate to support them with their IT requirements and act as Chief Liaison Officer.  In addition to this, work to develop e-government and freedom of information further will continue.  This area of work also involves providing a marketing and communications service for the directorate to help promote the positive work being carried out and informing the residents of Salford about the services available to them and how to access these services.  


Fully Funded suitable accommodation for all staff of Housing & Planning.

Fully Funded IT Support and Systems Development for the Housing & Planning Directorate.
G Edge

G Edge

Progress slipped targets on older peoples priorities;
· Completion of phase 3 consultation on stock options by Autumn 2005

Development of a project plan to implement outcome of review in order to meet Decent Homes standard

· Completion of an extra care housing strategy by September 2005.

Completion of an Older Persons housing strategy by December 2005

· Completion of phase 1 of extra care building works in 3 sheltered housing schemes by March 2005.
· Development of an integrated Falls Service linked to completion of ODPM falls project by March 2006.
· Development of a vision for Telecare services in Salford by the Independent Living Partnership Board by December 2005.

Complete the sheltered accommodation stock options review

Completion of relevant strategies for older peoples housing

Enhancement of Supported Housing opportunities for Older People
G Meacher

G Meacher

G Meacher

Successfully manage the required financial efficiencies in the Supporting People programme;
Complete reviews monthly as defined in the review completion timetable and approved by the Commissioning Body

Reduce monthly contract values, following scheduled reviews as agreed by Supporting People Core Strategy Development Group

Report monthly and quarterly to Commissioning Body and Lead Member on the Call against the Contingency, calculated following each new contract value reviewed.
Complete all service reviews by April 2006

Reduce overall contractual commitment by £700k by April 2006

Manage the £500,000 contingency set aside to manage the pace of change required to ensure stability within the sector
I Humphries

I Humphries

I Humphries

Implement the ‘My Home in Salford’ initiative;
Creation of ‘My Home in Salford’ web page within SCC website

September 2005.

Undertake a review of and develop an action plan for the way allocations to social housing, Homelessness services and disabled facilities grants are managed by September 2005.

Introduction of a Choice Based Lettings system by March 2006
My Home in Salford Web site becoming single point of access for all housing enquiries

Re-configuration of services to ensure customer access through a single point

Allocations to social housing managed by NPHL and a number of RSLs in the City incorporated into Salford’s Choice Based Lettings System
G Meacher

G Meacher

G Meacher

More effective management of our business through partnerships and neighborhoods.
Development of a model and action plan for the integration of Housing Services into the Neighbourhood Management Processes July 2005.

Establish Housing Services representation on all of the key partnership boards by September 2005.

Salford Housing Partnership agree how to link into neighbourhood management process September 2005.
Housing Services delivery is clearly linked to Neighbourhood Management process

Housing Services fully involved in all decisions taken by relevant partnership boards

Salford Housing Partnership supporting Housing Services involvement in the strategic direction of Neighbourhood Management
G Meacher

G Meacher

G Meacher

Continuing organisational development
  Working in partnership with NPHL to improve Governance and Performance in preparation for Re-inspection.

· Develop and implement action plan in preparation for re-inspection March 2006

Develop and Implement Governance Monitoring system by July 2005

  Mainstreaming Equalities into Housing and Planning and compliance with Equality requirements.

· Comply with the RRAA 2000 and the equality Standard Level 2 by ensuring that impact assessments are carried out and subsequent action plans are implemented by March 2006

Undertake continues training for staff to ensure awareness of the equalities agenda in relation to delivery of service for all front line staff by March 2006M

  Compliance with Housing Inspectorate improvement agenda by the introduction of quality management processes

· Undertake risk assessments and create risk registers and mitigation actions for Housing services and team service plans by July 2005

· Undertake KLOE Gap analysis for all Generic and Housing KLOEs by June 2006

· Mainstream Gershon Efficiency requirements into all team service plans by July 2005

· Introduce complaints monitoring and analysis to all teams by August 2005

Introduce Customer Satisfaction measurement to key areas of housing services by September 2005
Governance and Performance meets Housing Inspectors requirements

Equality standards achieved and staff trained.

Risk registers in place for all teams.

GAP analysis action plan in place

Efficiency action plans in place for all teams

Complaints monitoring in place

Customer satisfaction measurement in place
G Rearden

G Rearden

G Rearden

Housing Act 2004 Implementation


Implementation of a new enforcement regime - HHSRS, improvement and prohibition notices, management orders and empty dwelling management orders by October 2005


Completion of   Improvement and Development Agency (IDeA ) training  on Housing Act 2004 Implementation and in house HHSRS implementation training 
R Turner




Implementation of Selective landlord licensing

Implementation of Mandatory HMO licensing by October 2005


Completion of joint policy and standard operating procedure between Salford and Manchester City Councils  


R Turner


Review of the Right to Buy Process - inc relevance of equity release loans and home information pack (HIP) / provision of home ownership advice to tenants by August 2005.


Completion of a detailed review of the whole RTB service, with appropriate recommendations
R Turner

Improve all Homelessness Performance Indicators
· Fast track offers /repairs to applicants currently in temporary accommodation creating capacity for move on by 15.05.05

· Temporary accommodation officers to liase with supported accommodation providers to identify and prioritise placing of households in B&B currently (assisted by the Supporting People contracts and review team) in fixed site supported accommodation by 22.05.05

· Tighten up even further on the criteria for admission to temporary accommodation by 15.05.05


No one in B&B temporary accommodation in the City by 30.05.05.

Contributes to improved performance on BVPI 183a (average length of time spent by families /expectant mothers in B&B) this BVPI is included in the CPA scoring for the LA.


J Samuels


· Introducing joint assessment process in partnership with NPHL supported tenancies service to identify both housing and support needs by 03.05.05

· Application and introduction of the homelessness prevention template by 03.05.05

· Introduction of a range of monitoring processes based on outcomes of the prevention template and subsequent referrals by 31.05.05.

· Producing a short information sheet on the new service for customers by 03.05.05
Reduction in the numbers of presentations going onto homeless applications from 1995 in 2004/2005 to 1500 in 2005/2006

All presenting applicants to the Homelessness and Housing Advice Service are assessed for both housing needs and support needs to prevent/avert homelessness at an early stage.

Contributes to performance on BVPI 213 (Effectiveness of advice casework compared to the number of homeless presentations)

And BVPI 214 (reduction in the number of repeat acceptances for an Authority).


J Samuels

J Samuels


· Renaming, refocusing and resiting the Homelessness and Housing Advice Team to work to a prevention agenda on homelessness as defined by ODPM best practice by August 2005

· Introducing a range of landlord incentives by August 2005

· Introducing joint housing and support needs assessments at an early stage to prevent/avert homelessness by 03.05.05.
Reduction in the number of people we see who need to access the homelessness assessment process.

People having a wider range of options available to them to keep them in their current home.

Reduction in the amount of money spent on temporary emergency accommodation which can be reinvested in prevention services (Gershon)

Contributes to BVPI 213 (Effectiveness of housing advice case work compared to number of homeless presentations) and BVPI203 (Percentage increase/decrease per quarter of households in temporary accommodation.)


J Samuels


· Identify partners and site by September 2005

· Produce project plan by September 2005
To develop and deliver alternative temporary accommodation and support for homeless families.

Contributes to BVPI 183 b (length of time spent by families and expectant mothers in hostel accommodation)


J Samuels

Improve the quality of development in the built environment.


Produce a workplan for the development of:

· A good design guide

· A design panel

· An award scheme for good buildings and places


A higher standard of built development.

Quality places.
D Evans



Address the issues in the Sustainable Communities Five Year Plan.


This is ongoing work that is integral to the Council’s Local development Scheme (see below)
Creation of communities that are:

· Active, inclusive and safe

· Well run

· Environmentally sensitive

· Well designed and built

· Well connected

· Thriving

· Well served

· Fair for everyone.


D Percival

Address the issues in the Regional Spatial Strategy


Input appropriately to the RSS and Manchester City Regions processes.

To deliver the vision and objectives for the region:

· to achieve greater economic competitiveness and growth, with associated social progress; 

· to secure an urban renaissance; 

· to ensure active management of the Region’s environmental and cultural assets; 

· to secure a better image for the Region and high environmental and design quality; 

· to create an accessible Region, with an efficient and fully integrated transport system. 


C Findley / D Percival

Ensure that the replacement UDP is adopted within the required timescale


· Consideration of Inspector’s recommendations (Summer 2005)

· Produce statement on inspector’s recommendations.

· Consult further on any proposed modifications to the plan that might be considered necessary.

· Adoption of the plan in its final form in December 2005 or January 2006.


Formal adoption of the development plan to guide future development.

(see also LDS below)
G Gentry

Continue work on the components of the Local Development Scheme


SLA's with PINS on commencement of 3 LDD's this year and hitting initial milestones (delivery following years), plus the monitoring statement milestones.
Local Development Documents comprise:

· Statement of Community Involvement

· Core Strategy

· Pendleton Area Action Plan (April 2005)

· Proposals Map
· Housing Market

· Salford Green Space Strategy

· Nature Conservation & Biodiversity

· Lower Broughton Design Code

· Planning Obligations

· Ellesmere Park

· Design & Crime

· House Extensions

· Trees & Development

· Telecommunications

· Hot Food Take Aways

· Provision for Recycling in New Developments


The LDS describes what the city council is going to do to prepare new and revised planning policy for the city over the next three years (2005/6 – 2007/8).

It has 3 main purposes:

· To inform the public of the development plan and related documents that will make up the new planning policy framework.

· To set out the timescales the public can expect for the preparation and review of these documents. The timetable specifically includes “consultation milestones” to inform the public about opportunities to get involved with the plan making process and to let them know the likely dates for involvement.

· To establish and reflect council priorities and to enable work programmes to be set for the preparation of these development plan documents.


D Percival

Develop a strategic heritage function within the Directorate

Produce a workplan to address:

· The protection and enhancement of the historic environment

· Conservation Area appraisals

· Conservation Area management proposals


The protection and enhancement of the historic environment.
D Evans

Pursue regeneration in Central Salford


Establish protocols with the URC.

· Produce draft Vision and Regeneration Framework (April 2005)

· Consultation on draft Vision and Regeneration Framework (May - September 2005)

· Finalisation of Vision and Regeneration Framework (September 2005)

· Development of Implementation Plan for Vision and Regeneration Framework (September - November 2005)


Co-ordination of the redevelopment of the city’s seven central wards of Ordsall, Broughton, Irwell Riverside, Langworthy, Kersal, Claremont, Weaste and Seedley.
D Evans

Explore the long-term vision for Chat Moss
Prepare visioning report for Chat Moss
Establish a long-term vision for Chat Moss


N Lowther

Improve and enhance the streetscene


Liase with Urban Vision to determine the criteria for establishing a quality streetscene policy.

 
Improved customer satisfaction with the appearance and quality of the streetscene.
C Findley / Urban Vision

Pursue the greening of the city


Produce a workplan in conjunction with partners to address the greening of the city.


A greener, more environmentally sustainable city.
N Lowther

Development of the Directorate's role within the LSP and its SDP's
Review of the Living Environment Forum, support to the Housing Partnership, Neighbourhood Road Safety Initiative, Streetscene partnership



B Osborne / C Findley

Bring Salford’s highway network up to an acceptable standard.


· Agree targets with Urban Vision by May 2005


· Improved customer satisfaction.

· Improved highway condition.
Urban Vision

Reduce highway accident casualties.


· Monthly and quarterly monitoring, analysis and reporting.

· Implementation of Local Safety Schemes.

· Continue with road safety training.


· Safer roads and streets.

· Reduced road accidents.

· Reduced road casualties.
Urban Vision

Produce Asset management Plan and support strategic property management activity
· Produce draft plan by Sept.

· Consult through corporate processes

· Obtain Cabinet approval to plan by

· Provision of reports and advice to RPG, Lead Member for Property & other directorates throughout year.


More efficient and effective use and procurement of property by the council

Property better supporting service provision

Improved service users experience
S Durbar

Continue working with directorates to produce Service Property Strategies
· Meet directorates to revise/update existing strategies during May

· Produce revised strategies by end July

· Feed info into corporate AMP

· Develop performance measures – throughout year.


Buildings performance in supporting service delivery will improve.

Improved service user experience.
S Durbar

Strategic support to the delivery/review of the councils office accommodation strategy
· Providing performance information, reports and advice as required.
Office accommodation needs are met in accordance with the objectives of the strategy.

Office accommodation meets user and business needs.


S Durbar

ANNEX A

SUMMARY: MEETING THE CABINET WORKPLAN 2005-06

Workplan Theme
Service Plan Activities / Targets 2005-06


Pledge

Reaching our Customers

Investing in our Workforce

Working with our Partners


· Produce a Statement of Community Involvement (November –December 2006) as part of the LDS.

· All major areas of work to incorporate an element of customer consultation and feedback.

· Customer Satisfaction Measurement will be put in place for key areas of Housing Services by March 2006.

· Establish a dedicated customer panel to support the LSP July 2005.

· Review the Tenant Participation Compact December 2005.

· Confirm neighbourhood planning in HMR area June 2005.

· We will continue with a detailed plan with a strategic and operational programme of consultation.

· Develop a Directorate training plan following on from the corporate HR Strategy.

· Pursue IIP accreditation via PMF and appraisals.

· Undertake a training needs assessment of all staff, develop an action plan and implement the plan by March 2006.

· Continue to promote AGMA Capacity building for managers and front line staff through training for 2 managers and 6 front line staff by March 2006.

· Produce new staffing structure for the directorate

· Develop bespoke courses in regeneration topics in association with Salford University and local colleges.

· Establish protocols with Urban Vision.

· Develop roles and relationships with the URC and other partners to promote regeneration.

· Improve the performance of the Housing Partnership to provide strategic direction for the development of the Housing System in Salford:

- Develop training programme July 2005

- Develop a Workplan for the Housing Partnership May 2005

· Agree a structure with the Local Strategic Partnership for working with the Housing Partnership August 2005.

· Launch the strategic regeneration Framework and ensure it reflects the needs of social and health care partners September 2005.


All

All

All
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