	
	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


___________________________________________________________________

REPORT OF DEPUTY DIRECTOR ENVIRONMENT
___________________________________________________________________

TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES
ON 1st October 2008
___________________________________________________________________

TITLE:  The refurbishment of the changing rooms at David Lewis Playing Fields
___________________________________________________________________

RECOMMENDATIONS: 

That authorisation to expend capital be approved ___________________________________________________________________

EXECUTIVE SUMMARY:

___________________________________________________________________

BACKGROUND DOCUMENTS: (available for public inspection)

Report of Director to Lead Member Environment
Record of Key Decision made by Lead Member Environment
___________________________________________________________________

ASSESSMENT OF RISK:

Low 

___________________________________________________________________
THE SOURCE OF FUNDING IS: Central Salford Urban Regeneration Company Business Plan
__________________________________________________________________

LEGAL ADVICE OBTAINED:

YES the council has agreed to exclusively purchase Works from Urban Vision. Urban Vision is to be offered the work on the basis of first refusal.
_________________________________________________________________________
FINANCIAL ADVICE OBTAINED:

Yes Environment Directorates Group accountant
____________________________________________________________

CONTACT OFFICER:

Steve Jones
___________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S) 

Broughton and Cadishead 

___________________________________________________________________

KEY COUNCIL POLICIES: please delete those not appropriate

Budget Monitoring
Community Strategy

Cultural Strategy

Environmental Strategy

Equalities

Health

Planning Strategy

Procurement Policies

Regeneration

___________________________________________________________________

DETAILS:

 1.1 The Central Salford Urban Regeneration Company (URC) was established in 2005 to stimulate new investment and strategically co-ordinate regeneration and redevelopment in the seven wards of Kersal, Broughton, Irwell Riverside, Ordsall, Langworthy, Claremont and Weaste, and Seedley. They have ambitious proposals to transform Central Salford over the next 15-20 years.

1.2 The existing changing room building at David Lewis Playing Fields (appendix 1) was built over twenty years ago and contains two changing rooms, kitchen, boiler room, office, storeroom and toilets. The kitchen area is currently used as a mess room for Grounds Maintenance staff. 

1.3 The building is now considered antiquated and the proposed development will improve the playing field provision, develop participation in sport in the area, and support the regeneration of the Broughton area.
1.4 In January 2008 Urban Vision (Architectural & Landscape Design Services)
       was approached by the URC to  deliver a new changing facility at the above location with a budget of £184,000. In agreement with the Salford Community Leisure Ltd the building was to be a prefabricated four team changing unit. The contract had to be let before the end of March 2008 which was not met due to the requirements for a flood risk assessment and planning permission.
1.5 The URC managed to transfer the funding into this financial year but wished to see the new facility opened within the new football season. As design work commenced a number of issues became apparent, including concern about the security of the modular unit and the time it might take to get service connections. 
1.6 It has recently come to light that the status of David Lewis playing fields has changed in that it now falls within the amended conservation area. This has meant that the proposed modular building is not acceptable without additional work to enhance its appearance. This is not possible within the URC budget.

1.7 Consideration was therefore given to refurbishing the existing  brick built changing facility and mess room which would achieve a number of additional benefits to that of a freestanding modular facility including;-

• no requirement for planning permission 

• utilisation of the existing modern gas boiler 
• refurbishment of the existing mess facility used by Grounds Maintenance staff 

• no requirement for expensive and often time consuming service supplies 
• a more secure building.  
3.8 Salford URC is in agreement with spending the money on refurbishing and enhancing the existing facility.

 2.0
Proposals
2.1 The most cost effective way to deliver an improved four team changing facility is to remodel the existing building which will involve the following.-

• target harden the building by bricking up the unnecessary doors and windows

• undertake general building repairs to the roof and soffits

• replacement of existing storage building (appendix 2) with a steel container

• increase the number of toilets from the existing 1 to 4 including disabled

• retention of existing modern boiler

• construction of a new kitchen

• construction of 4 new changing rooms

• The kitchen area will be used as a mess room by the Grounds Maintenance staff; consultation has been undertaken with all relevant parties and has led to an agreed layout of this provision and approval of the furniture and associated facilities   .

The drawing for the proposed building is included as appendix 3 

 3.0
Financial
3.1 As previously reported URC has agreed to fund the refurbishment of the changing rooms at David Lewis Playing Fields. The cost including all fees is £184,000 and the letter from the URC confirming this is attached as 
      appendix 4. 

TENDER APPROVAL – PROFORMA
For use in seeking the approval of the Lead Member for Customer and Support services to proceed with a capital proposal
	Title of scheme: The refurbishment of the changing rooms at David Lewis Playing Fields.



	Recommendations (please append report to Lead Member for Directorate only if preferred)
Approval is given to proceed with the above.



	Scheme Details (please append report to Lead Member for Directorate only if preferred)
Please see attached report

	Tender details (please append report to Lead Member for Directorate only if preferred)
To be undertaken in partnership with Urban Vision. Total capital cost £184,000

	Estimated - start Date October 08                                                   Estimated – End Date  March 09          

	FINANCIAL DETAILS  

	Breakdown of scheme cost
	07/08

£000’s
	08/09

£000’s
	09/10
£000’s
	Total

£000’s

	Contract (construction costs)
	
	157
	
	157

	Fees
	
	27
	
	27

	Other (specify) revenue
	
	
	
	

	

	2008/09 only – phasing of capital Expenditure (£000’s)

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	
	
	
	
	
	10
	25
	5
	50
	10
	84

	Note: The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma.

	Is scheme in the Current Approved Capital programme? Yes 

	Funding identified
	07/08

£000’s
	08/09

£000’s
	09/10
£000’s
	Total

£000’s

	Supported Borrowing
	
	
	
	

	Unsupported Borrowing
	
	
	
	

	Grant (Specify) Central Salford Urban Regeneration Company Business Plan
	
	184
	
	184

	Capital Receipts
	
	
	
	

	Other Revenue
	
	
	
	

	Total
	
	184
	
	184

	Other financial implications

	Decision Lead Member Customer and Support services                               Approved/not Approved
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Appendix 2
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Appendix 3
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