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1.0
Purpose of Report

To report on the key best value performance indicators as regards the Environmental Services Directorate (as contained in the Best Value Performance Plan) for the first eight months of the financial year 2000-2001 in comparison with the other Metropolitan Authorities; the Council’s ‘family’ authorities (as identified by the Audit Commission) and the appropriate top quartile levels.

2.0
Recommendations

THAT consideration be given to the Environmental Services Directorate’s performance in respect of the performance indicators highlighted within this report and that any concerns regarding indicators relating to service areas falling within the remit of this Scrutiny Committee be further investigated by the Committee.

3.0
Background
3.1
For performance management and accountability purposes, the Government, Department of the Environment, Transport and Region (DETR), and Audit Commission (AC) have devised 
national performance indicators. These indicators have recently been reviewed and there are now 166 against which Salford must assess its performance. Many of these indicators are new which means that comparisons with other authorities and with its own historic performance is not always possible. Along with these national performance indicators, local performance indicators have been developed to monitor performance in local issues/ service delivery.

3.2
The Best Value Performance Plan provides details of the range of national and local indicators. In view of the volume of indicators currently being reported key indicators have been identified for each Directorate, which give a snap shot of performance and a measure of continuous improvement in service delivery.

3.3
This report picks out those key indicators relating specifically to the services provided by the Environmental Services Directorate and includes:-

4 Refuse collection – recycling

5 Refuse collection – reliability

6 Waste disposal

7 Keeping land and highways clear of litter and refuse

8 Environmental Health activities

9 Consumer Protection activities


In addition, details of any other best value indicators which are showing a poor performance, and which need to be brought to the attention of members, are included in this report.

3.4
The purpose of this report is to examine the performance against the above key indicators for the first 8 months of the year 2000/01.

3.5
Although circumstances in individual authorities differ to such a degree that exact comparisons are not possible, the indicators do provide a basis for broad comparisons to be made between authorities and for year on year comparisons to be made for the City Council.

3.6
The performance indicators provide members with valuable benchmarks and a basis for broad comparisons between authorities which assist in the process of performance review and in the scrutiny of service delivery.

4.0
Performance Indicators
4.1 In order to make the information provided as user-friendly as possible, this year the performance indicators have been provide in both a table and graph format, grouped under the relevant service area for clarity, together with explanatory comments where appropriate.

4 In referring to the indicators for each particular service area, details are provided on each table and graph of the following:-

4 Comparison of Environmental Services Directorate indicators for the financial years 1998/99 to 1999/2000 and the first 8 months of the current financial year.

4 The average level of performance in these areas for all metropolitan councils (36 in total including Salford)

4 The average level of performance in these areas for the Council’s ‘family’ authorities (21 in total including Salford*)

*
The Council’s ‘family’ authorities are determined by the Audit Commission and are Gateshead, South Tyneside, Sandwell, Wolverhampton, Newcastle Upon Tyne, Sunderland, Sheffield, North Tyneside, Coventry, Oldham, Kingston-upon-Hull, Rochdale, Hartlepool, Middlesborough, Tameside, Bolton, Stockton-on-Tees, Wirral, St Helens, Redcar and Cleveland.

4 The ‘ranking’ of the City Council in comparison to all family authorities.

4 The performance range of indicators (highest and lowest levels) for all metropolitan councils.

4 The quartile level of Salford City Council in comparison with the appropriate top quartile level (i.e. either metropolitan councils or all authorities) where figures are available.

Note: for results in paras 4.2.2 to 4.2.6 comparisons are for 1998/99 only. Information for 1999 onwards should be available mid January 2001.

4 Salford Council 5 year performance targets.

4 Salford Councils target 2000/01.

4 For different indicators, higher and lower figures are preferable. Therefore, in the bottom right hand corner of the box containing the graph, a higher or lower figure preference is indicated.

4 Where comparison figures are unavailable or not appropriate this is shown in the tables as n/a.

4 For some indicators the Council is required to set targets to match the performance of the top 25% of authorities, at the time the targets were set, within a 5-year timescale.

4 As this level of achievement/reporting will be part of the Best Value framework it is considered appropriate to include quartile comparative information in this report where available. The tables and graphs contain the quartile information for all Metropolitan authorities in England, together with an indication of which quartile Salford’s performance is placed for the 1998/99 indicators. These figures have not been adjusted to reflect Salford’s 1999/2000 or the 8 monthly figures for 2000/2001 due to the fact that there has been no updating of the average metropolitan families and top quartile figures beyond 1998/99.

5.0
Conclusions

Whilst there are difficulties in comparing the performance indicators between authorities due to local circumstances, the indicators do enable a broad comparison to be undertaken of the City Council’s performance in these areas in relation to other metropolitan authorities and the Council’s ‘family’ authorities. In particular, benefit can also be gained from comparing the year on year indicators for the City Council. The indicators provide a useful starting point in highlighting areas where further investigation may prove beneficial in improving service delivery, and this will assume a greater importance under the Best Value regime. In accordance with the arrangements for the reporting of performance to Scrutiny Committees, this report provides information on the Directorate’s 6 key indicators for the first 8 months of the year.
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