REPORT OF THE DIRECTOR OF HOUSING SERVICES

TO ENVIRONMENTAL SCRUTINY COMMITTEE

DATE: 15 JANUARY 2001

KEY BEST VALUE REVIEW PERFORMANCE INDICATOR RESULTS FOR THE FIRST EIGHT MONTHS OF 2000

1 Purpose of Report

To provide Members with performance information on Housing Services performance against the key best value indicators for the period 1st April to 30th November 2000 the first 8 months of the financial year

2. Recommendations

That consideration be given to Housing Services Directorates performance in respect of the performance indicators highlighted in this report and that any concerns expressed by the Scrutiny Committee be investigated and be the subject of a future report.

3. Background

In accordance with the memo from the Chief Executive dated 1/9/00 Subject: Reporting of Best Value Performance Indicators to Scrutiny Committee. Housing Services are to report on the Key best value indicators as contained in the Best Value Performance Plan for the first 8 months of the year.

4. Performance Indicators

The performance indicator information is in graph format at appendix 1. Two of the indicators (BVPI62 and BVPI64) are new and do not have any historical information previously reported for comparison purposes. 

5. Comments relating to the performance indicators contained in appendix 1

BVPI68 Average relet times for local authority dwellings let in the 

financial year

Housings current performance against this indicator is 77 days, which is an improvement on the first 4 months of the year when performance levels were at 110 calendar days to relet a property. This improvement has been brought about by the introduction of a new strategy for categorising void properties. It is further envisaged that the reorganisation and best value review will lead to performance improvements that should enable the target of 56 days to be reached.

LP1 The percentage of all repairs requested by tenants completed within 

target times set by the council

As previously reported this is a new local performance indicator, which measures the percentage performance from when the repair was reported by the tenant to when it was completed. The reason the target is low at 65% is to take into account work held. Our performance for the second 4 months of the year is 66%, which is a slight improvement on the 64% for the first 4 months of the financial year.

New procedures are being introduced to deal with held work and the vast majority of repairs reported in future will be issued to the contractors immediately. As a result of these new procedures the 5-year target has been set at 90%. 

Historically this indicator has measured the time from when the repair was issued to 

the contractor to when it was completed. Our performance when measured on this 

basis for the first 8 months is 95%, which is better than the top quartile performance

for all authorities.
AC-D3 The percentage of all current tenants owing over 13 weeks rent at 

31st March, excluding those owing less than £250.

The performance for the second four months of the year has shown an improvement 

from 6.8% to 6.5%.  From this performance it would appear that the new procedures 

that were introduced i.e. (less emphasis on letter sending and, more personal contact 

by telephone and home visits) have lead to improvements. It is anticipated that the 

improvements will continue and the target of 6% will be achieved by the end of the 

year
BVPI65a The average weekly Management cost for each home

Information on this performance indicator is only reported annually at the end of the financial year. The current average weekly management cost is £10.14.

BVPI62 The proportion of unfit private sector dwellings made fit or

demolished as a direct result of action by the local authority.

The second 4 months show a considerable improvement in Performance at 183 properties, the first 4 months performance was 34. At these performance levels it is fully anticipated that the target of 450 properties will be achieved by the end of the year.
BVPI64 The proportion of private sector dwellings that have been

Vacant for more than 6 months at 1st April 2000 that are returned into 

occupation during 2000/01 as a direct result of action by the local 

authority.


Performance against this indicator has improved from 0.34% for the first 4 months to 6.8% for the second 4 months. The 3% target set for the end of the year has been achieved.
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