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(OPEN TO THE PUBLIC)
ITEM No.



REPORT OF THE DIRECTOR OF PERSONNEL SERVICES

TO THE EQUAL OPPORTUNITIES FORUM

27 MARCH 2002

CHILDCARE VOUCHERS

EXECUTIVE SUMMARY

· This report explains the concept of childcare vouchers and outlines the benefits of adopting such a system for both the Council and its employees



FURTHER DETAILS CAN BE OBTAINED FROM

Marcus Roe Senior Personnel Officer - Tel: 0161 793 3536



IF YOU HAVE ANY QUERIES PLEASE CONTACT:

Marcus Roe: 0161 793 3536
BACKGROUND DOCUMENTS
(Available for public inspection)
Busy Bee Corporate Childcare Brochure

Accor Services  Brochure 

Childcare Options Brochure



RECOMMENDATIONS

THAT this report be noted and a further update be presented to this forum in May 2002.  

1
BACKGROUND



1.1
Childcare vouchers are issued and the system administered by private company's and have been  in existence for a number of years.  Many organisations from all over the UK from all types of businesses are currently using these vouchers as a staff benefit. Examples of companies currently using the vouchers are:

· The Boots Company

· Plymouth Hospitals NHS Trust

·  West Midlands Police 

· Buckinghamshire County Council

· Salford NHS Trust

The Director of Personnel and Performance has been approached by an employee who wanted to know if the Council were members of a voucher scheme and this report is in response to that enquiry and the research that has been undertaken into the nature of childcare vouchers



2
HOW THE VOUCHERS WORK



2.1
A childcare voucher scheme works by employees electing to have part of their salary deducted and paid over as childcare vouchers and in doing so can save up to 10% off the cost of their chosen  childcare. This can equate to the equivalent of 1 months’ free childcare a year.

The Scheme saves employees and the employer money as childcare vouchers are exempt from N.I. Contributions under regulation 19(1)(d) of the Social Security (Contributions) Regulations 1979 for both the employer and the employee as they are classed as an employee benefit.

As stated above, childcare vouchers form part of the employees' salary. The value of the voucher is deducted from the employees salary after the tax calculation but before the N.I. is calculated.

Employees use their vouchers to pay for part of, or all of, their childcare. Childcarers redeem the vouchers by sending them to company that run the scheme. The company then pay the childcarer the face value of the vouchers electronically within 2 days. In effect, paying for childcare in this way is similar to paying by cheque.

Childcare vouchers can be given to, and used by, a wide range of childcare providers who, in most cases, must be registered with Social Services under the Children Act 1989.

A great deal of childcare is undertaken by family members and the scheme takes this into account. People who are childcarers, but not registered with Social Services under the Children Act (such as family members and nannies) need only register with scheme organiser. 

2.2
ADMINISTRATION OF THE SCHEME




The administration of the scheme is undertaken by scheme organiser who would provide specialist support for the launch of the scheme and internal promotion for it. 

In return for administering the scheme and undertaking support for the scheme, the companies involved charge the Council commission at a rate arranged in person with one of their Business Development Managers. This rate seems to be between 6-8% of the total value of vouchers that are ordered

This commission would easily be covered by the saving the organisation would make on National Insurance contributions which is in the region of 9%. Below is an example of the possible savings to both the employee and the organisation should an employee take part of their salary in vouchers.

Based on an annual salary of £18,000, ordering a monthly childcare voucher for £400 the employee will save £478 p.a. and the organisation will save £167 p.a. after commission (@6%)

The scheme administrator  also provides both the employer, employee and childcarer with a freephone  helpline to answer any queries anyone may have in relation to the scheme. These helplines are also available to advise parents of childcarers in their area who are registered to accept childcare vouchers. If for any reason a childcare organisation is not registered with the scheme organiser, the childcare organisation only needs to contact the scheme administrator and fill in an application form to become registered.



2.3
THE COUNCILS ROLE IN THE SCHEME

If implemented the Council would provide any interested employee with an application pack and the scheme administrator would take care of the registration. The employee would  then order the vouchers on a monthly or annual basis from the Council as part of their salary. The Council would then purchase the vouchers from the scheme administrator and distribute them to the employees in the scheme. The vouchers can be ordered for any amount of money and in addition an employee does not have to order vouchers regularly. Each time an employee wants vouchers, the employee requests them from the Council which makes the system flexible.



2.4
BENEFITS TO BOTH THE COUNCIL AND ITS EMPLOYEES 

It would seem appropriate that the Council explores the possibility of introducing a childcare voucher scheme as it would fit well with the 'Work Life Balance' policies and principles. 

It appears to be a cost effective way to provide our employees with an opportunity to save money on their childcare costs whilst at the same time reducing the National Insurance burden for the Council.

In addition to this it could serve as a recruitment and retention tool for the Council in an ever more competitive job market.



3
NEXT STEPS

The Director of Personnel and Performance Division has been liasing with the Early Years and Childcare Section of Social Services who are in agreement that this scheme should be explored.

It is proposed that the Personnel and Performance Division in conjunction with Community and Social Services invite the following three identified companies to the council to give a presentation on how they would implement the scheme. 

1. Childcare Options

2. Busy Bees Childcare Ltd

3. ACCOR Services Ltd

It is felt that a senior representative from Payroll should also be present at these presentations to ensure that they had sufficient opportunity for input into the process.

Members of the Equal Opportunities Forum are invited to attend these presentations and Members will be advised of the arrangements in due course.

If the voucher scheme seems to be a viable option for the Council to consider after the presentations, it would be recommended that the scheme be piloted by the Council as soon as practicable. 



4
RECOMMENDATIONS

That the three identified companies be invited to give a presentation on the service they provide.

That a detailed evaluation of the benefits and resource implications be undertaken and a further report be presented to this forum in May 2002 with an update on the progress made.

