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____________________________________________________________

REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES


BEST VALUE REVIEW OF PROPERTY PHASE 1 AND PHASE II

IMPLEMENTATION PROGRESS REPORT

____________________________________________________________

1.0
RECOMMENDATIONS
1.1
Members are recommended to note the progress made in implementing 
the Phase One and Phase Two Best Value Reviews of Property.

2.0
EXECUTIVE SUMMARY



This report and attached appendices set out progress made in implementing the Phase I and Phase II Best Value Reviews of Property.


It concludes that: -


In respect of the Phase I Review, with the exception of establishing satellite offices good progress has been made against the 41-point Implementation Plan and that a revised strategy to take forward further rationalisation of office accommodation is the subject of a separate report to this meeting

In respect of the Phase 2 review good progress has been made against the 46 point Implementation Plan with 12 action points being completed and a further 9 forming part of an annual process that demonstrates that Best Value processes are now being embedded as normal working practice.

Significant progress has been made on a further 24 action points, although some further detailed attention is required on a number of items in order to move towards completion.

The one remaining action point has been deferred pending the outcome of the proposed JV partnership.

3.0 BACKGROUND DOCUMENTS
Phase I Best Value Review of Property.


Phase II Best Value Review of Property.


.


Report to Environmental Scrutiny Committee 19th May 2003.

4.0 CONTACT OFFICER
Steven Durbar 793 – 3755 Phase I.

Peter Openshaw 793 – 3714 Phase II.


5.0
WARDS TO WHICH REPORT RELATES – ALL WARDS
6.0
KEY COUNCIL POLICIES: BEST VALUE
7.0
PURPOSE OF REPORT


This report reviews progress achieved at the end of the phase 1 implementation plan and the progress made  in implementing the Implementation Plan for the Phase I and Phase II Reviews.

8.0 BACKGROUND
The Phase I Property Best Value Review considered office support accommodation and strategic property management.  Its findings were reported to Cabinet and Council in September 2000.

The Best Value Inspectorate found that the service was fair and would probably improve.

The Phase II Review considered the Council’s Property Service.  Its findings were reported to Cabinet and Council in March/April 2002.

The Review is available for Best Value inspection, but no date has been set for the inspection.

9.0 CURRENT SITUATION
Progress on implementing the Phase I and Phase II Reviews is noted against the Implementation Plans shown in Appendix I and Appendix 2.  The current position and actions needed are shown in the last column of the Plans. 

10.0 CONCLUSION
PHASE 1 REVIEW
10.1 The three-year Implementation Plan came to an end this September. Over the three years substantial progress has been made in reducing the number of buildings occupied, increasing the intensity of use and reducing the amount of money spent on office accommodation, as set out in the table below

	Quantity
	Sept 2000
	Sept 2003
	Reduction/Saving

	No of Buildings
	50
	38 (Inc 3 new bldgs)
	12 bldgs

	Annual Running Cost
	£3,736,099
	£2,910,947 (Inc 3 new bldgs)
	£825,152 per annum

	Area (NIA – Sq.m)
	48,538 Sq.m
	35,553 Sq.m
	12,985 Sq.m

	Space per person
	21 Sq.m
	12.49 Sq.m
	8.51 Sq.m


10.2 The principal deficiency as previously reported is in the introduction of satellite offices and hot desking. These issues are addressed in a separate report to this Committee entitled Office Accommodation Strategy review.

10.3 With regard to the remaining 33 individual points within the Implementation Plan, 17 actions have been completed and 11 actions are now part of an annual or ongoing process, which shows that Best Value processes are now being embedded as normal working practices. The 5 remaining points relate to:-

a) The introduction of financial incentives to reduce office occupancy (items 8 & 23 of the appendix) which it is considered are now not required as occupancy targets have almost been met.

b) Reducing the amount of office space used for storage (items 25 & 26 of the appendix) where it is considered that real progress will only be made when and if an electronic document management system is introduced.

c) Aligning budgets with property responsibility, which is an action point to be reviewed.

PHASE 2 REVIEW

10.4 Progress has continued to be made over the last six months. Of the 46 specific action points 25 have either been completed or are embedded in annual processes.

Significant progress has been made against a further 20 action points. The one remaining action point (item 32) has been deferred pending the outcome of the proposed Joint Venture partnership.


Key items to be achieved within the Implementation Plan are: -

· The reduction of rental arrears.

· The reduction in the number of buildings with major access problems for the disabled.

· The improvement in condition of operational and non operational properties

· Seeking improvements in the performance of the commercial estate

· The reduction in the number of facility management provider


Directorates

· The improvement in the levels of client satisfaction in respect of our services


Under item 19 we are making good progress to secure target capital 
receipts and expenditure figures.  With the recent announcement of 
HMR funding significant additional expenditure is required on housing 
and strategic acquisitions in the remainder of 2003/04 and beyond. 


These targets are key items for the city council and make a significant contribution towards the future regeneration of the city.

MALCOLM SYKES

DIRECTOR OF DEVELOPMENT SERVICES
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