BEST VALUE REVIEW OF PROPERTY SERVICES
PHASE II IMPLEMENTATION PLAN

	ITEM
	OBJECTIVE
	ACTION
	TIMESCALE
	RESPONSIBLE OFFICER
	POSITION 

APR 03
	POSITION REPORTED

OCT 03

	1.
	To improve the condition and suitability of property.
	Prioritise maintenance expenditure taking account of user and councillor consultation.


	Apr 02 – Mar 03

Annual acivity
	J. Dooley
	The maintenance priorities for 

03/04 have been established and will be implemented throughout 03/04 
	Completed for 03/04

Now part of annual process

	2.
	To improve the condition and suitability of property.
	Liaison with tenants re:- 

security improvements.
	Sept 02 – Oct 02
	P. Smith

B. Burns
	Completed

A letter and supporting leaflet sent out with March 03 rent invoices
	Completed



	3.
	To improve the condition and suitability of property.
	Re-introduce Empty Premises procedure.


	June 02 – Oct 02
	P. Smith

D. Hoy
	Completed
	Completed

	4.
	To improve the condition and suitability of property.
	Review level of maintenance funding.


	July 02 – Oct 02


	S. Durbar


	Complete at this time

No additional funding allocated

Information provided to Lead Member.

Joint Venture partnership may provide opportunity to re visit this issue.
	Completed

Now part of annual process

	5.
	To improve the condition and suitability of property.
	Liaison with AHO’s re maintenance around shops.
	May 02 – Mar 04


	Estates Surveyors


	Position as Nov 02

Shops excluded from ALMO


	Shops excluded from ALMO

Future of shops to be pursued with Strategic Housing Services

	6.
	To improve the condition and suitability of property.
	Access Officer liaison with maintenance staff prioritising Disabled access improvements to buildings with greatest need.
	May 02 – Mar 03

Annually thereafter.
	J. Dooley


	Agreed programme of works 02/03 completed (Civic/Crompton Hse) priorities for 03/04 agreed.  Work programme to be submitted to Lead Member for approval May 03


	Completed

Now part of annual process

	7.
	To improve the condition and suitability of property.
	Reduce amount of property owned and occupied by the Council.


	Continuing programme of work.


	P. Openshaw


	A report is to be presented to Directors Team on 17 Apr regarding the possible acquisition of additional core site accommodation.  This will enable some satellite property to be disposed of
	The Office Accommodation Strategy review recommending the continued reduction in satellite offices.  No other strategic reductions currently proposed.

	8.
	To improve the condition and suitability of property.
	Re-grade pedestrian access and provide new entrance doors to Civic Centre.


	
	J. Dooley
	Completed
	Completed

	9.
	To improve the condition and suitability of property.


	Holding internal building user Focus Group to discuss consultation findings.
	Annual activity
	J. Dooley
	03/04 maintenance budget discussions held with client directorates
	Completed

Now part of annual process

	10.


	To provide a high quality service responsive to client needs.


	Working with Building Control to speed up demolition of redundant buildings.


	May 02 – July 02


	Case Officers


	Performance much improved.

Regular update reports on progress considered at Dev Services TCG meetings

Performance will be monitored to assess appropriateness for further improvements. 
	Monitoring confirms improved performance.  Internal procedures now adopted ensure demolition is progressed speedily and efficiently.  Performance will continue to be monitored to maintain present standards and assess appropriateness for further improvements

	11.
	To provide a high quality service responsive to client needs.


	Create better communications between subscribers and Quaywatch personnel regarding service improvements by providing “key contact” card and website

Improving the billing process


	Aug 02 – Oct 02
	B. Burns/ 

P. Openshaw
	Chameleon Designs appointed to assist with Quaywatch marketing.

CD ROM produced to promote Quaywatch. To be circulated to prospective customers and added to website June 03
	Complete

CD ROM Produced and is being circulated to prospective customers

	12.
	To provide a high quality service responsive to client needs.


	Improve liaison with clients on property maintenance issues prior to works.
	April 02 

Annual activity
	J. Dooley


	Liaison with all client directorates undertaken in respect of setting the 03/04 works priorities.

Ongoing discussions throughout year in relation to implementation of works.
	Now part of annual process

	13.
	To provide a high quality service responsive to client needs.


	Improved liaison with Housing re estate improvement and implications for shops portfolio.
	July 02 – Mar 05
	P. Openshaw

R. Osborne
	Position as at Nov 02
	Position as at Apr 02

Way forward to be agreed with Housing Strategic Services.

	14.
	To provide a high quality service responsive to client needs.


	Improving provision of timely advice.
	Ongoing.
	All
	Ongoing through year.

Annual survey sent out awaiting return prior to analysis
	Completed

Now part of annual process

	15.
	To provide a high quality service responsive to client needs.


	Hold regular meetings with internal customers to seek feedback.
	Apr 02

Ongoing.
	Service Manager
	In addition to Nov 02 meetings further meetings now take place with Environmental Services on

an as and when required basis

RPG meeting s now provide the forum for discussion on all property issues between directorates
	Now part of annual process


	ITEM
	OBJECTIVE
	ACTION
	TIMESCALE
	RESPONSIBLE OFFICER
	POSITION 

APR 03
	POSITION REPORTED

OCT 03

	16.


	To provide a high quality service responsive to client needs.


	Establishment of a Strategic Property Management Unit with endorsement of client satisfaction.
	Unit established.

Annual satisfaction survey.
	R. Wynne

S. Durbar
	Maintenance service survey completed

Other annual surveys sent out – awaiting return prior to analysis
	Completed

Now part of annual process

	17.
	To provide a cost effective Property Service.
	Purchase SAP property module or other alternative.
	July 02 – Oct 03
	P. Openshaw
	No suitable system was identified to better the current in-house system.  The in-house system is to be further developed pending other systems being considered
	Development of in-house system proceeding

	18.
	To provide a cost effective Property Service.


	Increase levels of delegation particularly for Housing Directorate and building work tenders. 
	May 02 – July 02
	P. Openshaw

E. Wilson
	Complete as at this time

Approval obtained as per Nov 02 update, but not implemented due to delay in Cabinet approval.

No further action on financial limit change.
	Some further delegation given Sept 03

	19.
	To provide a cost effective Property Service.
	Improve staff appraisal and emphasise target setting.
	Oct 02 – Jan 03
	R. Wynne and Appraisors
	02/03 targets in respect of capital receipts, rental income and expenditure were exceeded.  Application to other areas required.
	Application to other areas ongoing

	20.
	To provide a cost effective Property Service.
	Market test lease renewals acquisitions and disposals.
	Sept 02– Feb 03
	P. Openshaw

P. Smith
	Core Cities information on market testing these areas has been obtained.

Currently being analyzed to asses next steps
	Work ongoing

	21.
	To provide a cost effective Property Service.
	Property Management to establish closer working with Chief Execs Strategy Unit regarding bids to finance building improvements.
	Aug 02 – Nov 02
	E. Wilson
	Complete

Estates working closely with EDU and EDU Best Value Review Team
	Complete

Now part of annual process

	22.
	To provide a cost effective Property Service.
	FM provider to be responsible for Civic Centre reception.
	Sept 02–Nov 02
	E. Wilson/D. Hoy
	Complete

Ongoing improvements to Civic Centre reception area
	Complete

Ongoing improvements to Civic Centre reception area

	23.
	To provide a cost effective Property Service.
	Non Housing FM functions to be centralised in Development Services Directorate.
	Feb 02 – Mar 04
	E. Wilson/D. Hoy
	Social Services Complete

Further discussions required with Education & Leisure and Environmental Services revised transfer date of 1st April 2004


	Work ongoing – may be affected by Joint Venture Proposals/arrangements

	24.
	To provide a cost effective Property Service.
	Staff requesting IT training to be enrolled on to ECDL and training to be prioritised. 
	Dec 01 – Jan 02

Ongoing.
	J. Till

Appraisors

Appraisors
	Enrolment complete

46 staff are enrolled and undergoing the ECDL course


	Staff undergoing ECDL training

	25.
	To provide a cost effective Property Service.
	Benchmarking with Core Cities to continue considering financial cost of services.
	Ongoing throughout the action plan period

Mar 02 – Mar 07
	E. Wilson


	There are 13 property indicators on the Core Cities benchmarking club.

We are closely involved in 11 areas to compare performance targets ensuring service improvements are made based on best practice examples.
	Work ongoing – figures for last year now available for comparison purposes.

	26.
	To provide a cost effective Property Service.


	Continue process benchmarking with Manchester CC through core cities.
	Ongoing.
	E. Wilson
	Benchmarking with two private organisations has taken place.

Review need for Surveyors to serve notices direct.

Review to standardise lease agreements to be considered
	Work ongoing

	27.
	To provide a cost effective Property Service.
	Develop common benchmarking areas for maintenance service, operational service costs and property running cost.
	Ongoing throughout the action plan period

Mar 02 – Mar 07
	J. Dooley/SPMU
	Visit to Bury to take place to review Best practice.

Now members of the NW Benchmarking Group in respect of property maintenance.


	There are no obvious operational improvements to be taken from Bury

	28.
	To provide a cost effective Property Service.
	Review hourly rates – generate income for investment in service development but remain competitive.
	Dec 02 – Mar 04
	P. Openshaw

E. Wilson
	Some comparable evidence obtained from Core Cities Benchmarking Club. To be applied to Salford operations and new hourly rates to be produced in conjunction with the proposed new Joint Venture arrangements.
	Work ongoing

	29.
	To provide a cost effective Property Service.
	Introduce process improvements.
	Dec 02 – Jan 03

Ongoing.
	E. Wilson/P. Smith

SPMU

C. Platt
	Review in process to be completed by June 03

A number of process improvements have been implemented in Property Management in respect of activities previously undertaken by legal.
	Work ongoing


	ITEM
	OBJECTIVE
	ACTION
	TIMESCALE
	RESPONSIBLE OFFICER
	POSITION 

APR 03
	POSITION REPORTED

OCT 03

	30
	To provide a cost effective Property Service.
	Salford/Private partnership arrangements to be reviewed to ensure ongoing effectiveness.
	July 02 

Annual activity 
	J. Dooley 

K. Wolstencroft
	Review meeting held with existing partner on Education projects.

Other partners for Education being considered prior to proposed Joint Venture Partnership agreement
	Plans for future service very much dependant to ingoing Rethinking Construction and Strategic Partnering.

	31.
	To provide a cost effective Property Service.
	Direct electronic time charge recording system be explored.
	June 03–Aug 03
	P. Mallinder
	Timemaster system for all staff in Development Services being considered – implementation to be agreed.
	Aim is go live on 1st April 2004

	32.
	To provide a cost effective Property Service.
	Explore benefits of private sector Facilities Management Operations.
	May 03 – Jan 05
	E. Wilson/D. Hoy
	Deferred pending outcome of proposed Joint Venture Partnership


	Deferred pending outcome of proposed Joint Venture Partnership

	33.
	To provide a cost effective Property Service.
	Establish partnership with a construction company in accordance with Rethinking Construction principals for provision of programmed and responsive repairs.
	Jan 02 – July 03
	M. Sykes/DMG

Ditto

B. Taylor

M. Sykes/DMG

B. Taylor/R.Wynne

M. Sykes/DMG/ Lead Member/ Cabinet 


	Categories and structures agreed OJEC advert imminent and replies

Based on status and capacity questionnaire will be considered leading to tenders for a number of companies in each category

Proposed start dates proposed.
	OJEU notice placed for all work categories. Pre qualification questionnaires returned – currently shortlisting.  Phased tendering to commence Jan 04 

	34.
	To provide a cost effective Property Service.


	New IT equipment and Software to be installed.
	Jan 02 – Sept 02

Annual activity
	E. Wilson

P. Openshaw
	Bid made for 03/04 priorities 

£17830.00 Awaiting decision
	Bid approved – equipment & software being installed

	35.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Improve communication with property occupying Directorates to gain greater prior knowledge of building closures.
	Feb 02 – Dec 02
	SPMU &              A. Cartwright
	Still being developed and improved
	Communication has improved but there is a continuing need for the SPMU to maintain and develop communication and operation of the surplus property policy

	36.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Alternative means of marketing vacant premises to be pursued.
	Aug 02 – Dec 02
	P. Smith
	Marketing report obtained.

Advertisements have been improved in line with recommendations.

Work to improve coverage taking place with EDU
	Work ongoing – Adverts vis website, business link magazines, Council Tax and Environmental leaflets.


	ITEM
	OBJECTIVE
	ACTION
	TIMESCALE
	RESPONSIBLE OFFICER
	POSITION 

APR 03
	POSITION REPORTED

OCT 03

	37.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Improve AMP assessment rating.
	May 02–July 02
	SPMU
	Improvement achieved

Asset Management Plan assessed as “GOOD” by Government Office

No longer required to submit AMP for assessment
	Improvement achieved

Asset Management Plan assessed as “GOOD” by Government Office

No longer required to submit AMP for assessment

	38.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Corporate Property Strategy to receive approval. 
	May 02–June 02
	R. Wynne
	Complete
	Complete

	39.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Promote availability of incentives for vacant premises.
	Ongoing.
	P. Smith
	Marketing report did not provide any new options although expanding boundary monies being pursued with EDU

Existing incentives continue to be offered
	Work ongoing – Incentives continue to be offered as appropriate.

	40.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Improve performance on rent collection.
	Apr 02 – Mar 03

Ongoing.
	E. Wilson
	Rental arrears are decreasing

Ongoing dialogue taking place with Finance and Legal leading to proactive action against tenants in arrears.

Best practice information obtained and being analysed 
	Work ongoing

Further decrease in arrears

	41.


	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.


	Explore sale and partnership opportunities with the private sector and other public sector providers to improve industrial unit occupancy levels particularly on high void estates.


	June 02–Dec 03


	E. Wilson & 

P. Smith


	Report detailing proposals for rationalisation of industrial estates to be considered by P&D Lead Member May 03


	Report now pending for Nov 03

	42.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Reduce the amount of money spent on property by reducing the amount of property occupied and overall average running costs per SQ/M.
	Ongoing.
	SPMU/D. Norbury


	Irlam and Cadishead area review delayed but now underway
	Work ongoing

Irlam & Cadishead area review to be completed by end 03 to be followed by Walkden/Little Hulton areas

	43.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Reduce amount of property occupied by increasing intensity of use, sharing and transfer of properties to other providers.
	Ongoing.
	D. Norbury

S. Durbar

D. Norbury
	Review of existing office accommodation will be completed by end of July 03 with outcomes and recommendations reported to PRG, Directors Team and Lead members as appropriate. 


	Work ongoing

Revised office strategy being recommended for approval Oct 03 will increase intensity of use and identify increased sharing with other providers.

	44.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.


	Reduce overall average running costs by analysing individual building running costs and seeking efficiency gains.  Targeting poor performing buildings for disposal. 
	July 02 - Ongoing
	D. Hoy

SPMU

D. Norbury
	Data for 02/03 will be analysed in Apr/May.  Performance data provided to occupying directorates – more action needed to use information positively in developing property strategy 
	Performance information used in property appraisal and in developing property strategy

	45.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Explore long term procurement arrangements with private companies to establish partnership to increase private and public sector investment in property.
	Apr 02 – Sept 03
	M. Sykes/DMG

B. Taylor

M. Sykes/DMG

B. Taylor

M. Sykes/DMG/

Lead Member/ Cabinet
	Advert placed and preferred Joint Venture model with secondment of staff endorsed by Cabinet.

OJEC advert for expressions of interest expected May 2003 
	OJEU noticed placed May 03. Pre qualifications returned June 03. Shortlisting and 6 now approved. Tenders to be sought October 03

	46
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.


	Implement Surplus Property Policy
	Apr 02 – Aug 02
	SPMU/D. Norbury

PJO
	Industrial estate analysis will now be completed in April 2003

Ongoing work within the remainder of the commercial estate taking place to identify capital receipts and opportunities for additional rental income. 


	Industrial estate analysis will now be completed in Nov 2003

Some opportunity sites identified and progressing




APPENDIX 2











1
1
BV-PHASE II UPDATED OCT 03


