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Building and development control have had the benefit of computer systems for processing applications for many years. Processes and working practices, however, are still very much paper based. The City Council are in the process of implementing the Iclipse document management system to transform the way data is received, distributed and managed. Building and development control are part of this exercise and the new system has been installed. Implementation is due to take place once staff have been trained within the next month. The service will be more efficient with improved customer response rates and improved public access. There will also be the very significant benefits of reduced storage requirements and the ability to integrate with the call centre.
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DETAILS (Continued Overleaf)

Document Management in the Building and Development Control Section of Development Services

1.0
Introduction

1.1
The purpose of this report is to inform members of the introduction of document management into the Building and Development Control service. The system is due to be implemented within the next month following staff training.

1.2
Document management and workflow technologies make it possible to deliver services effectively through electronic channels – kiosks, the internet or call-centres. The Government recognized this in the “Modernising Government”  White Paper and placed responsibilities on local government to deliver an increasing range of services electronically – with targets for 2004 (e-government pathfinders) and 2005.

1.3
There are a number of benefits to service delivery:

· Document imaging replaces paper with electronic images of documents reducing the time needed to deliver services

· Document management achieves greater consistency, reduces response times to customers and reduces the effort need to handle repetitive activities.

· Workflow management secures efficiencies in process and routing of documents.

2.0 Document Management in Salford

2.1
The Council Tax and Housing Benefits teams began utilising the ICLipse (Anite Public Services) document management system about 7 years ago. The system has been extended to the call centre, Housing offices and Creditors and Debtors services. Substantial benefits in service delivery and customer service have been secured in terms of  faster customer responses, better access to documents and  document storage.

3.0
Document Management in Building and Development Control

3.1
Salford Development Services (Development Control) already scan and index planning applications and supporting documents, but the day-to-day working practices within the office are still very much paper based. The section handles a considerable amount of paper:

· Development Control currently receives approximately 2000 application forms (of various types) with supporting documents per annum and the number of applications received is increasing compared to recent years.

· A considerable archive of files exists within Development Control, with estimates of around 30,000 files containing application forms and supporting documents alone.  Around 6,000 other archive files of different types also exist.  

· Around 1200 Building Regulation application forms with supporting documentation are received per annum by Building Control. 

· Building Control Archive Filing - again a considerable amount of archive filing exists both within the office and stored off site. 

3.2
In assessing the feasibility of implementing document management in Building and Development Control a number of objectives were identified:

· To improve speed of processing of planning applications and building regulations applications to meet and exceed performance targets

· To reduce administration costs

· To reduce reliance on knowledge workers

· To resolve various issues in the storage of documents – in terms of capacity and quality

· To improve access to the service

· To improve corporate working and facilitate access to the call centre

· To ensure there is integration with the existing application computer system (CAPS UNIFORM)

3.3
In particular a range of key benefits were identified:

· Making Development Control and Building Control Applications and relevant case notes available electronically, will increase the channels of communication for customers, officers, internal departments and agencies to view the status of submissions at any time.  

· Archiving data within Development Control& Building Control will reduce the time taken to search for old files.

· The implementation of Iclipse will allow Development Control and Building Control to provide an audit trail of activity for each application received.  Both customers and Planning Officers will be able to access information simultaneously allowing council staff to work remotely off-site.  The Council will also be able to receive and store drawings electronically using the UK Online Planning Portal. 

· Integrating the existing building regulations and planning applications computer system with Iclipse will allow staff to eliminate duplicate input.  

· Reduce labour intensive activities such as filing through the use of improved technology.  The elimination of a paper trail of activity will allow specialist staff to concentrate on complex areas that require their knowledge.

· Potential efficiency gains within Development and Building Control departments around administration and archiving.  

· Saving staff time through eliminating non-value adding work

· Allow information to be shared by a wider range of staff based at any Salford Council site including front office staff who will have instant access to all information regarding decisions. 

· Allow wider access of information to the public via Internet access.   

· Address the shortage of office space by reducing the need to store large filing cabinets and replace them with electronic images or storing them off site in less expensive premises.   Currently the Development and Building Control department archive grows by 2,000 and 1,200 approximate applications a year respectively .

· In conjunction with the UK Planning Portal, allow people to submit applications and to track the status of their submissions over the Internet and reduce the initial need to speak to front office or back office staff.  

· Control performance more effectively by management identifying where staff are spending time.  This is achieved by all the information being made available on Iclipse.  Scanning all information allows management reporting that in turn creates an audit trail of activity to allow research into more effective process design.  

· Potential to integrate with Geographical Information System (GIS)/ Local Land and Property Gazetteer (LLPG). 

· Continue with a common corporate standard for storing and indexing records, processing images electronically and accessing data. 

4.0
Conclusions

4.1
Building and development control have had the benefit of computer systems for processing applications for many years. Processes and working practices, however, are still very much paper based. The City Council are in the process of implementing the Iclipse document management system to transform the way data is received, distributed and managed. Building and development control are part of this exercise and the new system has been installed. Implementation is due to take place once staff have been trained within the next month. The service will be more efficient with improved customer response rates and improved public access. There will also be the very significant benefits of reduced storage requirements and the ability to integrate with the call centre.
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