REPORT TO:

DIRECTOR OF HOUSING

FROM:


GROUP MANAGER - LITTLE HULTON/WORSLEY

RE:
 ENVIRONMENTAL SCRUTINY COMMITTEE  - REQUEST FOR INFO
STOCK PROFILE - LITTLE HULTON

Properties on our rent roll

31.3.95



2.2.01
Houses

            1948




1776

Bungalows
 
  284




  279





Flats


  892




  461

Maisonettes                    23                                                      20

--------




--------

Total                         
3147


Total

2536   Total reduction   611

DISPOSALS AND DEMOLITIONS INCLUDE:-

611 properties have been taken of our rent roll.  These include:-

*265
 properties on Amblecote which are due for demolition out of 590 properties on the estate originally. 

  The demolition started approx 12 months ago 

*
2 blocks of flats on the Kenyon Estate sold to the private sector.

*
Disposal to Housing Association who have converted cottage flats to houses.

*
Disposal to Bellway Urban Renewal on the Wildbrook site, which has been used for new build.

*
Currently 177 cottage flats are due for demolition April/May 2001 and all but 12 have been taken off the rent roll.

The stock reduction has not automatically reduced the workload for area based staff:-

Most of the properties have been demolished over the last 12 months or are awaiting demolition.

*
On the Amblecote estate decision making/consultation was over a 3 year period during which time residents left the area and the boarded up properties blighted the area.  The Housing Officers have to deal with vandalism, theft nuisance, security to the empty properties etc.

*
On Owlwood Crescent the block sold to the private sector is now empty and has systematically vandalised.  It is a major eyesore and cause of complaints to the Area Housing office.  It has been it virtually impossible for us to let properties adjacent to the site.

*
The cottage flats which have been emptied for demolition in April/May are a magnet for anti-social behaviour by youths in the area and residents dump refuse in the gardens.

*
The Wildbrook site has also caused problems as on Amblecote, prior to the transfer of the site to Bellways 

STAFFING

Current staffing numbers:-

Area Housing Manager

Assistant Area Housing Manager

Typist

Senior Housing Officer       




x2

Housing Officer’s  - Lettings      



x4

Housing Officer’s  - Estate Management    


x5

Housing Officer’s  - (Benefit)    



x3

Housing Assistants  -         




x9

--

Total               26

Staffing reductions in 1998 




  3







Total

29


During the 5 year period changes to staffing numbers are as follows:

*
An additional Senior Housing Officer was appointed from 1996 to 1999

on a temporary contract to lead the lettings team and pilot new initiatives to address the problem of increasing numbers of empty properties.  In 1995 there were 179 voids which peaked to 340 in 1996.  We currently have 194, of which we are actively letting 140.

In 1998 there was a staffing review and the Senior Housing Officer subsequently worked reduced hours and then left in 1999 and was not replaced.

The housing officers were reduced by one 

The housing assistants were reduced by one 


*
Project Officers (one or 2) have been seconded from the strategy division to co-ordinate consultation/rehousing/management of contractors relating to the disposal and redevelopment which has taken place in the area.

CURRENT RESTRUCTURING

The staffing numbers for Little Hulton and Worsley will reduce by 11 from 1.4.01.

DECISION MAKING  - RELETTINGS

A breakdown of vacant properties are reported to Local Area Housing Committee.  Agreement is reached regarding categorising properties as follows:-

Category A
-
Properties for which there is a demand and which are marketed for 


reletting. 


Category B
-
Properties for which there is no immediate prospect of letting. 

An option appraisal is usually requested to access various opinions e.g. conversion investment, disposal etc.

Category C
-
Decision for disposal has been made by lead member etc. following 


consultation with Local Committee and other interested

 parties/residents.

DECSION MAKING - DISPOSALS

1.
Discussion at Local Committee - with recommendations for option appraisals.

2.
Option appraisal carried to assess advantages and disadvantages to Local Community; the financial implications etc of various options.

3.
Report to Local Committee - who make recommendations to Lead Members and ratified by cabinet.

4.
Local consultation

5.
There may be amendments to the scheme following consultation with residents - other interested parties.

*
I am not sure if Amblecote Scheme followed this pattern.

*
If authority was given to negotiate with Bellways, that obviously fell down and the scheme then completely altered.

*
Amblecote decisions obviously took long (3 years) and I think this has been recognised and we have changed our approach to involve the Local Committee at an early stage and to speed up the decision making process through lead members. 

