Regulatory Reform Order – Housing Renewal Policy 

Milestones 2003/04

	1st Period

April – June
	2nd Period

July – September
	3rd Period

Oct – Dec
	4th Period

Jan – March
	Future Milestones

	· Policy framework outline Versions 1 & 2 produced

· Final draft policy produced by end of June 2003

· Elected members questionnaire produced for members session with Keegans Group W/C 12th May 2003
· Public questionnaire produced
· Commencement of consultation process on draft policy interventions with key internal & external partners May/June 2003
· Publicity & marketing of New policy summary commencement in Salford people, Council website, Salford Advertiser, Roadshow, Staff newsletter.
· Collation of consultation results, supportive evidence May/June 2003
· Reports to Lead member for housing services and Cabinet completed.
· Equality Impact Assessment to commence initial partial assessments to determine if full EIA required. Consultation carried out as part of planned process

	· Final HR Policy draft completed ready for approval with supporting evidence, results etc.30/06/03
· Cabinet  Approval sort of new policy 9th July 2003.
· Council adopts new policy 18th July 2003. Policy published & Equality Impact Assessment on website, local press coverage & formal launch
· Identification of  Key Lead Officers for continued Policy development within the division.
· Develop draft Business Plan for coming 12 months
· Lead member report(s) on outline of new interventions to be explored.
· Define criteria for measuring performance of  new interventions to be monitored, reviewed and implemented
· Devise operational plans
· Publication of Business Plan
· Monitor Business plan & operational plans
· Staff training & development review on new policy tools
· Establish work on new procedures to support policy tools

	· Research and development of new policy tools linked with the work of Housing Market Renewal work
· Establish preferred partners and methods of implementation of new tools
· 1st review of policy implementation to be completed by December 2003
· 1st Housing strategy/ Housing Renewal Policy review on cyclical programme 
· Publicity on new policy tools to be developed
· Staff training & development ongoing

	· Research and development of new policy tools linked with the work of Housing Market Renewal work
· 2nd review of policy implementation, monitoring, evaluation &  Housing Strategy/ performance monitoring
· Define/ Redefine overall strategic aims (including stakeholder views)
· Reports to Lead member for Housing on performance to date
· Publicity  on new policy tools available

	· Complement the Housing Strategy and Business plan programmes to ensure synergy of processes for performance monitoring 
· Develop long term policy tools for implementation to enhance the delivery of housing, regeneration and corporate objectives to secure overall sustainability of the City
· Complement the work of the Housing Market Renewal Fund Toolkit of Interventions to address the causes of housing market failure and homeownership
· Develop a range of policy tools with preferred council partners & agencies  to secure access to financial assistance to identified groups/areas to  maintain their homes/areas
· Complement the work of other corporate strategies such as Crime & Disorder, Health, Planning, Environment to contribute to overall sustainability of the City.
· Attract further private investment to the City through the policy development
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