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____________________________________________________________

1.0
RECOMMENDATIONS
1.1
Members are recommended to note the progress made in implementing 
the Phase One and Phase Two Best Value Reviews of Property.

2.0
EXECUTIVE SUMMARY



This report and attached appendices set out progress made in implementing the Phase I and Phase II Best Value Reviews of Property.


It concludes that: -


In respect of the Phase I Review, with the exception of establishing satellite offices good progress has been made against the 41-point Implementation Plan.

As previously reported the main area where progress is behind schedule is in establishing satellite offices.  However progress is being made in establishing a satellite office (and other facilities) at Ordsall Neighbourhood Office and opportunities presented by the LIFT Project are being pursued.

In respect of the Phase 2 review good progress has been made against the 46 point Implementation Plan with 12 action points being completed and a further 9 forming part of an annual process that demonstrates that Best Value processes are now being embedded as normal working practice.

Significant progress has been made on a further 24 action points, although some further detailed attention is required on a number of items in order to move towards completion.

The one remaining action point has been deferred pending the outcome of the proposed JV partnership.

3.0 BACKGROUND DOCUMENTS
Phase I Best Value Review of Property.


Phase II Best Value Review of Property.


.


Report to Environmental Scrutiny Committee 18th November 2002.

4.0 CONTACT OFFICER
Steven Durbar 793 – 3755 Phase I.

Peter Openshaw 793 – 3714 Phase II.


5.0
WARDS TO WHICH REPORT RELATES – ALL WARDS
6.0
KEY COUNCIL POLICIES: BEST VALUE
7.0
PURPOSE OF REPORT


This report reviews progress being made in implementing the Implementation Plan for the Phase I and Phase II Reviews.

8.0 BACKGROUND
The Phase I Property Best Value Review considered office support accommodation and strategic property management.  Its findings were reported to Cabinet and Council in September 2000.

The Best Value Inspectorate found that the service was fair and would probably improve.

The Phase II Review considered the Council’s Property Service.  Its findings were reported to Cabinet and Council in March/April 2002.

The Review is available for Best Value inspection, but no date has been set for the inspection.

9.0 CURRENT SITUATION
Progress on implementing the Phase I and Phase II Reviews is noted against the Implementation Plans shown in Appendix I and Appendix 2.  The current position and actions needed are shown in the last column of the Plans. 

10.0 CONCLUSION
PHASE 1 REVIEW
10.1
Whilst substantial progress has been made with the Phase I Review, this progress has not been sufficient to meet all the targets set out in the Implementation Plan.

10.2 The principal deficiency as previously reported is in the introduction of satellite offices. Progress is being made in developing Ordsall Neighbourhood Office where works providing revised office accommodation for various directorates and the library should be completed in July 03. Opportunities for accommodation in the LIFT Project have been pursued but are likely to be limited to different permutations of One Stop Shop, Library and Social Services accommodation depending on the location.

It should be noted that New Prospect Housing Ltd have reviewed the area housing office provision and rationalisation is taking place.

10.3 The introduction of home-working and hot -desking was identified in the review, as a potential contributor to reducing office space needs.  However home-working and hot-desking has had a very limited impact at this stage and it is unlikely to have any significant impact within the three-year plan period.

10.4 With regard to the remaining 31 detailed actions within the Implementation Plan 18 actions have been completed and 13 actions are now part of an annual process, which shows that best Value processes are now being embedded as normal working practices.

10.5 It should also be noted that the three-year Implementation Plan expires in September this year. 


It is then proposed that a report will be brought to this committee 
outlining the key achievements in rationalising the office portfolio, 
reviewing the office accommodation strategy and setting out a 
revised 
action plan and strategy to take matters forward.

PHASE 2 REVIEW

10.6 Good progress has been made over the last six months. Of the 46 specific action points 21 have either been completed or are embedded in annual processes.

Significant progress has been made against a further 24 action points. The one remaining action point has been deferred pending the outcome of the proposed Joint Venture partnership.


Key items to be achieved within the Implementation Plan are: -

· The reduction of rental arrears.

· The reduction in the number of buildings with major access problems for the disabled.

· The improvement in condition of operational and non operational properties

· Seeking improvements in the performance of the commercial estate

· The reduction in the number of facility management provider


Directorates

· The reduction in the running cost of operational buildings

· The improvement in the levels of client satisfaction in respect of our services


We would also highlight action point 19 where we have exceeded 
demanding target figures in respect of capital receipts, acquisitions and 
rental income.

These targets are key items for the city council and make a significant contribution towards the future regeneration of the city.

MALCOLM SYKES

DIRECTOR OF DEVELOPMENT SERVICES

BEST 
VALUE REVIEW OF OFFICE SUPPORT ACCOMMODATION

AND STRATEGIC PROPERTY MANAGEMENT

PHASE 1 IMPLEMENTATION PLAN

ADOPTION OF A STRATEGIC APPROACH TO PROPERTY
	Item
	Objective
	Action
	Timescale
	Responsible

Officer
	POSITION

Reported Nov 02
	POSITION

Apr 03

	1


	Confirmation of Policy by the Council and Directorates
	Incorporate property Objectives into the:

· Strategic plans 

· Service Plans
	April 2001
	BV & PT 

Directors
	Completed

Being raised with Directorates for 2003/04 service plans


	Inclusion now part of annual process of updating Strat & BV Perf Plan

Service Plans will be reviewed to check inclusion

Completed -  question now included in manual

	2
	
	Include property questions in Best Value Review Manual
	April 2001
	BV & PT
	Questions will be included when manual revised following outcomes of BV process & Peer Group reviews
	

	3
	Directorates to Recognise and Support the Role of the SPMU
	Produce and send out leaflet/ Intranet/ explaining the role of the SPMU
	April 2001
	SPMU
	Completed
	Completed

	4
	Adopt a corporate approach to home working/hot desking
	Produce a report to Cabinet


	June 2001
	Director of Personnel and Performance
	No large-scale introduction at this stage

Is being applied on a small scale in specific areas.

No report to Directors or Cabinet at this stage.  
	Reported to Directors Team and Scrutiny Ctte.

 being applied on a small scale in specific areas.

Will be promoted through office accommodation moves

	5
	
	Communicate the policy to all staff 


	August 2001
	Director of Personnel and Performance
	
	

	6
	Pursue the sharing of properties with other bodies
	Hold discussions with Health Authorities. Post Office, Benefits agency, Police 
	Commenced. Meeting held 2 Feb 01. Work on‑going.
	Chief Executive

Director of Corporate Services
	LIFT Project being progressed rapidly by Corp Proj Team
	LIFT Project being progressed rapidly by Corp Proj Team

	7
	
	Feed results into AMP process


	Commenced. Work on going
	SPMU
	AMP refers to LIFT Project
	Completed

	8
	Establish financial Incentives to reduce Office space
	Report to Scrutiny Committee
	March 2001
	Head of Finance 
	Completed for 02.  Review in no longer than 6 months
	Review undertaken recommendation that incentives not be introduced



	
	
	Implement the financial incentives
	By April 2002
	Head of Finance
	
	

	9
	Align the budgets for property with responsibility
	SPMU to liase with City Treasurer in a series of meetings to progress
	To commence April 2001
	SPMU
	Review situation at end of 02/03 in light of action 9a below.
	Review relevance of this objective required



	9a
	Ensure property costs accurately reflected in service budgets
	SPMU to liase with Treasurers in a series of meetings to progress
	To commence Sept 2001
	SPMU
	Cost centres still to be established for some buildings
	Completed

Cost centres established as far as appropriate.


IMPLEMENTATION PLAN
Securing the Effective Operation of the Strategic Property Management Unit to Support Office Space Reduction
	Item
	Objective
	Action
	Timescale
	Responsible

Officer
	POSITION

Reported Nov 02
	POSITION

Apr 03

	10
	Establishment of the Strategic Property Management Unit
	Appoint staff
	October 2000
	Director of Development Services
	Completed
	Completed

	11
	
	Confirm role and remit

	February 2001
	SPMU
	Completed
	Completed

	12
	
	Consideration of appropriate resources for the SPMU


	February 2001
	Director of Development Services
	Review due Oct 02
	Completed

(Review Oct 03)

	13
	
	Confirm arrangements to other officers and teams 
	March 2001
	SPMU
	Completed
	Completed

	14
	Promote the consideration of strategic property issues

 
	SPMU to liase with appropriate directorates in formulating a property strategy relative to other corporate initiatives eg. Homeworking, hot desking, sharing property with others, financial incentives.
	Ongoing to commence February 2001 
	SPMU
	Programme of issues being considered by AMG
	Programme of issues being considered by AMG

	15
	
	Report to Directors on homeworking
	July 2001
	Director of Personnel

and Performance
	No report at this stage
	Completed

	16
	
	Report to Cabinet on homeworking
	August 2001
	Director of Personnel

and Performance 
	No report at this stage

.


	Completed – no report proposed


	17
	Improve customer focus of the SPMU
	Discussion with all directorates, understanding their objectives
	Ongoing to commence February 2001 
	SPMU
	The 03 round of work to commence in Oct / Nov
	Ongoing in part through Service Property Strategy development work

	18
	
	Develop use and analyse customer surveys
	September 2001
	SPMU
	Data for 02 to be collected
	Completed



	19
	Promote improvement and Efficiency
	Set property performance targets
	February 2001 reviewed each year
	All Directors in liaison with SPMU
	Completed
	Now part of annual process

	20
	
	Apply benchmarking information / internal performance information and trends to improve the property service and the performance of property.
	Ongoing, commenced February 2001
	SPMU
	Improvement to be achieved through actions set out in BV Imp Plan
	Improvement to be achieved through actions set out in BV Imp Plan

	21


	
	Targets and performance reported to Scrutiny Committee
	December each year
	SPMU
	Completed
	Now part of annual process of reporting to Scrutiny Ctte in July

	21a
	
	Performance reported to public
	T.B.A.
	BV & PT
	Completed
	Now part of annual process of producing Strategic and BV Performance Plan and the Summary Plan issued to all Salford residents & businesses


IMPLEMENTATION PLAN

Implementing Office Space Reduction 

	Item
	Objective
	Action
	Timescale
	Responsible

Officer
	POSITION

Reported Nov 02
	POSITION

Apr 03

	22
	Establish current performance of office space to compare with baseline information to monitor improvement
	Collect current years performance data from the SAP system
	April 2001
	SPMU
	Report submitted in July.  Further reports will be submitted in accordance with annual programme
	Now part of annual process of reporting to Scrutiny Ctte in July

	22a
	
	Collect current years other performance data from various sources
	Nov 2001
	SPMU
	
	

	23
	Bring into operation the financial incentives to reduce office space
	Directors informed of budget adjustments
	For each financial year
	Head of Finance
	Completed -  further review no later than March 03
	Review undertaken recommendation that incentives not be introduced 

	24
	To obtain financial allocation to fund moves
	To submit bid for capital allocation in Councils capital programme
	Completed December 2000
	SPMU
	Completed
	Completed 

Allocation obtained for 03/04

	25
	To reduce the amount of office space used for storage purposes
	Undertake storage review
	Completed January 2001
	Director of Personnel and Performance
	Report considered by AMG 

Short Term-reduce amount of stored material

Long Term-investigate electronic “paperless” approach
	Short Term-reduce amount of stored material

Long Term-investigate electronic “paperless” approach



	26
	
	Prepare a costed options report on alternative storage options
	July 2001
	Director of Personnel and Performance
	
	

	27
	To ensure that the implementation plan takes account of measures which will reduce demand for office space
	To drive the implementation of the home working policy
	Ongoing to commence June 2001 
	Director of Personnel and Performance 
	Successful pilot in Revenues & Benefits. Being considered for expansion.
	Small scale introduction progressing

	28
	
	Monitor and report implementation of policy and extrapolate impact on property requirement
	Report December each year
	SPMU liasing with Personnel 
	
	

	29
	Move towards 4 core sites
	Establish delivery teams
	Delivery team for 4th core site established and will form basis of the team to deliver the other core site moves
	Director of Development Services and Corporate Services


	Completed
	Completed

	30
	
	Confirm suitability of Civic/Crompton/Turnpike as core sites
	May 2001
	SPMU in consultation with Appropriate Directors
	Completed
	Completed

	31

32
	
	Undertake Staff/union consultation on 4th core site

Confirm the 4th core site


	Ongoing, commenced September 2000

February 2001
	Director of Personnel

And Performance

Directors of Education and Development Services in consultation with the SPMU and delivery team


	Completed

.

Completed
	Completed

	33
	
	Move to core accommodation
	May 2001 - September 2003
	Director of Development Services
	Completed

Further small moves ongoing
	Completed

	34
	Establish satellite offices
	Establish delivery teams
	Delivery team to be established for the pilot offices,
	Director of Development Services and Corporate Services
	Completed
	Note. Revised approach being adopted as reported to and approved by Scrutiny Ctte Jan 03

Rationalisation & change being progressed.  Above report identified 7 bldgs targeted for disposal or being sold

	35
	
	Identify 3 pilot areas
	March 2001
	SPMU and Director of Corporate Services


	3rd pilot to be identified
	

	36
	
	Undertake Staff/union consultation
	March 2001
	Director of Personnel and Performance
	To take place when required.  Small scale issues to be dealt with by outstationed Personnel.
	

	36a

37
	
	Undertake public consultation
Identify 3 satellite office buildings
	To be arranged

July 2001
	Delivery team

Delivery team
	Ongoing
	

	
	
	
	
	
	3rd building to be identified
	

	38
	
	Move to 3 satellite office buildings
	October 2001 - May 2002
	Director of Development Services and delivery team
	Ordsall proposals being progressed. Walkden proposals dependent on LIFT
	See Items 34 to 37

	39
	
	Identify remaining satellite offices and move
	January 2002 - September 2003
	Director of Development Services and delivery team
	Action needed
	

	40
	To raise capital 
	Sell Surplus properties
	November 2001- December 2003
	Director of Development Services
	Ongoing
	Ongoing 

N.B.  Change of policy from disposal for single capital sum to leasehold disposal at a rental in appropriate circumstances

	41
	Ensure improvement is achieved
	Monitoring progress against targets and reporting to Scrutiny and budget Committee
	Reports December each year
	SPMU
	Completed
	Now part of annual process


BEST VALUE REVIEW OF PROPERTY SERVICES
PHASE II IMPLEMENTATION PLAN

	ITEM
	OBJECTIVE
	ACTION
	TIMESCALE
	RESPONSIBLE OFFICER
	POSITION 

NOV 2002
	POSITION REPORTED

APRIL 03

	1.
	To improve the condition and suitability of property.
	Prioritise maintenance expenditure taking account of user and councillor consultation.


	Apr 02 – Mar 03

Annual acivity
	J. Dooley
	Completed.

Ongoing through year
	The maintenance priorities for 

03/04 have been established and will be implemented throughout 03/04 

	2.
	To improve the condition and suitability of property.
	Liaison with tenants re:- 

security improvements.
	Sept 02 – Oct 02
	P. Smith

B. Burns
	Draft leaflet prepared and is being reviewed prior to circulation
	Completed

A letter and supporting leaflet sent out with March 03 rent invoices

	3.
	To improve the condition and suitability of property.
	Re-introduce Empty Premises procedure.


	June 02 – Oct 02
	P. Smith

D. Hoy
	Completed.


	Completed

	4.
	To improve the condition and suitability of property.
	Review level of maintenance funding.


	July 02 – Oct 02


	S. Durbar


	Report submitted to Directors Team July 18th pointing out more money required to address backlog  Maintenance.  Bid submitted for £300k p.a. over each of next 3 years in capital programme.  Report with further info to go to Lead Member. Receipts/Repairs need to be pursued.
	Complete at this time

No additional funding allocated

Information provided to Lead Member.

Joint Venture partnership may provide opportunity to re visit this issue.

	5.
	To improve the condition and suitability of property.
	Liaison with AHO’s re maintenance around shops.
	May 02 – Mar 04


	Estates Surveyors


	Awaiting decisions from Housing Services on the Shops Review report and final inclusion/exclusion of Shops from ALMO
	Position as Nov 02

Shops excluded from ALMO

	6.
	To improve the condition and suitability of property.
	Access Officer liaison with maintenance staff prioritising Disabled access improvements to buildings with greatest need.
	May 02 – Mar 03

Annually thereafter.
	J. Dooley


	Waiting for list of priorities from Disabled Access Officer before programming works
	Agreed programme of works 02/03 completed (Civic/Crompton Hse) priorities for 03/04 agreed.  Work programme to be submitted to Lead Member for approval May 03



	7.
	To improve the condition and suitability of property.
	Reduce amount of property owned and occupied by the Council.


	Continuing programme of work.


	P. Openshaw


	In addition to the sale of surplus assets to generate Capital Receipts reductions in ownership will be achieved through reviews for example of training, space at the Civic/Swinton Hall Depot and Walkden TC.
	A report is to be presented to Directors Team on 17 Apr regarding the possible acquisition of additional core site accommodation.  This will enable some satellite property to be disposed of

	8.
	To improve the condition and suitability of property.
	Re-grade pedestrian access and provide new entrance doors to Civic Centre.


	
	J. Dooley
	Completed.
	Completed

	9.
	To improve the condition and suitability of property.


	Holding internal building user Focus Group to discuss consultation findings.
	Annual activity
	J. Dooley
	Completed.
	03/04 maintenance budget discussions held with client directorates

	10.


	To provide a high quality service responsive to client needs.


	Working with Building Control to speed up demolition of redundant buildings.


	May 02 – July 02


	Case Officers


	QA procedure for demolition process prepared.  Internal procedures agreed with Building Control and Estates providing some assistance with service disconnections. Assisting Building Control to select a demolition partner or range of demolition partners.
	Performance much improved.

Regular update reports on progress considered at Dev Services TCG meetings

Performance will be monitored to assess appropriateness for further improvements. 

	11.
	To provide a high quality service responsive to client needs.


	Create better communications between subscribers and Quaywatch personnel regarding service improvements by providing “key contact” card and website

Improving the billing process


	Aug 02 – Oct 02
	B. Burns/ 

P. Openshaw
	Work underway.

Completed – Billing procedure now on time.
	Chameleon Designs appointed to assist with Quaywatch marketing.

CD ROM produced to promoted Quaywatch. To be circulated to prospective customers and added to website June 03

	12.
	To provide a high quality service responsive to client needs.


	Improve liaison with clients on property maintenance issues prior to works.
	April 02 

Annual activity
	J. Dooley


	Ongoing discussions with all clients as part of 2002/03 Maintenance Programme
	Liaison with all client directorates undertaken in respect of setting the 03/04 works priorities.

Ongoing discussions throughout year in relation to implementation of works.

	13.
	To provide a high quality service responsive to client needs.


	Improved liaison with Housing re estate improvement and implications for shops portfolio.
	July 02 – Mar 05
	P. Openshaw

R. Osborne
	Shops report completed and awaiting Housing input.  Implementation of actions to follow once Lead Member approval obtained.
	Position as at Nov 02

	14.
	To provide a high quality service responsive to client needs.


	Improving provision of timely advice.
	Ongoing.
	All
	Ongoing through year.

Review of current arrangements required.  Annual Survey required prior to December 2002
	Ongoing through year.

Annual survey sent out awaiting return prior to analysis

	15.
	To provide a high quality service responsive to client needs.


	Hold regular meetings with internal customers to seek feedback.
	Apr 02

Ongoing.
	Service Manager
	Regular meetings held with Housing, Education and Corporate Services.

Requires Review.

Meetings with other Directorates to be organised by December 2002
	In addition to Nov 02 meetings further meetings now take place with Environmental Services on

an as and when required basis

AMG meeting s now provide the forum for discussion on all property issues between directorates

	16.


	To provide a high quality service responsive to client needs.


	Establishment of a Strategic Property Management Unit with endorsement of client satisfaction.
	Unit established.

Annual satisfaction survey.
	R. Wynne

S. Durbar
	Completed.

2002 survey to be undertaken.
	Maintenance service survey completed

Other annual surveys sent out – awaiting return prior to analysis

	17.
	To provide a cost effective Property Service.
	Purchase SAP property module or other alternative.
	July 02 – Oct 03
	P. Openshaw
	Selection of a suitable system should be made December 2002.  Implementation by October 2003 subject to allocation of Resources
	No suitable system was identified to better the current in-house system.  The in-house system is to be further developed pending other systems being considered.

	18.
	To provide a cost effective Property Service.


	Increase levels of delegation particularly for Housing Directorate and building work tenders. 
	May 02 – July 02
	P. Openshaw

E. Wilson
	Housing Lead Member considered the issue of delegation at meeting on 4/10/02.  Cabinet endorsement of proposal now being sought.  Suggested increase to financial limits to Corporate Services.  Council at its meeting in May did not approve any amendments to the current scheme. 
	Complete as at this time

Approval obtained as per Nov 02 update, but not implemented due to delay in Cabinet approval.

No further action on financial limit change.

	19.
	To provide a cost effective Property Service.
	Improve staff appraisal and emphasise target setting.
	Oct 02 – Jan 03
	R. Wynne and Appraisors
	Clear target setting in the area of Capital Receipts and acquisitions needs to be applied to other areas.  
	02/03 targets in respect of capital receipts, rental income and expenditure were exceeded.  Application to other areas required.

	20.
	To provide a cost effective Property Service.
	Market test lease renewals acquisitions and disposals.
	Sept 02– Feb 03
	P. Openshaw

P. Smith
	Advert being prepared.

Appropriate placing of advert to target suitable contractors being considered.
	Core Cities information on market testing these areas has been obtained.

Currently being analyzed to asses next steps

	21.
	To provide a cost effective Property Service.
	Property Management to establish closer working with Chief Execs Strategy Unit regarding bids to finance building improvements.
	Aug 02 – Nov 02
	E. Wilson
	Complete.

Discussions held with Strategy Unit.  Unlikely there are any current schemes available that we as a Local Authority could bid for.  Unable to take any further unless there are changes to existing schemes to allow Local Authority bids to be considered. 
	Complete

Estate working closely with EDU and EDU Best Value Review Team

	22.
	To provide a cost effective Property Service.
	FM provider to be responsible for Civic Centre reception.
	Sept 02–Nov 02
	E. Wilson/D. Hoy
	Discussions well underway with Corporate Services Funding of posts on reception requires to be finalised likely takeover date 1 October 2002.
	Complete

Ongoing improvements to Civic Centre reception area

	23.
	To provide a cost effective Property Service.
	Non Housing FM functions to be centralised in Development Services Directorate.
	Feb 02 – Mar 04
	E. Wilson/D. Hoy
	All Social Services Admin Offices F.M. functions were centralised in D.S. with effect from 1 April 2002.  Discussions underway with Education and Leisure.  Anticipated all other areas to be transferred to D.S. by 1 April 2003. 
	Social Services Complete

Further discussions required with Education & Leisure and Environmental Services revised transfer date of 1st April 2004



	24.
	To provide a cost effective Property Service.
	Staff requesting IT training to be enrolled on to ECDL and training to be prioritised. 
	Dec 01 – Jan 02

Ongoing.
	J. Till

Appraisors

Appraisors
	Complete.

Continued support and resources to be made available to participating staff.


	Enrolment complete

46 staff are enrolled and undergoing the ECDL course

	25.
	To provide a cost effective Property Service.
	Benchmarking with Core Cities to continue considering financial cost of services.
	Ongoing throughout the action plan period

Mar 02 – Mar 07
	E. Wilson


	Ongoing.
	There are 13 property indicators on the Core Cities benchmarking club.

We are closely involved in 11 areas to compare performance targets ensuring service improvements are made based on best practice examples.

	26.
	To provide a cost effective Property Service.


	Continue process benchmarking with Manchester CC through core cities.
	Ongoing.
	E. Wilson
	Rent Reviews and Lease Renewals process benchmarking completed.  Awaiting next Core Cities meeting in Liverpool in October. 
	Benchmarking with two private organisations has taken place.

Review need for Surveyors to serve notices direct.

Review to standardise lease agreements to be considered

	27.
	To provide a cost effective Property Service.
	Develop common benchmarking areas for maintenance service, operational service costs and property running cost.
	Ongoing throughout the action plan period

Mar 02 – Mar 07
	J. Dooley/SPMU
	We will need to review information from various sources may overlap/ duplicate/compliment each other.

National PI overall costs for operational and non-operational properties produced through the AMP.
	Visit to Bury to take place to review Best practice.

Now members of the NW Benchmarking Group in respect of property maintenance.



	28.
	To provide a cost effective Property Service.
	Review hourly rates – generate income for investment in service development but remain competitive.
	Dec 02 – Mar 04
	P. Openshaw

E. Wilson
	Work to be commenced in Dec 02.
	Some comparable evidence obtained from Core Cities Benchmarking Club. To be applied to Salford operations and new hourly rates to be produced in conjunction with the proposed new Joint Venture arrangements.

	29.
	To provide a cost effective Property Service.
	Introduce process improvements.
	Dec 02 – Jan 03

Ongoing.
	E. Wilson/P. Smith

SPMU

C. Platt
	Work to be commenced in Dec 02.

Some preliminary review work has already been undertaken and sales of property are now advertised on the web site.
	Review in process to be completed by June 03

A number of process improvements have been implemented in Property Management in respect of activities previously undertaken by legal.

	30
	To provide a cost effective Property Service.
	Salford/Private partnership arrangements to be reviewed to ensure ongoing effectiveness.
	July 02 

Annual activity 
	J. Dooley 

K. Wolstencroft
	Formal review to be undertaken in January and July each year.
	Review meeting held with existing partner on Education projects.

Other partners for Education being considered prior to proposed Joint Venture Partnership agreement

	31.
	To provide a cost effective Property Service.
	Direct electronic time charge recording system be explored.
	June 03–Aug 03
	P. Mallinder
	Due to commence June 03.
	Timemaster system for all staff in Development Services being considered – implementation to be agreed.

	32.
	To provide a cost effective Property Service.
	Explore benefits of private sector Facilities Management Operations.
	May 03 – Jan 05
	E. Wilson/D. Hoy
	 Work to be commenced in April 2003 may be affected by proposals for external partnerships
	Deferred pending outcome of proposed Joint Venture Partnership



	33.
	To provide a cost effective Property Service.
	Establish partnership with a construction company in accordance with Rethinking Construction principals for provision of programmed and responsive repairs.
	Jan 02 – July 03
	M. Sykes/DMG

Ditto

B. Taylor

M. Sykes/DMG

B. Taylor/R.Wynne

M. Sykes/DMG/ Lead Member/ Cabinet 


	Preparatory works are well underway.  An advertisement asking for expressions of interest will be placed shortly.

Open day organised for 1st November 2002 to discuss Rethinking Construction.
	Categories and structures agreed OJEC advert imminent and replies

Based on status and capacity questionnaire will be considered leading to tenders for a number of companies in each category

Proposed start dates proposed.

	34.
	To provide a cost effective Property Service.


	New IT equipment and Software to be installed.
	Jan 02 – Sept 02

Annual activity
	E. Wilson

P. Openshaw
	Completed.
	Bid made for 03/04 priorities 

£17830.00 Awaiting decision

	35.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Improve communication with property occupying Directorates to gain greater prior knowledge of building closures.
	Feb 02 – Dec 02
	SPMU & 

A. Cartwright
	Surplus Property Policy now in operation.  Monitoring required through AMG to ensure effective application.
	Still being developed and improved

	36.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Alternative means of marketing vacant premises to be pursued.
	Aug 02 – Dec 02
	P. Smith
	Existing procedures and budget being considered.  Discussions to take place with marketing company to investigate other options prior to preparing plan and sales/advertisements through website taking place.
	Marketing report obtained.

Advertisements have been improved in line with recommendations.

Work to improve coverage taking place with EDU


	37.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Improve AMP assessment rating.
	May 02–July 02
	SPMU
	AMP submitted June 2002.

Decision on 2002/03 AMP expected Dec 02/Jan03.
	Improvement achieved

Asset Management Plan assessed as “GOOD” by Government Office

No longer required to submit AMP for assessment

	38.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Corporate Property Strategy to receive approval. 
	May 02–June 02
	R. Wynne
	Completed.
	Complete

	39.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Promote availability of incentives for vacant premises.
	Ongoing.
	P. Smith
	Existing incentives continue to be offered.  Need to link to Marketing Plan with any new incentives as required.
	Marketing report did not provide any new options although expanding boundary monies being pursued with EDU

Existing incentives continue to be offered

	40.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Improve performance on rent collection.
	Apr 02 – Mar 03

Ongoing.
	E. Wilson
	Completed.

Completed.

Detailed discussions ongoing with Corporate Services (Treasurers and Legal) in order to reduce current levels of debt and to reduce the possibility of future rental arrears.

Visits to Best Practice Local Authorities to be undertaken by Dec 02. 
	Rental arrears are decreasing

Ongoing dialogue taking place with Finance and Legal leading to proactive action against tenants in arrears.

Best practice information obtained and being analysed 

	41.


	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.


	Explore sale and partnership opportunities with the private sector and other public sector providers to improve industrial unit occupancy levels particularly on high void estates.


	June 02–Dec 03


	E. Wilson & 

P. Smith


	Problem Industrial estates identified.  Consideration to be given to the most appropriate schemes to be taken forwards.  Taylorson Street Estate identified for disposal.  Marketing details to be prepared.
	Report detailing proposals for rationalisation of industrial estates to be considered by P&D Lead Member May 03



	42.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Reduce the amount of money spent on property by reducing the amount of property occupied and overall average running costs per SQ/M.
	Ongoing.
	SPMU/D. Norbury


	Area based reviews due to start with  Irlam and Cadishead in Nov 02, as a pilot.  The AMG has approved this.
	Irlam and Cadishead area review delayed but now underway

	43.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Reduce amount of property occupied by increasing intensity of use, sharing and transfer of properties to other providers.
	Ongoing.
	D. Norbury

S. Durbar

D. Norbury
	Work on the LIFT project is continuing although the Modernising Service Delivery Partner Group has not met since its inaugural meeting in January.
	Review of existing office accommodation will be completed by end of July 03 with outcomes and recommendations reported to AMG, Directors Team and Lead members as appropriate. 

	44.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.


	Reduce overall average running costs by analysing individual building running costs and seeking efficiency gains.  Targeting poor performing buildings for disposal. 
	July 02 - Ongoing
	D. Hoy

SPMU

D. Norbury
	We have data for 01/02 financial year we do include this info in property appraisal reports submitted to AMG.
	Data for 02/03 will be analysed in Apr/May.  Performance data provided to occupying directorates – more action needed to use information positively in developing property strategy 

	45.
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.
	Explore long term procurement arrangements with private companies to establish partnership to increase private and public sector investment in property.
	Apr 02 – Sept 03
	M. Sykes/DMG

B. Taylor

M. Sykes/DMG

B. Taylor

M. Sykes/DMG/

Lead Member/ Cabinet
	Preparatory works are well underway.

An advertisement asking for expressions of interest will be placed shortly.
	Advert placed and preferred Joint Venture model with secondment of staff endorsed by Cabinet.

OJEC advert for expressions of interest expected May 2003 

	46
	To reduce the amount of operational property and average running costs and improve the rate of return from the commercial estate.


	Implement Surplus Property Policy
	Apr 02 – Aug 02
	SPMU/D. Norbury

PJO
	Complete.

Ongoing work to secure reductions in operational property by selling surplus assets.

Industrial estate performance to be analysed by Dec 02.

Ongoing attempts to improve income from the commercial estate by review of marketing options (see No 36)
	Industrial estate analysis will now be completed in April 2003

Ongoing work within the remainder of the commercial estate taking place to identify capital receipts and opportunities for additional rental income. 
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